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PROCUREMENT PLAN (Textual Part)

Project information: OECS Countries: Caribbean Regional Oceanscape Project (P159653)
(GE)

Project Implementation agency: Organization of Eastern Caribbean States Commission
Date of the Procurement Plan: June 15t 2017

Period covered by this Procurement Plan: September 2017 — December 2021

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for IPF Borrowers”
(July 2016) (“Procurement Regulations”) the Bank’s Systematic Tracking and Exchanges in
Procurement (STEP) system will be used to prepare, clear and update Procurement Plans and
conduct all procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the Procurement Plan
for the Project. The following conditions apply to all procurement activities in the Procurement
Plan. The other elements of the Procurement Plan as required under paragraph 4.4 of the
Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all contracts subject to
international competitive procurement and those contracts as specified in the Procurement Plan
tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 of the Procurement
Regulations, when approaching the national market (as specified in the Procurement Plan tables
in STEP), the country’s own procurement procedures may be used.

When the Borrower uses its own national open competitive procurement arrangements as set
forth in [NA] such arrangements shall be subject to paragraph 5.4 of the Procurement
Regulations and the following conditions.

When other national procurement arrangements other than national open competitive
procurement arrangements are applied by the Borrower, such arrangements shall be subject
to paragraph 5.5 of the Procurement Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement Regulations: Leasing may
be used for those contracts identified in the Procurement Plan tables. “Not Applicable”



Procurement of Second Hand Goods as specified under paragraph 5.11 of the Procurement
Regulations — is allowed for those contracts identified in the Procurement Plan tables “Not
Applicable”

Domestic preference as specified under paragraph 5.51 of the Procurement Regulations (Goods
and Works).

Goods: [is not applicable];
Works: [is not applicable]

Other Relevant Procurement Information. NA
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‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
Description Loan/ Credit No. Component Review Type Method | Market Approach Ny Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation Issi Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
GOODS
“Activity Reference No. / Bid Evaluation Report
" Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal .
=D foan [Cedthc) CEIpET RETAED CEGE] | DEmeippmesh Process (YIN) Amount (USS) (US$) Status Documents Evaluation Report / Justification Notice/ Invitation Issu Opening/Minutes | 2" ngfz""eg"a‘“’" Sapedbonyact CEEE
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
LC.OECS COMMISSION-13997.
GO-RFE | Procurement of GIS
Software, Sailte imaginery and Suengihening Ocean o ’ — Single Stage - One Pending o5 o5 . . 1 o
hardware and equipment for GIS Governance Prior Request for Bids. Open - International Envelope 496,000.00 0.00 Implementation| 2019-08-15 2019-08-20 2019-10-01 2019-10-31 2019-12-05 2020-04-03
Develop Coastal and Marine
Spatial Plans and Traning
LC.OECS COMMISSION-19001.
O-RFQ / Procurement of office|
> ; Suengihening Ocean Request for i Single Stage - One Pending
fumiture for GIS Equipment - Governance Post Quotations Limited welope 4,000.00 0.00 Implementation| 2019-08-20 2019-10-15 2019-12-14
Develop Coastal and Marine
Spatial Plans and Traning
LC.OECS COMMISSION-13999
OMMISSION 166 Strengthening Ocean Request or i Single Stage - One Pending .
GOREQ! Procuramentof Ofice Srengthenn Post bt Limited e 200000 000 | P o 20171106 20180101 20180302
LC.OECS COMMISSION-19000
MISSION:190C Strengthening Ocean Request or i Single Stage - One ” o o
GoRFQ) rocremento ofcs Srengthenn Post bt Limited i, 300000 000 | P00 o 20171106 20180101 20180131
NON CONSULTING SERVICES
‘Activity Reference No. / 8 3 , Bid Evaluation Report
5 Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do t: Proposal / .
Description Loan/ Credit No. Component Review Type Method | Market Approach e s Amount (US%) U9 = o e it R = Opening IMinutes. | and Rﬁ;::);nvl’n;:dalmn Signed Contract Contract Completion
Planned { Actual _|_Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
CONSULTING FIRMS
‘Activity Reference No. / Combined Evaluation
5 Contract Type Estimated | Actual Amount Expression of Interest | Short Listand Draft | Request for Proposals | Opening of Technical | Evaluation of Technical 5
Description Loan/ Credit No. Component Review Type Method | Market Approach Amount (US$) Us) Process Status |  Terms of Reference ot Request for Proposals R Broposals / inutes Proposal N::g‘?; :nggr:it;c . Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
LC-OECS COMMISSION-15981-
CS.QCBS / Develop Coastal and Suengthening Ocean . Quality And Cost Pending
Marine Spatial Plans and Governance Prior Based Selection Open - International 2,690,000.00 0.00 Implementation 2017-11-01 2017-11-22 2018-01-05 2018-02-02 2018-03-04 2018-04-08 2018-05-13 2021-09-24
Training
LC.OECS COMMISSION-18987-
CS-QCES / Expand Marine Datal Srengthening Knowledge and | pog Qualy pnd Cost- | open - nterational 630,000.00 000 | Pendng o 20180215 20180308 20180421 20180519 20180618 20180723 20180827 20100223
/Aggregration and Analytic Tools ased Selection plementatior
LC.OECS COMMISSION-15989
CS.QCBS / nstiutional ‘Suengihening Knowledge and Quality And Cost- - Pending
Strengthening and Knowledge Post Based Selection Open - International 800,000.00 0.00 Implementation 2018-01-15 2018-02-05 2018-03-21 2018-04-18 2018-05-18 2018-06-22 2018-07-27 2021-09-09
Services
LC.OECS COMMISSION-18983
CS.CES | Devlop Natonal Srenghening Ocean Post Qualty A COSt | Gpen - mermatonal 53000000 ooo |Pendng | aposor 200022 20200605 20200703 2200802 20200006 w0101 2210600
Regional Strategies/Policies rermance . tect plementat
Consultant
L C-OECS COMMISSION-22134- Strengthening Knowiedge and | pjo, Qualification Open - National 30,000.00 0,00 | Pending 20180615 2018.07-06 2018.08-19 20180818 20181023 2019-01-21
CSCQS |/ Project Financial Audi Qe Implementation
INDIVIDUAL CONSULTANTS
Activity Reference No. / Invitation to
Description Loan / Credit No. Component Review Type Method | Market Approach |  ContractType ArEZ:nm!?'jsds) A““(T'Jg';;"”"‘ Process Status |  Terms of Reference Identified/Selected D’“"C'::?(Z;a‘e" Signed Contract Contract Completion
Consultant
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
LC.OECS COMMISSION-18985
CS-INDV / Strategic Strengthening Ocean Individual Consultant nding
CoINDV | Stateals el Stengthenin Post o Open 60000.00 000 | P ion 20171101 20171220 20180110 20180214 20180515
Assessment (SESA)
LC.OECS COMMISSION-13991.
CS.CQS / Forging Investment Stengthening Knowledge and Individual Consultant Pending
and Knowledge Partnerships- | Capacity Post Selection Open 63,000.00 090 | jmplementation 20210115 2021:01-15 2021-02:05 2021-05-06
Lean
LC.OECS COMMISSION-13993 Project Managemen, Monitoring Individual Consultant Pendin
CS-INDV / Project Coordinator and Assessment Prior lection Open 255,000.00 000 | |mplementation 2017-08-01 2017-09-19 2017-10-10 20171114 2021-12:23
LC.OECS COMMISSION-15995 Project Management, Monitoring Individual Consultant ndin
v Project Menager Post oavidua) Open 6000000 000 | P00 ion 20190301 20190419 20190510 20100614 20100912
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LC-OECS COMMISSION-22125,

CSINDV / Procurement Advisor ‘Strengthening Ocean Individual Consultant nding
{for Shor term procurement Prior Seletion Open 20,000.00 000 |1 ementasion 2017-11:01 2017-12:20 20180110 201802:14 20180515
services)
LC-OECS COMMISSION-22133:
CSINDV / Forging Investment

Strengthening Knowledge and Individual Consultant Pending
and knowledge Partnerships - ooty Post [k Open 87,600.00 000 | entaion 20190617 20190805 20100826 20100930 20101220

(various contracts)
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