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February 16, 2015
Mr. Mohammad Mejbahuddin

Senior Secretary

Economic Relations Division
Ministry of Finance

Block 8, Room 3
Sher-e-Bangla Nagar
Agargaon, Dhaka

Re: Bangladesh: Advance Agreement for Preparation of Proposed
National Agricultural Technology Program Phase 2 Project
(NATP-2)

Preparation Advance No. Q9680-BD

Dear Senior Secretary Mejbaht ddin:

In response to the requ :st for financial assistance made on behalf of People’s Republic
of Bangladesh (“Recipient™), I am pleased to inform you that the International Development
Association (“World Bank™) sroposes to extend to the Recipient an advance out of the
World Bank’s Project Preparation Facility in an amount not to exceed four hundred seventy
thousand Dollars ($470,000) ( ‘Advance™) on the terms and conditions set forth or referred to
in this letter agreement (“Ag-eement”), which includes the attached Annex, to assist in
financing the activities described in the Annex (“Activities”). The objective of the Activities is
to facilitate the preparation c¢f a proposed project designed to increase the agricultural
productivity of smallholder fa'ms and improve smallholders’ access to markets in selected
districts (“Project™), in suppert of which the Recipient has requested the World Bank's
financial assistance.

The Recipient represeiits, by confirming its agreement below, that: (a) it understands
that the provision of the Advaiice does not constitute or imply any commitment on the part of
the World Bank to assist in {inancing the Project; and (b) it is authorized to enter into this
Agreement and to carry out the: Activities, repay the Advance and perform its other obligations
under this Agreement, all in acc ordance with the provisions of this Agreement.

Please confirm the Rezipient’s agreement to the foregoing by having an authorized
official of the Recipient sign and date the enclosed copy of this Agreement, and returning it
to the World Bank. Upon rzceipt by the World Bank of this countersigned copy, this
Agreement shall become effec .ive as of the date of the countersignature.

Very truly yours,
WORLD BANK

D Gy

Christine E. Kimes
Actirg Head of Bangladesh Country Office
For the Country Director
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PEOPLE’S REPUBLIC OF BANGLADESH

Authorized Representative
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Enclosures:

Date:

§)) “Standard Conditions for Advances Made by the World Bank under its Project
Preparation Facility”, dated July 31, 2010.

2 Disbursement Letter tor the Advance of the same date as this Agreement, together
with “World Bank Disbursement Guidelines for Projects”, dated May 1, 2006.

3) “Guidelines on Preventing and Combating Fraud and Corruption in Projects
Financed by IBRD Loans and IDA Credits and Grants”, dated October 15, 2006 and revised
in January 2011.

4) “Guidelines: Procureinent of Goods, Works and Non-consulting Services under
IBRD Loans and IDA Credits ind Grants by World Bank Borrowers” dated January 2011 and
revised July 2014,

%) “QGuidelines: Selectior and Employment of Consultants under IBRD Loans and IDA
Credits and Grants by World E ank Borrowers” dated January 2011 and revised July 2014.



PPA No.Q9%680-BD
ANNEX

Article I
Standard Conditions; Definitions

1.01. Standard Conditions. The Standard Conditions for Advances Made by the World
Bank under its Project Prepa ation Facility dated July 31, 2010 (“Standard Conditions”),
constitute an integral part of th s Agreement.

1.02.  Definitions. Unless tt e context requires otherwise, the capitalized terms used in this
Agreement have the meanin;;s ascribed to them in the Standard Conditions or in this
Agreement as follows:

(a) “AIF” means the Agricultural Innovation Fund;

) “AlF’s Operational Guidelines and Procedures” means the operational and financial
guidelines and proced ires governing the establishment and operation of a research
grant facility (i.e. AIF-1) and matching grant schemes (i.e. AIF-2 and AIF-3) to be
implemented under th¢ Project;

«©) “Incremental Operatirg Costs” means the reasonable costs required for the day-to-
day coordination, adm inistration and supervision of the Activities, including leasing
and/or routine repair ind maintenance of vehicles, equipment, facilities and office
premises, fuel, office supplies, utilities, consumables, communication expenses,
translation, printing, photocopying and postal expenses, bank charges, advertising
expenses, insurance, costs of clearing, forwarding, inspection, survey and
transportation of good;, Activities-related meeting expenses, Activities-related travel,
subsistence and lodgit g expenses, excluding salaries, allowances and honorarium of
officials of the Recipient’s civil service;

(d) “Project Implementation Manual” means the manual referred to in Section 2.01 of
this Agreement which shall include the Project administrative, accounting, auditing,
reporting, financial (ir cluding cash flow aspects in relation thereto), procurement and
disbursement procedu; es; and

(e) “Workshops” means t1e reasonable costs required for the participation of personnel
involved in training activities and workshops under the Project, including costs
associated with remal of training and workshop facilities, preparation and
reproduction of trainir g and workshop materials but excluding salaries of consultants
and expenses incurred by participants related to their attendance in training activities
and workshops.

Article I1
Execution of the Activities

2.01.  Description of the Ac.ivities. The Activities for which the Advance is provided consist
of the following: (a) the de/elopment of the Agricultural Innovation Fund’s Operational
Guidelines and Procedures; (b, the development of the Project Implementation Manual; (c) the
development of a matrix of districts to be implemented under the Project including the selection
criteria of such districts; (d) the development of a procurement plan for the Project; (e) the
preparation of updated rating of common interest groups based on simplified criteria
including the development of criteria to manage matching grants; (f) the updating of training
modules for basic training to »e provided to common interest groups; (g) the carrying out of
value chain scoping and m:pping of selected commodities; (h) the carrying out of an
assessment of the performan:e and sustainability of community collection and marketing
centers; (i) the carrying out o™ Project awareness workshops; (j) the preparation of terms of
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reference and expressions of i iterest of selected consultants required for the Project; (k) the
acquisition of financial management and accounting software including the provision of
associated training; (1) the set ing of a grievance redress mechanism at central, district and
upazilla levels; (m) the prepiration of bidding documents of selected goods and works
required for the Project; and (n) the preparation of a matrix of specialized training to be
provided to the common intere st groups.

2.02.  Execution of the Activities Generally. The Recipient declares its commitment to the
objectives of the Activities. To this end, the Recipient shall carry out the Activities through
the Ministry of Agriculture in :iccordance with the provisions of: (a) Article II of the Standard
Conditions; (b) this Article II; and (c) the “Guidelines on Preventing and Combating Fraud
and Corruption in Projects Fiianced by IBRD Loans and IDA Credits and Grants”, dated
October 15, 2006 and revised i1 January 2011.

2.03. Institutional and Othcr Arrangements. The Recipient shall establish, and thereafter
maintain, an implementing uni: with mandate, terms of reference and resources satisfactory to
the World Bank, which shil be responsible for, inter alia, overseeing the overall
coordination, implementation : nd management of the Activities.

2.04. Monitoring, Reportirg and Evaluation of the Activities. The Recipient shall
monitor and evaluate the progress of the Activities in accordance with the provisions of
Section 2.08 of the Standard C »nditions.

2.05. Financial Manageme.1t. (a) The Recipient shall ensure that a financial
management system is maintained in accordance with the provisions of Section 2.09 of the
Standard Conditions.

(b) The Recipient shall ensure that interim un-audited financial reports for the
Activities are prepared and furnished to the World Bank not later than one month after the
end of each calendar quarter, >overing the quarter, in form and substance satisfactory to the
World Bank.

(©) The Recipient shall have its Financial Statements audited in accordance with
the provisions of Sections 2.09 (b) of the Standard Conditions. Such audit of the Financial
Statements shall cover the period of duration of the carrying out of the Activities. The
audited Financial Statements -or such period shall be furnished to the World Bank not later
than six months after the end cf such period.

2.06. Procurement

(a) General. All zoods and consultants’ services required for the Activities and
to be financed out of the proceseds of the Advance shall be procured in accordance with the
requirements set forth or referied to in:

(i) Secticn I of the “Guidelines: Procurement of Goods, Works and Non-
consulting Services under IBRD Loans and IDA Credits and Grants by World Bank
Borrowers” dated January 2011 and revised July 2014 (“Procurement Guidelines”), in the
case of goods and non-consult ng services;

(ii) Secticns I and IV of the “Guidelines: Selection and Employment of
Consultants under IBRD Lozns and IDA Credits and Grants by World Bank Borrowers”
dated January 2011 and revised July 2014 (“Consultant Guidelines”) in the case of
consultants’ services; and

(iii)  the provisions of this Section, as the same shall be elaborated in the
procurement plan prepared ani updated from time to time by the Recipient for the Activities
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in accordance with paragraph .18 of the Procurement Guidelines and paragraph 1.25 of the
Consultant Guidelines (“Procuiement Plan™).

(b) Definitions. The capitalized terms used in the following paragraphs of this
Section to describe particular { rocurement methods or methods of review by the World Bank
of particular contracts, refer tc the corresponding method described in Sections II and III of
the Procurement Guidelines, o: Sections II, III, IV and V of the Consultant Guidelines, as the
case may be.

(©) Particular Met 10ds of Procurement of Goods

(i) Excep as otherwise provided in sub-paragraph (ii) below, goods and
non-consulting services shall be procured under contracts awarded on the basis of National
Competitive Bidding using biilding documents acceptable to the World Bank subject to the
following additional procedures:

(A)  post bidding regotiations shall not be allowed with the lowest evaluated or
any other biddr;

(B) bids should je submitted and opened in public in one (1) location
immediately a ter the deadline for submission;

©) lottery in awar 1 of contracts shall not be allowed;

D) bidders’ qualification/experience requirement shall be mandatory;

(E) bids shall not be invited on the basis of percentage above or below the
estimated cost and contract award shall be based on the lowest evaluated bid
price of compliant bid from eligible and qualified bidder; and

€3] single stage two (2) envelope procurement system shall not be allowed.

(ii) The following methods, other than National Competitive Bidding,
may be used for procuremert of goods and non-consulting services for those contracts
specified in the Procurement P an: (A) Shopping; and (B) Direct Contracting.

(d) Particular Met 10ds of Procurement of Consultants’ Services

@) Excep: as otherwise provided in item (ii) below, consultants’ services
shall be procured under contra :ts awarded on the basis of Quality- and Cost-based Selection.

(ii) The iollowing methods may be used for the procurement of
consultants’ services for those assignments which are specified in the Procurement Plan: (A)
Quality-based Selection; (B) {.election under a Fixed Budget; (C) Least Cost Selection; (D)
Selection based on Consultar ts’ Qualifications; (E) Single-source Selection of consulting
firms; (F) Selection of Indiv dual Consultants; and (G) Single-source procedures for the
Selection of Individual Consul :ants.

(e) Review by thz World Bank of Procurement Decisions. The Procurement
Plan shall set forth those contiacts which shall be subject to the World Bank’s Prior Review.
All other contracts shall be sut ject to Post Review by the World Bank.

Article 111
Withdrawal of the Advance

3.01. Eligible Expenditures. The Recipient may withdraw the proceeds of the Advance in
accordance with the provision: of: (a) Article III of the Standard Conditions; (b) this Section;
and (c) such additional instruc:ions as the World Bank may specify by notice to the Recipient
(including the “World Bank Disbursement Guidelines for Projects” dated May 2006, as
revised from time to time by the World Bank and as made applicable to this Agreement
pursuant to such instructions) to finance Eligible Expenditures as set forth in the following
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table. The table specifies each category of Eligible Expenditures that may be financed out of
the proceeds of the Advance (“Category”), the amount of the Advance allocated to each
Category, and the percentage c f expenditures to be financed for Eligible Expenditures in each
Category:

Category Amount of the Advance Percentage of Expenditures
Allocated (expressed in to be Financed
Dollars) (inclusive of Taxes)
(1) Goods, consultants’ 470,000 100%
services, Operating
costs and Workshops
TOTAL AMOUT 470,000

3.02. Withdrawal Conditions. Notwithstanding the provisions of Section 3.01 of this
Agreement, no withdrawal shall be made for payments made prior to the date of
countersignature of this Agrcement by the Recipient, except that withdrawals up to an
aggregate amount not to excee 1 § 94,000 equivalent may be made for payments made prior to
this date but on or after Januar:’ 1, 2015, for Eligible Expenditures under Category (1).

3.03. Refinancing Date. Tt e Refinancing Date is September 30, 2015.

Article IV
Terms of the Advance

4.01. Service Charge. Thz Recipient shall pay a service charge on the Withdrawn
Advance Balance at the rate of three-fourths of one percent (3/4 of 1%) per annum. The
service charge shall accrue frcm the respective dates on which amounts of the Advance are
withdrawn and shall be paid i1 arrears in accordance with the provisions of Section 4.02 of
this Agreement. Service charyes shall be computed on the basis of a 360-day year of twelve
30-day months.

4.02. Repayment. The Witl drawn Advance Balance shall be repaid by the Recipient to the
World Bank (together with ¢ny service charges accrued thereon) in accordance with the
provisions of Article IV of the Standard Conditions and the following provisions:

(a) Refinancing imnder the Refinancing Agreement: If, on or before the
Refinancing Date, a Refinancing Agreement has been executed by all of its parties, then the
full amount of the Withdrawn Advance Balance shall be repaid to the World Bank (together
with any service charges accr.ied on the Advance to the date of repayment) as soon as the
Refinancing Agreement becores effective, by means of a withdrawal by the World Bank of
an amount of the Refinancing Proceeds equivalent to the Withdrawn Advance Balance plus
such service charges, in accorc ance with the provisions of the Refinancing Agreement.

) Repayment in the absence of a Refinancing Agreement: 1If, on or before the
Refinancing Date, no Refinancing Agreement has been executed by all of its parties, or if, by
such date or at any time there fter, it has been so executed but terminates without becoming
effective, then:

(i) if the amount >f the Withdrawn Advance Balance does not exceed $50,000, it
shall be repail by the Recipient to the World Bank (together with service
charges accried on the Withdrawn Advance Balance to the date of
repayment) on such date as the World Bank shall specify in a notice to the
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Recipient, which shall in no event be earlier than 60 days following the date
of dispatch of iuch notice; and

(i) if the amoun: of the Withdrawn Advance Balance exceeds $50,000, it
(together with service charges accrued on the Withdrawn Advance Balance to
the Notice Daie) (the “Aggregate Balance”) shall be paid by the Recipient to
the World Bark in ten approximately equal semiannual installments, in the
amounts and on the dates (“Payment Dates™) which the World Bank shall
specify in a nctice to the Recipient. In no event shall the first Payment Date
be set earlier than 60 days following the date (“Notice Date™) of dispatch of
such notice. The Recipient shall pay a service charge on the Aggregate
Balance at the rate of three-fourths of one percent (3/4 of 1%) per annum,
payable in ar ears on each Payment Date. The service charge shall be
computed on t 1e basis of a 360-day year of twelve 30-day months.

Article V
Rec pient’s Representative; Addresses

6.01. Recipient’s Represeniative. The Recipient’s Representative referred to in Section
9.02 of the Standard Conditions is the Senior Secretary/Secretary, or the Additional Secretary,
or any Joint Secretary, or D:puty Secretary, or Senior Assistant Secretary, or Assistant
Secretary, or Joint Chief, or D« puty Chief, or Senior Assistant Chief, or Assistant Chief of the
Economic Relations Division « f the Recipient’s Ministry of Finance.

6.02. Recipient’s Address. The Recipient’s Address referred to in Section 9.01 of the
Standard Conditions is:

Economic Relations Division

Ministry of Finance

Government of the Pecple’s Republic of Bangladesh
Sher-e-Bangla Nagar

Dhaka, Bangladesh

Facsimile:
88028113088

6.03. World Bank’s Addres;:. The World Bank’s Address referred to in Section 9.01 of the
Standard Conditions is:

World Bank

1818 H Street, N.W.
Washington, D.C. 20433
United States of America

Cable: Telex: Facsimile:

INDEVAS

Washington, D.C. 248423 (MCI) or 1-202-477-6391
64145 (MCI)



