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BEDP Il - Components, Sub Components and Activities

Priority Activities

Cost Estimate (in '000 USD)

Component 1: Providing equitable learning opportunities in basic education to all Yemeni

children

Sub-Component 1.1: Infrastructure and Learning Resources

Extension of schools by adding new 500 classrooms in governorates suffering from overcrowding among schools 13,000
1 (identified governorates: Aden, Al Hodeida, Sana'a city, Taiz, |bb)
2 | Rehabilitation of 150 cluster schools 3,000
Provision of equipment and furniture of newly extended/rehabilitated schools [FIGURES AND COSTS TO BE 3,000
3 | CONFIRMED BY MOE]
TOTAL SUBCOMPONENT 1.1 19,000

Sub-Component 1.2: To provide adequate/equitable learning opportunities for underserved/disadvantaged/marginalized children in
targeted areas

1 To develop framework for planning, implementation, monitoring and evaluation of incentives programs --- which entails 270
conducting evaluations of intervention aimed at provide equal opportunities through CCT and other incentives programs
To enhance the education of girls and reinforce its importance among communities through CCT interventions 5,000
Rural Female Teacher Contracting (1000 teachers) 2,700
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TOTAL SUBCOMPONENT 1.2

7,970

Sub-Component 1.3: To improve the capacity of schools and local community in planning, implementation and monitoring for school-
based management in target areas.

To provide support for Fathers and Mothers Council

1,300

; Support school management and school-based development (about 200 schools including cluster schools) 2,704
TOTAL SUBCOMPONENT 1.3 4,004
Sub-Component 1.4: Early Childhood Education
1 To develop ECE policy Framework with database 100
2 To develop a ECE operational plan based on the national strategy, ready for implementation
TOTAL SUBCOMPONENT 1.4 100

Component 2: Imroving the quality of basic education and enhancing students' preformance

Sub-Component 2.1: Reading and writing skills for grades (1-3)

447
1 Prepare the language skills curriculum document and references for grades (1-12) and prepare books, teachers' manuals
and activities booklets and educational resources for grades (1-3).
2 Providing technical training support and assistance for teachers and educational supervisors 14,769
Design updated textbooks, manuals and assessment tools during the period March-December 2013 399
3
Improve the services of provision, production and use of tools and techniques to meet the educational requirements for 916
4 | teaching reading and writing skills for students in grades (1-3).
TOTAL SUBCOMPONENT 2.1 16,531
Sub-Component 2.2: Improve teaching and learning practices in basic education
1 Support and develop policies, standards and references for school educational and teaching practices 437
Develop and implement training and professional development programs for teachers and support staff according to 6861
2 | specialization and need
3 Training of rural female teachers 3720
TOTAL SUBCOMPONENT 2.2 11,018
Sub-Component 2.3: Development of educational evaluation system
1 Assessment of early reading skills (Grade 3) 730
2 Grade 9 Examinations enhancements to Science, Mathematics and Arabic 892.5
3 Assessment of Science, Mathematics and Arabic 150
TOTAL SUBCOMPONENT 2.3 1773

Component 3: Developing the Institutional Capacity

Sub-Component 3.1: Re-structuring of MOE and building the capacity of staff
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1 | Finalize the the organizational structure of the Ministry and implement accordingly

500

2 Build the capacity of leadership and administrative cadre at the Ministry at all levels (central and local) 1,000
TOTAL SUBCOMPONENT 3.1 1,500
Sub-Component 3.2: The development of the Educational Management Information System
1 ‘ Finalize and operate the EMIS and build capacity of staff 2645
TOTAL SUBCOMPONENT 3.2 2,645
Sub-Component 3.3: Development of educational evaluation system
Build institutional capacity in planning, monitoring and evaluation at central and local levels (micro-planning and school 646
1 | mapping)
2 Annual joint review 150
3 Develop annual plans and build/strengthen financial systems to support educational planning 349
4 Build capacity of staff in planning, monitoring and evaluation for performance improvement 400
5 Development a teacher policy framework 200
6 Develop, implement and monitor a comprehensive communications strategy for the education sector 500
TOTAL SUBCOMPONENT 3.3 2,245
Sub-Component 3.4: Project Management
TOTAL SUBCOMPONENT 3.4 4,028
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