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Results Matrix
Outcomes
Outcome: 1 Greater participation of Belize, Guatemala, Honduras, El Salvador, Nicaragua, Costa Rica, Panama and Dominican

Republic in global value chains

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

1.1 Inputs considered in beneficiary
countries' public policies to foster
participation of local enterprises in global
value chains

# number of inputs 0.00 2024 Report
P 3.00

P(a) 3.00
A

Outputs: Annual Physical and Financial Progress
1 Identification of productive opportunities and participation in global and regional value chains (G Physical Progress Financial Progress
VCs, CRVs)

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 2027 EOP 2024 2025 2026 2027 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Studies to identify
productive
opportunities in Central
American countries,
including products and
companies that could
take advantage of
opportunities to
improve the insertion
of states in global
value chains and
increase trade and
investment

Diagnostics (#) 0 2024 Report P 0 1 1 1 3 P 0 100000 100000 100000 300000 Regional
Integration

W2D
P(a) 0 1 1 1 3 P(a) 0 100000 100000 100000 300000

A 0 0 A 0 0

1.2 Workshops organized Workshop and policy
dialogues to discuss
findings of studies

Workshops (#) 0 2024 Agenda P 0 1 1 1 3 P 0 15000 15000 20000 50000 Regional
Integration

W2D
P(a) 0 1 1 1 3 P(a) 0 15000 15000 20000 50000

A 0 0 A 0 0

2 Institutional strengthening and dialogue with the private sector Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 2027 EOP 2024 2025 2026 2027 EOP Theme Fund Flags

2.1 Diagnostics and assessments
completed

Consulting for mapping
private sector needs
for the implementation
of the Central
American Trade
Facilitation and
Competitiveness
Strategy (ECFCC),
national plans and
development of
specific work plans for
certain strategic
sectors.

Diagnostics (#) 0 2024 Report P 0 0 1 0 1 P 0 0 40000 0 40000 Regional
Integration

W2D
P(a) 0 0 1 0 1 P(a) 0 0 40000 0 40000

A 0 0 A 0 0

2.2 Workshops organized Workshops and policy
dialogues between the
public and private
sectors for the
implementation of the
Central American
Trade Facilitation and
Competitiveness
Strategy.

Workshops (#) 0 2024 Agenda P 0 1 1 1 3 P 0 20000 20000 20000 60000 Regional
Integration

W2D
P(a) 0 1 1 1 3 P(a) 0 20000 20000 20000 60000

A 0 0 A 0 0

3 Coordination and complementarity with other cooperating agencies and regional mechanisms Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 2027 EOP 2024 2025 2026 2027 EOP Theme Fund Flags

3.1 Diagnostics and assessments
completed

Consulting for mapping
efforts among
cooperating partners to
promote the relocation
of GVCs to beneficiary
countries.

Diagnostics (#) 0 2024 Report P 0 0 1 0 1 P 0 0 20000 0 20000 Regional
Integration

W2D
P(a) 0 0 1 0 1 P(a) 0 0 20000 0 20000

A 0 0 A 0 0

3.2 Workshops organized Workshops and policy
dialogues between
cooperating partners to
identify synergies to
promote the relocation
of GVCs to beneficiary
countries.

Workshops (#) 0 2024 Agenda P 0 1 1 1 3 P 0 10000 10000 10000 30000 Regional
Integration

W2D
P(a) 0 1 1 1 3 P(a) 0 10000 10000 10000 30000

A 0 0 A 0 0

Other Cost

Total Cost 2024 2025 2026 2027 Total Cost
P $145,000.00 $205,000.00 $150,000.00 $500,000.00

P(a) $145,000.00 $205,000.00 $150,000.00 $500,000.00
A


