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ABBREVIATION 

 

ADB - Asian Development Bank 

EA - Executive Agency 

EIA - Environmental Impact Statement 

EMP - Environmental Management Plan 

EMR - Environmental Monitoring Report 

ICB - International Contract Bidding 

IEE - Initial Environmental Examination 

FAM - Facility Administration Memorandum 

FFA - Financing Framework Agreement 

MFF - Multitranche Financing Facility 

PIU - Project Implementation Unit 

PPMU - Project Preparation and Management Unit 

SCE - Supervision Consultant Engineer 

SEC - Statements of Environmental Consequences   

SEMP - Site Environmental Management Plan 

SPS - Safeguards Policy Statement 

WDC - Water distribution station 

WSSSIP - 
Water Supply and Sanitation Services Investment 
Program 

UCSA - Uzbek Communal Services Agency (“Uzkommuhizmat”) 





 

1 
 

 

PART I - INTRODUCTION 

 

1.1 Construction activities and project progress during the previous 6 months 

A. General Information 

 

1. In 2009, the Government of the Republic of Uzbekistan (the Government) signed a 

Financing Framework Agreement (FFA) with the Asian Development Bank (ADB) for a 

Multitranche Financing Facility (MFF) to finance the Water Supply and Sanitation Services 

Investment Program (WSSSIP), in total cost of Investment program is 300 mln.USD. On 29 

September 2009, the ADB Board of Directors approved the MFF Program with the Uzbekistan 

Agency “Uzkommunhizmat” (UCSA) as the Executing Agency (EA).  

2. Tranche 4 (Loan 3064-UZB) for $42 million was approved on 25 November 2013, 

became effective on 5 September 2014 with loan closing date of 31 March 2018.  

3. Tranche 4 includes rehabilitation of sewerage treatment facilities and 

rehabilitation/construction of sewerage networks in Fergana and Margilan cities of Fergana 

province. 

4. There are 2 construction contracts were awarded for implementing civil works under 

Tranche 4: 

 3064/ICB/1. Sewerage networks and Pump stations in Fergana and Margilan cities; 

 3064/ICB/2. Sewerage treatment facilities in Fergana and Margilan cities. 

5. During reporting period both contracts were on-going. As part of the Financing 

Framework Agreement all contracts need to be implemented in compliance with environmental 

requirements, described in Initial Environmental Examinations conducted for each sub-project. 

Each IEE includes Environmental Management Plan. 

B. Objectives, Scope and Methodology 

6. The main objective of this report is to provide information about progress on 

implementation of Site Environmental Management Plans (SEMPs) including environmental 

monitoring, to report any environmental concerns occurred during projects implementation, to 

suggest correction actions.  

7. The report is also prepared to comply with environmental safeguards of the Government 

of Uzbekistan and ADB Safeguards Policy Statement (SPS), (2009) as well as to fulfill the Loan 

covenant as described in Loan Agreement UZB 3064 between ADB and Uzbekistan. 

8. To achieve the objectives the following activities were undertaken: (i) revision of the 

available program documentation related to environmental performance and institutional set up, 

(ii) EMR preparation including proposing recommendations on IEEs implementation.  

9. The location of sub-projects under Tranche 4 is given in Figure 1 below. 
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Figure 1: Project area on Tranche 4 
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C. Construction activities and project progress during the reported period 

10. The following activities are planned to be implementing under the Tranche 4: (i) 

Reconstruction and construction of sewerage networks in Fergana and Margilan cities; (ii) 

Reconstruction of three existing sewerage pumping stations in Margilan city and equipping 

them with new pumps, electric equipment and automation devices; (iii) Reconstruction of 

Vodokanals’ bases in Fergana and Margilan cities; (iv) Construction of sink; (v) 

Reconstruction of Zagorodniy collector. 

11. Information about performed civil works during the reported period is given in Table 

1.  

Table 1: Information about the progress of construction activities performed under Tranche 4 

# of Contract/ 

Subproject 
Name 

Construction Activities Performed 
Percentage 
of Works 

Performed 

3064/ICB/1 

Sewerage 
networks and 

Pump stations in 
Fergana and 

Margilan cities 

(a) Rehabilitation and construction of 18.5 km 
sewerage networks in Fergana and Margilan 
cities d160 - 530 mm; 

(b) Rehabilitation of three existing pump stations 
in Margilan and equipment with new pumps, 
electrical equipment and automation devices 

(c) Rehabilitation of Vodokanals’ buildings in 
Fergana and Margilan; 

(d) Construction of Drain station; 
(e) Reconstruction of the Country collector 

 

60% 

3064/ICB/2 

Sewerage 
treatment 
facilities in 

Fergana and 
Margilan cities 

The project provides the rehabilitation and construction of 

wastewater treatment plants by increasing their capacity to 

300 000 m3/day. 

1. Inlet chamber 

2. Bar screen building 

3. Distributing chamber, the main pump station 

4. Horizontal sand traps and sand traps building  

5. Primary settlers Ø 40m 

6. Raw sludge pumping station 

7. Aeration tank 4 way 

8. Aerobic stabilizer 

9. Secondary settlers Ø 40m 

10. Chlorination plant 

11. Gravitational concentration tank Ø 30m 

12. Pumping station of concentration tank 

13. Sludge pumping station 

14. Blowing station 

15. Drainage Pump Station 

16. Sludge site 

17. Grit dewatering bay 

18. Sludge tanks 

12% 



# of Contract/ 

Subproject 
Name 

Construction Activities Performed 
Percentage 
of Works 

Performed 

19. Transformer substation 

20. Complex of water intake facilities 

21. Process Communication 

Ancillary buildings and facilities: 

1. Control post 

2. Laboratory office   

3. Machinery and repair shop 

4. Garage 

5. Material warehouse 

6. Sanitary inspection room 

 

1.2. Changes in project organization and environmental management team 

12. “Uzkommunhizmat” Agency (USCA) is the project Executive Agency which is based 

in Tashkent. According to Facility Administration Memorandum (FAM) (2009), PCU is 

responsible for managing, executing and monitoring project implementation and should be 

staffed with safeguards unit. Safeguards unit has to consist of environmental and social 

specialists. The PCU needs be supported by Consultant under Project Management Facility.  

13. As per FAM, in term of environmental aspects, PCU is responsible for:  

a) monitoring and evaluating the implementation progress and impact,   

b) checking and guiding safeguards compliance,  

c) coordinating among government agencies, and 

d) consolidating and preparing required reports.   

 

14. Covenants # 14, Schedule 5 of Loan Agreement, between ADB and Republic 

Uzbekistan (2014) states, that progress reports on implementation of mitigation and 

monitoring measures for subprojects shall be submitted to ADB on a semi-annual basis. 

15. According to the Resolution of the Cabinet of Ministers of Uzbekistan No.334 dated 

November 23, 2015 it was reorganized the PPMU and PIUs activity in the regions (8 project 

regions) into one PCU and the number of PIUs staff was also reduced. During reported 

period (January-June 2016) in PCU worked a new social and environmental specialist.  

16. In Q2 EPTISA Supervision Consultants’ Team appointed new Environment specialist 

to provide technical support to PCU in: 

- preparation an overall environmental monitoring work plan; 

- updating, as necessary, requirements under the water supply and wastewater 
effluent standards; 

- monitoring and assessment compliance with the environmental safeguards of the 
project; 

- training PСU and various project consultants on environmental issues; 

- supporting the PСU in establishing an environmental monitoring program; and 
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- provision inputs on environment safeguards for preparation of the quarterly 
project progress report.  

- Conducting Final Environmental Audits and preparing Final Environmental Audit 

Report.  

17. Contractor selected for 3064/ICB/1 and 3064/ICB/2 was involved in Tranche II as well. 

The Contractor hired Environmental Specialists who are responsible for environmental 

safeguards implementation at construction sites. Designated Contractors’ Environmental 

Specialists are in charge for preparation environmental monitoring reports as well. They 

conduct environmental audits on project sites and trainings for workers (Figure 2).  
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 Figure 2: Institutional Chart of the Environmental Safeguards Performance on Tranche 4  

Uzbekistan Communal 

Services Agency 

(Uzkommunhizmat) 

PCU ADB 

Social and 
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Regional Coordinator on Implementation of  
ADB-funded projects in  

Fergana and Andijan provinces 

Supervision Consultant 
 

Environmental 

Specialist  

Ministry of Finance of 

Uzbekistan 

Asian Development  

Bank 

Contractor: 

Juydam Ta’mirchi, LLC  

 

 

Contractor: 

Juydam Ta’mirchi, LLC  
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1.3. Relationships with contractors, owner, lender 

18. Sub-projects’ organization for awarded contract under Tranche 4 is given in the 

Table 2.  

19. Reviewing the documentation showed that the environment protection requirements 

were included in contracts (section В – Special Terms, paragraph 4.18, 4.21). The 

documents describe requirements to the Contractor on observance of the environment-

related national laws and statutory instruments. The Contractor’s responsibilities include 

requirements on: (а) approval of the functional system on environmental impact 

management, (b) implementation of the monitoring and mitigation measures specified in 

EMP, enclosed as the Annex 1, and required funds distribution. They also include the 

requirements on submission of semiannual reports on these measures implementation. 

20. Requirements on SEMP development were not included in contract documents for 

3064/ICB/1. However, since Contractor has experience on working under this MFF, Tranche 

2, he fully recognizes own responsibility on environmental performance and ready to 

implement it as required.  

21. At the beginning stage, Contractor has started work on receiving necessary 

permissions from local municipal agencies on disposal of wastes generating during civil 

works. 

22. During reporting period monthly and quarterly EMRs were submitted by Contractor to 

PIU.   
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Table 2: List of awarded contracts under the Tranche 4 

Project Location 
Subproject/ Site 

Name 
Supervision 
Consultant 

Contractors 
Contract 
Signature 

date 

Contract 
Final Date 

Province City No of the Contract Name of Contractor 

Fergana  Fergana 

Margilan  

Sewerage 
networks and 

Pump stations in 
Fergana and 

Margilan cities 

Eptisa 
Servicious de 
Ingenieria S.L. 
in association 

with UBI 
Consulting, 

LLC 

3064/ICB/1 

 

 

Juydam Ta’mirchi, LLC 

(Uzbekistan) 

04.12.15 28.02.17 

Sewerage 
treatment 
facilities in 

Fergana and 
Margilan cities 

Eptisa 
Servicious de 
Ingenieria S.L. 
in association 

with UBI 
Consulting, 

LLC 

3064/ICB/2 

 

Juydam Ta’mirchi, LLC 

(Uzbekistan) 

29 April 

2016 

30.10.2017 
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23. Information about EMRs submitted by Contractors for reporting period is presented in 

Table 2. 

Table 3: Information on the reports provided by Contractors to PCU 

# Contract # and Contractor  Reported period 
Date of 

Submission 

1 3064/ICB/1 

Juydam Ta’mirchi, LLC 

Sewerage networks and Pump 
stations in Fergana and Margilan 

cities 

January-March 2016 

April-June 2016 

April, 2016 

July, 2016 

2 3064/ICB/2 

Juydam Ta’mirchi, LLC 

Sewerage treatment facilities in 
Fergana and Margilan cities 

April-June 2016 July, 2016 

 

 

1.4. Project permitting status  

24. Environmental expertise on Tranche 4 was conducted at the Republican level of 

Environmental Expertise Department. 

25.  In accordance with Uzbek Environmental Legislation (Cabinet Ministries Resolution 

#491 from December, 2001; #152 from June 5, 2009 — Statement on State Environmental 

Expertise, Annex 2), subprojects under Tranche 4 classified as Category 1 (high risk of 

environmental impact): 

 Environmental Impact Statement of Reconstruction Sewerage Systems in Fergana and 

Margilan. 

26. State Nature Protection Committee of the Republic of Uzbekistan approved mentioned 

EIA which is confirmed by a State Environmental Appraisal. The Environmental Appraisal 

confirms establishment of project’s compliance with environmental legislation applicable to the 

scope and content of the EIA.  

27. Briefly, in accordance with received Appraisal, during construction period special 

attention should be paid to safety for environment construction and solid wastes disposal, 

temporary storage of them in specially equipped places, inadmissibility of unauthorized 

subtraction of raw materials – broken stones, gravel and sand. Scanned copy of Environmental 

Appraisal on civil works under Tranche 4 is included in Attachment 1. 

28. As a next stage of State Environmental Assessment process, Statement on 

Environmental Consequences (SEC) has to be developed prior project commissioning. The 

SEC has to include a schedule for monitoring of ground water quality.  

29. In accordance with ADB’s Safeguard Policy Statement, this Program is classified as 

category B, because potential adverse environmental impacts are less adverse than those of 

category A projects. An initial environmental examination is required. 



30. Initial Environmental Examination (IEE) was prepared by the Borrower to identify 

potential negative impacts to the environment and mitigation measures related to works on 

Tranche 4. IEE was published at ADB website in February 2013. 

31. In accordance with EMP included in IEE, the Contractor has to get a permission for use 

of road from relevant authorities. At the same time, in accordance with national procedure all 

infrastructure construction/rehabilitation works have to be conducted after approval by relevant 

agencies, such as gas supply, telecommunication and road agency as well. Without such 

permission Contractor is not allowed to start civil works.  
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PART II - ENVIRONMENTAL MONITORING 

 

32. EMPs for these sub-projects include two types of environmental monitoring: visual and 

instrumental. Visual monitoring is required for observation of the following parameters: dust, 

noise, transport, waste disposal, land clearing, water quality and traffic impacts (Attachment 2). 

In case of receiving any complaint on pollution air and deterioration water quality from 

communities, instrumental monitoring needs to be done. 

33. For monitoring mentioned above parameters, inspectors responsible for environmental 

safeguards from Contractors side, PIU and Supervision Consultant has to be involved in 

implementation of visual monitoring of construction sites.  

34. According to para 142 of IEE for this Tranche, “The nature of the projects and the project 

locations do not necessitate any specific measurements, such as noise level or quality of water 

in wastewater receiving water bodies, during the construction phase. However, if any 

unexpected impact arises, it is recommended that PPMU and PIU will take necessary actions”. 

35. According to the environmental monitoring reports submitted by Contractors during the 

reporting period, no pollution of air and water at the construction sites were observed. No 

complaints were received from local people living in project or surrounded area. 

36. The Contractors have official agreements with the local communal services on removal 

of construction and domestic wastes to the municipal landfill. Depending to the stage of 

construction/reconstruction and remoteness of construction site from closest community, 

removal could be done once per week or 10 days. 

37. All construction sites have first-aid kit available for workers. Workers have a special 

clothes and helmets and use them during working on sites. 

 

Noise and vibration 

38. To avoid noise at the construction sites, the Contractor limits using of compressors and 

other heavy vehicles (i.e. trucks, excavators), to limit the dust at the construction sites adjacent 

to the sites area (roads) being watered in a due time. 

39. The chief of a site of the Contractor - provides conformity of EMP, visually inspects safe 

use of the equipment, noise level of vehicles and mechanisms. The mechanic of a site checks a 

technical condition of the mechanisms that the Contractor has.  

 
Water quality 

 
40. The sites for water supply-related structures have negligible or minimal adverse 

environmental impact, which was mitigated or resolved through design and have been mitigated 

during construction. 

41. The subproject facilities were designed and being constructed to have no impact on the 

natural drainage pattern. The site selection was as described above mostly driven by the 

existing facilities and it is in accordance with local government land use planning. 

 
Quality of atmospheric air 

42. Appropriate measures were taken to prevent the pollution of atmospheric air, to limit the 

dust level from working vehicles and enforce strict observance of safety rules at main road 

crossing, along main roads, the makhalla streets and near sub-project construction sites.  



 

Flora and fauna monitoring 

43. The construction sites located in the area which is not related to the protected area. As 

some of the waterlines goes close to agriculture fields, all workers are informed and take 

necessary measures to prevent negative impact on vegetation and topsoil. 

44. The impact on flora and fauna in the project area is minimal. Works are monitored and 

controlled in accordance with the EMP. 

 

PART III - ENVIRONMENTAL MANAGEMENT 

 

3.1 Environmental Management System 

45. SEMPs should be developed based on EMPs included into IEE for each sub-project and 

approved by PIUs.  

46. As to date of project preparation Contractor has not submitted SEMPs yet. Therefore, it 

is highly important to develop SEMP and submit to PIU for revision and approval the soonest.   

47. As per EMP requirements in addition to SEMP, Inventory of wastes fraction needs to be 

prepared by Contractor. The document should provide information about type and amount of 

wastes which are expected to be generated during civil works. In addition, places of disposal of 

each type of waste and approved route from construction sites to disposal places need to be 

indicated in the document.   

48. For the works which will be conducted inside of cities or settlements Traffic Management 

Plan needs to developed by Contractor and approved by PIU. The plan should clearly indicate 

route of vehicle movement, allowed speed, organizing notification signs and permitted time for 

movement of heavy vehicles and techniques. In addition, procedure of informing local 

population about planning works on increasing traffic and measures for dust control could be 

included into the document as well.   

49. In order to avoid possible soil erosion during heavy rain EMP also requires development 

of Plan for organizing civil works during such period. Since the evident of heavy rain in project 

area is very rare, such plan could be developed in case of forecast of rain season.   

50. EMP also requires to develop oil spills response procedure which could be part of 

SEMP.  
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3.2 Inspection and Audit  

51. Regular site monitoring visits were carried out during the reporting period by PCU 

Director, Regional Coordinator in Fergana and Margilan cities, EPTISA Deputy Team Leader 

and Construction Supervisors to check up realization of environmental protection measures 

parallel to civil works inspection. Environmental Specialist of SC (Eptisa) was hired on 17 May 

2016, during the reporting period she conducted review mission only for tranche 1, for tranche 

2, 3 and 4 she plans to conduct review missions as well as final environmental post-construction 

audits during July-December 2016 period. The results of monitoring and inspections will be 

reflected in the next Semi-annual EMR (Jul-Dec 2016). The list of all review missions conducted 

by PCU and Eptisa are described in the table 3 below: 

 

Table 4: List of review missions conducted by PCU and Eptisa 

Date of Review 

Mission 

Conducted by Deadlines for 

Corrective 

Actions 

April 2016 PCU Director and Environmental and Social 

Specialist together with Regional Coordinator 

in Fergana and Andijan Provinces 

May 2016 

May 2016 PCU Director together with Regional 

Coordinator in Fergana and Andijan 

Provinces  

June 2016 

March 2016 EPTISA Deputy Team Leader and 

Construction Supervisors 

April 2016 

April 2016 EPTISA Deputy Team Leader and 

Construction Supervisors 

May 2016 

June 2016 EPTISA Deputy Team Leader and 

Construction Supervisors 

June-July  2016 

 

52. In accordance with IEEs requirements, Contractor signed contract with service station 

that provides small repairs, refueling and oil replacement and mechanisms maintenance 

including verification of emissions.  

53. According to PCU Regional Coordinator and Contractors, workers are local and living in 

the neighboring area, and there was no construction camp available. There is no canteen in 

sites since the workers are local citizens and have lunch at home. 

54. Old metal pipes were collected and disposed by Contractors. The Contractors have 

official agreements with the local communal services on removal of construction and domestic 

wastes to the municipal landfill. Depending to the stage of construction/rehabilitation and 

remoteness of construction site from closest community, removal could be done once per week 

or 10 days. 



55. All construction sites have first-aid kit available for workers and there are regular 

trainings on H&S conducted by Engineers. Workers mostly have a special clothes and helmets 

and use them during working on sites. 

56. On some sites residential facilities are located in the immediate closeness of 

construction works implementation area. According to the Contractors and PCU Regional 

Coordinator, there were no any complaints from the local citizens regarding the noise from 

construction site. 

57. Work sites (cities streets) on the laying and rehabilitation of the sewerage supply 

networks are well fenced during the construction works with proper special warning signals, 

special light reflecting signs and safety tapes arranged. 

3.3 Consultation and complaints 

58. In accordance with IEE, all ADB funded projects should have the grievance redress 

mechanism to receive and resolve affected people complaint related with the project. The 

Mahalla and the Vodokanal will become the receiver of complaints from affected people. The 

Mahalla and Vodokanal will inform PIU if there is any complaint received by them. 

59. The PIU has to resolve the complaint within 15 days after receiving complaint. If within 

15 days, complaint is not resolved or complainants not satisfied with the PIU the complainants 

could go directly to the PPMU or the EA. The PPMU on behalf of the EA should resolve within 

15 days after receiving the complaint. If it is not resolved, the complainants could go to the 

higher level government institution, or ADB Accountability Mechanism. 

60. The environmental consultant from PPMU, and PIU, together with the staff from local 

Vodokanal will conduct awareness campaign for people living around the project areas that 

there is a mechanism to solve their complaint, if any. If there is any complaint received by 

Mahalla or Vodokanal, PIU will also inform ADB.  

61. Each construction site should have an Informative Banner with brief description and 

objectives of project, implementers, schedule of construction works, deadlines and contact 

information and logbooks for complaints and suggestions. 

62. Staff and operative meetings should be conducted on regular base where additionally to 

project activities progress, environmental issues should be discussed as well. 

63. By the time of report preparation, no consultations were conducted yet. 

 

PART IV - ACTION PLAN FOR THE NEXT PERIOD 

64. Based on results of conducted audit the following need to be undertaken to fulfill with 

IEE requirements: 

Table 3: Recommended actions 

# Actions Responsible Date of 

completion 

2 Current PIU staff consisted of one project 

coordinator for each site maybe not 

enough for effective environmental 

UCSA Per PIU’s 

decision 
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performance. Therefore, hiring one 

additional safeguards specialist for PIU 

will be necessary 

3 Selected Contractor (3064/ICB/1) has to 
develop SEMP and submit to PIU for 
approval 

Contractor submits SEMP; 

PIU reviews and approves. 

August 15, 2016 

4 Conduct Inventory of wastes fractions 

and prepare waste management plan 

Contractor submits Waste 

management plan; 

PIU reviews and approves. 

August 15, 2015 

5 Develop Traffic Management Plan Contractor submits traffic 

management plan; 

PIU reviews and approves. 

August 15, 2015 

7 Contractors need to ensure existence of 

complaints logbook on each construction 

sites  

Contractors 15 August 2016 

9 Contractors have to make ensure proper 

implementation of SEMP and other 

relevant plans 

Contractors During whole 

period of civil 

works.  
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Attachment 1. The Environmental Appraisal for subprojects under Tranche 4 
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Attachment 2. Environmental Management Plan as from IEE 
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Attachment 3. Environmental Monitoring System as from IEE 

 

 

 


