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This environmental monitoring report is a document of the borrower. The views expressed 
herein do not necessarily represent those of ADB's Board of Directors, Management, or staff, 
and may be preliminary in nature. 
 
In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, the 
Asian Development Bank does not intend to make any judgments as to the legal or other status 
of any territory or area. 
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ABBREVIATION 

 

ADB - Asian Development Bank 

EA - Executive Agency 

EIA - Environmental Impact Statement 

EMP - Environmental Management Plan 

EMR - Environmental Monitoring Report 

ICB - International Contract Bidding 

IEE - Initial Environmental Examination 

FAM - Facility Administration Memorandum 

FFA - Financing Framework Agreement 

MFF - Multitranche Financing Facility 

PIU - Project Implementation Unit 

PPMU - Project Preparation and Management Unit 

SCE - Supervision Consultant Engineer 

SEC - Statements of Environmental Consequences   

SEMP - Site Environmental Management Plan 

SPS - Safeguards Policy Statement 

WDC - Water distribution station 

WSSSIP - 
Water Supply and Sanitation Services Investment 
Program 

UCSA - 
Uzbek Communal Services Agency 
(“Uzkommukhizmat”) 
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INTRODUCTION 

 

1. In 2009, the Government of the Republic of Uzbekistan (the Government) signed a 

Financing Framework Agreement (FFA) with the Asian Development Bank (ADB) for a 

Multitranche Financing Facility (MFF) to finance the Water Supply and Sanitation Services 

Investment Program (WSSSIP), in total cost of Investment program is 300 mln.USD. On 29 

September 2009, the ADB Board of Directors approved the MFF Program with the Uzbekistan 

Agency “Uzkommunhizmat” (UCSA) as the Executing Agency (EA).  

2. Tranche 4 (Loan 3064-UZB) for $42 million was approved on 25 November 2013, 

became effective on 5 September 2014 with loan closing date of 31 March 2018.  

3. Tranche 4 includes rehabilitation of sewerage treatment facilities and 

rehabilitation/construction of sewerage networks in Fergana and Margilan cities of Fergana 

province. 

4. There are 2 construction contracts were planned for implementing civil works under 

Tranche 4: 

 3064/ICB/1. Sewerage networks and Pump stations in Fergana and Margilan cities; 

 3064/ICB/2. Sewerage treatment facilities in Fergana and Margilan cities. 

5. The Contract #3064/ICB/1 was awarded and started implementation from December 4, 

2015, while the second contract is in the bidding evaluation process now.  

6. As part of the Financing Framework Agreement all contracts need to be implemented in 

compliance with environmental requirements, described in Initial Environmental Examinations 

conducted for each sub-project.  Each IEE includes Environmental Management Plan. 

7. NBT (the Consultant) was contracted by ADB to assist to UCSA in preparing 

Environmental Monitoring Report (EMR) for period July – December 2015 with further 

conducting hands-on training on proper implementation of ADB Environmental Safeguards for 

UCSA staff and contractors. 

 

1. GENERAL INFORMATION 

1.1 Objectives, Scope and Methodology 

8. The main objective of this report is to provide information about progress on 

implementation of Site Environmental Management Plans (SEMPs) including environmental 

monitoring, to report any environmental concerns occurred during projects implementation, to 

suggest correction actions.  

9. The report is also prepared to comply with environmental safeguards of the Government 

of Uzbekistan and ADB Safeguards Policy Statement (SPS), (2009) as well as to fulfill the Loan 

covenant as described in Loan Agreement UZB 3064 between ADB and Uzbekistan. 

10. To achieve the objectives the following activities were undertaken: (i) revision of the 

available program documentation related to environmental performance and institutional set up, 

(ii) EMR preparation including proposing recommendations on IEEs implementation.  

11. The location of sub-projects under Tranche 4 is given in Figure 1 below. 



 
 
 

 
 

 

Figure 1: Project area on Tranche 4 



 
 
 

 
 

1.2. Construction activities and project progress during the reported period 

12. The following activities are planned to be implementing under the Tranche 4: (i) 

Reconstruction and construction of sewerage networks in Fergana and Margilan cities; (ii) 

Reconstruction of three existing sewerage pumping stations in Margilan city and equipping 

them with new pumps, electric equipment and automation devices; (iii) Reconstruction of 

Vodokanals’ bases in Fergana and Margilan cities; (iv) Construction of sink; (v) 

Reconstruction of Zagorodniy collector. 

13. Construction activities under Tranche 4 are in the very beginning now. Information 

about performed civil works during the reported period is given in Table 1. As it is shown 

activities on mobilization equipment and construction materials were undertaken during 

reported period.  

Table 1: Information about construction activities performed on Tranche 4 

# of Contract/ 

Subproject 
Name 

Construction Activities Performed 
Percentage 
of Works 

Performed 

3064/ICB/1 

Sewerage 
networks and 

Pump stations in 
Fergana and 

Margilan cities 

In sites are being done works on mobilization of equipment and 
materials to sites 

5% 

3064/ICB/2 

Sewerage 
treatment 
facilities in 

Fergana and 
Margilan cities 

The contract is in the bidding evaluation process now - 

 

1.3. Changes in project organization and environmental management team 

14. “Uzkommunhizmat” Agency (USCA) is the project Executive Agency which is based 

in Tashkent. According to Facility Administration Memorandum (FAM) (2009), PPMU is 

responsible for managing, executing and monitoring project implementation and should be 

staffed with safeguards unit. Safeguards unit has to consist of environmental and social 

specialists. PPMU needed to be staffed with the environmental and social specialists within 

3 months of the Effective Data. The PPMU needs be supported by Consultant under Project 

Management Facility.  

15. As per FAM, in term of environmental aspects, PPMU is responsible for:  

a) monitoring and evaluating the implementation progress and impact,   

b) checking and guiding safeguards compliance,  
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c) coordinating among government agencies, and 

d) consolidating and preparing required reports.   

 

16. Covenants # 14, Schedule 5 of Loan Agreement, between ADB and Republic 

Uzbekistan (2014) states, that progress reports on implementation of mitigation and 

monitoring measures for subprojects shall be submitted to ADB on a semi-annual basis. 

17. During reported period (July – December 2015) two Environmental Specialists had 

been worked in PPMU: first during July-September 2015 and second one during November-

December 2015. In February 2016 PPMU appointed new Environmental Specialist from own 

staff and now she combines duties of several positions, such as Social Specialist. 

18. A program implementation unit (PIU) was set up in each participating province and it 

is responsible for day-to-day implementation of the Investment Program and the subprojects 

within that province. There is one PIU in subproject area (Fergana and Margilan cities) – 

Fergana province. PIU had the specialist in its composition with the obligations to monitor all 

safeguards implementation (environmental, social, gender) during construction, specified in 

the project documents as well as preparation of reports on the safeguards for the PPMU. 

(Figure 2). In term of environmental performance, the major responsibilities of the PIUs 

involve:  

a) coordinating the activities of consultants and contractors in the province;  

b) overseeing construction activities;   

c) monitoring social, gender, and environmental impacts of the subproject 

activities;   

d) supervising local institutional reform and capacity development activities; and  

e) preparing and consolidating subproject accounting, auditing, and monitoring 

reports for submission to the PPMU. Support will be provided from the 

program management facility to assist PIUs in fulfilling their responsibilities.   

19. Within Program Management Facility, the PPMU hired a Consultant – consortium – 

EPTISA Servicios de Ingenieria S.L. (EPTISA) (Spain) and UBI Consulting, LLC 

(Uzbekistan) to support Investment Program in: (i) implementation and management of 

approved subprojects under the Investment Program; and (ii) preparation and appraisal of 

the proposed subprojects to be financed under the Investment Program.  

20. According to the Terms of Reference, the Consultant has to provide technical support 

to PPMU in the bidding documentation preparation, project management and development 

reports for submission to ADB.  

21. The Consultant’s team is supposed to comprise Environmental Specialist responsible 

for above mentioned tasks, particularly, as described in TOR, for:  

a) preparation an overall environmental monitoring work plan; 

b) updating, as necessary, requirements under the water supply and wastewater 
effluent standards; 

c) monitoring and assessment compliance with the environmental safeguards of 
the project; 
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d) training PPMU, PIU, and various project consultants on environmental issues; 

e) supporting the PIUs in establishing an environmental monitoring program; and 

f) provision inputs on environment safeguards for preparation of the quarterly 

project progress report.   

22. Currently the Consultant is performing without Environmental Specialist and as 

consequences, no support to PPMU is being provided from Consultant side in part of 

environmental aspects.      

23. The ADB Missions (June and October 2015) raised its concern on hiring Consultant 

environmental specialist, some actions on specialist selections were undertaken, but in 

general, the position still remains vacant.  

24. Contractor selected for 3064/ICB/1 is involved in Tranche II as well. Contractor’s 

Engineer, who are responsible for H&S and environmental safeguards implementation at 

construction sites, implement Ecologists’ role. This designated Engineer supposes to 

conduct environmental audits on project sites and trainings for workers. He is in charge for 

preparation environmental monitoring reports as well.   

25. Noticeable changes in institutional set up took place after optimization process which 

was implemented within Decree of Cabinet of Ministers of Republic of Uzbekistan # 334 

dated November 23, 2015 on “Arrangements on improvement of investment projects 

implementation mechanism with participation of International Financial Institutions” 

26. Main changes were made in PIUs organization. Currently, no PIUs function in 

provinces, only PPMU regional Coordinators work in each province where the WSSSIP is 

being implementing. So there are no Environmental Specialists in PIUs (as full-time 

specialists) from January 1, 2016. PPMU itself was renamed as “Project Coordination Unit” 

(PcU) and as it was mentioned above new Environmental Specialist was hired. 

27. As of date of preparation of this report (February 2016), the institutional 

organizational structure mentioned above, underwent quite marked changes what can be 

seen in Figure 3. 

 



 
 
 

 
 

 

 

 

 Figure 2: Institutional Chart of the Environmental Safeguards Performance on Tranche 4 before January 1, 2016 

Uzbekistan Communal 

Services Agency 

(Uzkommunhizmat) 

PPMU  

Environmental  

Specialist 

PIU Fergana 
 

Specialist of Planning and 

Technical Department 

Supervision 
Consultant 

 
Environmental 

Specialist 

Ministry of Finance of 
Uzbekistan 

Asian Development  

Bank 

Contractors: 
 

Juydam Ta’mirchi, LLC (1) 

 

 

 



 
 
 

 
 

 

 

 

 Figure 3: Institutional Chart of the Environmental Safeguards Performance on the Tranche 4 after January 1, 2016
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Environmental 
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Ministry of Finance of 
Uzbekistan 

Asian Development  

Bank 

Contractors in Fergana province: 

Juydam Ta’mirchi, LLC (1) 

 

 

 



 
 
 

 
 

1.4. Relationships with contractors, owner, lender 

28. Sub-projects’ organization for awarded contract under Tranche 4 is given in the 

Table 2.  

29. Reviewing the documentation showed that the environment protection requirements 

were included in contracts (section В – Special Terms, paragraph 63). The documents 

describe requirements to the Contractor on observance of the environment-related national 

laws and statutory instruments. The Contractor’s responsibilities include requirements on: (а) 

approval of the functional system on environmental impact management, (b) implementation 

of the monitoring and mitigation measures specified in EMP, enclosed as the Annex 1, and 

required funds distribution. They also include the requirements on submission of semiannual 

reports on these measures implementation. 

30. Requirements on SEMP development were not included in contract documents for 

3064/ICB/1. However, since Contractor has experience on working under this MFF, Tranche 

2, he fully recognizes own responsibility on environmental performance and ready to 

implement it as required.  

31. Due to the project’s beginning stage, Contractor has just started work on receiving 

necessary permissions from local municipal agencies on disposal of wastes generating 

during civil works. 

32. During reporting period no EMRs were submitted by Contractor to PIU yet.   



 
 
 

 
 

Table 2: List of awarded contracts under the Tranche 4 

Project Location 
Subproject/ Site 

Name 
Supervision 
Consultant 

Contractors 
Contract 
Signature 

date 

Contract 
Final Date 

Province City No of the Contract Name of Contractor 

Fergana  Fergana 

Margilan  

Sewerage 
networks and 

Pump stations in 
Fergana and 

Margilan cities 

Eptisa 
Servicious de 
Ingenieria S.L. 
in association 

with UBI 
Consulting, 

LLC 

3064/ICB/1 

 

 

Juydam Ta’mirchi, LLC 

(Uzbekistan) 

04.12.15 28.02.17 

Sewerage 
treatment 
facilities in 

Fergana and 
Margilan cities 

Eptisa 
Servicious de 
Ingenieria S.L. 
in association 

with UBI 
Consulting, 

LLC 

3064/ICB/2 

 

TBD 

Bidding evaluation 
process 

TBD TBD 



 
 
 

 
 

1.5. Project permitting status  

33. Environmental expertise on Tranche 4 was conducted at the Republican level of 

Environmental Expertise Department. 

34.  In accordance with Uzbek Environmental Legislation (Cabinet Ministries Resolution 

#491 from December, 2001; #152 from June 5, 2009 — Statement on State Environmental 

Expertise, Annex 2), subprojects under Tranche 4 classified as Category 1 (high risk of 

environmental impact): 

 Environmental Impact Statement of Reconstruction Sewerage Systems in Fergana and 

Margilan. 

35. State Nature Protection Committee of the Republic of Uzbekistan approved mentioned 

EIA which is confirmed by a State Environmental Appraisal. The Environmental Appraisal 

confirms establishment of project’s compliance with environmental legislation applicable to the 

scope and content of the EIA.  

36. Briefly, in accordance with received Appraisal, during construction period special 

attention should be paid to safety for environment construction and solid wastes disposal, 

temporary storage of them in specially equipped places, inadmissibility of unauthorized 

subtraction of raw materials – broken stones, gravel and sand. Scanned copy of 

Environmental Appraisal on civil works under Tranche 4 is included in Attachment 1. 

37. As a next stage of State Environmental Assessment process, Statement on 

Environmental Consequences (SEC) has to be developed prior project commissioning. The 

SEC has to include a schedule for monitoring of ground water quality.  

38. In accordance with ADB’s Safeguard Policy Statement, this Program is classified as 

category B, because potential adverse environmental impacts are less adverse than those of 

category A projects. An initial environmental examination is required. 

39. Initial Environmental Examination (IEE) was prepared by the Borrower to identify 

potential negative impacts to the environment and mitigation measures related to works on 

Tranche 4. IEE was published at ADB website in February 2013. 

40. In accordance with EMP included in IEE, the Contractor has to get a permission for 

use of road from relevant authorities. At the same time, in accordance with national procedure 

all infrastructure construction/rehabilitation works have to be conducted after approval by 

relevant agencies, such as gas supply, telecommunication and road agency as well. Without 

such permission Contractor is not allowed to start civil works.  
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PART II - ENVIRONMENTAL MONITORING 
 

41. EMPs for these sub-projects include two types of environmental monitoring: visual and 

instrumental. Visual monitoring is required for observation of the following parameters: dust, 

noise, transport, waste disposal, land clearing, water quality and traffic impacts (Attachment 

2). In case of receiving any complaint on pollution air and deterioration water quality from 

communities, instrumental monitoring needs to be done. 

42. For monitoring mentioned above parameters, inspectors responsible for environmental 

safeguards from Contractors side, PIU and Supervision Consultant has to be involved in 

implementation of visual monitoring of construction sites.  

43. According to para 142 of IEE for this Tranche, “The nature of the projects and the 

project locations do not necessitate any specific measurements, such as noise level or quality 

of water in wastewater receiving water bodies, during the construction phase. However, if any 

unexpected impact arises, it is recommended that PPMU and PIU will take necessary 

actions”. 

44. During reporting period environmental monitoring has not been conducted yet. 

 

PART III - ENVIRONMENTAL MANAGEMENT 
 

Environmental Management System 

45. SEMPs should be developed based on EMPs included into IEE for each sub-project 

(Attachment 2) and approved by PIUs.  

46. As to date of project preparation Contractor has not submitted SEMP yet. Therefore, it 

is highly important to develop SEMP and submit to PIU for revision and approval the soonest.   

47. As per EMP requirements in addition to SEMP, Inventory of wastes fraction needs to 

be prepared by Contractor. The document should provide information about type and amount 

of wastes which are expected to be generated during civil works. In addition, places of 

disposal of each type of waste and approved route from construction sites to disposal places 

need to be indicated in the document.   

48. For the works which will be conducted inside of cities or settlements Traffic 

Management Plan needs to developed by Contractor and approved by PIU. The plan should 

clearly indicate route of vehicle movement, allowed speed, organizing notification signs and 

permitted time for movement of heavy vehicles and techniques. In addition, procedure of 

informing local population about planning works on increasing traffic and measures for dust 

control could be included into the document as well.   

49. In order to avoid possible soil erosion during heavy rain EMP also requires 

development of Plan for organizing civil works during such period. Since the evident of heavy 

rain in project area is very rare, such plan could be developed in case of forecast of rain 

season.   

50. EMP also requires to develop oil spills response procedure which could be part of 

SEMP.  
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2.1 Results of Site Visits  

 

51. As was mentioned in previous sections, the construction works within Trance IV during 

reporting period consisted of mobilization of equipment and some construction materials. 

Equipment and construction materials were placed at the Contractor’s technical base which is 

belong to Contractor and used for other contracts as well. 

52. Since no civil works were implemented during reporting period, site inspections were 

not conducted. 

2.2 Consultation and complaints 

53. In accordance with IEE, all ADB funded projects should have the grievance redress 

mechanism to receive and resolve affected people complaint related with the project. The 

Mahalla and the Vodokanal will become the receiver of complaints from affected people. The 

Mahalla and Vodokanal will inform PIU if there is any complaint received by them. 

54. The PIU has to resolve the complaint within 15 days after receiving complaint. If within 

15 days, complaint is not resolved or complainants not satisfied with the PIU the complainants 

could go directly to the PPMU or the EA. The PPMU on behalf of the EA should resolve within 

15 days after receiving the complaint. If it is not resolved, the complainants could go to the 

higher level government institution, or ADB Accountability Mechanism. 

55. The environmental consultant from PPMU, and PIU, together with the staff from local 

Vodokanal will conduct awareness campaign for people living around the project areas that 

there is a mechanism to solve their complaint, if any. If there is any complaint received by 

Mahalla or Vodokanal, PIU will also inform ADB.  

56. Each construction site should have an Informative Banner with brief description and 

objectives of project, implementers, schedule of construction works, deadlines and contact 

information and logbooks for complaints and suggestions. 

57. Staff and operative meetings should be conducted on regular base where additionally 

to project activities progress, environmental issues should be discussed as well. 

58. By the time of report preparation, no consultations were conducted yet. 

PART IV - ACTION PLAN 

59. Based on results of conducted audit the following need to be undertaken to fulfill with 

IEE requirements: 

Table 3: Recommended actions 

# Actions Responsible Date of completion 

1 Supervision Consultant has to complete 

process of hiring Environmental Specialist 

and this specialist has to start assisting to 

PPMU and PIUs in monitoring SEMP 

implementation and capacity building 

activity 

Supervision 

Consultant and 

PPMU 

As soon as 

government internal 

procedure of 

approval will be 

completed 
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2 Current PIU staff consisted of one project 

coordinator for each site maybe not 

enough for effective environmental 

performance. Therefore, hiring one 

additional safeguards specialist for PIU 

will be necessary 

UCSA Per PIU’s decision 

3 Selected Contractor (3064/ICB/1) has to 
develop SEMP and submit to PIU for 
approval 

Contractor submits 

SEMP; 

PIU reviews and 

approves. 

April 15, 2016 

4 Conduct Inventory of wastes fractions 

and prepare waste management plan 

Contractor submits 

Waste management 

plan; 

PIU reviews and 

approves. 

May 15, 2015 

5 Develop Traffic Management Plan Contractor submits 

traffic management 

plan; 

PIU reviews and 

approves. 

May 15, 2015 

4 To make sure that next Contract 
documents for 3064/ICB/2 includes 
proper environmental requirements as 
indicated in EMP, including SEMP 
development and submission 

 

PIU  At the contract 

3064/ICB/2 

conclusion period 

6 Contractors have to use formats for 

environmental monitoring. Formats for 

monitoring of noise, dust, oil spills and 

wastes currently used by some of 

Contractors (in Andijan and Djizzakh),  

could be updated and used. 

Contractor Start to use from May 

2016 

7 Contractors need to ensure existence of 

complaints logbook on each construction 

sites  

Contractors 15 April 2016 

9 Contractors have to make ensure proper 

implementation of SEMP and other 

relevant plans 

Contractors During whole period 

of civil works.  
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ATTACHMENTS 

Attachment 1. The Environmental Appraisal for subprojects under Tranche 4 
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Attachment 2. Environmental Management Plan as from IEE 
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Attachment 3. Environmental Monitoring System as from IEE 

 

 

 


