Summary (I, II, III) 

	Development Effectiveness Matrix
	Summary
	I. Strategic Alignment
	1. IDB Strategic Development Objectives	Aligned
	     Lending Program	Poverty reduction and equity enhacement.
	     Regional Development Goals	Share of youth ages 15 to 19 who complete ninth grade.
	     Bank Output Contribution (as defined in Results Framework of IDB-9)	Students benefited by education projects.
	2. Country Strategy Development Objectives	Aligned
	     Country Strategy Results Matrix	GN-2687	i) Guarantee the inclusion and school retention of children and youth for vulnerable sector; ii) Total coverage for Kindergarten (for 5 years of age and increasing the incorporation of children of 3 and 4 years old) and secondary school.
	     Country Program Results Matrix	GN-2696	The intervention is included in the 2013 Country Program Document.
	      Relevance of this project to country development challenges (If not aligned to country strategy or country program)
	II. Development Outcomes - Evaluability	Highly Evaluable	Weight	Maximum Score
		8.7		10
	3. Evidence-based Assessment & Solution	9.9	33.33%	10
	4. Ex ante Economic Analysis	8.5	33.33%	10
	5. Monitoring and Evaluation 	7.8	33.33%	10
	III. Risks & Mitigation Monitoring Matrix
	Overall risks rate = magnitude of risks*likelihood	Low
	Identified risks have been rated for magnitude and likelihood	Yes
	Mitigation measures have been identified for major risks	Yes
	Mitigation measures have indicators for tracking their implementation	Yes
	Environmental & social risk classification	B
	IV. IDB´s Role - Additionality
	     The project relies on the use of country systems (VPC/PDP criteria)	
	     The project uses another country system different from the ones above for implementing the program	
	The IDB’s involvement promotes improvements of the intended beneficiaries and/or public sector entity in the following dimensions:
	Gender Equality	
	Labor	
	Environment	
	     Additional (to project preparation) technical assistance was provided to the public sector entity prior to approval to increase the likelihood of success of the project	Yes	Previous stages have improved the targeting process for infrastructure and the execution mechanisms.
	     The ex-post impact evaluation of the project will produce evidence to close knowledge gaps in the sector that were identified in the project document and/or in the evaluation plan	

	The diagnose of the project contrasts enrollment rates at the preschool and secondary levels between the 1st and 5th income quintiles based on the permanent household survey of 2011. The government plans to introduce an extended school day for elementary schools, enrollment at 4 years old and compulsory education for secondary level to improve education outcomes. According to the government, these changes will result in the need for 4,146 new schools. The loan proposes to build 197 buildings creating more than 50,000 new places for children in zones with a high index of unsatisfied basic needs. 

The results matrix shows a clear vertical logic. The new places for children in schools should result in higher enrollment rates in targeted areas and this should decrease the gap in school enrollment between the 1st and 5th income quintiles. The indicators in the matrix are SMART and have baselines and target values.  Products have annual targets and costs are associated to each product. The relationship between costs and outputs year by year is not clear. However, all costs included add to the total for the project. 

The project includes a cost-benefit analysis but not all costs in the project are included in the calculation. The proposed evaluation is differences in differences to detect improvements at the individual level. The risk of the project is categorized as low, the main risks are: lack of statistical information, protests or press that threat the credibility of the program, funding not sufficient to meet physical targets and that maintenance is not sufficient. Proposed mitigation activities include compilation of information by the executing unit, promotion of program activities and selection criteria, request for government funds if necessary and a strategy for sustainability.
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Resumen (I, II, III)

	Matriz de Efectividad en el Desarrollo
	Resumen
	I. Alineación estratégica
	1. Objetivos de la estrategia de desarrollo del BID 	Alineado
	     Programa de préstamos	Reducción de la pobreza y promoción de la equidad.
	     Metas regionales de desarrollo	Proporción de jóvenes de 15 a 19 años que completan el noveno grado.
	     Contribución a los productos del Banco (tal como se define en el Marco de Resultados del Noveno Aumento)	Estudiantes beneficiados por proyectos de educación.
	2. Objetivos de desarrollo de la estrategia  de país	Alineado
	     Matriz de resultados de la estrategia de país	GN-2687	i) Garantizar la inclusión y retención escolar de niños y jóvenes en sectores vulnerables; ii) Cobertura total para jardín de niños (para niños de 5 años e incrementado la incorporación de niños de 3 y 4 años) y escuelas secundarias.
	     Matriz de resultados del programa de país	GN-2696	La intervención está incluida en el Documento de Programación de País 2013.
	      Relevancia del proyecto a los retos de desarrollo del país (si no se encuadra dentro de la estrategia de país o el programa de país)
	II. Resultados de desarrollo - Evaluabilidad	Altamente Evaluable	Ponderación	Puntuación máxima
		8.7		10
	3. Evaluación basada en pruebas y solución	9.9	33.33%	10
	4. Análisis económico ex ante	8.5	33.33%	10
	5. Evaluación y seguimiento	7.8	33.33%	10
	III. Matriz de seguimiento de riesgos y mitigación
	Calificación de riesgo global = grado de probabilidad de los riesgos*	Bajo
	Se han calificado todos los riesgos por magnitud y probabilidad	Sí
	Se han identificado medidas adecuadas de mitigación para los riesgos principales	Sí
	Las medidas de mitigación tienen indicadores para el seguimiento de su implementación	Sí
	Clasificación de los riesgos ambientales y sociales	B
	IV. Función del BID - Adicionalidad
	    El proyecto se basa en el uso de los sistemas nacionales (criterios de VPC/PDP)	
	El proyecto usa un sistema nacional diferente a los indicados arriba para ejecutar el programa	
	La participación del BID promueve mejoras en los presuntos beneficiarios o la entidad del sector público en las siguientes dimensiones:
	Igualdad de género	
	Trabajo	
	Medio ambiente	
	     Antes de la aprobación se brindó a la entidad del sector público asistencia técnica adicional (por encima de la preparación de proyecto) para aumentar las probabilidades de éxito del proyecto	Sí	Las etapas anteriores han permitido ir afinando los procesos de priorización - focalización de la infraestructura y los mecanismos de ejecución.
	     La evaluación de impacto ex post del proyecto arrojará pruebas empíricas para cerrar las brechas de conocimiento en el sector, que fueron identificadas en el documento de proyecto o el plan de evaluación.	

	El diagnóstico del proyecto contrasta las tasas de escolaridad a nivel preescolar y secundaria del 1er y 5to quintil de la distribución de ingreso sobre la base de datos de la Encuesta Permanente de Hogares 2011. El gobierno planea introducir la jornada extendida en primaria, el ingreso escolar a los 4 años y la obligatoriedad a la asistencia a nivel secundaria para mejorar los aprendizajes. De acuerdo al gobierno, la necesidad de infraectructura escolar aumentará en 4,146 establecimientos como resultado de estos cambios. El préstamo propone construir 197 establecimientos escolares creando más de 50,000 nuevos cupos en zonas con un índice alto de necesidades básicas insatisfechas. 

La matriz de resultados muestra la lógica vertical del programa claramente. Se espera que estos nuevos cupos lleven a una mayor matriculación de estudiantes y que en el largo plazo esto disminuya las diferencias en asistencia entre los alumnos del primer y quinto quintil de ingreso. Los indicadores incluidos son SMART y tienen un cálculo de línea de base y meta. Los productos tienen metas anuales y cada uno tiene un costo asociado. No es clara la relación de costos y productos para cada año. Sin embargo, la suma de todos los costos y productos en el tiempo son iguales al monto total propuesto. 

El proyecto incluye un análisis costo-beneficio pero no todos los costos del proyecto se incluyen en el cálculo. La evaluación propuesta es diferencias en diferencias para detectar beneficios a nivel individual. El riesgo del proyecto se clasifica como bajo, entre los principales riesgos se encuentran: falta de información estadística, protestas o artículos de prensa que atenten contra la credibilidad del programa, que los fondos presupuestados no sean suficientes para el logro de las metas físicas y que la conservación y mantenimiento sean insuficientes. Se proponen estrategias específicas para mitigar estos riesgos como la recopilación de información por parte de la entidad ejecutora, la promoción de las actividades del programa y criterios de selección, la solicitud de fondos del gobierno si fuese necesario y una estrategia para la sostenibilidad.
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DEM (Strategic Alignment)
		 Development Effectiveness Matrix for Sovereign Guaranteed Operations 
		Part I  - Strategic Alignment
	       Instructions:
		See "Guidelines for  the Development Effectiveness Matrix for Sovereign Operations, Part I" for more detailed instructions
	1	Fill the white cells of the "Yes/No column" with "Yes" if the Proposal of the project includes the information requested or fullfills the criterion. If the project doesn't fulfill the criterion, leave the cell blank.
	2	In those cells where you are requested to provide referenced information, please provide the references by writing it in the same cell.  Fill the "Yes/No column" with "Yes" if you provided the information.

		Criterion	Information & References	Yes/No
		Section 1. IDB-9 Strategic Alignment 
		Lending Program
		Lending to small and vulnerable countries
		     Barbados
		     Bahamas
		     Belize
		     Bolivia
		     Costa Rica
		     Dominican Republic
		     Ecuador
		     El Salvador
		     Guatemala
		     Guyana
		     Haiti
		     Honduras
		     Jamaica
		     Nicaragua
		     Panama
		     Paraguay
		     Suriname
		     Trinidad and Tobago
		     Uruguay
		Lending for poverty reduction and equity enhancement
		     Sector	El programa incluye ampliacion de coberturas en  pre- escolar .	yes
		     Geographic	Para ser elegibles  el 100%  las escuelas deben estar en zonas donde el NBI es mayor al Nacional y al menos un 56% de la inversion estara dirigido al Norte Grande del Pais donde se encuentran las provincias con mayor NBI  P. 1.23 	yes
		     Beneficiaries (Headcount or benefits accruing to the poor in CBA)
		Lending to support climate change initiatives, renewable energy and environmental sustainability
		     Mitigation
		     Adaptation
		     Sustainable practices
		Lending to support regional cooperation and integration 
		     Infrastructure
		     Regional Initiatives
		     Institutional Strengthening
		     Regional Public Goods
		     Capacity Development
		Regional Development Goals
		Social policy for equity and productivity
		Extreme poverty rate
		Gini coefficient of per capita household income inequality
		Share of youth ages 15 to19 who complete ninth grade	se espera que el % de jovenes del quintil 1 que se gradue aumente. 	yes
		Maternal mortality ratio
		Infant mortality ratio
		Share of formal employment in total employment
		Infrastructure for competitiveness and social welfare
		Incidence of waterborne diseases (per 100,000 inhabitants)
		Paved road coverage (Km/Km2)
		Percent of households with electricity
		Proportion of urban population living in dwellings with hard floor
		Institutions for growth and social welfare
		Percent of firms using Banks to finance investments
		Ratio of actual to potencial tax revenue
		Percent of children under 5 whose birth was registered
		Public expenditure managed at the decentralized level as % total public expenditure
		Homicides per 100,000 inhabitants
		Competitive regional and global international integration
		Trade openness (trade as percent of GDP)
		Intraregional trade in LAC as percent of total merchandise trade
		Foreign direct investment net inflows as percent of GDP
		Protecting the environment, responding to climate change, promoting renewable energy, and enhancing food security
		Stabilization of CO2 equivalent emissions (metric tons per habitant)
		Countries with planning capacity in mitigation and adaptation of climate change
		Annual reported economic damages from natural desasters
		Proportion of terrestrial and marine areas protected to total territorial area (%)
		Annual growth rate of agricultural GDP (%)
		Bank Output Contribution to Regional Development Goals 2012-2015
		Social policy for equity and productivity
		Students benefited by education projects (girls, boys)	Ver anexo II Matriz de Resultados (pie de pagina 21)	yes
		          Girls		yes
		          Boys		yes
		Teachers trained
		Individuals (all, indigenous, afro-descendant) receiving a basic package of health services
		          All
		          Indigenous
		          Afro-descendant
		Individuals (all, indigenous, afro-descendant) receiving targeted anti-poverty programs
		          All
		          Indigenous
		          Afro-descendant
		Individuals (all, men, women, youth) benefited from programs to promote higher labor market productivity
		          Men
		          Women
		Number of jobs added to formal sector
		Infrastructure for competitiveness and social welfare
		Households with new or upgraded water supply
		     Percentage of households with new or upgraded water supply that are:
		          Indigenous
		          Afro-descendant
		Households with new or upgraded sanitary connections
		     Percentage of households with new or upgraded sanitary connections that are:
		          Indigenous
		          Afro-descendant
		Km of inter-urban roads build or maintained/upgraded
		Km of electricity transmission and distribution lines installed or upgraded
		Number of households with new or upgraded dwellings
		     Percentage of households with new or upgraded dwellings that are:
		          Indigenous
		          Afro-descendant
		Institutions for growth and social welfare
		Micro/small/medium productive enterprises financed
		Public financial systems implemented or upgraded (budged, treasury, accounting, debt, and revenues)
		Persons incorporated into a civil or identification registry
		     Percentage who are:
		          Women
		          Men
		          Indigenous
		          Afro-descendant
		Municipal or other sub-national governments supported
		Cities benefited with citizen security projects
		Competitive regional and global international integration
		Number of public trade officials and private entrepreneurs trained in trade and investment
		     Percentage that are women
		Regional and sub-regional integration agreements and cooperation initiatives supported
		Number of cross border and transnational projects supported (infrastructure and customs, etc)
		Number of international trade transactions financed
		Mobilization volume by NSG financed projects/companies
		Protecting the environment, responding to climate change, promoting renewable energy, and enhancing food security
		Percentage of power generation capacity from low-carbon sources over total generation capacity funded by IDB
		Number of people given access to improved public low-carbon transportation systems
		     Percentage of people that are:
		          Indigenous
		          Afro-descendant
		National frameworks for climate change mitigation supported
		Climate change pilot projects in agriculture, energy, health, water and sanitation, transport, and housing
		Number of projects with components contributing to improved management of terrestial and marine protected areas
		Farmers given access to improved agricultural services and investments
		     Percentage thay are:
		          Women
		          Men
		          Indigenous
		          Afro-descendant

		Section 2. Country Strategy/Country Program Alignment  
		Country Strategy Results Matrix
		Current Country Strategy (CS)  has a Results Matrix	GN-2687	yes
		If current Country Strategy DOES NOT have a result matrix, Is there a Board approved Country Strategy Update (CSU)?
		Country Strategy (CS or CSU) objective or result to which project outcome is expected to contribute 	(i)Guarantee the inclusion and school retention of children and youth for vulnerable sector; (ii)Total coverage for Kindergarten (for 5 years of age and increasing the incorporation of children of 3 and 4 years old) y secondary school	yes
		The Country Strategy (CS or CSU) result matrix objective has an indicator and baseline for that objective	Paragraph 1.20	yes
		Country Program Results Matrix
		Provide document number for Country Program Matrix	GN-2696	yes
		The project is included in the CPD of the corresponding year		yes
		Indicator and baseline for Project included in the Country Program Document	(i)Tasa de escolarización de jóvenes entre 12 a 17 años del quintil 1 en la distribución de ingresos; (ii) Alumnos beneficiados por nuevos cupos en centros educativos que atienden demanda insatisfecha para educación inicial y secundaria	yes
		Link final project impact/outcome to country program indicator for the project 	Inclusion educativa poblacion vulnerable, cobertura total en inicial.- P.1.21	yes
		If country strategy matrix or country program matrix are not available
		 Provide justification of the relevance of this project to current country development challenges	Fill in referenced paragraph in the POD
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DEM (Evaluability)
		 Development Effectiveness Matrix for Sovereign Guaranteed Operations 
		Part II  - Evaluability
	Instructions:
		See "Guidelines for  the Development Effectiveness Matrix for Sovereign Operations, Part II" for more detailed instructions
	1	Fill the white cells of the "Yes/No column" with "Yes" if the Proposal of the project includes the information requested or fulfills the criterion. If the project doesn't fulfill the criterion, leave the cell blank.
	2	In those cells where you are requested to provide referenced information, please provide the references by writing it in the same cell.  Fill the "Yes/No column" with "Yes" if you provided the information.

		Criterion	Information & References	Yes/No	Score


		Section 3. Program Logic 			100%	10.0	9.9
		Program Diagnosis			30%	3.0	3.0
		The main problem being addressed by the project is clearly identified	parrafo 1.3; al 1.6  . Aproximadamente 700,00  niños y jóvenes entre los 4 y 17 años se encuentran fuera del sistema educativo. 15%  (200 mil ) de los  niños entre 4 y 5  4 años, y    450,000   jovenes entre 12 y 17 años estan fuera.  En todos los niveles con con fuertes diferencias asociadas a la condición socio económica de los estudiantes. 	yes	15%	0.5	0.5
		The intended beneficiary population is clearly identified (households, localities, firms, users, or overall population)	párrafos del 1.21; 1.22 y matriz de resultados.  46.200 estudiantes de zonas socioeconómicas desfavorables, con NBI mayor al Nacional. (inicial 12000, primaria 9000, secundaria 25,200) 	yes	20%	0.6	0.6
		The main factors (or causes) contributing to the problem are clearly identified	parrafos del 1.2 al 1.7. Dificultades de acceso y retención hacen que  los mas vulnerables esten fuera.  Legislación  amplia la obligatoriedad y ordena ampliar oferta de educación inicial y secundaria para lograrlo.	yes	15%	0.5	0.5
		Empirical evidence of the main determinants of the problem  is provided (See Guidelines for guidance on what constitute sufficient empirical evidence)		yes	20%	0.6	0.6
		Magnitudes of deficiencies are provided for main factors (in order to assess the relative importance of identified factors)	párrafo 1. 7.  Se requieren 4146 establecimientos educativos para cumplir con las coberturas al 2016. 570 inicial, 974 secundaria. 	yes	20%	0.6	0.6
		Diagnosis takes into account specific country characteristics in the area of project intervention	Ver documento "infraestructura Escolar: necesidades para la próxima década"	yes	10%	0.3	0.3
		Proposed Interventions or Solutions			40%	4.0	4.0
		Proposed Intervention(s) are clearly linked to problems or needs identified in the Diagnosis	Infraestructura genera nueva oferta educativa en zonas con demanda insatisfecha y facilita accesol, en el contexto de un programa integral que tambien apoya la demanda. 	yes	30%	1.2	1.2
		Evidence of the effectiveness of the intervention(s) is based on existing evaluations of interventions in other or similar contexts (internal validity)	 P.1.17 y 1.18	yes	30%	1.2	1.2
		Information about the applicability of the intervention in the country where it is implemented is provided (external validity)		yes	10%	0.4	0.4
		The dimension of proposed solution is related to the objective of the project and its magnitude	Se trata de la tercera operación de un CLIPP que aporta a la solución del problema de manera escalonada. Se espera reducir la brecha de asistencia escolar en 3 puntos para la población de 4 años, y en al menos 1 punto en secundaria. (ver matriz de resultados)	yes	30%	1.2	1.2
		Results Matrix Quality 			30%	3.0	3
		Vertical Logic			20%	0.60	0.6
		Verify the vertical logic. Each level logically contributes to the next higher level. 

Inputs → Activities → Outputs → Outcomes → Impacts
Top down: Ask how a particular level can be attained. The answer should be: by successful completion of the immediate lower level
Bottom up: Ask why a particular level is being done. The answer should be: in order to attain the next higher level.  	contruccion de escuelas- mas niños y jovenes de bajos ingresos matriculados en escuelas con espacios adecuados para el aprendizaje- mayor acceso  y retencion para la población mas pobre- disminución de la brecha. 	yes	100%	0.60	0.6
		Impact of the program
		The desired medium- or long-term impacts are stated in the POD and the results matrix, and they are clearly related to the country strategy/country program results matrix for that sector or area of intervention. In fact, the impact of the project usually is the same as the stated sector objective and indicator for a country strategy result matrix.

A single project may generally not the sole means for attaining the general objective; it may only contributes towards the general objective indirectly. Several other country and/ or sector programs are needed to support the achievement of the general objective or desired impact. They are specified as an expected verifiable achievement that is expected as a medium- or long-term result of the intervention.	Contribuye a los objetivos de CLIPP.  P.1.26; 1.27	yes
		There is at least one SMART indicator identified for the impact of the program.

Indicators are the selected metrics by which it is verified if the desired change is taking place. 	Indicadores de impacto del CLIPP. Ver Matriz de resultados.	yes
		The results matrix includes ex ante data of the state of the indicators chosen to monitor and evaluate the outcome of the project.

Baselines for results provide ex ante information on conditions that are expected to change as an outcome of the project implementation. Baselines establish where the project is starting from, and are essential for measuring progress and accomplishment at some later date.	Al tratarse de colegios nuevos se da inicio con una matrícula de 0	yes
		The results matrix includes a predetermined quantitative level of outcome (change) that is expected within a specified timeframe.

The target value has to be express in the same baseline unit.	Ver matriz de resultado	yes
		The results matrix or the monitoring and evaluation plan of the project includes a defined source of data or a clear data collection plan for each outcome indicator.	Ver matriz de resultado - Anexo de evaluación.	yes
		Outcomes			30%	0.90	0.9
		The desired improvements (effects) as a result of the project are clearly stated. 

The outcome (s) should describe what is expected to be different as a result of the delivery of project outputs have been delivered by the project; NOT what the project is going to do. 

They are stated as expected, verifiable achievements (i.e. increased reading scores for children, decrease in malnutrition, etc. are project outcomes of cash transfer programs. Potable water access 24/7 can be an outcome of a water project. Lower transportation cost is an outcome of a roads project. Reduced time or cost for legalizing a business is a public sector project outcome.)	Matrícula en nuevos colegios para educacion inicial y secundaria.	yes	15%	0.135	0.1
		There is at least one SMART indicator identified for each outcome.

Indicators are the selected metrics by which it is verified if the desired change is taking place. 	Ver matriz de resultado	yes	25%	0.225	0.2
		The results matrix includes ex ante data of the state of the indicators chosen to monitor and evaluate the outcome of the project.

Baselines for results provide ex ante information on conditions that are expected to change as an outcome of the project implementation. Baselines establish where the project is starting from, and are essential for measuring progress and accomplishment at some later date.		yes	25%	0.225	0.2
		The results matrix includes a predetermined quantitative level of outcome (change) that is expected within a specified timeframe.

The target value has to be express in the same baseline unit.	Se identifican metas por año. Los resultados se estimaran sobre instituciones finalizadas en el 2015. Ver Matriz de resultados. 	yes	15%	0.135	0.1
		The results matrix or the monitoring and evaluation plan of the project includes a defined source of data or a clear data collection plan for each outcome indicator.		yes	20%	0.18	0.2
		Outputs			35%	1.05	1.1
		Project deliverables are clearly specified.

Outputs are project “deliverables”. They summarize what the project is contractually accountable to provide. They are stated as expected, verifiable achievements. 

(i.e. school access increased, children de-wormed, hectares planted, new procedures operational, personnel trained, # of connections to clean water)	# de cupos generados con la nueva infraestructura	yes	15%	0.1575	0.2
		There is at least one SMART indicator identified for each output (including Baseline value, Target value and Means of Verification).

Indicators are the selected metrics by which it is verified if the desired change is taking place. 	Ver Matriz de resultados, y anexo de evaluacion. 	yes	25%	0.2625	0.3
		The results matrix includes ex ante data of the state of the indicators chosen to monitor and evaluate the outputs of the project.

Baselines for outputs provide ex ante information on the availability of goods and services that are expected to deliver by the project during its implementation. Baselines establish where the project is starting from, and are essential for measuring progress and accomplishment at some later date.	Ver Matriz de resultados, y anexo de evaluacion. 	yes	25%	0.2625	0.3
		The results matrix includes a predetermined quantitative level of outputs that is expected within a specified timeframe.

The target value has to be express in the same baseline unit.	Ver Matriz de resultados, y anexo de evaluacion. 	yes	15%	0.1575	0.2
		The results matrix or the monitoring and evaluation plan of the project includes a defined source of data or a clear data collection plan for each output indicator.	Ver Matriz de resultados, y anexo de evaluacion. 	yes	20%	0.2100	0.2
		Project Monitoring Report (PMR)			15%	0.45	0.3
		Outputs indicators have annual targets 	Ver cuadro resultados PMR	yes	30%	0.14	0.1
		Total project costs are grouped by each expected output	Ver cuadro resultados PMR	no	30%	0.14	0.0
		Costs for each output have annual expected amounts	Ver cuadro resultados PMR	yes	20%	0.09	0.1
		The sum of the total planned costs for all outputs is equivalent to the total project amount (including counterpart) detailed in the Loan Proposal.	Ver cuadro resultados PMR	yes	20%	0.09	0.1

		Section 4. Economic Analysis			100%	10.0	8.5
		Cost-Benefit Analysis (CBA)			100%	10.0	8.5
		The project has an ERR and/or NPV for its main components	Ver Anexo Analisis Costo Beneficio.	yes	40%	4.0	4.0
		The economic benefits are adequately identified and quantified.		yes	15%	1.5	1.5
		All real resource costs generated by the project during its life are included in the calculation.  	Se uso un calculo conservador excluyendo uso potencial de algunas instituciones para IFD. 	no	15%	1.5	0.0
		Assumptions used in the analysis are reasonable and clearly spelled out.		yes	15%	1.5	1.5
		Sensitivity analysis is performed and includes all key variables that could affect project costs, benefits and assumptions.		yes	15%	1.5	1.5
		Cost-Effectiveness (CEA)			100%	10.0	0.0
		The project has a cost-effectiveness analysis for its main components			40%	4.0	0.0
		Key outcomes are adequately identified.			12%	1.2	0.0
		All available alternatives are considered.			12%	1.2	0.0
		The economic costs of each alternative are adequately estimated.			12%	1.2	0.0
		Reasonable  assumptions are used in the analysis.			12%	1.2	0.0
		Sensitivity analysis is performed and includes all key variables that could affect the costs of the alternatives and the assumptions.			12%	1.2	0.0
		General Economic Analysis (GEA) -Only for PBLs and PBPs-			100%	10	0.0
		The General Economic Analysis Annex includes the economic rationale behind the proposed policy reforms for the entire program. 			20%	2.0	0.0
		The above mentioned economic rationale is based on an economic model which is presented and specified in the Annex			5%	0.5	0.0
		The economic benefits – direct and indirect -  that result from the implementation of the policy conditions included in the Policy Matrix for the entire program are adequately identified and for the most significant policy reforms, quantified
In the case of Programmatic loans, during the preparation of the subsequent tranches any changes in benefits should be identified and quantified			20%	2.0	0.0
		All relevant - direct and indirect - costs to economic agents are adequately identified and quantified for the most significant policy reforms proposed
In the case of Programmatic loans, during the preparation of the subsequent tranches any changes in costs should be identified and quantified			20%	2.0	0.0
		Assumptions used in the analysis are reasonable and clearly spelled out.			20%	2.0	0.0
		Sensitivity analysis is performed and includes all key variables that could affect net benefits and assumptions.			10%	1.0	0.0
		Sensitivity analysis is based on simulations from the economic model.			5%	0.5	0.0
		If CBA and CEA are not present
		An acceptable justification is presented for not undertaking a CBA or CEA. Including an adequate discussion of project alternatives and opportunity costs, and of the projects socioeconomic  benefits and positive and/or negative externalities

		Section 5. Monitoring & Evaluation – Area Rating			100%	10.0	7.8
		I. Monitoring			25%	2.5	2.5
		The Bank and borrower have agreed to use the results matrix and the activities defined in the PMR  as the Monitoring Plan for the operation	P. 3.6	yes	30%	0.8	0.8
		Monitoring mechanisms have been planned and budgeted.	Ver anexo evaluacion	yes	40%	1.0	1.0
		Ensure that the source, or means for collecting data (for outcomes, outputs and activities) actually exist, either with the executing agency or/and with the IDB.		yes	30%	0.8	0.8
		II. Evaluation 			75%	7.5	5.3
		General 			30%	2.3	2.3
		The project has an evaluation plan in accordance to the Bank's guidelines for DEM of SG operations		yes	40%	0.9	0.9
		Timelines are defined to design survey tools/collect baseline/follow up surveys		yes	30%	0.7	0.7
		The evaluation plan has allocated budget		yes	30%	0.7	0.7
		Methodology to measure incremental benefits Ex post (at completion) 			70%	5.3	3.0
		       Method used to evaluate results			60%	3.2	2.2
		1. Random Assignment	Abandono escolar fuente DINIECE		100%	3.2	0.0
		2. Non-Experimental Methods (Difference-in-Differences, Propensity Score Matching, Regression Discontinuity, Instrumental Variables, Simulation Model, or other approaches that allow attribution)	Ver anexo evaluacion	yes	70%	2.2	2.2
		3. Ex-post Cost-Benefit Analysis	Ver anexo evaluacion	yes	60%	1.9	1.9
		4. Ex-post Cost-Effectiveness Analysis			50%	1.6	0.0
		5. Before-After or With-Without Comparison (no attribution)	Ver anexo evaluacion	yes	30%	0.9	0.9
		       Evaluation aspects required to be defined at project design			40%	2.1	0.8
		A valid comparison/control group has been selected.			25%	0.5	0.0
		The definition of the counterfactual was done at the appropriate level (groups, organizations or individuals), taking into account that it may be necessary to assign groups in order to evaluate (i) interventions with sizeable spillover effects, (ii) interventions delivered to whole groups.			15%	0.3	0.0
		Power analysis was performed to ensure that meaningful impacts will be detected			20%	0.4	0.0
		The number of waves of data collection and the timing for data collection have been determined	Ver anexo evaluacion	yes	20%	0.4	0.4
		The information that needs to be collected (survey questionnaire) and other variables of interest are specified		yes	20%	0.4	0.4
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DEM ( Risk)
		 Development Effectiveness Matrix for Sovereign Guaranteed Operations 
		Risk Management and Additionality
	       Instructions:
		See "Guidelines for  the Development Effectiveness Matrix for Sovereign Operations, Part III" for more detailed instructions
	1	Fill the white cells of the "Yes/No column" with "Yes" if the Proposal of the project includes the information requested or fullfills the criterion. If the project doesn't fulfill the criterion, leave the cell blank.
	2	In those cells where you are requested to provide referenced information, please provide the references by writing it in the same cell.  Fill the "Yes/No column" with "Yes" if you provided the information.

		Part III  - Risk Management
		Criterion	Information & References	Yes/No
		Section 6. Risk Management
		Overall risk rate = magnitude of risks*likelihood	Specify Overall risk rate: High, Medium or Low	Low
		Environmental & social risk classification	Specify Environmental & Social Risk Classification: A, B, C or B.13	B
		Risk Matrix 
		Identified risks have been rated for magnitude	Matriz de Riesgos	yes
		Identified risks have been rated for likelihood	Matriz de Riesgos	yes
		Mitigation Measures
		Major risks have identified proper mitigation measures	Matriz de Riesgos	yes
		Mitigation measures have indicators for tracking their implementation	Matriz de Riesgos	yes
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DEM (Additionality)
		 Development Effectiveness Matrix for Sovereign Guaranteed Operations 
		Risk Management and Additionality
	       Instructions:
		See "Guidelines for  the Development Effectiveness Matrix for Sovereign Operations, Part III" for more detailed instructions
	1	Fill the white cells of the "Yes/No column" with "Yes" if the Proposal of the project includes the information requested or fullfills the criterion. If the project doesn't fulfill the criterion, leave the cell blank.
	2	In those cells where you are requested to provide referenced information, please provide the references by writing it in the same cell.  Fill the "Yes/No column" with "Yes" if you provided the information.

		Part IV  - Additionality
		Criterion	Information & References	Yes/No
		Section 7. Additionality
		The project relies on the use of country systems (VPC/PDP criteria)		No
		     Financial Management
		         Budget
		         Treasury
		         Accounting and Reporting
		         External control
		         Internal Audit
		     Procurement
		         Information System
		         Shopping Method
		         Contracting individual consultant
		         National Public Bidding
		               Use of some National Sub-System
		               Advanced use of National System
		The project uses another country system different from the ones above for implementing the program	Identify country system used
		The IDB’s involvement promotes improvements of the intended beneficiaries and/or public sector entity in the following dimensions:
		Gender Equality
		Labor
		Environment
		     Additional (to project preparation) technical assistance was provided to the public sector entity prior to approval to increase the likelihood of success of the project	Las etapas anteriores han permitido ir afinando los procesos de priorizacion-focalizacion de la infraestructura y los mecanismos de ejecucion. 	yes
		     The ex-post impact evaluation of the project will produce evidence to close knowledge gaps in the sector that were identified in the project document and/or in the evaluation plan.	Fill in with description of knowledge gaps and what evidence the evaluation is expected to generate with respect to them.
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