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Results Matrix
Outcomes
Outcome: 1 Returned migrants benefit from timely, coordinated, and gender-sensitive services provided in line with the National

MigrationManagement Protocols.

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

1.1 Number of returned migrants
receiving services under the National
Migration Management Protocols

# of beneficiaries 0.00 2026 ONM database
P 1,000.00

P(a)
A

1.2 Number of female returnees that
benefit from the National Migration
Management Protocols

# of women 0.00 2026 ONM database
P 300.00

P(a)
A

Outcome: 2 Returned migrants benefit from reinsertion mechanisms

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

2.1 Number of returned migrants
obtaining reinsertion support # of beneficiaries 0.00 2026 Final Consultant Report

P 100.00
P(a)

A

Outputs: Annual Physical and Financial Progress
1 Strengthening and updating return migration management tools and mechanisms with a gender perspecti Physical Progress Financial Progress
ve

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

1.1 Action plans designed Updated national
return migration
protocols, with specific
guidance on gender-
based violence (GBV)
referral systems and
differentiated care for
at-risk groups.

Action Plans (#) 0 2026 Migration Management
Protocols

P 1 0 0 1 P 25000 25000 0 50000 Social
Development

CCF
P(a) 1 0 0 1 P(a) 25000 25000 0 50000

A A

1.2 Training workshops delivered Validated protocols
through multi-
stakeholder
workshops.

Workshops (#) 0 2026 Assistance Lists P 1 0 0 1 P 50000 50000 0 100000 Social
Development

CCF
P(a) 1 0 0 1 P(a) 50000 50000 0 100000

A A

1.3 Diagnostics and assessments
completed

Needs assessment at
key migrant reception
points (airports, land,
and sea crossings) to
identify operational
gaps, capacity
constraints, and site-
specific requirements.

Diagnostics (#) 0 2026 Diagnostic document P 1 0 0 1 P 50000 50000 0 100000 Social
Development

CCF
P(a) 1 0 0 1 P(a) 50000 50000 0 100000

A A

2 Dissemination and capacity building on response mechanisms for return migration Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

2.1 Training workshops delivered Frontline staff trained
in the implementation
of updated protocols
and migrant profiling
tools.

Workshops (#) 0 2027 Assistance Lists P 0 1 0 1 P 0 25000 25000 50000 Social
Development

CCF
P(a) 0 1 0 1 P(a) 0 25000 25000 50000

A A

2.2 Action plans implemented Support adaptations at
key migrant reception
points to make spaces
safer, more welcoming,
and responsive to
returnees

Action Plans (#) 0 2027 Action Plan for reception
points adaptations

P 0 0 1 1 P 0 50000 50000 100000 Social
Development

CCF
P(a) 0 0 1 1 P(a) 0 50000 50000 100000

A A

2.3 Pilot interventions designed Updated reinsertion
proposal of a roadmap
developed to guide the
socio-economic
inclusion of returnees
coordinated across
institutions.

Pilots (#) 0 2028 Reinsertion roadmap P 0 0 1 1 P 0 0 100000 100000 Social
Development

CCF
P(a) 0 0 1 1 P(a) 0 0 100000 100000

A A

Other Cost

Total Cost 2026 2027 2028 Total Cost
P $125,000.00 $200,000.00 $175,000.00 $500,000.00

P(a) $125,000.00 $200,000.00 $175,000.00 $500,000.00
A


