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Results Matrix
Outcomes
Outcome: 1 Natural capital of the Yasuní Biosphere Reserve valued with an Indigenous approach and perspective, available for decision-maki

ng on conservation and bioeconomy.

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2025 2026 2027 EOP

1.1 Decision-making tool on the natural
capital of the Yasuní developed with the
integration of ancestral knowledge.

knowledge products
(#) 0.00 2025 Consultancy reports

P 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 0.00 0.00

A 0.00 0.00
1.2 Indigenous bio-businesses
strengthened through implementable
technical tools and strategic plans

bio-businesses (#) 0.00 2025 Consultancy reports
P 0.00 2.00 2.00 4.00

P(a) 0.00 2.00 2.00 4.00
A 0.00 0.00

1.3 Public institutions and Indigenous
organizations with improved capacities in
natural capital valuation and bioeconomy.

organizations (#) 0.00 2025 Consultancy reports
P 0.00 5.00 5.00 10.00

P(a) 0.00 5.00 5.00 10.00
A 0.00 0.00

Outputs: Annual Physical and Financial Progress
1 Valuation of the natural capital of the Yasuní and sustainable development opportunities Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 EOP 2025 2026 2027 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Report on the valuation
of the natural capital of
the Yasuní integrating
ancestral knowledge.

Diagnostics (#) 0 2025 Consultancy reports P 0 0 1 1 P 0 70000 30000 100000 Biodiversity and
Ecosystem
Conservation

AMZ
P(a) 0 0 1 1 P(a) 0 70000 30000 100000

A 0 0 A 0 0

2 Strengthening of Waorani bio-businesses Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 EOP 2025 2026 2027 EOP Theme Fund Flags

2.1 Diagnostics and assessments
completed

Diagnostic studies and
strategic plans to
support Indigenous bio-
entrepreneurship.

Diagnostics (#) 0 2025 Consultancy reports P 0 4 0 4 P 0 20000 0 20000 Biodiversity and
Ecosystem
Conservation

GRN
P(a) 0 4 0 4 P(a) 0 20000 0 20000

A 0 0 A 0 0

2.2 Diagnostics and assessments
completed

Laboratory
assessment of the
safety and dermo-
cosmetic effectiveness
of products developed
by the Waorani
Women’s Association
OMERE

Diagnostics (#) 0 2025 Consultancy reports P 0 1 0 1 P 0 15000 0 15000 Biodiversity and
Ecosystem
Conservation

GRN
P(a) 0 1 0 1 P(a) 0 15000 0 15000

A 0 0 A 0 0

2.3 Tools designed/strengthened Assessment and
tourism development
plan for the Shiripuno
River Route

Tools (#) 0 2025 Consultancy reports P 0 0 1 1 P 0 55000 30000 85000 Biodiversity and
Ecosystem
Conservation

GRN
P(a) 0 0 1 1 P(a) 0 55000 30000 85000

A 0 0 A 0 0

2.4 Tools designed/strengthened Tools for the
certification of organic
agricultural products

Tools (#) 0 2025 Consultancy reports P 0 0 1 1 P 0 40000 40000 80000 Agricultural
Productivity and
Food Security

GRN
P(a) 0 0 1 1 P(a) 0 40000 40000 80000

A 0 0 A 0 0

3 Capacity building for the valuation of natural capital and biodiversity Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 EOP 2025 2026 2027 EOP Theme Fund Flags

3.1 Training workshops delivered Design of training
modules and
implementation of
workshops on natural
capital valuation,
biodiversity, and
bioeconomy with
diverse stakeholders

Workshops (#) 0 2025 Consultancy reports P 0 2 1 3 P 0 65000 60000 125000 Biodiversity and
Ecosystem
Conservation

AMZ
P(a) 0 2 1 3 P(a) 0 65000 60000 125000

A 0 0 A 0 0

3.2 Training workshops delivered Design of training
modules and
implementation of
workshops on
leadership and
economic
empowerment of
Indigenous women

Workshops (#) 0 2025 Consultancy reports P 0 1 1 2 P 0 50000 25000 75000 Gender and
Diversity

AMZ
P(a) 0 1 1 2 P(a) 0 50000 25000 75000

A 0 0 A 0 0

Other Cost

Total Cost 2025 2026 2027 Total Cost
P $315,000.00 $185,000.00 $500,000.00

P(a) $315,000.00 $185,000.00 $500,000.00
A


