Project ESAP Status Report
	    Environmental and Social Action Plan (ESAP) Status Report (Client completes this report annually)
	Project Name: Thien Minh II (#33350)
	Country: Vietnam

	Task Title/Description	Anticipated Completion Date
	1.TMG will develop a standard operating procedure (SOP) for conducting E&S assessment of its future developments against the requirements of IFC PSs – specifically PS5, PS6, PS7 and PS8. 	1/31/14
	2.With regard to cultural heritage, TMG will develop a formal procedure for managing chance finds (i.e. tangible cultural heritage encountered unexpectedly during project construction or operation), which will be applied in the event that cultural heritage is subsequently discovered.	1/31/14
	3.Establish an overarching sustainability policy defining its objectives and principles that will guide the Company to achieve sound EHS performance of the Project – including compliance with the applicable local laws and regulations and the IFC Performance Standards.	1/31/14
	4. TMG will conduct a detailed gap analysis and feasibility study for implementation and external certification of in order to explore the possibility of implementing environmental management systems as per ISO14001 and Food Safety Management Systems as per ISO22000.	6/30/14
	5. Develop standard language for contract clauses to be included in the future construction contracts regarding the quality and management of the workers’ accommodation and provision of basic services wherever applicable. 	1/31/14
	6.TMG will develop an SOP for land acquisition for all its future developments, in compliance with the requirements of PS5.  	1/31/14
	7.TMG will develop and implement a stakeholder engagement plan, comprising a grievance mechanism and plan for external communication on Project's environmental and social impacts for the nearby communities and other stakeholders.	3/31/14
	8.Provide to IFC a third-party certification from the competent professional that the designs of all new and refurbished hotels are in compliance with local as well as an internationally accepted life and fire safety standard.	Before Commencement of construction of any new hotel
	9.Provide to IFC a third-party certification from the competent professional that each new hotel was constructed in full compliance with the design previously certified under Item 8.	After completion of construction of the Hospital and prior to commencement of operations


Sheet1


Sheet2


Sheet3


