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Baseline Final
Result Unit Data Source
i Value | Year | Planned | Actual
COMPONENT 1. Building Confidence and Self Esteem in Girls and Young Women
Spaces Area
Creation of 8 safe spaces in EPOS, Maloney and Princes Town paces 0 2014 |8 coordinators’
/buildings
reports/ MOUSs
Creation of 3 sports and physical activity programs with age-
appropriate mandatory sex and sexuality modules for girls aged 10- |Programs 0 2014 |3 Consultant reports
25 in EPOS, Maloney and Princes Town
Creation of 3 financial literacy and empowerment programs for girls
aged 10 — 25 in EPOS, Maloney and Princes Town Programs 0 2014 13 Consultant reports
Creation of 3 life and job skills programs for girls aged 10-25 in
EPOS, Maloney and Princes Town Programs 0 2014 |3 Consultant reports
Six (6) child care providers trained in infant and child CPR, basic Trained Area . ,
. . 2014 |6 coordinators
hygiene and safety providers
reports
Contrac_;tlng o_f 6 speuallz.ed chlld care prowde_rs (g per communlty_) Consultants |0 2014 |6 Consultant
to provide child care services in a central location in each community contracts
Contracting of 3 regional area coordinators (one per community) Consultants |0 2014 |3 ((::é)nrlig(l:ttz;nt
Contracting of 3 safe spaces managers (one per community) Consultants |0 2014 |3 ((::é)nrlig(l:ttz;nt
Contracting of 6 sports coaches (2 per community) Consultants |0 2014 |6 Consultant
contracts
Contractl_ng of 3 sex and sexuality session instructors (one per Consultants |0 2014 |3 Consultant
community) contracts
. . - . . Consultant
Contracting of 3 financial literacy instructors (one per community) |Consultants |0 2014 |3 contracts
Contracting of 3 life and job skills instructors (one per community) |Consultants |0 2014 |3 ggnrlig(l:ﬁnt
Area
Organization and execution of 4 sports tournaments Tournaments |0 2014 |4 coordinators’
reports
Recruitment of at least 60 professional women to act as mentors for Progra_m
. Mentors 0 2014 |60 Coordinator
program participants
reports
Organization and execution of at least 3 yearly mentorship events per Program
. Events 0 2014 |9 Coordinator
community
reports
COMPONENT 2. Community Outreach and Public Awareness
Contracting of a community mobilization specialist to create
community outre_aph strategy for e_ach community anc_i design Consultant 0 2014 |1 Consultant
community-specific gender-equality curricula and train local youth contract
trainers to carry out caravan outreach
Co_ntractlng of 3 theater education specialists to train local youth Consultants |0 2014 |3 Consultant
trainers contracts
The creation of 9 outreach caravans for the parents of safe spaces
participants and communities for EPOS, Maloney and Princes Town |Caravans 0 2014 |9 Area coordinators
led by local youth trainers
The creatlon_of 3 training of trainers manuals for caravans (1 manual Manuals 0 2014 |3 Consultant reports
per community)
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Identification c_)f 9 youth trainers to carry out community caravan Trainers 0 2014 |9 MOUs
outreach (3 trainers per community)
COMPONENT 3. Testing the Efficacy of the Girls’ Safe Space Model
Contracting of a consultant to design a methodology to test the Consultant
effectiveness of the safe spaces model in EPOS Consultant 0 201411 contract
Identification of 10-15 volunteers to collect data on effectiveness of Volunteers 0 2014 |10 MOUs
the safe spaces
Design and analysis of a methodology to test the effectiveness of the
Safe Spaces model Methodology |0 2014 |1 Consultant report
Report on the effectiveness of the Safe Spaces model for girls Report 0 2014 |1 Consultant report
empowerment
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