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	PROCUREMENT PLAN FOR NON-REIMBURSABLE TECHNICAL COOPERATIONS
	Country: Trinidad and Tobago					Executing agency: Network of NGOs of Trinidad and Tobago for the Advancement of Women					Public or private sector: Public
	Project number: TT-T1050					Title of Project: Becoming a Woman: Creating Safe spaces for At-Risk Girls and Young Women in Trinidad and Tobago
	Period covered by the plan: 36 months
	Threshold for ex-post review of procurements: 				Goods and Services:  US$292,100			Consulting Services:  US$380,750

	Item 
Nº	Ref. 
AWP	Description 
(1)	Estimated contract
cost (US$)	Procurement
Method 
(2)	Review of procurement (ex-ante or 
ex-post)
(3)

	Source of financing
and percentage		Estimated date of the procurement
notice or start of the contract	Technical review
by the PTL
(4)	Comments
							IDB/MIF 
%	Local/other
%
	1		Component 1: Building Confidence and Self Esteem in Girls and Young Women 
			Goods 
			Sports equipment purchase/replacement	$9,000	CB	ex-ante	100	0	15-May-14	First purchase
			Sex and sexuality session books and materials	$3,000	PC	ex-post	100	0	1-Apr-14
			Financial literacy, job skills etc. books and materials	$12,000	PC	ex-ante	100	0	1-Apr-14	First purchase
			Financial literacy awards	$3,000	PC	ex-post	100	0	1-Apr-15
			Sports tournament trophies	$2,000	PC	ex-post	100	0	1-Apr-15
			Non consulting services				100	0
			Participant recruitment materials	$1,000	CB	ex-ante	100	0	1-Apr-14	First purchase
			Sports equipment repair, storage and transport	$18,000	CB	ex-ante	100	0	1-Jun-14	First purchase
			Sex and sexuality session copies	$6,000	CB	ex-post	100	0	15-Apr-14
			Financial literacy, job skils, etc. session copies	$3,000	CB	ex-post	100	0	15-Apr-14
			Mentoring program events	$10,500	CB	ex-post	100	0	15-Apr-14
			Transportation to safe spaces	$30,000	CB	ex-ante	0	100	1-May-14	First purchase
			Refreshments (adolescents and children)	$82,500	CB	ex-post	100	0	1-Apr-14
			Sports tournaments costs	$34,000	CB	ex-ante	47	53	1-Apr-15	Complex purchase
			Consulting services
			Security Firm	25,500	FBS	ex-ante	100	0	1-Apr-14	First firm contracting
			Individual consultants 
			Regional Coordinators	$37,500	IICQ	ex-ante	100	0	1-Apr-14	First contracts
			Safe Spaces managers	$30,000	IICQ	ex-post	100	0	1-Apr-14
			Sports coaches	$45,000	IICQ	ex-ante	100	0	1-May-14	First contracts
			Exercise and nutrition instructors	$15,000	IICQ	ex-post	100	0	1-May-14
			Child care providers	$60,000	IICQ	ex-post	100	0	1-May-14
			Sex and sexuality instructors	$15,000	IICQ	ex-post	100	0	1-May-14
			Financial literacy instructors	$15,000	IICQ	ex-post	100	0	1-May-14
			Life and job skills instructors	$15,000	IICQ	ex-post	100	0	1-May-14
	2		Component 2: Community Outreach and Public Awareness
			Goods 
			Caravan materials (tents, tables, chairs)	$19,600	CB	ex-post	100	0	1-Jul-14
			Non consulting services
			Communications campaigns	$18,000	CB	ex-post	0	100	1-Sep-14
			Caravan printing services	$5,000	CB	ex-post	100	0	1-Sep-14
			Individual consultants 
			Theater training consultants	$11,250	IICQ	ex-post	100	0	1-Jun-14
			Training materials consultant	$7,500	IICQ	ex-post	100	0	1-Jun-14
	3		Component 3: Testing the Efficacy of the Girls' Safe spaces Model
			Non consulting services
			Training of university volunteers	$2,500	PC	ex-post	100	0	1-Jun-14
			Transportation for information collection	$5,000	CB	ex-post	0	100	1-Jul-14
			Individual consultants 
			Effectiveness testing consultant	$22,500	IICQ	ex-ante	100	0	1-Apr-14	IDB expertise
	4		Project Execution Unit
			Operating expenses	$99,000	N/A	ex-post	100	0
			Safe Spaces participants' stipends	$150,000	N/A	ex-post	100	0
			Purchase of participation incentives for parents	$6,000	N/A	ex-post	100	0
			Stipends for youth caravan leaders	$20,250	N/A	ex-post	100	0
			Goods 
			Administrative materials	$10,000	PC	ex-post	100	0	1-Apr-14
			Consulting services
			Auditing Firm	$15,000	QCBS	ex-ante	100	0	15-Apr-14
			Individual consultants 
			Project Coordination	$118,000	IICQ	ex-ante	85	15	15-Mar-14
			M&E consultant	$7,000	IICQ	ex-post	100	0	1-Dec-14
	Total			$988,600	Prepared by: A. Armbrister			Date: February 3, 2014

	(1) Grouping together of similar procurement is recommended, such as computer hardware, publications, travel, etc. If there are a number of similar individual contracts to be executed at different times, they can be grouped together under a single heading, with an explanation in the comments column indicating the average individual amount and the period during which the contract would be executed. For example: an export promotion project that includes travel to participate in fairs would have an item called "airfare for fairs", an estimated total value od US$5,000, and an explanation in the Comments column: "This is for approximately four different airfares to participate in fairs in the region in years X and X1".


	(2) Goods and works: CB: Competitive bidding; PC: Price comparison; DC: Direct contracting.
	(2) Consulting firms: CQS: Selection Based on the Consultants' Qualifications; QCBS: Quality and cost-based selection; LCS: Least Cost Selection; FBS: Selection nder a Fixed Budget; SSS: Single Source Selection; QBS: Quality Based selection.
	(2) Individual consultants: IICQ: International Individual Consultant Selection Based on Qualifications; SSS: Single Source Selection.
	(3) Ex-ante/ex-post review: In general, depending on the institutional capacity and level of risk associated with the procurement, ex-post review is the standard modality. Ex-ante review can be specified for critical or complex process.
	(4) Technical review: The PTL will use this column to define those procurement he/she considers "critical"or "complex"that require ex ante review of the terms of reference, technical specifications, reports, outputs, or other items.
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