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I.

o=

Procurement Plan

General

Bank’s approval Date of the procurement Plan: 22 August 2017

Date of General Procurement Notice:

Period covered by this procurement plan: The procurement period of project covered
from 15 September 2017 to 30 December 2022

II. Goods and Works and non-consulting services.

1.

Prior Review Threshold: Procurement Decisions subject to Prior Review by the Bank as
stated in Appendix 1 to the Guidelines for Procurement:

Contract Value Contracts Subject to
Procurement Method Threshold US$ Prior Review

1 ICB (Works) > 10,000,000 All

2 NCB (Works) 0 10,000,000 None

3 Shopping (Works) 0 200,000 None

4 ICB (Goods and Non-Consultant > 2,000,000 All
Services)

5 NCB (Goods and Non-Consultant < 2,000,000 None
Services)

6 Shopping (Goods and Non-Consultant < 100,000 None
Services)

7 SSS (Goods) Not Applicable All

Prequalification. Bidders for Not applicable shall be prequalified in accordance with the
provisions of paragraphs 2.9 and 2.10 of the Guidelines.

Proposed Procedures for CDD Components (as per paragraph. 3.17 of the
Guidelines: Not applicable.

Reference to (if any) Project Operational/Procurement Manual: Project Operations
Manual to be prepared and adopted by EDM before effectiveness of the Financing
Agreement

Any Other Special Procurement Arrangements: Not applicable.

Summary of the Procurement Packages planned during the first 18 months after
project effectiveness:
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1 2 3 4 5 6 7
Ref. Description Estimated Packages | Domestic Review Comments
No. Cost Preferen by Bank

US$ million ce (Prior / Post)
(yes/no)

1 Summary of the 118.19 2 Yes Prior
ICB (Works)

2 Summary of the 11.35 6 Yes Prior
ICB (Goods and
Equipment)

3 Summary of the 247 2 No Prior
SSS (Goods and
Equipment)

4 Summary of the 3.5 1 No Prior
ICB (Non-
Consultant
Services)

5 Summary of the 0.45 1 No Post
NCB (Works)

6 Summary of the 0.6 2 No Post
NCB (Goods and
Equipment)

7 SSS (Capacity 0.15 1 No Post
Building under
Non-Consultant
Services)

II1. Selection of Consultants

1. Prior Review Threshold: Selection decisions subject to Prior Review by Bank as stated
in Appendix 1 to the Guidelines Selection and Employment of Consultants:

Selection Method Contract Value Contracts Subject to
Threshold US$ Prior Review
1 QCBS (Consulting Services —Firms) > 1,000,000 All
QCBS (Consulting Services —Firms) > 300,000 - < 1,000,000 None
3 CQS/Other (QCBS/LCS) (Consulting < 300,000 None
Services —Firms)
4 Individual Consultant ( > 300,000 All
Consulting Services — Individuals (IC))
5 Individual Consultant ( < 300,000 None
Consulting Services — Individuals (IC))
SSS (Consulting Services —Firms and Not Applicable All
Individuals (IC))
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2. Short list comprising entirely of national consultants: Short list of consultants for
services, estimated to cost less than $ 300,000 equivalent per contract, may comprise entirely
of national consultants in accordance with the provisions of paragraph 2.7 of the Consultant
Guidelines.

3. Any Other Special Selection Arrangements: Not Applicable

4, Consultancy Assignments with Selection Methods and Time Schedule
1 2 3 4 5 6
Ref. Description of Estimated Packages Review Comments
No. Assignment Cost by Bank
US$ (Prior /
million Post)

1 Summary of number of 2.9 2 Prior
contracts that will be let
under QCBS

2 Summary of number of 0.53 1 Prior
contracts that will be let
under IC

3 Summary of number of 1.45 6 Post
contracts that will be let
under QCBS

4 Summary of number of 1.5 13 Post
contracts that will be let
under IC

5 Summary of number of 0.1 1 Prior
contracts that will be let
under SSS
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PROCUREMENT

Mozambique : Power Efficiency and Reliability Improvement Project (PERIP)

General Information
Country: Mozambique Banks Approval Date of the Original Procurement Plan: 2016-07-26
Revised Plan Date(s): (comma delineated, leave blankif none) 2017-08-30
P158249 GPN Date:
Power Efficiency and Reliability Project (PERIP)
Loan/ Credit No: IDA / V0250
il Electricity of
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do t Proposal
Description Loan/ Credit No. Component Review Type Method | Market Approach Ny Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation Issued Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
GOODS
“Activity Reference No. / Bid Evaluation Report
" Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal .
=D foan [Cedthc) CEIpET RETAED CEGE] | DEmeippmesh Process (YIN) Amount (USS) (US$) Status Documents Evaluation Report / Justification Notice/ Invitation Issued Opening/Minutes | 2" ngfz“"eg"a‘"’" Sapedbonyact CEEE
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
G1/ Acquisition on Offce ‘Component 3; Capaxciy Building| Request for Single Stage - One Under
Equipment for the PIU Team | 'PA/ V0250 and Implementation Support | "5t Quotations. Open - National welope 10,000.00 1077703 | i lementation| 2016-11-24 2017-03-28 2017-0529
G-1/ Laptop computers forthe |+ /o ‘Component 3: Capacity Building| ./ Request for Open - National Single Stage - One 200000 000 | canceted 20164114 20170110 20170221
Project PIU members. and Implementation Support Quotations nvelope
G121 Office Furniture for the ‘Component 3: Capacity Building| Request for - Nationa Single Stage - One anceles " 02 05
Project PIU Members DA/ V0250 and Implementation Support | 05" Quotations Open - National Envelope 1000.00 0.00 | Canceled 2016:11-19 2017:02:14 2017:03-29
NON CONSULTING SERVICES
‘Activity Reference No. Bid Evaluation Report
! Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
Description geiTedihey Component Review Type Method | Market Approach Process (YN Amount (USS) (US$) Status Documents Evaluation Report /Justification Notice/ Invitation Issued Opening/ Minutes | 2" Recommendation Sapedcenyacy Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
Sce?\ﬁ C/es';'rzg‘r:gv‘vum(;:;z“gw“ Component 2: Enhancement of Pending
feiissiba oo Eo Opeaiondand Prior Direct Selection | Direct 100,000.00 000 | PR o] 20161031 20161130 2017.02:10 20171013
Phase 1 of the SIGEM Project ommercial Operations
CS7-1 Technical Auditto
approximately 6,000 Meters fom| Component 2: Enhancement of Single Stage - O
V.MV and Big LV Cusioers | DA V0250 | EDM Operationaland Post Request forBids | Open - mematonal | S0l St2ge - One 2000000 000 | Canceed 20170817 | 20170029 | 20170829 | 20170329 200515 | 2007050 | 2007064 | 2007064 | 20170820 280620
across 16 EDM Area Service ‘Commercial Operations welope
Centers
CS7:2 Technical Auditto
approximalely 4,500 Energy
Meters fom HV. MV and Big LV
Component 2: Enhancement of
Customers aeross 1 1SEDW |15 /voso | EDM Operaona and Post Requestorids | Open - mernatonal | S1le Stage - one 30000000 000 [Ponng 20170825 20170830 0171024 w1213 w0215 190215
e ‘Commercial Operations
reduction of Scope of Services tof
it within Available Budget
CONSULTING FIRMS
‘Activity Reference No. / Combined Evaluation
Contract Type Estimated | Actual Amount Expression of Interest | Short Listand Draft | Requestfor Proposals | Opening of Technical | Evaluation of Technical
Description Loan/ Credit No. Component Review Type Method | Market Approach Amount (US$) Uss) Process Status |  Terms of Reference e EoUaeTlS: Fropaasis o] e e Pkl 4 zle;?ar: i Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
CSUPERIPIPPA / Engineering
design and supervision for ‘Component 1: Rehabiliation and Qualty And Cost-
rehabiltation and upgrading IDA/ V0250 Upgrade of Network o e s Open - International 3,000,000.00 3,663,796.27 | Signed 20160727 | 20160802 | 2016-08-17 | 2016-0803 | 20160830 | 20160810 20161114 | 20160923 | 20161214 | 20161028 | 20170118 | 20161212 | 2017-0815 | 2017-03:01 | 2022-01-16
transmission and distribution Infrastructure ased Selection
CS8/ Review of Feasibilty
Study for a National Conirol Component 1: Rehabilation and Consultant
Center, Review Grid Code:and | IDA / V0250 Upgrade of Network Prior Qualication Open - Intemnational 15000000 234624.13 | Signed 20161019 | 20161000 | 201641.00 | 20161041 | 20170806 | 20161221 2017.0220 | 20170523 | 20170621 | 20170801 | 20171027
Preparation of Bidding Infrasiructure Selection
Documents
CS11/ Financial Audit for the ‘Component 3: Capaciy Building| on] open - ntemation ndin " y y y
Poromtiligyran e doroun) post Least Cost Selection] Open - International 3000000 000 | P9 on 20161031 20161130 20170213 20170331 20170430 20170604 20170728 20180228
119/ Implementation of Inventory| Component 2: Enhancement of Quality And Cost-
DA/ V0250 EDM Operational and Prior Open - Intemational 1,600,000.00 0.0 | Under Review 20170825 20170831 20171014 2017-1130 2017-1215 20180118 20180305 20180705
and Valuation of the EDM Assels c Based Selection
ommercial Operations
CS2/ Engineering Studies for Component 1: Rehabiltation and Jty And Cost.
Preparation of renforcement of | IDA / V0250 Upgrade of Network Prior Qually A Cost- | open - nternational 22000000 000 | Canceled 201608265 | 20161108 | 20160916 | 20161111 | 20161030 20161214 2017.0013 2017.0207 2017.0405 20200430
Power Generation at Temane Infrastructure ased Selection
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / Invitation to
Description Loan / Credit No. Component Review Type Method | Market Approach |  ContractType Estimated | Actual Amount | oo cocs srays | Terms of Reference Identified/Selected DraftiNegotiated Signed Contract Contract Completion
Amount (US$) (US$) e C
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
‘Component 2: Enhancement of
CS3/ Transformaiion Team for Individual Consultant ndin
o e e EDM Operational and Prior v Direct 10000000 000 | PR ion 20160930 20161115 20161230 2017.02:24 2017.0823
Commercial Operations
CS10/ Preparation of Project | 1,5 /g0 Component 3: Capacity Bulding| Individual Consultant| ¢ ¢, 10,000.00 18,750.00 Under 2016-10-28 2017-06-16 | 2016-12-22 20170206 | 2017-08-10 | 2017-03-27 2017-04-27
Manual and Implementation Support Selection Implementation
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Cs4-2 Post implementation

‘Component 2: Enhancement of

Individual Consultant|

Reven of SGEM Projet o E0M Operaona and post i orect 2500000 000 |canceled 2160008 w102 w1208 orrcz08 orronor
ERP Component Commercial Operations lon
5421 post mplemenation Component 2 Enancement of —
Reven of s ERP Component | DA/Vc250 | EbM Opectona and post i Lt 2500000 1595000 | Sgnea wi60001 | 20160506 | 20160830 | 20160921 | zoi6115 | 20161021 | 0170108 | 20161220 | 070100
under SIGEM Project Commercial Operations lection
41 post mplemertaion Component 2 Enancement of —
Reen of SGEM Projet ot EBM Operatona and post i orect 2500000 000 |canceled 0160008 wis1007 121 rron20 orror0
CMS Component Commercial Operations ton
5431 post mplemertaion Component 2 Enancement of I—
Revensof SIGEM Froject o EOM Operstona ost il Drect 200000 000 |canceled 60000 ms102 2161200 ooz 2170808
OS 4168 Component Commeria Operatons
(CS4-4 | Post Implementation ‘Component 2: Enhancement of Individual Consultant|
Revertof SIGEM Frojector P EOM Operstona ost ot Drect 200000 000 |canceled 160908 26102 we1211 ooz 170808
Component Commetia Operatons
(CS4-11/ Post Implementation ‘Component 2: Enhancement of Individual Consultant|
Review for the CMS Component | IDA / V0250 EDM Operational and Post Selection Limited 25,000.00 22,250.00 | Signed 2016-09-02 20160906 | 2016-09-22 | 2016-09-21 | 2016-11-07 | 2016-10-21 | 2017-01-09 | 2016-12-20 | 2017-01-09
inces the SIGEM Project Commetia Opraions
Revow oo OVE 108 " Componen:2 Enbancenent of i Consutant
Revenof e ONSEICS | o vozso | EOW Opertona ana post il Unitea 2500000 2355000 | Snea 160002 | 20160506 | 2160022 | 20160821 | 0161107 | 20161021 | 20170109 | 20164220 | 20070108
P ‘Commercial Operations
Projeet
(CS4-44 | Post Implementation ‘Component 2: Enhancement of Individual Consultant|
Revenof e PN Component | DA/VG250 | EDV Opertona an ost il e 200000 2425000 | Signed 60001 | 20160906 | 160923 | 20160921 | 161108 | 20162021 | 070108 | 2161220 | 20070108
nce the SIGEM rojet Commeria Opraions
(CS5/ Bidding Documents and ‘Component 2: Enhancement of
ronuaman ol Contacirs o Gpasiona ans ot i) Consian oy s000000 oo |[Fng | g a000 2061125 20170109 p—— p——
SIGEM phase 2 Commercial Operations ol
(CS9-1/ ESIA and ESMP Study
covering allInvestment Component 3: Capacity Building| Individual Consultant|
Componentspmedtobe | IDA/voaso | Component: Capacly ulding o il Lt 8000000 5619000 | Sgned wirsor | 20i60001 | or70312 | 20160503 | 0170817 | 20160801 | 20170529 | 20161018 | 0170831
implemented in eight provinces tq Pl L
b covieaoy the Poect
592/ RPF Sy tobe carie
out ot all vesment
Componentspanc o be Component: Capacty g et Consutane] N . o . o . oo oo o s,
plemented in al the eight IDA / V0250 and Implementation Support Post Selection Limited 70,000.00 68,796.00 | Signed 20170307 2016-04-01 | 2017-03-10 | 2016-04-01 | 2017-03-15 | 2016-06-06 | 2017-03-24 | 2016-12-06 | 2017-05-31
provinces to be covered by the
Projet
Cs7) Auditoriv & iy Component2: Envancement o —
Metering and Preparation of EDM Operational and Post Limited 80,000.00 0.00 | Canceled 2016-09-30 2016-10-31 2016-11-30 2017-02-14 2017-07-14
Saection
Hetenng Polcy Commercia Opersions
114/ Opecaonaizaion ofa
Meter Calibration Lab, Special
Companet2 Esvncamenct
Store and Redesign of Meter Individual Consultant Under
Slorond e oA (EON Cpaanaa post didal open 1500000 000 {9 o | 20170021 | 20170601 | z0r70020 o102 s01 w1020
Establishing Testing Procedures P
onine 1o
1o prepration o Techmical &
Funciond Speciicatons a
e Technia Requremans o companoc2 Esvncamenct — o
Supply and Installation IDA / V0250 EDM Operati and Post wal Consultant] gpen 250,000.00 0.00 o 2017-09-15 2017-08-27 | 2017-11-24 2017-12-15 20180227 2020-02-28
Saecion mlementaon
Geographical Wovmanon Sys! ‘Commercial Oﬂevmmns
(GIS) as well a
frdhviverhitig
1o/ Design and Superviion on
Supply and Implementation of
Asset Management System Component 2: Enhancement of Individual Consultant
IDA / V0250 EDM Operational and Prior. Open 300,000.00 0.00 | Under Review 2017-09-13 2017-11-23 2017-12-29 2018-02-28 2020-02-28
(AMS) as well as of the Commercial Operations Selection
Maintenance Management P
System (MMS)
G2/ Deegation of
Aocounabity and Autorty | IDA/vozso | Compenent: Capely Bulding oy v Consutent| 000000 ogo |Pendng o | aowroesn o o e pr

Matrix (DAAM) for EDM

and implementation Support

Selectio
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