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TRANSPORT PROJECT

Annex 3 - Procurement Plan for Transport Project

.. .| Domestic . .
. Procurement | Prequalificati Review by Bank Bid n n Contract Contract
Contract (Description) Method on (yes/no) ngg:;;:e (Prior/Post) Documents SPN/IFB Bid Opening Signing Completion
Component 1. Milot - Rreshen Section
TP/CW/2006/1 Milot - Skurgj Road Construction ICB No No Prior Jun/06 Jun/06 Aug/06 Sep/06 Sep/08
TP/CW/2006/2 Skuraj - Rubik Road Constrction ICB No No Prior Aug/06 Aug/06 Oct/06 Oct/06 Apr/08
TP/CW/2006/3 Rubik - Rreshen Road Construction ICB No No Prior Oct/06 Oct/06 Dec/06 Dec/06 May/08
Component 2. Performance Based Contracting in
Two Pilot Regions
;Z;i;v:/ 2007/1 Maintenance of Roadsin Tirana IcB No No Prior Aprio7 Aprio7 Jun/o7 2ul/07 2ul/10
;Z;i;v:/ 2007/2 Maintenance of Roadsin Kukes IcB No No Prior Aprio7 Aprio7 Jun/o7 2ul/07 2ul/10
Component 3. Road Safety
Technical Assistanceto MPWTT QCBS Prior Mar/07 Apr/07 Jun/07 Jul/o7 Dec/06
Road Safety equipment S Post Apr/07
Component 4. Technical Assistance
Supervision Consultant for Road Construction QcBs Prior 05/Jun/06 Jun/06 2ul/06 Aug/06 Aug/o8
Contracts
Supervision of Preformance Based Contracts QCBS Prior Apr/07 Apr/07 Jun/07 Jul/o7 Jul/10
TA to Ingtitutional Reform in GRD QCBS Prior Aug/06 Aug/06 Sep/06 Sep/06 Dec/06
Technical Assistanceto PIT IC Prior Dec/06 Jan/07 Jun/08
Sector Specific Fiduciary Assessment QCBS Prior Jun/07 Aug/07 Aug/07 Sep/07 Dec/07
Training and study tours N.A.
Salary PIT staff N.A. Jun/07 Dec/08
PIT Office expenditure N.A. Jun/07 Dec/08
Project Vehicles S Post Jan/07 Feb/07 Feb/07 Mar/07 Mar/07
Road Condition Equipment S Post Jan/07 Feb/07 Feb/07 Mar/07 Mar/07
Fixed and Mobile Traffic Counters ICB Prior Jan/07 Jan/07 Mar/07 Mar/07 Jun/07
The reorganization of the Albanian Maritime .
Administration QCBS Prior Jun/07 Jul/o7 Sep/07 Sep/07 Sep/08
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Number of

Contract

Domestic

Contract (Description) Type Contracts/ Length Pr(h)/lc:{;?dmt Ecr);.q(uillfr:(;? Preference Re(xs:grk;;oB;;nk Bid Documents (dSoPc'\ilgeBd) o zfin Signing
Contract No. (km) Y (yes/no) P 9
ToBank NO
Component 1. Milot - Rreshen Section
Milot - SkurajRoad Works CW TP/CW/2006/1 ICB No No Prior Apr/06 May/06 May/06 Jun/06 Jul/06
Skurgj - Rubik Road Works CW TP/CW/2006/2 ICB No No Prior Apr/06 May/06 May/06 Jun/06 Jul/06
Rubik - Rreshen Road Works CW TP/CW/2006/3 ICB No No Prior Apr/06 May/06 May/06 Jun/06 Jul/06
Component 2. Road Safety
Road Safety consultant Cs 1 QCBS
Component 3. Technical Assistance
Technical Assistanceto GRD
Supervision Consultant for all Road )
Works Contracts CS 1 QCBS No Prior Apr/06 Apr/06 May/06 Jun/06 Jul/06
PIU individual contracts CSs 1 IC Prior Mar/07
Office supplies G 1 IS Post Mar/07
Training Cs 1
Technical Assistanceto MPWTT
Consultant to assess capacity gapsin cs 1
sector safeguards system
Feasibility studies Cs 1
Technical Assistance to Albanian
Maritime Sector to support: (i) establish
maritime agency, (ii) implement new port cs 1

authority law; (iii) preparing new by-lawg
in conformity with EU standards, (iv)
initiate several reforms




