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Project Summary
CLIMATESCOPE 2014
(RG-M1249)

The Climatescope was conceived by the MIF and first published in 2012 with the support of Bloomberg New Energy Finance (BNEF) to reduce information gaps constraining clean energy investment in Latin America and the Caribbean (LAC).  The report, country profiles, online tool, data, and the resulting index provide valuable information about low carbon investment and policies, opportunities for SMEs to enter into the clean energy value chain, clean energy capacity, and carbon offset project development in 26 countries in the region. Based on this successful MIF initiative, the Climatescope will become a global report beginning in 2014 with the support of DFID and USAID who have committed funding (USD 4.96m and USD 0.67m, respectively) for the next two editions for an additional 20 19 countries in Africa and 9 8 countries in Asia (including 25 states and provinces in India and China), thereby expanding the coverage of the Climatescope to a total of 535 countries. The Climatescope will be presented and disseminated via a newly established Global Climatescope dynamic website which will include downloadable versions of the full report and selected source data, as well as an interactive online data visualization tool. Dissemination will also include printed versions of the report with a global overview and three regional summaries, as well as 55 country profiles.
The MIF created the Climatescope to address the disparitybridge the gap between the vast natural resources in LAC which could be harnessed for photovoltaic, wind, bioenergy, and other clean energy technologies, and the region’s relatively low share of global clean energy investment, estimated at around 6% in 2012. In large part, this is due to fragmented information sources about low carbon and clean energy markets and their enabling environments and the highly dynamic nature of markets for clean and efficient energy-related goods and services[footnoteRef:2]. Investors, governments, entrepreneurs, and small businesses in the value chain are all in need of information about investment opportunities, market expectations, availability and cost of local financing, value chains and clean energy regulatory frameworks in LAC, especially relative to more developed energy markets.  [2:  Examples for the dynamic and complex clean energy markets include: i) the total number of clean energy policies in LAC has increased by almost 40% in 2012 to 110 (there are eight different types of such policies); ii) year-on-year investment in clean energy sectors across the region ranged from significant jumps (triple digit growth figures in Mexico, Dominican Republic, Uruguay, etc.) to negative growth rates in countries such as Brazil; iii) the region’s clean energy sector value chains keep expanding with 35 out of 40 value chain segments from six renewable energy sectors now fulfilled. (Source: Climatescope 2013: http://www5.iadb.org/mif/climatescope/2013/overview.html)] 

The expected result of this project will be to increase knowledge about the region’s enabling framework, clean energy investment and climate financing opportunities, low carbon business and clean energy value chains and greenhouse gas management activities.
The expected systemic impacts of this knowledge product are an improvement in the region’s clean energy policy frameworks and increased levels of investment along the clean energy value chains. 
The key beneficiaries are threefold: i) national and international investors and financial intermediaries; ii) clean energy market participants including entrepreneurs, SMEs, project developers, and local investors who can use the Climatescope as a device to catalyze higher participation in clean energy value chains; and iii) governments who can and do use the policy portions of the report to inform regulatory reform. 

Positive results and impacts have already been achieved with previous Climatescope editions. The report and data have been cited in the media more than 250 times, the report has been downloaded more than 20,000 times, and the website visited more than 50,000 times. As confirmed by the results of a recent MIF independent evaluation, 85% of respondents described the Climatescope as useful or very useful, 84% agreed that the Climatescope provides timely and relevant information, and a high percentage acknowledged its influence in policymaking (76%) as well as investment decisions (78%).

As part of the MIF “Scope” series (including Microscope, Infrascope, WEVenture Scope), the MIF continues to consolidate its role as a knowledge broker, providing high-quality data and analysis to bridge the gap between LAC country objectives with respect to clean energy investment and finance, and the information needs of investors who see the region’s potential but lack tools to inform their investment decisions.
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Project Information
Climatescope 2014
(RG-M1249)
	Country and Geographic Location:
	All IDB Borrowing Member Countries

	Executing Agency:
	IDB/MIF

	Access Area:
	MIF/ABG

	Agenda: 
	Access to Clean and Efficient Energy

	Coordination with 
Other Donors/Bank Operations:
	MIF collaborates with INE/ENE, INE/CCS and SCF to serve as sector experts and provide input and review of the Climatescope.

	Direct Beneficiaries:

	Key private and public sector actors and institutions – at least 50,000 users of the Climatescope 2014, of which around 12,500 (25%) are key public sector actors (policy makers, etc.), around 20,000 (40%) key private sector actors (investors, clean energy businesses, etc.) and around 17,500 (35%) research institutions and other non-profit organizations.

	Indirect Beneficiaries: 
	- Small and medium size bBusinesses, entrepreneurs and the financing sector that invest in the clean energy value chain; 
- Low income households will benefit from increased and improved access to energy, as well as related goods and services;
- LAC governments benefit from the policy analysis and experience of other clean energy policies; 
- Other IDB Group departments benefit from the Climatescope’s information to inform their activities, including INE/CCS, INE/ENE, SCF, CMF, and IIC.

	Financing:
	Technical Cooperation:
	US$ 998,20150
	100%

	
	Investment:
	US$ 000,000
	

	
	Loan: 
	US$ 000,000
	

	
	TOTAL MIF FUNDING:
	US$ 998,20150
	

	
	Counterpart:
	US$ 000,000
	0%

	
	Co-financing (if available): 
	$   000,000US$ 95,918[footnoteRef:3]  [3:  PSG under preparation with DFID. These funds will be administered by the IDB/MIF through a non-reimbursable project-specific grant (PSG). The donor, DFID, will contribute funds in Pounds Sterling equivalent to up to US$ 95,918 (final amount in Pounds will depend on the exchange rate).  This PSG will be administered by the IDB pursuant to document SC-114. In accordance with that document, the commitment of DFID for the PSG will be established through a separate Administrative Agreement. 
] 

	0%

	
	TOTAL PROJECT BUDGET:
	US$ 998,2001,094,068
	100%

	Execution and Disbursement Period:
	12 months of execution and 18 months of disbursement.



	Special Contractual Conditions:
	The services of Bloomberg New Energy Finance (BNEF) will be  contracted for this project under the sole-source modality (see 8.2.).  


	Environmental and Social Impact Review:
	This operation was screened and classified as required by the IDB’s safeguard policy (OP-703). Given the limited impacts and risks, the proposed category for the project is C. 

	Unit with Disbursement Responsibility: 
	MIF HQ (ABG) will administer this project and will act as the executing agency.
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1. [bookmark: _Toc309632499][bookmark: _Toc378856586]Background and Justification

A.	Diagnosis of the Problem to be addressed by the Project 

1.1 Markets for clean and efficient energy-related goods and services are highly dynamic and evolving at a break-neck pace. Global investment in renewable energy capacity -which amounted to US$260 billion in 2012- is for the first time roughly equivalent to investment in fossil fuel capacity[footnoteRef:4]. Yet, LAC was able to capture only around 6% of this global investment, despite a natural resource endowment favorable to solar, wind, bioenergy, hydro and geothermal energy generation.  [4:  See ‘Global Trends in Renewable Energy Investment 2013’: http://fs-unep-centre.org/system/files/globaltrendsreportlowres_0.pdf] 


1.2 The disproportionately low share of LAC clean energy investment can be partially attributed to information gaps and asymmetries. Prospects for increasing clean energy and low carbon investment in LAC are related in part to reducing information asymmetries along the entire clean energy value chain for investors, governments, entrepreneurs, and small and medium sized businesses. Information on investment opportunities, market expectations, funding sources, and opportunities for clean energy regulatory improvement is not consistently available in LAC, especially relative to more developed energy markets such as Europe, the U.S., and parts of Asia. 

1.3 While key publications and knowledge platforms have begun to track trends in specific niches of low carbon clean energy markets (global investment flows in renewable energy or voluntary carbon market transactions), these publications and databases do not span the full spectrum of low carbon, clean energy market activity that is required for comprehensive decision-making of private and public sector actors, and frequently exclude countries in the LAC region. They also do not comprehensively gather data on opportunities for small firms in the clean energy sector by identifying incomplete value chains or sources of green microfinance for these producers and low-income consumers. The underlying causes include increasingly complex data that is fragmented, unreliable, not publicly available or only available for larger countries, or at a prohibited prohibitive cost.

1.4 This includes data at the micro and macro level in the following key areas: investment and financing (cost of debt, funding sources and other clean energy financing information of small banks and microfinance institutions); clean and efficient energy and low carbon regulations and policies; as well as clean energy technologies (solar, wind, small hydro, geothermal, bioenergy) and sector and sub-sector value chains of related business activities for the provision of relevant goods and services. Furthermore, there is no report or index that ranks countries in terms of their investment climate for clean energy business, their interrelationships, and magnitudes. 

1.5 In response to this information gap, the Climatescope initiative was designed to provide timely, accurate, and actionable data that informs investment, corporate, and policy decisions in order to mobilize private capital for clean energy investment.  The Climatescope is an index, report, online tool and data resource to allow users to better understand the clean energy and low carbon investment environment in Latin America and the Caribbean.

1.6 Beginning in 2014, the Climatescope report will expand its scope from the 26 countries of LAC to an additional 53 countries representing 78 jurisdictions in Asia and Sub-Saharan Africa in order to facilitate will allow comparability across regions., so that investors and clean energy businesses are able to assess opportunities in LAC, Asia and Africa (www.global-climatescope.org). The global expansion is a result of the recognition of the utility and impact of the Climatescope since its introduction by the MIF in 2012.  Bilateral aid agencies DFID (USD 4.96m) and USAID (USD 0.67m) have committed to fund for the next two editions an additional 20 countries in Africa and 9 countries in Asia, thereby expanding the coverage of the Climatescope 2014 and 2015 to a total of 55 countries. MIF will continue to fund the LAC Climatescope for 2014 and will develop a fundraising strategy  for future editions. 

1.7 The utility and impact of the Climatescope since its first edition in 2012 is demonstrated by usage data as well as a recent assessment of the MIF “Scope” series of key knowledge publications, which show the following: 
· 250 news stories referencing Climatescope;
· 50,000 website visits and 20,000 downloads of the report and data;
· 85% of Climatescope respondents described it as useful or very useful;
· 84% of respondents agreed that the Climatescope provides timely and relevant information; and
· a high percentage acknowledged its positive influence in policymaking (76%) as well as investment decisions (78%).

B. 	Project Beneficiaries
1.8 Climatescope is designed to add value to local clean energy businesses, national and international investors, and financial intermediaries in their decision-making about clean energy investment. It serves as a device to catalyze higher participation of entrepreneurs, product developers, and local investors in clean energy value chains. Emphasis has been given to mapping out the value chain for each of six low-carbon technologies and providing information about green microfinance opportunities in order to level the playing field for SMEs and small players in these markets with access to information previously unavailable to the public. Finally, governments can and do use the policy portions of the report to analyze policy decisions and impacts of other countries, inform regulatory decisions, and are a further beneficiary of the knowledge product data.

1.9 From June 2012 to present, the Climatescope and its related products have been downloaded more than 20,000 times. In addition, the Climatescope website including the interactive online tool has been accessed by around 33,000 people.

1.10 In this new project, continued funding of the Climatescope for 2014 will also include a dissemination strategy and will target increased numbers of beneficiaries. With the expansion of the Climatescope globally, the report is expected to find new global users and has the potential to attract new investors to LAC through its global reach. 
C. 	Contribution to MIF Mandate, Access Framework and IDB Strategy
1.11 As part of the Renewed MIF Vision for the Next Ten Years approved by Donors[footnoteRef:5], MIF committed to design projects whose primary activities are to generate and share knowledge among key stakeholders. The MIF has a track record in developing effective knowledge products (Microscope, Infrascope, WeVenture Scope, Venture Capital Scorecard) which informed the development of the Climatescope.   [5:  Document MIF/GN-167 approved Jun 11, 2013.] 

1.12 The Climatescope is particularly well-suited to carry forward the renewed vision approach to knowledge because the Climatescope:
· is market tested with high usage and externally-validated positive user feedback;
· has expanded to Asia and Africa to allow for intra-regional and south-south knowledge sharing and transfer;
· leverages resources of other bilateral donors (DFID and USAID). 
1.13 The Climatescope also helps address the MIF’s challenge of promoting inclusive green growth through tools and information to facilitate clean and efficient energy solutions to small and low-income actors and information and financial tools to reduce vulnerability to climate events and increase firm and household resilience. The data collection necessary for the production, as well as the results of the Climatescope enable the MIF to accurately track trends and progress related to the systemic objectives of its Green Growth work, informing future MIF clean and efficient energy operations and strategies. In addition, the Climatescope is a high-profile publication that elevates the MIF as a key player in the area of green growth, particularly as it relates to private sector development in the clean energy sector. 
1.14 MIF conceived of the Climatescope, developed the methodology, and defined the main audiences. By continuing its leadership role in the global report, MIF strengthens the name recognition of the globalizing Climatescope and the ownership of the methodologyClimatescope brand.
1.15 Collaboration with the Bank Group. The Climatescope is used by Bank departments such as INE/ENE, INE/CCS, CMF, SCF, and IIC as an input to decision-making on clean energy activities. In addition, CCS and ENE were involved in the original conceptualizing of the Climatescope, and ENE, CCS and SCF are participants in the advisory committee of the initiative, particularly supporting the analysis of clean energy legal and regulatory frameworks.
2. [bookmark: _Toc378856587][bookmark: _Toc309632500]Project Description 

[bookmark: OLE_LINK10]A.	Objectives 
2.1. The expected result of this project will be to increase knowledge resulting from the data and analysis provided by Climatescope’s four parameters covering enabling framework, clean energy investment and climate financing, low carbon business and clean energy value chains and greenhouse gas management activities.

2.2. The expected systemic impacts of this knowledge product are increased levels of investment along the clean energy value chains and an improvement in the region’s clean energy policy frameworks, ultimately contributing to an enabling environment that supports low carbon and clean energy businesses and improves access to modern energy services among poor and low-income households. 
[bookmark: _Toc378856588] B. 	Description of Model/Solution/Intervention
2.3. The MIF seeks to fill information and knowledge gaps by publishing an annual state of the market report on “the climate for clean energy investment and business opportunities” for 26 MIF-member countries in Latin American and the Caribbean. 
2.4. The Climatescope forms part of the MIF “Scope” Series, which also includes the Infrascope[footnoteRef:6] which documents the region’s progress since 2009 in building the capacity to carry out sustainable public-private partnerships (PPPs) in infrastructure, and analyzing national environments for PPPs in the Latin American and Caribbean region.  The Microscope[footnoteRef:7] which, since its establishment in 2009 offers an in-depth analysis of the microfinance business environment in 55 countries worldwide, and the WEVenture Scope, launched in 2013 to examine the environment for supporting and growing women-owned MSMEs in the region.   [6: ]  [7: ] 

2.5. The Climatescope[footnoteRef:8] is a knowledge product consisting of (a) an annual report covering market and score summaries, country profiles, analysis, as well as the underlying data, (b) an index loosely modeled after the Infrascope and the Microscopemeasuring the relative conditions for low-carbon energy development, and (c) an interactive online tool allowing users to examine in greater depth the report’s findings and adjusting weightings of categories according to their priorities and needs through a graphical interface. From the online tool, a detailed excel sheet containing the data for the benchmarking index is available for download, providing further detail and the opportunity to change the weights of indicators.   [8:  http://www5.iadb.org/mif/climatescope/2013/] 

2.6. The Climatescope report collects, tracks and analyzes data in four key areas: (i) Enabling Framework; (ii) Clean Energy Investment and Climate Financing; (iii) Low-Carbon Business and Clean Energy Value Chains; and (iv) Greenhouse Gas Management Activities. 
2.7. In addition to the development and dissemination of the report and online tool, the project will support the Climatescope as a key convening tool of high-level national working groups that will bring together regulators and private actors in dialogue to improve regulatory regimes, network, and discuss investment opportunities.
C. 	Components 
2.8. The specific project components include: (i) mapping of target audiences and collection of feedback from users and experts; ii) development of the Climatescope report including data collection and elaboration (led by BNEF) and review (supported by the MIF HQ, dedicated Climatescope MIF country office focal points, as well as country representatives); iii) development of a new global Climatescope website and online tool; and iv) strategic knowledge and communication activities, including Climatescope events at global, regional and national level as well as relevant online activities (social media, webinars, etc.). 
[bookmark: _Toc378856589]Component I: Mapping and feedback of target audiences and experts (MIF: US$ 46,000).
2.9. The objective of this component is to update the existing mapping of the target     audiences and include feedback regarding areas of improvement. This will provide important input into the development of the overall approach, methodology, data collection process, and outreach strategy of the Climatescope.  
2.10. The activities and products of this component are the following: i) Mapping target audiences; and ii) Annual review and improvement of the methodology, data collection process, and outreach strategy. The Climatescope uses a methodology developed by the MIF and BNEF that will now be used for the third year, and that undergoes annual reviews. The 2014 Global Climatescope will include some methodological modifications including a new off-grid score to address the issue of energy access in least developed countries such as Haiti and Sub-Saharan African nations. This is a necessary adjustment from previous editions given that many 2014 Climatescope countries in Africa and Asia (all of which will be financed by DFID and USAID) have an extremely low electrification rate, whereas Haiti is the only country in LAC that also falls in that category. These methodological refinements will ensure future comparability of the Climatescope with respect to previous editions as well as across other geographical regions. Products under this component include: audience mapping, report on methodology review and recommendations for refinements.
[bookmark: _Toc378856590]Component II: Elaboration of Climatescope 2014 Report (MIF: US$ 754,500).
2.11. The objective of this component is the collection of data and production of a high quality report and index that measures the climate for clean energy investment and business and allows for comparability with previous editions as well as across the 535 countries in all three regions to be covered, i.e. all 26 IDB-member countries in LAC, 20 19 countries in Sub-Saharan Africa and 9 8 in Asia including 25 states and provinces in India and China, with MIF funding being exclusively used for the LAC data collection and report. 
2.12. The activities and the products of this component are the following: i) Establish MIF country focal points for the 26 LAC countries to strengthen links with the corresponding ministries; ii) review of draft country profiles;  iii) represent MIF at Climatescope-related events in the region; iv) Data collection and preparation of data set, carried out by BNEF, with Ministry coordination and supported by MIF country focal points; v)  establishment of a Clean Energy Policy Expert Committee to evaluate and score each of the eight policy types covered by the report. These policy and clean energy experts will be determined based on recommendations from MIF, DFID and USAID; vi) Elaboration and review of the Climatescope report, to be carried out by BNEF in consultation with the MIF Climatescope team. The product for this component is the design and printing of the Climatescope report in English and Spanish. 
[bookmark: _Toc378856591]Component III:  Development of new global Climatescope website and online tool (MIF: US$ 53,700650; DFID $91,350). 
2.13. The objective of this component is to present and disseminate the 2014 Global Climatescope report, as well as allow users to explore the results in-depth and adjust the tool to their needs, further deepening the engagement and usage of the tool. To do so, a dynamic website and an interactive online visualization tool will be designed and built at the new global Climatescope website domain http://www.global-climatescope.comorg;. MIF will bear 37% of the website development-related cost (with the remainder to be covered by DFID up to a limit of US$145,00095,918 including the 5% fee) for total website-related cost).  DFID will provide its contribution through a Project Specific Grant (PSG) as contemplated under the Framework Agreement between the IADB and DFID.
2.14. The activities and products of this component are the following: i) Development of requirements for website and online tool in collaboration with DFID, USAID and BNEF and based on industry best practices; ii) Elaboration of Terms of Reference; and iii) contracting of a specialized IT and web development company to develop the website and interactive online visualization tool. The MIF will lead the procurement process to identify and contract the IT specialist company with input of DFID, USAID and BNEF who will be included in the evaluation of the proposals. 
2.15. The website and online visualization tool will allow accessing and exploring the Climatescope Index by country and region, individual indicators, and by year. It will provide a starting point to explore the investment environment in each country. It will be made available in Spanish and English. Its main feature will be an interactive data visualization of the Climatescope results, including an interactive heat map of results as well as the overall ranking table. The website will feature detailed country profiles including the access to country level policies and regulations; and the ability to download the full report, underlying source data, and other relevant material such as infographics. The user will be able to share the website via social media and register to receive a newsletter and invitation to events. 

[bookmark: _Toc378856592]Component IV: Strategic communication and knowledge management (MIF US$ 112,000).
2.16. The objective of this component is the design and implementation of strategic communication activities, including dissemination and promotion of the 2014 Global Climatescope at a global, regional and national level. Furthermore, an evaluation of this knowledge product will be undertaken to identify best practices and lessons learned. The audiences who have a stake in the results of the Climatescope include: i) the three key beneficiary groups, namely national and international investors and financial intermediaries; entrepreneurs, SMEs, project developers, and local investors; and governments, as well as ii) the funding and implementation actors, namely the MIF, DFID, USAID and BNEF. The appropriate communication channels to reach these audiences include: i) events and presentations (including launch events, webinars, etc.) to present the report, index and online tool to the three key beneficiary groups, and ii) ex-post surveys and virtual workshops to gather feedback (from users) regarding areas of improvement, as well as lessons learned and best practices (from funding and implementation actors). 
The activities and products of this component are the following: 
2.17. Development of strategic communication plan in collaboration with DFID, USAID and BNEF. The communication strategy will be based on the analysis of audience needs and will include a comprehensive strategy using media relations, events, as well as online communications. The AIDA model (Attention, Interest, Desire, Action), a widely applied strategic product marketing model will be used to inform the different stages of involvement of the audience with the Climatescope. To develop Attention and Interest in the product, a media strategy will accompany the launch of the product and reach out to the main regional media and industry publications. Online communications and social media activities will provide the opportunity to broaden the audience further. The website is positioned as the key resource for the potential user of the Climatescope, and as the center of the communication strategy, it provides access to the report, comparisons, and the country analyses. Through the interactive adjustment of the research results according to user specific interests and needs, the website creates the environment to analyze and follow up on the opportunities in investing in clean energy value chains in the LAC, African and Asian markets. To achieve the overarching objective of the Climatescope to increase clean energy investment, relevant stakeholders need to be directly involved and take a decision to invest, develop projects, set up businesses, improve policies, etc. This highest level of communication success (Action) will be pursued using face-to-face communication strategies, such as events, including launch events, participation in roundtables and development of specific workshops with key decision-makers in relation to the Climatescope. 
2.18. Strategic planning of Climatescope events at global, regional and national level in collaboration with DFID, USAID and BNEF. The objective is to identify the most suitable events that can be used to present the Climatescope to key audiences, including high-level events (such as the OLADE annual meeting of LAC energy ministers), as well as dedicated Climatescope launch events according to national and regional priorities and needs. Furthermore, collaborations to link the Climatescope to other relevant initiatives, such as the ‘Sustainable Energy for All’ (SE4ALL) initiative will continue to be nurtured and expanded and relevant events will be used to present the Climatescope.
2.19. Preparation and realization of Climatescope events: Dedicated Climatescope launch events will be planned and carried out in collaboration with capable local private and public sector partners (such as investment promotion agencies, renewable energy associations, etc.) and with the support of the respective MIF/IDB country office. Dedicated Climatescope launch events will where possible include match-making sessions between investors and project developers. Each event where the Climatescope will be presented will benefit from the participation of MIF representatives (HQ and/or country office) as well as from BNEF, where feasible.  
2.20. Ex-post survey (both online surveys as well as telephone interviews) to capture feedback from the key user groups of the Climatescope regarding areas of improvement for subsequent editions.  
2.21. Annual review and improvement of the approach, methodology, data collection process, and outreach strategy. This activity will take place at the end of the implementation period: after the launch events, the ex-post survey and before the following year’s data collection. It will include sessions with the funding and implementation actors as well as other relevant internal and external experts to identify best practices and lessons learned.
2.22. Development of an outreach strategy for fundraising to attract potential sponsors for future versions of the Climatescope. This activity will take place throughout the implementation period and will include the development of a MIF-led strategy, including targeted outreach activities at the regional and global level to identify sponsors for the Climatescope, with an initial focus for the LAC part starting with the 2015 edition.
[bookmark: _Toc378856593]
D.	Project Governance and Execution Mechanism
2.23. IDB/MIF will execute this project from Headquarters. Existing MIF staff in ABG will oversee the implementation of the project’s activities. Upon completion of the 2015 Climatescope the entire global Climatescope will be competitively bid for subsequent editions.
2.24. DFID and USAID have committed to funding the Climatescope’s expansion to Africa and Asia for 2014 and 2015.  The MIF will not finance any scope work outside of the LAC region.  As part of the global expansion a Steering Committee has been created, chaired by the MIF and with participation of DFID, USAID and BNEF. As part of formally establishing this committee, a signedn MOU will be required to be signed by for all current and potential future participating partners.  The MOU will include specifications regarding committee membership and how it functions, based on the IDB’s legal department’s guidance and approval. Other potential funders and partners can be incorporated into the Steering Committee as necessary.  
2.25. This committee will oversee and coordinate the activities related to the Climatescope, without making any decisions contravening or conflicting with the Bank’s approved proposal or policies.
[bookmark: _Toc378856594]E.	Sustainability
2.26. The MIF assumed the initial funding for the first two editions of the Climatescope – through the “MIF Fund for Increasing Productivity and Promoting Inclusive Economic Growth” (Productivity Fund). Now that the market demand has been validated by MIF’s independent user surveys as well as the globalization of the report funded by other bilateral donors, MIF will is actively pursuinge new funders (bilateral and multilateral donors, foundations, clean energy investors and businesses) to co-finance future editions and ensure sustainability of the report and multi-year comparability of data.  To date, in a coordinated effort with BNEF, the MIF has engaged the governments of Canada, Netherlands, Denmark, Norway, as well as multilateral agencies such as the Nordic Development Fund, EuropeAid, the European Commission for future Climatescope support.  The current Climatescope funders are committed to maintaining the product as a public good, so the strategy will not involve user fees but rather funding from donors with a shared interest in reducing information gaps in the global clean energy market.
[bookmark: _Toc378856595]F.	Experience and Lessons Learned from MIF or other Institutions 
2.27. MIF’s efforts to improve the quality of its knowledge products resulted in an evaluation of the MIF’s main knowledge products, the “scope” series. This evaluation revealed an important set of recommendations specific to the Climatescope, which have been incorporated into the design of this project. In particular, the evaluation recommended only minor content refinement but additional marketing and dissemination efforts, including:
· Continued dDialogue with countries interested in improving their Climatescope scores needs to be maintained to ensure a continued set up and participation of country level task forces.
· MIF Country Office involvement to facilitate ministry data collection coordination and review country profiles.
· Marketing support including sub-regional events with relevant and reliable partners to share costs and further raise the profile of Climatescope events since satisfaction is high but awareness is relatively low.
· Creation of a user database to improve outreach and direct marketing.
· Continued process of gathering relevant feedback to further improve the usefulness, relevance and timeliness of the Climatescope to the target audience.
[bookmark: _Toc378856596]G. 	MIF Additionality 
2.28. Non-Financial Additionality. MIF conceived of the Climatescope, developed the methodology, and defined the audiences. By continuing to support the Climatescope MIF strengthens the name recognition of the Climatescope brand and protects the ownership of the Climatescope methodology. MIF brings expertise in microfinance and SME value chains to the Climatescope analysis, and also leverages its broad country office network to further support data collection and the development of the country profiles.
2.29. Financial Additionality. MIF financial support was critical to develop and market test a knowledge product which did not previously exist.  As a result of MIF and BNEF outreach, USAID and DFID have agreed to expand the Climatescope to 279 additional countries in Asia and Africa predicated on continued MIF support for the LAC regional coverage. MIF has agreed to be the anchor donor for the Climatescope in LAC, but the USAID, and DFID contributions are predicated on the continued financial support of the MIF for the product. MIF expects to leverage the Climatescope over the next year to attract funders for the LAC edition. 
H.	Project Results
2.30. The expected result of this project will be to increase knowledge resulting from the data and analysis provided by Climatescope’s four parameters covering enabling framework, clean energy investment and climate financing, low carbon business and clean energy value chains and greenhouse gas management activities.  The following list provides a sample of results indicators:
· Number of key public or private actors or institutions who gained knowledge from the Climatescope report or online tool 
· Number of key public or private actors or institutions who access information provided by the Climatescope 
· Number of media mentions of the Climatescope
I. 	Project Impact
2.31. Ultimately, Climatescope’s intended impact is to contribute to the enabling environment that supports low carbon and clean energy businesses and improves access to modern energy services among poor and low-income households.  As a knowledge product intended to bridge information gaps and address information asymmetries for the broader low carbon and clean energy business ecosystem, the Climatescope itself will provide updated national-level data on the consolidation of particular clean energy value chains, carbon market activities, and the price of energy for consumers.
  J. 	Systemic Impact 
2.32. The expected systemic impacts of this knowledge product are an improvement in the region’s clean energy policy frameworks and increased levels of investment along the clean energy value chains. The following are indicators related to systemic impact of particular relevance to the Climatescope:
· Number of key public sector actors requesting additional feedback, technical support, or resources to improve their Climatescope scores. 
· Number of new or improved policies, regulations, or legal frameworks established with information taken from the Climatescope.  
· Number of key public or private sector actors or institutions changing or applying new practices based on the information presented in the Climatescope. 
2.33. Furthermore, collaborations have been established to ensure the expansion of the system impact of the Climatescope to other global clean energy initiatives including the ‘Sustainable Energy for All’ (SE4ALL) initiative launched by the United Nations Secretary-General, and the contribution of the Climatescope to support analysis of the 13 countries in the Scaling up Renewable Energy Program (SREP), a global Climate Investment Fund. Climatescope’s specific contributions to these efforts include complementing the SE4ALL Global Tracking Framework by measuring and tracking a comprehensive set of enabling environment-related indicators in all three SE4ALL areas (energy access, energy efficiency and renewable energy). 
3. [bookmark: _Toc309632504][bookmark: _Toc378856597]Monitoring and Evaluation Strategy
3.1. Baseline: The MIF has already conducted a survey on outreach and uptake of key publications including the Climatescope to use as a baseline.  In addition to website analytics Internet access and traffic, preliminary results of this survey showed the following in paragraph 1.6.
3.2. Monitoring: The project will be monitored and supervised by the MIF and administered by BNEF with contributions and in close collaboration with the MIF, as has been the case in two previous editions.  The supervision of dissemination activities and tracking the Climatescope’s contributions towards systemic impact will be intensified with this and following editions.  The project team will explicitly track key target audiences, partially setting up systems for a proper evaluation of the Climatescope’s intended objectives.  
3.3. Evaluation: In addition to carefully identifying, tracking, and monitoring the key target audiences, the MIF will evaluate the extent to which the Climatescope products (report, profiles, case studies, online tool, events, etc.) are successful in imparting information, filling knowledge gaps, and influencing behavioral changes that contribute to a more enabling environment for climate related businesses.  In addition to tracking usage statistics through websites and other dissemination platforms, the team will conduct surveys to track readership, the extent to which information and knowledge is imparted, and the extent to which this information is useful in influencing behavioral changes that contribute to an improved enabling environment and systemic impact. The MIF intends widen the surveyed population and more systematically track and follow-up with Climatescope recipients.  
3.4. In consultation with DFID and USAID, agreement on a common evaluation methodology for the global edition will also be reached. Usage statistics will continue to be tracked and disaggregated by region.
3.5. Closing Workshop. The MIF, as executing agency, will organize a closing workshop at the appropriate time to assess along with other key stakeholders the outcomes achieved, identify additional tasks to guarantee sustainability and identify and disseminate lessons learned and best practices. This workshop will take place with DFID, USAID, and BNEF. 
4. [bookmark: _Toc309632505][bookmark: _Toc378856598]Cost and Financing
4.1. The project has a total cost of US$998,2001,094,068. MIF will contribute with a total of $998,150, with a co-financing contribution in Pounds Sterling equivalent to $95,918 from DFID (final amount in Pounds Sterling will depend on the exchange rate of the date when the resources are received by the Bank from DFID) through a PSG[footnoteRef:9]. The execution period will be of 12 months and the disbursement period will be of 18 months. [9:  This PSG is subject to an administrative fee of 5% of the total contribution, as per document GN-2279-1 (in Document CC-5971 of 11/4/2004 the Coordination Committee extended this policy to all grant funds).] 

	COMPONENTS
	MIF
	Co-Financing
	Total

	Component 1: Mapping and feedback of target audiences and experts
	$46,000
	$0
	$46,000

	Component 2: Elaboration of Climatescope 2014 Report
	$754,500
	$0
	$754,500

	Component 3: Development of new global Climatescope website and online tool
	$53,700650
	$091,350[footnoteRef:10] [10:  DFID contribution will be in British Pounds, and the exchange rate to be used to calculate such conversion to US Dollars will be the exchange rate prevailing at the effective date of signature of the agreement. ] 

	$53,700145,000

	Component 4: Strategic communication and knowledge management
	$112,000
	$0
	$112,000

	Administration
	$17,000
	$0
	$17,000

	Contingencies
	$15,000
	$0
	$15,000

	PSG admin fee (5%)
	
	$4,568
	$4,568

	SubTotal
	$998,20150
	$95,9180
	$998,2001,094,068

	Agenda Account
	$0
	$0
	$0

	Grand Total
	$998,20150
	$095,918
	$1,094,068$998,200



4.2. If a significant adverse movement in exchange rates reduces the amount of US dollars contemplated in this budget from DFID and such amount cannot be covered by the contingency line item, the activities contemplated in the project will be decreased appropriately and the budget will be adjusted accordingly by the project team. 
4.3. Resources of this project to be received from DFID will be provided to the Bank through a Project Specific Grant (PSG). A PSG is administered by the Bank according to the “Report on COFABS, Ad-Hocs and CLFGS and a Proposal to Unify Them as Project Specific Grants (PSGs)” (Document SC-114). As contemplated in these procedures, the commitment from DFID will be established through a separate administrative arrangement. Under such arrangement, the resources for this project will be administered by the Bank and the Bank will charge an administrative fee of 5% of the contribution, which is duly identified in the budget of this project. The 5% administrative fee will be charged after the contribution had been received and converted into US dollars. 


5. [bookmark: _Toc378856599][bookmark: _Toc309632506]Executing Agency 
5.1. The IDB, through the Multilateral Investment Fund in headquarters, will be the executing agency.  
5.2. The Climatescope is a tool previously developed by MIF/HQ with the support and collaboration from the country offices, and this year’s edition is not different. This is a publication and interactive tool to be contracted in the USA and in collaboration with entities from this country as well, making it logic and natural that IDB HQ is the EA.
5.3. Based on a continuation of work previously done by BNEF in developing, researching, and publishing the Climatescope in 2012 and 2013, the services of BNEF will be contracted for this project under the sole-source modality.
5.4. It is of MIF and Bank interest to keep close supervision of the activities being developed, and being the EA such control can be achieved very effectively.
5.5. The project team will be responsible for the preparation and submission to the donor (DFID) of the project reporting in compliance with the stipulation of the Administration Agreement.
5.6. If at the end of project execution the project was closed with a positive uncommitted and unspent balance of DFID contribution, the project team will be responsible for informing ORP/GCM to transfer the unspent balance as agreed to by the donor and the Bank pursuant to the terms of the PSG Administration Agreement[footnoteRef:11].  [11:  All PSG Administration Agreements include provisions for the use of any unspent balances.
] 

6. [bookmark: _Toc378856600]Project Risks
6.1. Potential risks include: i) incorrect or inaccurate data collection (process) by BNEF, in turn potentially resulting in reputational repercussions for the MIF; ii) new, potentially better knowledge product appearing in the market; iii) perceived insufficient usefulness, relevance and/or timeliness of Climatescope information by target audiences; iv) insufficient and/or inefficient outreach-related activities resulting in suboptimal awareness of the Climatescope among the target audiences, including of feedback channels to the Climatescope team. In the first two years of Climatescope the team developed risk mitigants, including extensive oversight of data collection and the identification and correction of politically sensitive topics. ABG has created a structure wherein one MIF country officer in each LAC country is assigned as a reviewer of the accuracy and political correctness of their country’s profile. This will continue in the editions foreseen in this project.

7. [bookmark: _Toc309632508][bookmark: _Toc378856601][bookmark: _Toc309632507]Environmental and Social Effects  
7.1. To reduce the product’s environmental footprint, USB drives and the website are used as the main means to disseminate the Climatescope documentation at various events throughout the region.   

8. [bookmark: _Toc378856602]Compliance with Milestones and Fiduciary Arrangements 
8.1. Disbursement by Results and Fiduciary Arrangements. With the IDB/MIF as the Executing Agency, the standard MIF disbursement by results, and IDB procurement and financial management arrangement policies in effect (GN-2349-9 and GN-2350-5 and the corresponding Operational Guidelines) apply.
8.2. The services of Bloomberg New Energy Finance (BNEF) will be contracted for this project under the sole-source modality. Following the policy under GN-2350-9, par. 3.10.a, this consultancy “is a continuation of work previously done” by BNEF in developing, researching, and publishing the Climatescope in 2012 and 2013, and so that the LAC information will be comparable with that for Africa and Asia (in turn funded by DFID and USAID) under a global Climatescope 2014, which is also developed by BNEF. After the global 2015 edition, MIF, DFID, and USAID will competitively bid for subsequent editions.
8.3. Bloomberg New Energy Finance (BNEF) is acknowledged in the market as having the most comprehensive combination of best-in-class data, news, and research for the entire clean energy space. It has also demonstrated leadership across many constituencies in business, finance, government and non-profit circles, both globally and in the LAC region. Bloomberg enjoys a reputation for quality information and a vast network of partners, as well as a level of credibility that will enhance the Climatescope’s stature in the market, aid in wide dissemination, and lend the report gravitas in the climate change / clean energy market.

9. [bookmark: _Toc378856603]Information Disclosure
9.1. Information Disclosure. Public information.
10. Intellectual Property
10.1. DFID and the Bank generally seek to own or control any intellectual property (IP) created under projects each funds. DFID and the Bank have agreed, as part of their proposed joint funding of the Climatescope project, that DFID and the Bank would each own separately copyright to the data corresponding to their respective funded region of the Project, while the intellectual property rights to the common creative aspects of the presentation of the data, along with website code, will be jointly owned by DFID and the Bank. The Bank will maintain rights to the name Climatescope. The arrangement will also permit the parties to extend the agreement if each funds the project in the future, to open the arrangement to other parties, and to consider the transfer of intellectual property rights to subsequent funders in the event either party does not fund future Climatescope editions.  




