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	Environmental and Social Review Summary

	Operation Data

	Operation Number
	BL-L1048 and BL-J0008

	IDB Sector/Subsector
	Health / Health Services

	Type of Operation & Modality
	Specific Investment Operation/ Investment Loan (LON/ESP)

	E&S Impact Classification (ESIC)
	B

	E&S Risk Rating (ESRR)
	Moderate

	Disaster and Climate Change Risk Classification (DCCRC)
	Moderate

	Borrower
	Belize

	Executing Agency
	Ministry of Health and Wellness (MOHW)

	Total project amount
	$17,360,000.00 

	Applicable ESPS’s with requirements
	ESPS 1; ESPS 2; ESPS 3; ESPS 4; ESPS 9; ESPS 10

	Estimated Gross GHG emissions (tCO2e) construction (if applicable)
	3,7 tons of CO2eq

	Estimated Gross GHG emissions (tCO2e) operation (annual), if applicable
	42 tons of CO2eq

	Executive Summary

	The operation that aims to improve health through increased efficiency, quality, and access to health services has been classified as Category B, as the negative impacts of the expansion and adaptation of health facilities will be localized and limited in time. The primary impacts during the construction phase will be associated with waste generation, emissions, discharges, and occupational health and safety risks for both workers and the community. During the operational phase, impacts will be related to waste, wastewater discharges, and air emissions generated in the health facilities. To address these impacts, the Environmental and Social Management Plan (ESMP) will be implemented, applying mitigation measures and good construction practices to ensure compliance with national and local regulations, as well as the IDB's Environmental and Social Performance Standards. No land acquisition, physical or economic displacement will occur for this Operation.
The Environmental and Social Risk Rating has been rated as moderate due to health and safety risks for construction personnel and communities, as well as the risk of inadequate preventive and corrective maintenance of the health facilities. The disaster risk and climate change rating have been considered moderate, considering natural hazards and the moderate vulnerability of the exposed infrastructure. This aligns with the criticality of the new resilient health infrastructure that will ensure access to health services during and after disasters and health emergencies.
During the preparation phase, the Environmental and Social Management System (ESMS) of the Ministry of Health and Wellness (MOHW) was strengthened to ensure its suitability for implementing the activities to be financed with the loan in accordance with the requirements of the ESPF. An Environmental and Social Analysis (ESA) and an Environmental and Social Management Plan (ESMP) were developed, the ESMP includes a Stakeholder Engagement Plan (SEP) that details the processes and procedures for conducting meaningful consultations with stakeholders, customized to each project and its contextual risks.
The preliminary version of the ESA/ESMP, along with the SEP, was disclosed on the Bank's external website before the Analysis Mission.  A public consultation event took place on April 11, 2024, covering all infrastructure works to be financed under the project. The event format was hybrid, combining both in-person and virtual participation. It involved a presentation outlining the project's scope, objectives, key environmental and social impacts, identified risks, and planned implementation measures. The details of the Grievance Redress Mechanism were also shared. Stakeholders showed good attendance, and no additional impacts or risks were identified based on the feedback received. The full record of the consultation event is included in the Consultation Report within the final version of the operation's ESA/ESMP (Annex 5), which is also published on the Bank's external website.

	Operation Description

	The main objective of the operation will be to improve the health of the population in Belize through increased efficiency, quality, and access to health services. The operation will include three main components, which are described below. 
· Component 1. To improve the efficiency and quality of healthcare delivery. Activities to be included under this component are the following: updating and deploying a quality and efficiency improvement strategy; designing and implementing a patient satisfaction assessment mechanism; establishing mortality review committees; financing scholarships to train additional doctors and nurses ; training health workers, managers, and senior MOHW officials; strengthening the NCD and Epidemiology units; updating the human resources  strategic plan; developing and implementing a performance monitoring and evaluation system; improving the supply chain of medicines and supplies; and improving the Belizean Health Information System (BHIS) with new functionalities, among others. 
· Component 2. To improve access to healthcare. Activities to be included under this component include: 
· Revising and updating the healthcare delivery model healthcare delivery model.
· Strengthening the community health workers (CHW) platform.
· Piloting a comprehensive mobile clinic.
· Implementing a telehealth pilot for patients with mental health conditions.
· Designing and implementing a behavior change communication campaign.
· Expanding, retrofitting, and equipping four health facilities and adapting these facilities to climate change and public health emergencies (see Annex C for more details): 
· Northern Regional Hospital – Orange Walk District, Northern 
· Southern Regional Hospital – Stann Creek District, Southern 
· Matron Roberts Polyclinic – Belize City, Central
· Palm Center for long-term care – Belmopan, Western
· Component 4. The project will finance administration and monitoring and evaluation activities.  
During the execution phase, several activities will be carried out, including demolitions, excavations, embankments, utilizing heavy-duty equipment and vehicles, compacting soil, breaking pavements, and occasionally interrupting traffic temporarily. Additionally, certain infrastructures such as offices, campsites, and other facilities will be established, resulting in the generation of waste. It is important to note that hazardous materials like fuel, oils, greases, coolants, etc., will be used. In the operation phase, there is an expected increase in hospital waste, including both hazardous and non-hazardous waste.
All these activities are planned to be conducted in an urban environment without the need for land acquisition, or physical or economic displacement. There are no foreseen impacts on indigenous community lands or groups, critical natural habitats, or critical cultural heritage sites. The areas where the projects will be implemented are exposed to natural hazards such as flooding, seismic activity, and tropical storms.
The executing agency will be the MOHW, through its Policy Planning and Project Management Unit (PPPMU). This program will enhance health facilities’ capacity to address climate change and public health emergencies through the implementation of Smart Hospitals Initiative. 

	Rationale for Classifications/Rating

	E&S Impact Classification
	Category B. Activities are likely to cause mostly local and short-term negative environmental and social impacts and for which effective mitigation measures are readily available. The operation will not cause any physical or economic displacement. The main environmental and social impacts are associated with the retrofit and expansion of health facilities and are expected to occur mostly during the construction phase: increased dust, noise, and vibrations, traffic due to heavy machinery, nuisances to the community, workers, and patients, and increased risk of occupational and traffic accidents. Also, during the operation phase, increased generation of hospital waste is expected.

	E&S Risk Rating
	Moderate. Direct impacts during the construction phase of medium-sized projects include noise, emissions, waste generation, discharge, and health and safety risks for construction personnel and communities. The main impacts during the operational phase are associated with waste generation, discharge, and emissions. Risk of inappropriate preventive and corrective maintenance of the facilities and lack of external operational management of hospital solid waste by the municipalities.

	DCC Risk Classification
	Moderate. The risk of flooding, tsunamis, hurricanes, and sea level rise is moderate, and the exposed infrastructure has a moderate vulnerability according to the criticality of the infrastructure.

	Use of Borrower E&S Framework 
	No

	The operation does not consider the use of the Borrower’s E&S Framework.

	Will a framework approach be applied?
	No

	No framework approach will be applied for this operation.

	Will the operation be co-financed?
	No

	The operation will not be co-financed.

	Environmental and Social Performance Standards (ESPSs) that apply to the proposed project

	[bookmark: _Hlk46906745]ESPS-1. Assessment and Management of E&S Risks and Impacts
	Yes

	An Environmental and Social Assessment and an Environmental and Social Management Plan were conducted for the projects that will undergo remodelling. An analysis was also conducted to determine if the ESMS of the MOHW is suitable for the level of risk and impact of the projects, in accordance with the requirements outlined in the ESPS 1. 
For the mentioned analyses, MOHW had the technical support of an external environmental and social consultant contracted during the preparation. Based on the analysis, the necessary procedures were strengthened, and this information has been reflected in a synthesis document on the ESMS.
The scope of the ESMS has taken into consideration the following key elements:
1. Project-specific social and environmental framework, establishing socio-environmental objectives and principles to guide the project and achieve robust performance. This document sets the "roadmap" and is complementary and interconnected with the other components of the ESMS.
2. Identification of risks and impacts based on the type, size, and location of the project has been carried out in the process. All possible relevant environmental and social risks and impacts of the project, whether direct, indirect, or cumulative, were considered. The scope of this process was determined by applying the hierarchy of mitigation.
3. Management programs that include mitigation measures to address the identified environmental and social risks and impacts of the project. These programs consist of a documented combination of operating procedures, practices, plans, and legal agreements between the borrower and third parties, which address mitigation measures related to specific impacts and have considered the results of the stakeholder engagement process.
4. Organizational capacity and competence, the ESMS identified the organizational requirements for the proper management of the operation, with a particular focus on:
· Internal social and environmental management functions assigned within MOHW.
· Management functions to be assigned by contractors and operators involved in each initiative/project of the operation.
· Roles and responsibilities among the executing agency, contractors, the Bank, and other participants in the operation. 
The environmental and social (E&S) capacity of the MOHW was analysed and taken into consideration to ensure proper and effective socio-environmental management. The limited impact of the interventions to be financed by the project, along with the measures outlined in the ESMP and the appointment of a civil engineer who will also be responsible for E&S, are considered sufficient for appropriate E&S oversight.
5. Preparedness and response to emergencies to adequately address accidental and emergencies related to the project that may harm people or the environment. The ESMS presents plans tailored to the nature of each project and has involved local entities in preparing to effectively respond to emergencies.
6. Stakeholder engagement through an analysis of the affected individuals and those not directly affected but having an interest in the project, such as national and local authorities, neighbouring projects, or non-governmental and civil society organizations. Consultation processes, grievance mechanisms, and information disclosure have been defined, among others, and integrated as part of the ESMS in the Stakeholder Participation Plan.
7. Monitoring and evaluation according to the environmental and social risks and impacts of the project and compliance requirements. The ESMS includes monitoring, evaluation, and monitoring strategies to be implemented, along with related compliance requirements to control and evaluate progress in the implementation of the project and its management programs, including adaptation of the ESMS to actual conditions during the implementation stage.

	[bookmark: _Hlk46906129]ESPS-2. Labor and Working Conditions
	Yes

	The construction activities associated with this operation have been carefully assessed for potential health and safety risks to workers, including accidents, exposure to noise and vibrations, ergonomic risks, and air quality concerns. The handling of hazardous materials and the potential presence of materials such as asbestos have also been considered. To address these risks, the ESMP has incorporated an occupational health and safety management plan along with an emergency response management plan.
During the operation phase, attention has been given to the potential generation of hospital effluents and solid bio-infectious waste, with measures included in the ESMP to address these risks through a comprehensive waste management plan.
In addressing risks related to forced labour in the supply chains, the potential inclusion of a photovoltaic system mounted on the buildings' roofs has been considered. A due diligence process has been conducted to ensure that components used in these systems are sourced ethically, with specific attention given to the primary supply chain for the solar panels after the final tendering process. These measures are in line with the “IDB Group Measures to Address Risk of Forced Labor in the Supply Chain or Silicon-based Solar Modules. Revised Version (GN-3062-1)”. These requirements include having contracted companies sign a “Declaration of Non-Use of Degrading or Forced Labor” and integrating their workers into the project’s complaint system.
Additionally, a code of conduct aligning with the requirements of the ESPF has been requested for contractors, ensuring compliance with the necessary ethical standards. These measures have been integrated into a comprehensive plan outlining procedures for the final construction contract, ensuring alignment with requirements for ethical supply chain management.

	ESPS-3. Resource Efficiency and Pollution Prevention 
	Yes

	During the construction phase, the project's physical interventions are expected to result in minor to moderate adverse environmental risks and impacts typical of urban and peri-urban civil works. These may include noise pollution, dust dispersion, vibration generation, gas, and particulate emission, potential spillage of hazardous materials into water bodies due to improper handling, poor management of liquid and solid waste, fauna proliferation, soil erosion, and damage to natural drainage, among other factors.
In the operation phase, the project is anticipated to generate an increased amount of hazardous waste. Improper management of this waste could potentially affect air quality and pose risks to people, particularly if hazardous materials are burned on-site or managed inadequately. Additionally, there could be moderate impacts from the increased generation of wastewater from hospital workers and users. However, it is anticipated that the overall wastewater quality parameter will improve due to the wastewater treatment plant refurbishment. To mitigate these risks and impacts, comprehensive management plans have been incorporated into the ESMP. 
Also, the Environmental and Social Action Plan (ESAP) includes specific measures to comply with the requirements of ESPS 3, as follows (refer to Annex A for more details):
The proposed actions are the following:
1. Establishing designated areas for the temporary collection of hazardous waste, ensuring secure and appropriate storage prior to treatment.
2. Managing hazardous waste through the operation of autoclaves, already acquired under operation BL-L1036, with personnel overseeing the process to verify complete destruction before final disposal.
3. Integrating a health surveillance program for personnel involved in the collection, storage, transport, and treatment of hazardous waste.
The program will enhance health facilities’ capacity to address climate change and public health emergencies by the implementation of SMART Hospitals Initiative. This initiative includes two assessments: 
· Sustainability (GREEN) qualified by rating score from 0 to 100 points, and includes strategies such as energy and water efficiency, waste management, and indoor air quality, etc. 
· Resilience (SAFE) rated as A, B or C depending on the safeness, and includes measures as structural safety, good drainage, disabled access, etc. To achieve SMART (SAFE + GREEN) certification, both buildings and operations need to be made more resilient, mitigate their impact on the environment and reduce pollution. 
For this program the four health facilities are expected to achieve a score of 70% on the green checklist and move towards an A+ score for safety in the SMART Hospitals scale.
Regarding greenhouse gas emissions, it is estimated that 3,7 tons of CO2eq will be generated during the construction phase. During operation, an estimated annual total of 42 tons of CO2eq emissions has been calculated, using the Bank's “Greenhouse Gas Inventory Tool for IDB Operational Portfolio”. 

	[bookmark: _Hlk46906066]ESPS-4. Community Health, Safety, and Security
	Yes

	During the execution of the works, it is expected that the surrounding population will be exposed to noise, vibrations, dust, vehicle and heavy machinery emissions, traffic disruptions, temporary blockage of access to homes and/or businesses, increased insecurity, increased likelihood of accidents, etc. Hazardous materials such as fuels, oils, and other lubricants, among others, will be used. If they are not stored and handled correctly, there is a low risk of contaminating water sources. In addition, solid waste, assimilable to domestic and construction waste, is expected. Patients could suffer moderate impacts if care is disrupted by the closure of some medical services. The most severe risk to patient care would include the closure of health services and transfer to other hospitals.
During due diligence, the impacts and risks on the people affected by the Program have been comprehensively analysed. The ESA covers impacts on the health and safety of the communities from their interaction with workers to effectively address emergency situations, the ESMP includes an emergency response plan that prioritizes the safety and health of the community.
The area of influence is exposed to various natural hazards, including, water scarcity, drought risks (moderate risk), flooding, sea level rise, and hurricane winds, (high risk). The criticality and vulnerability of the infrastructure component of the project have been categorized as moderate, with measures in place to ensure access to health services during and after disasters and health emergencies (see criticality cube for health centres in Annex C).
The interaction of the new infrastructure with the natural or anthropic environment has been of low criticality due to the inclusion of eligibility criteria for the selection of land, which have favourable geology and topography. Regarding the criticality of essential services, the infrastructure has been considered to have a moderate service criticality.
In terms of its physical characteristics, the new infrastructure will not have structural elements that may affect nearby infrastructure. There are no expected increases in current natural threat conditions or vulnerability of local communities or the environment due to the healthcare infrastructure; therefore, the criticality has been considered as moderate.
Considering the identified threat levels, estimated criticality and vulnerability for the infrastructure interventions, and the level of risk exacerbation (refer to Annex C, which includes the criticality cube for health centres), a moderate classification is appropriate.
The Bank's due diligence process has verified risks and impacts through the development of the following studies: Technical Annex - Description of Infrastructure Works to be included in the program developed by the IDB's Social Infrastructure Unit, Environmental and Social Analysis developed by MOHW. Furthermore, each proposed site for the development of the works has been analysed to evaluate existing or potential risks that may arise from their execution. The following points have been considered for the selected locations:
· Threats, vulnerabilities, and risk levels considered historical data, physical characteristics of the existing and proposed infrastructure, and overlaying both variables.
· Climate change has been considered using future scenarios.
· For locations in seismic areas, structures, and their parts should be designed and constructed to resist, at a minimum, the effects of ground seismic movements, and designs should include seismic resistance factors under the country's seismic code.
· The project should consider appropriate design for the collection, transportation, and disposal of rainwater to avoid generating risks to third parties and/or buildings, considering soil moisture factors, the water table level, and drainage works to prevent adverse effects on foundations and other structural elements.
It was concluded that a complete risk analysis, Step 4 of the Disaster Risk and Climate Change Risk Assessment Methodology is not required for this operation, considering that there are no significant information gaps, and the risk management measures identified and documented are part of the Disaster Risk Management Plan (DRMP) of the ESMP to ensure a tolerable risk level. The DRMP includes appropriate measures to manage the level of risk or vulnerability, including necessary integrated controls from the design stage and corresponding specifications to ensure the project is resistant to the types of disaster risks to which it may be exposed (e.g., earthquakes, hurricane winds, flooding).

	[bookmark: _Hlk46903359]ESPS-5. Land Acquisition and Involuntary Resettlement
	No

	The ESA confirmed that there will be no land acquisition or physical displacement for this Operation. All physical activities (construction and refurbishment of healthcare facilities) will be carried out in existing properties, all previously owned by the MOHW. Due to the characteristics of the works, economic displacement is furthermore not expected.

	[bookmark: _Hlk46906106]ESPS-6. Biodiversity Conservation and Sustainable Management of Living Natural Resources
	No

	The projects will be in urban and peri-urban environments, the ESA confirmed that there are no impacts on natural habitats, critical habitats, modified habitats, ecosystem services, or living natural resources.
The ESMP includes a fauna and flora management plan, considering all actions to avoid disturbances to the fauna or potential impact on existing trees. It also outlines guidelines for revegetation activities, including the incentivization and inclusion of native species in landscaping activities within the ESMP.

	ESPS-7. Indigenous Peoples
	No

	The ESA confirmed that the healthcare program's modernization activities will not negatively impact indigenous communities within the program's influence area. 
This standard is considered relevant to ensure that the operation's benefits reach Maya and Garifuna communities in an accessible, culturally appropriate, and inclusive manner, safeguarding full respect for their collective rights, dignity, aspirations, culture, and livelihoods dependent on natural resources. The ESA and ESMP identified culturally appropriate measures to ensure the benefits for both the Maya and Garifuna peoples.
An interaction, dissemination, consultation, and participation process will occur with indigenous communities, initially in conjunction with other identified stakeholders in the program, as detailed in the ESMP's Stakeholder Engagement Plan.  

	ESPS-8. Cultural Heritage
	No

	No adverse impacts on cultural heritage are anticipated. The activities of the operation can affect cultural sites through the unexpected discovery of cultural heritage during construction. The ESMP includes a Fortuitous Findings Procedure.

	[bookmark: _Hlk47011178]ESPS-9. Gender Equality
	Yes

	The Program has thoroughly considered a gender approach in compliance with ESPS 9. Gender risks and impacts have been identified in the ESA, such as a potential increase in gender-based violence or harassment at construction sites. The ESMP includes effective measures to avoid, prevent, or mitigate them. It also includes a worker’s grievance redress mechanism and a worker’s code of conduct with specific measures to safeguard gender equality.
During the operation phase, the project is not expected to have differential or adverse impacts based on gender identity or sexual orientation or to affect minorities, vulnerable groups, or persons disproportionately adversely with disabilities. On the contrary, it will increase women´s coverage and access to preventive and curative healthcare. The expansion and building retrofitting will be universally accessible to people with disabilities.

	[bookmark: _Hlk47435000][bookmark: _Hlk46906721]ESPS-10. Stakeholder Engagement and Information Disclosure
	Yes

	The ESA/ESMP has been disclosed on the Bank’s website in accordance with the Information Access Policy and ESPS 10. The ESMP incorporates a comprehensive Stakeholder Engagement Plan (SEP) comprising stakeholder identification and analysis, a grievance mechanism, a consultation plan, and an information disclosure procedure.
During the preparation phase, a public consultation event took place on April 11, 2024, covering all infrastructure works to be financed under the project. The event format was hybrid, combining both in-person and virtual participation. It involved a presentation outlining the project's scope, objectives, key environmental and social impacts, identified risks, and planned implementation measures. The details of the Grievance Redress Mechanism were also shared. Stakeholders showed good attendance, and no additional impacts or risks were identified based on the feedback received. There was general support for the proposed works. Questions were raised regarding the operation of health facilities during construction and another concerning the timeline and notification process. The MOHW informed attendees that another information session will be conducted before construction begins. This session will provide further details about the plans for reorganizing services to ensure that patient care is not disrupted by the construction, as well as updated information about the timelines. The full record of the consultation event is included in the Consultation Report within the final version of the operation's ESA/ESMP (Annex 5), which is also published on the Bank's external website.

	Information Disclosure requirements (for the IDB)

	The Environmental and Social Analysis and the Environmental and Social Management Plan (ESA/ESMP) developed before the Analysis Mission, was published on the Bank’s website. 
https://www.iadb.org/en/whats-our-impact/BL-L1048
The final version, of the document, including the Consultation Report as part of the project's ESA/ESMP (Annex 5), has also been made available on the Bank's external website.
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	Annex A.  The Environmental and Social Action Plan (ESAP)



	The Environmental and Social Action Plan (ESAP)

	Operation Name
	Improving Efficiency, Quality, and Access in Belize’s Health System

	Operation Number
	BL-L1048 and BL-J0008

	ESAP Version
	Version 1.0

	As agreed by the Bank and the Borrower, this ESAP may be revised from time to time during Project execution to reflect adaptive management of Project changes and unforeseen circumstances or in response to the assessment of Project performance conducted under the ESAP itself. In such circumstances, the Borrower, through the Executing Agency, shall agree to the changes with the Bank and will update the ESAP to reflect such changes. Agreements on changes to the ESAP shall be documented through the exchange of letters signed between the Bank and the Borrower, through the Executing Agency.  The Borrower, through the Executing Agency shall promptly disclose the updated ESAP”.



	Topic
	Action
	Evidence
	Milestone
	Due Date
	Cost (estimated)
	Responsible Party

	ESPS-3. Resource Efficiency and Pollution Prevention 

	Hazardous Waste Management
	Establishment of designated areas for the temporary collection of hazardous waste, ensuring secure and appropriate storage before treatment
	Detailed documentation of designated areas/ scope incorporated in project design specifications
	Before issuing the tender documents
	
	$25,000
	MOHW

	Hazardous Waste Management
	Management of hazardous waste through the operation of autoclaves, already acquired under operation BL-L1036, with personnel overseeing the process to verify destruction before final disposal.
	Documentation of autoclave operation and verification processes
	Before issuing the tender documents
	
	$3,150
	MOHW

	Hazardous Waste Management
	Integration of a health surveillance program for personnel involved in the collection, storage, transport, and treatment of hazardous waste.
	Details of the health surveillance program in the ESMP
	Before issuing the tender documents
	
	$4,240
	MOHW





	Annex B. The Environmental and Social (E&S) Legal Requirements

	To meet the requirements of the Bank’s Environmental and Social Policy Framework (ESPF), the Borrower, directly or through the Executing Agency, will comply to the satisfaction of the Bank with the E&S contractual terms and conditions set forth in this Annex. Where it has been determined that an Environmental and Social Action Plan (ESAP) is required, this will be contractually binding (cross referenced in the loan contract – see para. Below). 

	Special Conditions. “Article XX. Other Documents Governing Project/Program Execution. (a) The Parties agree that the Program’s execution shall be governed by the provisions of this Contract and those established in the OM and ESAP. If any provision of this Contract should present any inconsistency or contradiction with the OM and ESA, the relevant provision of this Contract shall prevail. Moreover, the Parties agree it shall be necessary to obtain the Bank’s written consent prior to making any change to the OM and ESAP.
The terms and conditions, as well the ESAP, can only be modified with the prior written consent of the Bank, including clearance by ESG.

	General Conditions

	Article 6.06. Environmental and Social Management. 
(a) The Borrower, directly or through the Executing Agency, agrees to carry out the execution (preparation, construction, and operation) of the activities included in the Project/Program in accordance with the Environmental and Social Policy Framework of the Bank (ESPF), its Environmental and Social Performance Standards, pursuant to the specific provisions on environmental and social considerations included in the Special Conditions.
(b) The borrower, directly or through the Executing Agency, agrees to immediately notify the Bank of any breach of the environmental and social commitments established in the Special Conditions.
(c) The borrower, directly or through the Executing Agency, agrees to implement a corrective action plan agreed upon with the Bank to mitigate, correct, or compensate for the adverse consequences that may occur due to failure to implement the environmental and social commitments established in the Special Conditions.
(d) The Borrower, directly or through the Executing Agency, agrees to allow the Bank, by itself or by contracting consulting services, to carry out supervision activities, including environmental and social audits of the Project/Program, to confirm compliance with environmental and social commitments. established in the Special Conditions.”

	Definitions to be included in the Loan Contract 

	“Environmental and Social Action Plan” or “ESAP” means the environmental and social action plan of the Program, , which set out the necessary actions, within a specific timeframe, for the Program to comply with the Environmental and Social Performance Standards.
“Environmental and Social Performance Standards” or “ESPSs“refer to the 10 Performance Standards that are part of the Environmental and Social Policy Framework (GN-2965-23).
“Code of Conduct”: Formal declaration of principles that establish the standards of behaviour for workers in relation to measures for the prevention and management of environmental, labor and social risks of the Project/Program, including occupational health and safety risks, sexual and gender-based violence, discrimination, and abuse and sexual exploitation of children and other vulnerable people or groups, insofar as this is applicable to the works, other consulting services, consultancies, and goods.

	Special Conditions

	

	A. Clauses to be incorporated in the Special Conditions for all Category A and B 

	Conditions for First Disbursement 
a) The Borrower directly or through the Executing Agency has approved the Operating Manual and has entered into effect under the terms and conditions previously agreed with the Bank, which must include, among other elements, the environmental and social requirements and includes as Annexes the Environmental and Social Management System, the Environmental and Social Management Plan and the ESAP. 
b) That as part of the execution structure of the Program [whose formation is a condition prior to the first disbursement of the financing resources of the Program], the Borrower directly or through the Executing Agency will be appoint a social and environmental specialist in charge of the environmental and social Management of the Project/Program. 
Justification: Ensure the correct socioenvironmental management of the operation.

	Special conditions for execution of the Program 
To apply and put into practice Article 6.06 Environmental and Social Management paragraph (a) of the General Conditions, the following provisions must be included in the Special Provisions clause corresponding to Environmental and Social Management for all Category A and B operations.
Clause XX. Environmental and Social Management
2. For purposes of Articles 6.06 and 7.02 of the General Conditions, the parties agree that the program execution shall be governed by the following provisions, which have been identified as necessary for compliance with the Environmental and Social Performance Standards: 
c) The Borrower agrees to design, build, operate, maintain, and monitor the Project and manage the ESHS risks of the Project’s Associated Facilities, if any, directly or through the Executing Agency or through every other contractor, operator or any other person performing project related activities in accordance with Environmental and Social Management System; Environmental and Social Management Plan; and Environmental and Social Action Plan, and other environmental, social and occupational health and safety plans that may have already been developed and/or will be developed during execution.
d) The Borrower, directly or through the Executing Agency, must ensure that the Project is implemented in accordance with the Environmental and Social Action Plan in a manner acceptable to the Bank. For this purpose, the Borrower must ensure that its costs are covered and have the personnel required for its implementation. The ESAP can be modified with the prior written consent of the Bank, as indicated therein. 
e) The Borrower, directly or through the Executing Agency, will: (i) implement participation processes with the affected communities and interested parties for the activities planned in the Project; (ii) disclose all environmental and/or social documentation of the Environmental and Social Management System; (iii) establish, publicize, maintain and operate an accessible, effective and efficient grievance mechanism to facilitate support or resolve concerns that may arise from the implementation of the activities of the Project, in a manner acceptable to the Bank.
f) The Borrower, directly or through the Executing Agency, will ensure that all bidding documents and contracts to be financed with loan proceeds include provisions that require applicants, bidders, proponents, contractors, consultants, representatives, staff members, subconsultants, subcontractors, and suppliers of goods and services, their representatives, and supervisory entities, among other aspects, to: (a) comply with the environmental and social instruments of the ESMS (ESAP and ESMP); (b) adopt and enforce the Project Code of Conduct, which must be provided and properly communicated to all its workers; and (c) in the case that the Project includes the acquisition of solar panels or panel components, ensure that the respective procurement processes, bidding documents, and contracts include the Bank's specific provisions that prevent any type of child or forced labour.
Justification: Ensure the correct socioenvironmental management of the operation and the compliance with the Bank’s policies.

	Supervision and Evaluation 
The following clauses must be included for all Category A and B operations in Chapter V “Supervision and Evaluation of the Project/Program”:
1. The Borrower, directly or through the Executing Agency, will:
a) Prepare and submit, to the Bank's satisfaction, an Environmental and Social Compliance Report, in form and content agreed with the Bank on the implementation of the ESMS and compliance with the ESAP.
b) Adopt all necessary measures to collect, compile, and provide the Bank through regular reports, with the frequency agreed between the Bank and the Executing Agency, or when required by the Bank, including: (i) the information on the status of implementation of the ESMS and compliance with the ESAP, if applicable; (ii) the conditions, if any, that interfere or could interfere with the implementation of the ESMS and/or compliance with the ESAP, if applicable; and (iii) the corrective and preventive measures that have been taken or that must be taken to address the conditions indicated in the previous literal (a).
c) With respect to the Program, the Borrower will notify the Bank in writing within ten (10) days of becoming aware of any (1) material non-compliance with environmental and social requirements ; (2) incident or serious accident related to the works of the Program that has resulted in fatalities or injuries with permanent disability of workers or third parties, as well as cases of sexual violence associated with a worker contracted by the Program and any other that, at the discretion of the executing agency, may generate a significant impact on the environment, the community or workers; (3) regulatory action of an environmental, social and/or occupational health and safety nature that initiates a disciplinary process for serious misconduct; or (4) any newly identified environmental and social risks and impacts that may affect the environmental and social aspects of the Program [and its associated facilities]; in each case such notification will include actions taken or proposed with respect to such events.
Justification: Ensure that the operation will be executed according to the Banks E&S policies.

	B. Clauses to be incorporated in the Special Conditions, on a case-by-case basis where justified (Category A and B)

	N/A

	C. Clauses to be incorporated in the Special Conditions for all Category C with Substantial or High ESRR

	N/A

	D. Provision to be incorporated into the Operational Manual (all categories)

	Any changes that at the Bank criteria is substantive to the ESMS, and any ESHS Plans shall be in writing and approved by the Bank in a manner consistent with the Bank's Environmental and Social Performance Standards.
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