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Results Matrix
Outcomes
Outcome: 1 Improving equity conditions for women's participation in the value chains of the bioeconomy in the Colombian Amazon

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2024 2025 2026 2027 EOP

1.1 Number of women-led bio-enterprises
supported with specialised diagnostics,
strengthening plans, training and
technical assistance in the Colombian
Amazon

Number 0.00 2024
Annual Technical
Cooperation Monitoring
Report

P 0.00 9.00 6.00 0.00 15.00
P(a) 0.00 9.00 6.00 0.00 15.00

A 0.00 15.00
1.2 Number of women who have received
training either in productive, commercial,
financial, administrative, socio-emotional
or economic self-sufficiency skills in the
Colombian Amazon

Number 0.00 2024 Attendance lists and
training reports

P 0.00 50.00 0.00 0.00 50.00
P(a) 0.00 50.00 0.00 0.00 50.00

A 0.00 50.00
1.3 Intervention route to strengthen bio-
businesses led by Amazonian women,
adopted by the institutional framework in
charge of promoting women's
entrepreneurship in Colombia.

Number 0.00 2024
Annual Technical
Cooperation Monitoring
Report

P 0.00 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 0.00 1.00 1.00

A 0.00 1.00

Outputs: Annual Physical and Financial Progress
1 Strengthening the leadership, production and business skills of women in the bioeconomy Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 2027 EOP 2024 2025 2026 2027 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Specialised
diagnostics to
characterise
associative/organisatio
nal, productive,
commercial, financial,
administrative,
leadership, negotiation,
business needs and
opportunities

Diagnostics (#) 0 2024 Consultancy reports &
products approved

P 0 15 0 0 15 P 10000 10000 0 0 20000 Gender and
Diversity

GRN
P(a) 0 15 0 0 15 P(a) 10000 10000 0 0 10000

A 0 0 A 0 0

1.2 Diagnostics and assessments
completed

Sample of bio-
businesses that have
been identified for
capacity building and
technical assistance

Diagnostics (#) 0 2024 Consultancy reports &
products approved

P 1 0 0 0 1 P 15000 0 0 0 15000 Gender and
Diversity

GRN
P(a) 1 0 0 0 0 P(a) 15000 0 0 0 0

A 0 0 A 0 0

1.3 Action plans designed Strengthening plans for
each priority bio-
enterprise, with
specific actions for
training and technical
assistance

Action Plans (#) 0 2024 Report of action plans
archived in EzShare

P 0 9 6 0 15 P 0 5000 5000 0 10000 Gender and
Diversity

GRN
P(a) 0 9 6 0 15 P(a) 0 5000 5000 0 10000

A 0 0 A 0 0

1.4 Training programs developed Programs (#) 0 2024 Report of training
implementation archived
in Ezshare

P 0 1 0 0 1 P 0 180000 0 0 180000 Gender and
Diversity

GRN
P(a) 0 1 0 0 1 P(a) 0 180000 0 0 180000

A 0 0 A 0 0

1.5 Methodologies designed/strengthened Methodology for
technical support in the
processes of
production,
commercialisation,
promotion and
management of bio-
enterprises

Methodologies (#) 0 2024 Consultancy reports &
products approved

P 0 0 1 0 1 P 0 0 25000 0 25000 Gender and
Diversity

GRN
P(a) 0 0 1 0 1 P(a) 0 0 25000 0 25000

A 0 0 A 0 0

2 Strengthening women's agency and voice to participate in the bioeconomy Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 2027 EOP 2024 2025 2026 2027 EOP Theme Fund Flags

2.1 Diagnostics and assessments
completed

Diagnosis of women's
autonomy in their bio-
businesses:
leadership, socio-
emotional skills,
gender-based violence
and sharing unpaid
care work

Diagnostics (#) 0 2024 Consultancy reports &
products approved

P 0 1 0 0 1 P 0 15000 0 0 15000 Gender and
Diversity

GRN
P(a) 0 1 0 0 1 P(a) 0 15000 0 0 15000

A 0 0 A 0 0

2.2 Training workshops delivered Peer-to-peer
knowledge exchange
to strengthen support
and cooperation
networks among
women-led
biobusinesses

Workshops (#) 0 2024 Report of training
implementation archived
in Ezshare

P 0 1 0 0 1 P 0 10000 0 0 10000 Gender and
Diversity

GRN
P(a) 0 1 0 0 1 P(a) 0 10000 0 0 10000

A 0 0 A 0 0

2.3 Awareness raising campaigns
designed/implemented

Campaigns designed
and implemented for
the prevention of
gender-based violence

Campaigns (#) 0 2024 Report of pilot
implementation archived
in Ezshare

P 0 1 1 1 3 P 25000 15000 15000 10000 65000 Gender and
Diversity

GRN
P(a) 0 1 1 1 3 P(a) 25000 15000 15000 10000 40000

A 0 0 A 0 0

2.4 Strategies implemented Strategy to strengthen
social-emotional skills
and cultural change for
the redistribution of
unpaid care

Strategies (#) 0 2024 Consultancy reports &
products approved

P 0 1 1 1 3 P 20000 15000 15000 10000 60000 Gender and
Diversity

GRN
P(a) 0 1 1 1 3 P(a) 20000 15000 15000 10000 40000

A 0 0 A 0 0

Other Cost

Total Cost 2024 2025 2026 2027 Total Cost
P $70,000.00 $250,000.00 $60,000.00 $20,000.00 $400,000.00

P(a) $70,000.00 $250,000.00 $60,000.00 $20,000.00 $330,000.00
A


