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Results Matrix
Outcomes
Outcome: 1 Improving equity conditions for the inclusion of women and indigenous peoples in bioeconomy value chains in the regions of Madr

e de Dios and Loreto, Peru

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2024 2025 EOP

1.1 Bioeconomy businesses led by
women and indigenous peoples receiving
training and technical assistance

Number 0.00 2024
Annual Technical
Cooperation Monitoring
Report

P 0.00 6.00 6.00
P(a) 0.00 6.00 6.00

A 0.00 6.00
1.2 Women trained in social-emotional
skills, self-care and gender-based
violence prevention strategies

Number 0.00 2024
Annual Technical
Cooperation Monitoring
Report

P 0.00 50.00 50.00
P(a) 0.00 50.00 50.00

A 0.00 50.00
1.3 Districts that have strengthened
models of service integration in PIAS and
TAMBOS and cultural adaptation for
indigenous peoples

Number 0.00 2024
Annual Technical
Cooperation Monitoring
Report

P 0.00 2.00 2.00
P(a) 0.00 2.00 2.00

A 0.00 2.00

Outputs: Annual Physical and Financial Progress
1 Strengthening the productive and business skills of indigenous women and their enterprises in Madre Physical Progress Financial Progress
 de Dios

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

1.1 Training products developed Training products for
women entrepreneurs
in biobusiness
(productive skills,
management skills,
economic
empowerment, socio-
emotional skills,
access to finance,
etc.).

Products (#) 0 2024 Consultancy reports &
products approved

P 0 1 0 1 P 30000 45000 0 75000 Gender and
Diversity

GRN
P(a) 0 1 0 1 P(a) 30000 45000 0 45000

A A 0 0

1.2 Pilot interventions implemented Pilot training and
technical assistance
interventions for local
entrepreneurs to
facilitate their
integration into the
different stages of the
value chain and
overcome bottlenecks
in production,
promotion and
marketing.

Pilots (#) 0 2024 Report of pilot
implementation archived
in Ezshare

P 0 3 3 6 P 15000 60000 0 75000 Gender and
Diversity

GRN
P(a) 0 3 3 6 P(a) 15000 60000 0 60000

A A 0 0

2 Strengthening socio-emotional skills, training tools and strategies for the prevention of GBV and h Physical Progress Financial Progress
uman trafficking in the areas of action of indigenous and local enterprises in Madre de Dios,

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

2.1 Methodologies designed/strengthened  Community-based
methods for the
prevention of gender-
based violence

Methodologies (#) 0 2024 Consultancy reports &
products approved

P 1 0 0 1 P 30000 70000 0 100000 Gender and
Diversity

GRN
P(a) 1 0 0 0 P(a) 30000 70000 0 70000

A A 0 0

3 Mainstreaming Gender and Diversity in the Plataformas Itinerantes de Acción Social (PIAS) Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

3.1 Diagnostics and assessments
completed

Diagnosis of the
priority areas of work in
terms of gender and
cultural adaptation of
the work of the PIAS
and Tambos.

Diagnostics (#) 0 2024 Consultancy reports &
products approved

P 0 1 0 1 P 20000 0 0 20000 Gender and
Diversity

GRN
P(a) 0 1 0 1 P(a) 20000 0 0 0

A A 0 0

3.2 Strategies implemented Communication
strategy in coordination
with indigenous
women's
organizations/leaders
and regional
government to improve
communication of
PIAS and TAMBOS
services.

Strategies (#) 0 2024 Report of implementation
archived in Ezshare

P 0 2 0 2 P 20000 30000 0 50000 Gender and
Diversity

GRN
P(a) 0 2 0 2 P(a) 20000 30000 0 30000

A A 0 0

3.3 Pilot interventions designed Pilot interventions to
facilitate and
strengthen horizontal
and vertical articulation
(between the different
sectors and entities
that provide services in
the PIAS and Tambos)
to enhance and
expand
complementarity in
different services.

Pilots (#) 0 2024 Report of pilot
implementation archived
in Ezshare

P 0 1 1 2 P 20000 60000 0 80000 Gender and
Diversity

GRN
P(a) 0 1 1 2 P(a) 20000 60000 0 60000

A A 0 0

Other Cost

Total Cost 2024 2025 2026 Total Cost
P $135,000.00 $265,000.00 $400,000.00

P(a) $135,000.00 $265,000.00 $265,000.00
A


