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BASIC INFORMATION 

 

A. Basic Project Data 

Project Beneficiary(ies) Region Operation ID Operation Name 

Africa, Burkina Faso, 
Burkina Faso, Chad, Chad, 
Ghana, Ghana, Mali, Mali, 
Niger, Niger, Senegal, 
Senegal, Sierra Leone, 
Sierra Leone, Togo, Togo 

WESTERN AND CENTRAL 
AFRICA 

P180244 
WEST AFRICA FOOD 
SYSTEM RESILIENCE 
PROGRAM (FSRP) PHASE 3 

Financing Instrument Estimated Appraisal Date Estimated Approval Date Practice Area (Lead) 

Investment Project 
Financing (IPF) 

31-Oct-2023 26-Jan-2024 Agriculture and Food 

Borrower(s) Implementing Agency   

Ministry of Finance and 
Budget 

Prime Ministry, Ministry of 
Sport, Ministry of Livestock 
and Animal Production, 
Ministry of Industry and 
Small and Medium 
Industry, Ministry of 
Agriculture, Rural 
Equipment and Food 
Sovereignty 

  

 
Proposed Development Objective(s)  

To increase preparedness against food insecurity and improve the resilience of food systems in Senegal 

 
Components  

Regional Food Market Integration and Trade 
Contingent Emergency Response 
Sustainability and Adaptive Capacity of the Food System’s Productive Base 
Digital Advisory Services for Agriculture and Food Crisis Prevention and Management 
Project Management 
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PROJECT FINANCING DATA (US$, Millions) 

 
Maximizing Finance for Development 
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Is this an MFD-Enabling Project (MFD-EP)? Yes 

Is this project Private Capital Enabling (PCE)? Yes 

 
SUMMARY 

Total Operation Cost 266.00  

Total Financing 266.00  

of which IBRD/IDA 200.00 

Financing Gap 0.00  
 

 
DETAILS 

World Bank Group Financing    

International Development Association (IDA) 200.00 

IDA Credit 200.00 

Non-World Bank Group Financing    

Counterpart Funding 36.00 

Local Beneficiaries 36.00 

Other Sources 30.00 

International Fund for Agriculture Development 30.00 
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Environmental And Social Risk Classification 

Substantial 

 

Decision 

The review did authorize the team to appraise and negotiate 

 
 

 

 
 

Other Decision (as needed) 

 
 
 

B. Introduction and Context 

Note to Task Team: End of system generated content, document is editable from here. Delete this note when 

finalizing the document. 
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Country Context 
 

 

 

Sectoral and Institutional Context 
 

 

 

 

C. Proposed Development Objective(s) 

 

 
 

Development Objective(s) (From PAD)  

To increase preparedness against food insecurity and improve the resilience of food systems in Senegal 

 

Key Results 
 

 

 

D. Project Description 
 

 

 
 

@#&OPS~Doctype~OPS^dynamics@pidaprlegalpolicy#doctemplate 
Legal Operational Policies Triggered? 

Projects on International Waterways OP 7.50 Yes 

Projects in Disputed Area OP 7.60 No 
 

  

Summary of Screening of Environmental and Social Risks and Impacts 
 

 

 

Note to Task Team: The PDO has been pre-populated from the datasheet for the first time for your convenience. 

Please keep it up to date whenever it is changed in the datasheet. Delete this note when finalizing the document. 
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Key environmental risks include generic risks associated with civil work and the exploitation of the proposed 

infrastructure, such as the loss of vegetation cover, disturbance of wildlife, increase of greenhouse gas emissions (GHG), 

ground and surface water pollution, soil degradation and pollution associated with waste management (i.e., 

building/construction wastes, e-waste, waste from veterinary medicine, and e-waste). Key social risks include potential 

for elite capture and the exclusion of vulnerable groups and individuals (i.e., women, persons with disabilities, 

pastoralists, etc.), economic and/or physical displacement, risks of sexual exploitation and abuse and sexual harassment 

(SEA/SH), poor working conditions, child and forced labor, as well as security risks for activities conducted in the region 

of Casamance. Other environmental and social risks include occupational and community health and safety risks, 

nuisances related to noise and vibration, as well as the transmission of communicable diseases. As the scope and exact 

sites of the infrastructure works and technical assistance activities are not yet defined, a framework approach has been 

adopted to provide guidance on the preparation of the various instruments. The PCUs have prepared a consolidated an 

Environmental and Social Management Framework (ESMF), a Stakeholder Engagement Plan (SEP), a Resettlement 

Framework (RF), Labor Management Procedures (LMP), an Integrated Pest Management Plan (IPMP), and a Plan for the 

Prevention, Mitigation and Management of SEA/SH. Finally, the Borrower has also prepared an Environmental and Social 

Commitment Plan (ESCP) with the support of the WB. The ESCP includes the commitment to prepare the site-specific 

Environmental and Social Management Plans (ESMPs) and Environmental and Social Impact Assessments (ESIAs), as well 

as capacity-building activities in environmental and social (E&S) risk management. The ESMF includes: an exclusion list; 

procedures for E&S screening of future infrastructure subprojects; a screening tool to identify ESS5 impacts; E&S 

management planning processes for addressing negative externalities in the course of project implementation; a system 

for monitoring the implementation of mitigation measures; a CERC-ESMF Addendum; E&S risk management capacity 

building measures; a grievance mechanism with guidance on the reception, recording, handling, and reporting of 

complaints; and an estimated budget. Additionally, the ESMF is in line with sector-specific (for agribusiness/food 

production) WB environmental health and safety guidelines (EHSGs) and best industry practices. The ESCP and SEP will 

be disclosed prior to appraisal. All the other instruments highlighted above (the ESMF, the IPMP, the LMP, the RF, the 

SEP and the ESCP) will be disclosed in-country and on the World Bank websites prior to the end of appraisal.  

 

 
 

E. Implementation 

 

Institutional and Implementation Arrangements 
 

 

 

 

Note to Task Team: This summary section is downloaded from the PAD data sheet and is editable. It should match 

the text provided by E&S specialist. If it is revised after the initial download the task team must manually update the 

summary in this section. Delete this note when finalizing the document. 

 

 

Note: To view the Environmental and Social Risks and Impacts, refer to the Appraisal Stage ESRS Document. Delete 

this note when finalizing the document. 
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CONTACT POINT 

 
World Bank 

Katie Kennedy Freeman 

Senior Agriculture Economist 

Aifa Fatimata Ndoye Niane 

Senior Agriculture Economist 

Caroline Aurelie Plante 

Senior Agriculture Specialist 

 

Borrower/Client/Recipient 

Ministry of Finance and Budget 
Mamadou Moustapha Ba, S.E.M., basarr@minfinances.sn 

 

Implementing Agencies 

Prime Ministry, Ministry of Sport, Ministry of Livestock and Animal Production 
Ousmane Mbaye, Secretary General, ombaye@gmail.com 

Ministry of Industry and Small and Medium Industry 
Moustapha Diop , S.E.M., bayeracine@gmail.com 

Ministry of Agriculture, Rural Equipment and Food Sovereignty 
Papa Malick Ndao, General Secretary , malick.ndao@agriculture.gouv.sn 

 

 

FOR MORE INFORMATION CONTACT 

 
The World Bank 
1818 H Street, NW 
Washington, D.C. 20433 
Telephone: (202) 473-1000 
Web: http://www.worldbank.org/projects  
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Task Team Leader(s): Katie Kennedy Freeman, Aifa Fatimata Ndoye Niane, Caroline Aurelie Plante 

 
Approved By 

 

Practice Manager/Manager:   

Country Director: Boutheina Guermazi 08-Nov-2023 
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