PMR Public Report

Operation Number PR-L1044 Chief of Operations Validation Date 05/11/23
Year- PMR Cycle Second period Jan-Dec 2022 Division Chief Validation Date 05/11/23
Last Update 05/11/23 Country Representative Validation Date 05/12/23
PMR Validation Stage Validated by Representative

Basic Data

Operation Profile

Operation Name Downtown Redevelopment, Modernization Metropolitan Public Transport, Loan Number 1386/0P-PR, 2419/0C-PR, 2420/BL-PR, 2420/BL-PR-1
Gov Offices
Executing Agency MINISTERIO DE OBRAS PUBLICAS Y COMUNICACIONES Sector/Subsector TRANSPORT
Team Leader NAVAS DUK, CRISTIAN LEE Overall Stage Disbursing (From eligibility until all the Operations are closed)
Operation Type Loan Operation Country Paraguay
Lending Instrument Investment Loan Convergence related Operation(s) PR-L1056
Borrower REPUBLICA DE PARAGUAY

Environmental and Social Safeguards

Impacts Category B Was/Were the objective(s) of this operation  YES
reformulated?
Safeguard Performance Partially Satisfactory Date of approval 09/22/17
Rating
Safeguard Performance La calificaciéon de desempeiio paso a Parcialmente Satisfactorio, atendiendo a que se han presentado evidencias de la implementacidn de acciones correctivas del plan de accién que fuera elaborado para
Rating - Rationale el mejoramiento del SSO, a raiz del nuevo accidente mortal ocurrido el 23 de setiembre del 2021. La UEP incorporéd a un especialista ambiental en el equipo (pendiente desde el 2021). Las obras préximas

a entregarse representan desafios por tratarse de intervenciones en dreas urbanas y que requieren de articulacion y coordinacion con otras instituciones de gobierno. Se deberad verificar que éstas no
dejen pasivos ambientales y sociales (gestion del patrimonio cultural, manejo de residuos, desplazamiento econémico).

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart ~ Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
PR-L1044 143,000,000 142,999,825 0 0 125,000,000 142,999,825 78,137,649.57 54.64% 64,862,175.67
PR-L1056 4,900,000 4,332,674 1,100,000 0 6,000,000 4,332,674 4,332,673.92 100.00% -
Aggregated 147,900,000 147,332,499 1,100,000 0 131,000,000 147,332,499 82,470,323.49 55.98% 64,862,175.67

Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed

Reconversion Urbana 1

Primer Corredor Transp Publico 2

Auditoria y Evaluacion 4

0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Renovacién de la Zona del Puerto de Asuncién

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
1.0 Valorizacion del Precio del Terreno en la Zona de Intervencion USD/m1 70 2008 2021 P 100
A -
Details
Means of Verification: Estudio Econémico Financiero
Observations:
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
Pro-Gender No Pro-Ethnicity No CRF indicator
General Development Objectives Nbr. 2: Primer Corredor Metropolitano de Transporte Publico
Observation:
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
2.0 Aumento de la velocidad comercial de los vehiculos en la troncal km/h 11 2010 2021 P 16.5
al inicio de la operacion del sistema A )
Details
Means of Verification: Informe de la consultoria de operacion del sistema
Observations:
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
21 Reduccion de la tasa de accidentes en que estén involucrados % reduccion 0 2014 2021 P 15
buses del transporte publico en el eje A )
Details

Means of Verification: La linea de base sera desarrollada por la Unidad Técnica del Componente de acuerdo a datos de las Estadisticas policiales, Emergencias Médicas, Observatorio de
Violencia MSPyBS.

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
2.2 Ahorro del tiempo de viaje de los usurarios % reduccion 0 2014 2021 P 25
A -
Details

Means of Verification: La linea de base sera determinada con base a encuestas especializadas a ser desarrolladas



Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 1: Renovacion de la Zona del Puerto de Asuncion
Observation:

Indicator Unit of Measure
11 Puesta en Valor de la Imagen Urbana del Barrio San Jerénimo: Tratamiento de m2
Fachadas de las viviendas y espacios publicos
Details
Means of Verification: Informe de Fiscalizacion del MOPC
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure

1.1 Incremento de la disponibilidad de espacios abiertos de uso publicos m2
revitalizados

Details
Means of Verification: Linea de Base: Fuente Municipalidad de Asuncién
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
1.2 No Aplicable N/A

Details

Means of Verification: La linea de base se establecera durante la ejecucién del programa con el apoyo técnico de la Unidad Técnica de Modernizacion del Estado

Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Primer Corredor Metropolitano de Transporte
Observation:

Indicator Unit of Measure
2.1 Ente Gestor planifica, administra y controla el sistema Ente

Details

Means of Verification: Ordenes de servicio emitidas por el ente gestor
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
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RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 10 Administracion

10.00

Output

Component Nbr. 1 Rehabilitacion Urbana y Puesta en Valor del Barrio San Jerénimo

1.01

1.02

1.03

1.04

1.05

Output

Desagilies pluviales y cloacales, agua potable y redes del Barrio San Jerénimo realizadas

calles vehiculares reacondicionadas

Un centro comunitario de 500 m2 (y un mirador construido de 100 m2) y plaza ferial

Arroyos Jaén (2da etapa) y Jardin saneados

Avda Stella Maris Rehabilitada (FAPEP) y reacondiciamineot del parque lineal Jaen

Component Nbr. 2 Auditoria y Evaluacion del Programa

2.00

Output

Component Nbr. 3 Imprevistos

3.00

Output

Unit of Measure

Unit of Measure

% proyecto

m2

Centro

m2

avenida habilitada

Unit of Measure

Unit of Measure

P (a)

P (a)

P(a)

FINANCIAL PROGRESS

EOP

PHYSICAL PROGRESS

2022

FINANCIAL PROGRESS

EOP

FINANCIAL PROGRESS

EOP

EOP 2023

100
100
100
2,400
2,400

2,400

1.06
1.06
9,360
9,360

9,360

FINANCIAL PROGRESS

2022

EOP 2023

289,157.3
397,008.83
397,008.83
112,645.54
158,867.62
158,867.62
686,622.13
728,111.26
728,111.26
642,973.95
642,973.95
642,973.95
1,480,508.39
1,480,508.39

1,480,508.39



Component Nbr. 4 Sistema de espacios abiertos de uso publico

Output

Obras de construccion o reacondicionamiento de espacios abiertos de uso publico (Plaza Rodriguez de

Francia, Plazoleta Isabel la Catdlica y Plaza de los Inmigrantes)

4.01

Parque de la Solidaridad construido (Espacios verdes de uso publico) habilitado (FAPEP)
4.02

Disefio Final de Obras de espacios de uso publico
4.03

Component Nbr. 5 Oficinas de Gobierno y Centro de Atencidn al Contribuyente

Output

Proyectos Ejecutivos para Bloques |, II, Il y Estacionamiento elaborados
5.01

Bloques de edificios I, II, Ill, IV construidos. Inculye disefio ejecutivo y fiscalizacion
5.02

Component Nbr. 6 Restauracion de Edificios Histdricos

Output
Edificios historicos restaurados que corresponden a 2964 M2, incluye disefio ejecutivo

6.01

Unit of Measure

Plazas reacondicionadas

parque habilitado

Disefio Final

Unit of Measure

proyecto ejecutivo

Avance de Obra

Unit of Measure

%

PHYSICAL PROGRESS

PHYSICAL PROGRESS

PHYSICAL PROGRESS

FINANCIAL PROGRESS

FINANCIAL PROGRESS

5,399,875.36

3,893,659.95

FINANCIAL PROGRESS

688,724.63

936,695.34

EOP 2023

700,495.16

1,167,018.41
1,167,018.41
1,167,018.41
94,738.23
153,159.15

153,159.15

EOP 2023

224,840.07
224,840.07
224,840.07

36,966,000

100,136,336.04

97,636,383.04

EOP 2023
4,789,274.27
4,521,907.58

4,227,624.58



Component Nbr. 7 Mejora de la Infraestructura y del Ambiente Urbano (Obras)

7.01

7.02

7.03

7.04

7.05

7.06

7.07

7.08

Output

Factibilidad y Estructuracion de la infraestructura BRT (FAPEP)

Corredor troncal que incluye redes de servicios publicos construido

Vias alimentadoras con pavimento de todo tiempo construidas

Terminales de Integracion San Lorenzo (1) y Asuncion (1) construidas

Estaciones de acceso al sistema troncal y paradas construidas

Intersecciones semaforizadas conectadas al Centro de Control de Semaforos en forma centralizada

habilitadas

Obras de Mejoramiento Urbanistico y Paisajistico a lo largo del corredor ejecutada

Obras para la construccion de la Red de Ciclovias y sistemas peatonales construidas

Component Nbr. 8 Centro de Control y Operacién

8.01

8.02

8.03

8.04

Output

Estructuracién del Plan Operacional del BRT

Centro de Gestidn y Control en Operacidon

Centro de Monitoreo Ambiental en Operacion

Sistema de Transporte, Billetaje, y Optimizacién de Flota Concesionados

Unit of Measure

Informe

Roads (km)

Roads (km)

terminales

estaciones de acceso

%

obra de mejoramiento

Kms

Unit of Measure

Plan

Centro

puntos de monitoreo

Contratos

PHYSICAL PROGRESS

2022

EOP 2023

PHYSICAL PROGRESS

2022

EOP 2023

17

2.13

2.13

100

38.4

38.4

0.18

0.18

0.01

0.01

FINANCIAL PROGRESS

2022

9,107.18

EOP 2023
1,752,368.51
2,197,110.01
2,197,110.01
68,150,805.3
25,161,998.4
25,161,998.4
8,162,858.01
6,496,040.85
6,496,040.85

6,000,000

8,600,000
440,435.69
440,435.69

5,000,000

2,200,000

1,322,169.57

FINANCIAL PROGRESS

2022

EOP 2023
432,685.37
78,138.16
78,138.16
12,054,787
54,787
54,787
500,000
181,013.9
181,013.9
85,386.47
96,154.74

96,154.74



Component Nbr. 9 Viabilizacién Social y Ambiental

9.01

9.02

9.03

9.04

Other Cost

Total Cost

Output

Reubicacién de Vendedores informales del Mercado 4

Capacitacion Empresarial y Asistencia Técnica

Conductores y Trabajadores Técnicos capacitados

Campafas de comunicacion

Administracion

Imprevistos

Auditoria y evaluacion del programa

Total Cost

%

%

%

%

Unit of Measure

PHYSICAL PROGRESS
2022 EOP 2023

- 100

- 3

- 3

- 100

- 100

- 100

- 19

- 19

8,124,862.72

0 9,342,077.96

360,113.78 9,342,077.96

176,231.99

0 74,364.31

0 74,364.31

1,939,281.39

0 88,802.95

0 17,231.95

0 178,000,000

6,088,599.99 155,154,877.78

5,200,652.62

152,289,070.78

FINANCIAL PROGRESS

2022

1,076.37

EOP 2023
3,661,384.28
882,440.8
882,440.8

100,000

120,000

2,462,905.94
450,781.71

450,781.71



CHANGES TO THE MATRIX

Output

Section

Name

Bloques de edificios |, Il, Ill, IV construidos. Inculye disefio
ejecutivo y fiscalizacidn

Edificios historicos restaurados que corresponden a 2964
M2, incluye disefio ejecutivo

Factibilidad y Estructuracion de la infraestructura BRT
(FAPEP)

Reubicacién de Vendedores informales del Mercado 4

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modified By

SIMONZ

SIMONZ

SIMONZ

SIMONZ

SIMONZ

Entered in System

5/3/2023

5/3/2023

5/3/2023

5/3/2023

5/3/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3
Risk ID
Response Actions
4
4
Risk ID
Response Actions
5
5.01

Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
MITIGATE

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Organizational Structure

Status

Risk Taxonomy

Political Environment

Status
INACTIVE

10



Risk ID

Response Actions

6
6
Risk ID
Response Actions
7
7.01
Risk ID
Response Actions
8
8.01
Risk ID
Response Actions
9
9
Risk ID
Response Actions
10
10
Risk ID
Response Actions
11
11.01

Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE

Risk Taxonomy

Goods, and Services

Status

Risk Taxonomy

Goods, and Services

Status
INACTIVE

Risk Taxonomy

Political Environment

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Technical Design

Status

Risk Taxonomy

Political Environment

Status
ACTIVE

11



Risk ID

Response Actions

12
12.01
Risk ID
Response Actions
13
13
Risk ID
Response Actions
14
14

Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy

12

Risk Taxonomy

Organizational Structure

Status
INACTIVE

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Institutional Environment

Status



Lesson Learned - Categories

Project Management Capacity

13



