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ANNEX A
THE BAHAMAS
SUPPORT FOR THE DEVELOPMENT OF A NATIONAL AIRLIFT DIVERSIFICATION PLAN (BH-T1044)

DEVELOPMENT OF A COMPREHENSIVE NATIONAL AIRLIFT DIVERSIFICATION PLAN (CNADP) 

TERMS OF REFERENCE
I. BACKGROUND
1.1 Connectivity via air transport to The Bahamas plays a vital role in the economic development of the country.  Air Transport provides a critical service to the leisure and travel sector in The Bahamas and accordingly underpins 60% of the country’s GDP and 50% of employment. Given air transportation’s importance to the country, the sector is currently being reformed and modernized to align the Bahamian governance structures and infrastructure improvements with international best practices for safety, security and sustainability. Yet, for the country to reach its full potential of competitiveness and realize its growth forecast in a secure and sustainable manner, it is still necessary to address challenges related to policy, integration and air regulation, and most importantly the country’s high dependency on airlift from the US.  Due to its proximity, there is high reliance on the US as its major trading partner, which historically has exposed the Bahamian economy to periods of sharp bursts of economic activity when the US economy has more disposable income to spend on tourism followed by long periods of economic stagnation.

II. OBJECTIVE AND SCOPE OF WORK

2.1 The objective of this consultancy is to support the Government of The Bahamas in improving air connectivity, strengthening existing tourism services, and diversifying its services export markets. The specific objectives are to: (i) assess existing air connectivity between The Bahamas and potential new markets, including South America, and identify where potential demand exists to develop an airlift to The Bahamas from these markets to develop a comprehensive national airlift diversification plan for the development of direct air service to The Bahamas from new markets; and  (ii) implement a database of transport information (including training and capacity building for operators) which will improve the quality of sector statistics (prices, performance, regulations, policies, management agreements, etc.).  

2.2 This consultancy will assess connectivity issues, policies, regulatory framework, air service agreements and the existing capacity and potential future capacity for (passenger and cargo) airlift to The Bahamas from diverse trading regions. The work will be focused primarily on the airlift capacity from Latin American countries to The Bahamas and will include the development of a data base of quality public sector information (traffic, prices, performance, policies, regulatory issues, bilateral agreements) to support the decision-making processes together with capacity building and the development of a SWOT (strengths, weaknesses, opportunities, and threats) analysis for the air services sector in The Bahamas and the CNADP. 

2.3 It is expected that the outputs from two other consultancies ####### will be incorporated into the products produced as part of this consultancy.

2.4 The deliverables of this consultancy will be: (i) a Study to assess the connectivity issues, policies, air service agreements and the existing potential to further enhance new demand for (passenger and cargo) airlift to The Bahamas from diverse trading regions; and (ii) a Database of quality public sector information (traffic, prices, performance, policies, regulatory issues, bilateral agreements); (iii) a SWOT analysis for CNADP in the Bahamas; and (iv) the Comprehensive National Airlift Diversification Plan.  

III. CHARACTERISTICS OF THE CONSULTANCY

· Type of consultancy: International Consulting Firm
· Starting date and duration: 180 nonconsecutive consultant days
· Place of work: Offices of the Firm. Trips to selected countries will be required.
· Citizenship: The firm must be of a member state of the IDB
· Qualifications: The firm and their primary leads in the sector must have Company with experience in analysis of air transport connectivity issues, policies, regulatory framework, air service agreements. Advanced writing skills in English is a must.  Previous experience in the Caribbean region is required.

IV. SCHEDULE OF PAYMENT

· 30% upon the signature of the contract
· 30% upon the delivery of the draft of the connectivity study and approval by IDB
· 40% upon the delivery of the final draft of the CNADP and approval by IDB
V. COORDINATION

5.1 The coordination of consultant work will be managed by INE/TSP.



ANNEX A
THE BAHAMAS
SUPPORT FOR THE DEVELOPMENT OF A NATIONAL AIRLIFT DIVERSIFICATION PLAN (BH-T1044)
IMPLEMENTING THE MARITIME TIM IN THE CARIBBEAN
TERMS OF REFERENCE
I. BACKGROUND
1.1 Connectivity via air transport to The Bahamas plays a vital role in the economic development of the country.  Air Transport provides a critical service to the leisure and travel sector in The Bahamas and accordingly underpins 60% of the country’s GDP and 50% of employment. Given air transportation’s importance to the country, the sector is currently being reformed and modernized to align the Bahamian governance structures and infrastructure improvements with international best practices for safety, security and sustainability. Yet, for the country to reach its full potential of competitiveness and realize its growth forecast in a secure and sustainable manner, it is still necessary to address challenges related to policy, integration and air regulation, and most importantly the country’s high dependency on airlift from the US.  Due to its proximity, there is high reliance on the US as its major trading partner, which historically has exposed the Bahamian economy to periods of sharp bursts of economic activity when the US economy has more disposable income to spend on tourism followed by long periods of economic stagnation.

II. OBJECTIVE AND SCOPE OF WORK
2.1 The objective of this consultancy is to support the Government of The Bahamas in improving air connectivity, strengthening existing tourism services, and diversifying its services export markets. The specific objective is to identify, select and develop a detailed analysis of a potential new business sector, including a detailed diagnosis on its size, opportunities and challenges for its development.

2.2 This consultancy will assess the export sectors that drive demand for airlift in The Bahamas and identify and analyze new potential export sectors. More specifically, in terms of the study the component will provide: (i) a background on the trading and outbound tourism flows in the Caribbean and other competing destinations and their determinants; (ii) a structured economic evaluation of airlift policies and support mechanisms currently in place; (iii) a thorough analysis of the institutional and regulatory contexts that are shaping the current airline policies and support mechanisms in the Bahamas; (iv) strategic recommendations and action plan to increase cost-efficiency while maximizing revenues for the country and minimizing its exposure to external shocks through the diversification of airlift source markets; and (v) identify/analyze a sector and recommend a line of actions to develop its market, workforce, and attract foreign direct investments.

2.3 The deliverables of this consultancy will be: (i) a study to detail the current situation and present recommendations for development in the airlift sector and (ii) two dissemination activities of the final report.


III. CHARACTERISTICS OF THE CONSULTANCY

· Type of consultancy: Individual
· Starting date and duration: 60 nonconsecutive consultant days
· Place of work: Residence of the consultant. Trips to selected countries will be required.
· Citizenship: Consultant must be a citizen of a Member state of the IDB
· Qualifications: The consultant must have at least 15 years of experience in analyzing trade systems; must contain a master’s degree in economics or another relevant sector. Advanced writing skills in English is a must. Previous experience in the Caribbean region is required.

IV. SCHEDULE OF PAYMENT

· 30% upon the signature of the contract
· 30% upon the delivery of the draft of deliverable and approval by IDB
· 40% upon the delivery of the final draft of deliverable and approval by IDB
V. COORDINATION

5.1 The coordination of consultant work will be managed by INT/INT.
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THE BAHAMAS
SUPPORT FOR THE DEVELOPMENT OF A NATIONAL AIRLIFT DIVERSIFICATION PLAN (BH-T1044)
STRATEGIC BUSINESS PLAN FOR THE REHABILITATION AND OPERATION OF THE FAMILY ISLAND AIRPORTS
TERMS OF REFERENCE
I. BACKGROUND
1.1 Connectivity via air transport to The Bahamas plays a vital role in the economic development of the country.  Air Transport provides a critical service to the leisure and travel sector in The Bahamas and accordingly underpins 60% of the country’s GDP and 50% of employment. Given air transportation’s importance to the country, the sector is currently being reformed and modernized to align the Bahamian governance structures and infrastructure improvements with international best practices for safety, security and sustainability. Yet, for the country to reach its full potential of competitiveness and realize its growth forecast in a secure and sustainable manner, it is still necessary to address challenges related to policy, integration and air regulation, and most importantly the country’s high dependency on airlift from the US.  Due to its proximity, there is high reliance on the US as its major trading partner, which historically has exposed the Bahamian economy to periods of sharp bursts of economic activity when the US economy has more disposable income to spend on tourism followed by long periods of economic stagnation.

II. OBJECTIVE AND SCOPE OF WORK

2.1 The objective of this consultancy is to support the Government of The Bahamas in improving air connectivity, strengthening existing tourism services, and diversifying its services export markets. The specific objective is to develop a strategic business plan for the rehabilitation and operation of the Family Island Airports.

2.2 This component will support consultants hired to produce a strategic business plan for the rehabilitation and operation of the Family Island Airports. The scope of which will entail the conduct of: (i) a market analysis and traffic forecasts; (ii) technical and operational analysis; (iii) financial analysis; (iv) environmental and social analysis; (v) legal analysis; and (iv) the development and implementation of the business plan with PPP options for GoBH consideration.

2.3 The deliverables of this consultancy will be a Strategic Business Plan for the Family Island Airports

III. CHARACTERISTICS OF THE CONSULTANCY

· Type of consultancy: Independent Consultants
· Starting date and duration: 180 nonconsecutive consultant days
· Place of work: Home of the consultant. Trips to selected countries will be required.
· Citizenship: The consultants must be of a member state of the IDB
· Qualifications: The consultant must have experience in development of business plans for the air transport sector particularly for PPPs for airports.  A bachelors in a relevant field is required, a Masters is preferred. Advanced writing skills in English is a must.  Previous experience in the Caribbean region is required.

IV. SCHEDULE OF PAYMENT

· 30% upon the signature of the contract
· 30% upon the delivery of the draft of deliverable and approval by IDB
· 40% upon the delivery of the final draft of deliverable and approval by IDB
V. COORDINATION

5.1 The coordination of consultant work will be managed by INE/TSP.
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