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Sample Procurement Plan

I. General
1. Project information: Project ID: P0O75941

Borrower: The Republic of Burundi, the Republic of Rwanda, and the
United Republic of Tanzania.

Project Name: Regional Rusumo Falls Hydroelectric Project
Credit Nos : 5295 RW, 5296 TA, Grant Nos : H872-BI, 873-RW.

Project Implementing Agency (PIA): NELSAP’s Rusumo Falls Project
Implementation Unit (RPIU) on behalf Regional Rusumo Power Company Limited.

2. Bank’s approval Date of the procurement Plan: [Original: June 25, 2013;
Revision 1: 20th October 2014, Revised 2: 239 March 2015, Revised 3:
30th May 2015, Revised 4: 15th September 2015, Revised 5: 27th
October 2015.

2. Date of General Procurement Notice: July 11th, 2013
3. Period covered by this procurement plan: June 2015 - December
2019

Il. Goods and Works and non-consulting services.

1. Prior Review Threshold: Procurement Decisions subject to Prior
Review by the Bank as stated in Appendix 1 to the Guidelines for
Procurement:

Expenditure Procurement Threshold Contacts
category Method subject _to prior
review
1. Works 1 ICB =USD 10 million = 15 million
2 | NCB <USD 10 million None
3 | Shopping <USD 100,000.00 | None
4 LIB All values = 15 million
5 Direct All values > 0,1 million
contracting
2. Goods 1 ICB =USD 3 million = 3 million
2 NCB <USD 3 million None
3 Shopping <USD 100,000.00 | None
4 LIB All values = 3 million
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5 Direct All values > 0,1 million
contracting
3.Non- 1 NCB <USD 0.5 million = 3 million
consultancy 4 LIB All values > 3 million
services 3 Shopping <USD 100,000.00 | None
4 Direct All values > 0,1 million
contracting

2. Prequalification. Bidders for Civil Works and Electro-Mechanical
and 220 KV Substation at Rusumo side including T-Line shall be
prequalified in accordance with the provisions of paragraphs 2.9 and 2.10 of
the Guidelines.

3. Proposed Procedures for CDD Components (as per paragraph. 3.17 of the
Guidelines: Reference to (if any) Project Operational/Procurement Manual:
World Bank’s Guidelines for Procurement of Goods, Works and Non-Consulting
Services under IBRD Loans and IDA Credits and Grants, dated January 2011;
World Bank’s Guidelines for Selection and Employment of Consultants under
IBRD Loans and IDA Credits and Grants by World Bank Borrowers, dated
January 2011, Project Agreement between International Development
Association and Rusumo Power Company Limited, NBl Procurement & Disposal
Manual and Rusumo Project Implementation Manual.

4. Reference to (if any) Project Operational/Procurement Manual:

5. Any Other Special Procurement Arrangements: --

6. Summary of the Procurement Packages planned during the first 18
months after project effectiveness ( including those that are subject
to retroactive financing and advanced procurement)

6.1. Works

1 2 3 4 5 6 7 8 9
Re Contract Estimated Procur | Prequ Domes Review Expected Comme
f. (Description) Cost $ ement | alificat tic by Bank Bid- nts
No Metho ion Prefer (Prior / Opening
. d (yes/n ence Post) Date
o) (yes/n
o)

1 [CP1- 163,500,000. . 01/04/20

Civil Works | 00 ICB Yes No Prior 16
2 |CP 2-

Electro -

Mechanica

| Works (1)(1)3’000’000' ICB Yes No Prior 52/04/20

and 220

KV

Substation
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at Rusumo
side
including
T-Line
Office 13500000 |5"9P N0 |Yes |Post 06/10/20
renovation ping 15
6.2. Goods
1 2 3 4 5 6 7 8 9
Ref. Contract Estimated Procureme | Prequa | Domesti Review Expected Comme
No. (Description) Cost $ nt lificati C by Bank Bid- nts
Method on Prefere (Prior / Opening
(yes/n nce Post) Date
o) (yes/no)
1 Software
Accounti
519 Sun 8,000.0 DC No No Prior 5/11/20
System 0
License 2
users)
2 Computer
s and 95,500. | Shoppin 04/09/20
Office 00' ' No No Post 05
Equipmen 9
t
3 Safequar
ds
Equipmen
t and 16,000. | Shoppin 09/11/20
Personal |00 g No No Post 15
protective
equipmen
t
4 Office 26,050. | Shoppin 04/09/20
Furniture |00 g No No Post 05
5 Developm | 12,000. | Shoppin 22/11/20
ent 00 g No No Post 15
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Communi
cation to
support
RAP /
LADP
implemen
tation

Software
(Electroni
c Archive)

15,600.

00

Shoppin No

No

Post

22/11/20
15

6.3. Non-Consulting Services

1

2

3

4 5

6

7

8

Ref

No.

Contract
(Description)

Estimated
Costin $

Procur Pre-
ement | qualific
Metho ation

d (yes/no
)

Domesti
c
Prefere
nce
(yes/no)

Review
by Bank
(Prior /
Post)

Expected
Bid-Opening
Date

Comm
ents

Awareness
campaign
program
(Drama)

0

15,000.0

Sho
ppin
g

No

Yes

Post

07/08/2015

I1l. Selection of Consultants

1.

2. Short list comprising entirely of national consultants: Short list of

3.

Prior Review Threshold: Selection decisions subject to Prior Review

by Bank as stated in Appendix 1 to the Guidelines Selection and
Employment of Consultants:

Expenditure Procurement Prior Review Contacts subject
category Method Threshold to prior review
1. Firms 1 QCBS, QBS, FBS, | =USD 200,000.00 | = 1 million
LCS
2 QCBS, CQS, LCS, | <UsD 200,000.00
QBS, FBS
3 SSS All values > 0,1 million
2. Individuals 1 Three CVs =USD 100,000.00 | = 0,2 million
2 SSS All values > 0,1 million

consultants for services, estimated to cost less than $100,000.00
equivalent per contract, may comprise entirely of national consultants in
accordance with the provisions of paragraph 2.7 of the Consultant

Guidelines.

Any Other Special Selection Arrangements:
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4, Consultancy Assignments with Selection Methods and Time

Schedule

1 2 3 4 5 6 7

Ref. Description of Assignment | Estimated | Selection Review Expected Com

No. Cost Method by Bank Proposals | men

(Prior / Submissio ts
Post) n
Date

1 |External Audit 30'000'8 LCS |Post  |2]/10720

2 Legal firm for Advise | 30,000.0 LCS | post 27/10/20
on legal matters 0 15

3 Monitoring of water
Quality 80’000'8 QBS |Post 13/11/%2
measurements

4 Two NGO,s for
Implementing 343,306. , 06/01/20
Livelihood oo| QCBS |Prior 15
Restoration Program

5 Consultant for 30,000.0 IC Post 19/11/20
preparation of EIA 0 15

6 Outcome Evaluation | 40,000.0 IC Post 23/11/20
Specialist 0 15
STAFF

7 12/02/20
Mechanical Engineer 245'85570' IC Prior 16

8 12/02/20
Civil Engineer 245'85576 IC Prior 16

9 12/02/20
Electrical Engineer 245'85576 IC Prior 16

10 Accountant 70'000'8 IC Post 29/10@(5)

11 |Lead Safeguard 153,486. , 29/10/20
Specialist 00 5551 | Prior 15

12 Communications 140,000. IC Prior 11/04/%2
Officer 00

13 |Social Development
and Resettlement 141'02030' SSS | Prior 29/10/%?
Officer

1 The assignments 12 to 14 are amendments2 on the contracts signed on 1st October 2012

and amended 1st October 2013, currently William Katete, Communication Officer, left the
project and we request his replacement
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14 |Administrative 53,781.0 . 29/10/20
Assistant 0 5SS Prior 15

15 Finance Officer 141'02030' SSS2 |Prior 01/06/%2
16 Procurement Officer 141,023. SSS Prior 01/06/20
00 16

17 |External Audit July 26/04/20
2015-June2016 8,000.00| SSS |Prior 16

18 : 11/07/20
Water Hyacinth 25,000.0| IC |Post 16

2 The assignments 16 to 17 are amendmentl for contracts which began in July 2014.
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PROCUREMENT

Eastern and Southern Africa : AFR Ri-Regional Rusumo Falls Hydroelectric Project
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