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Results Matrix
Outcomes
Outcome: 1 Projects inventoried, analyzed and prioritized using Blue Spot Analysis in beneficiary countries

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 2029 EOP

1.1 Number of projects inventoried,
analyzed and prioritized through the
digital climate resilience and risk
management tool implemented in
beneficiary countries

# reports 0.00 2026 Consultation report
P 0.00 1.00 30.00 60.00 90.00

P(a) 0.00 1.00 30.00 60.00 90.00
A 0.00 0.00

Outputs: Annual Physical and Financial Progress
1 Data and Analytical Inputs Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

1.1 Prefeasibility Studies undertaken Consultancy for
harmonization,
systematization and
integration of
georeferenced
datasets of road
infrastructure, climate
and geophysical
hazard layers, and
development of
vulnerability functions
for Blue Spot Analysis
in Central America

Studies (#) 0 2026 Final consultancy report P 0 1 0 0 1 P 0 80000 0 0 80000 Sustainable
Infrastructure

P1A
P(a) 0 1 0 0 1 P(a) 0 0 0 0 0

A 0 0 A 0 0

2 Pilot Applications Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

2.1 Pilot interventions implemented Consultancy for pilot
application, validation
and methodological
adjustment of Blue
Spot Analysis in Costa
Rica, Guatemala, El
Salvador and
Guatemala

Pilots (#) 0 2026 Final consultancy report P 0 1 3 0 4 P 0 40000 60000 0 100000 Sustainable
Infrastructure

P1A
P(a) 0 1 3 0 4 P(a) 0 0 0 0 0

A 0 0 A 0 0

3 Regional Platform and Tools for Resilience in the Transport Sector Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

3.1 Virtual platforms designed Consultancy for
development, design
and implementation of
an online regional
platform for
visualization of disaster
risk concentration in
the Central American
road network

Platforms (#) 0 2026 Final consultancy report P 0 0 0 1 1 P 0 0 40000 50000 90000 Sustainable
Infrastructure

P1A
P(a) 0 0 0 1 1 P(a) 0 0 0 0 0

A 0 0 A 0 0

4 Knowledge and Institutionalization Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

4.1 Technical notes created Consultancy for the
preparation of two
technical notes
documenting
methodology, results,
lessons learned and
recommendations for
institutional adoption of
Blue Spot Analysis

Notes (#) 0 2026 Final consultancy report P 0 0 0 2 2 P 0 0 0 15000 15000 Sustainable
Infrastructure

P1A
P(a) 0 0 0 2 2 P(a) 0 0 0 0 0

A 0 0 A 0 0

4.2 Workshops organized Workshops for the
promotion of the
regional Blue Spot
Analysis platform,
promoting broad,
equitable and inclusive
participation.

Workshops (#) 0 2026 Final consultancy report P 0 0 1 1 2 P 0 0 5000 5000 10000 Sustainable
Infrastructure

P1A
P(a) 0 0 1 1 2 P(a) 0 0 0 0 0

A 0 0 A 0 0

4.3 Launch project workshop implemented Organization of a
regional event for
dissemination of
results with public and
private stakeholders, to
promote the use of
BSA as a resilient
planning tool

Workshops (#) 0 2026 Final consultancy report P 0 0 0 1 1 P 0 0 0 5000 5000 Sustainable
Infrastructure

P1A
P(a) 0 0 0 1 1 P(a) 0 0 0 0 0

A 0 0 A 0 0

Other Cost

Total Cost 2026 2027 2028 2029 Total Cost
P $120,000.00 $105,000.00 $75,000.00 $300,000.00

P(a)
A


