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Results Matrix
Outcomes
Outcome: 1 Governments in LAC develop and implement more robust, transparent, and sustainable PPP programs, leading to a stronger pipeline

 of well-prepared projects, greater investor participation, and improved infrastructure and services

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 2029 EOP

1.1 Improved design and effectiveness of
upstream PPP technical assistance,
contributing to stronger PPP frameworks,
institutions, and project preparation
systems across LAC.

Report 0.00 2026 Report
P 0.00 1.00 0.00 0.00 1.00

P(a) 0.00 1.00 0.00 0.00 1.00
A 0.00

1.2 Improve the capabilities of LAC
countries to implement best practices in
PPP evaluation (public sector support)

coutries supported 0.00 2026 Report
P 0.00 1.00 1.00 1.00 3.00

P(a) 0.00 1.00 1.00 1.00 3.00
A 0.00

1.3 Events developed for disemination of
PPP best practices events 0.00 2026 Report of the event

P 0.00 1.00 1.00 0.00 2.00
P(a) 0.00 1.00 1.00 0.00 2.00

A 0.00

Outputs: Annual Physical and Financial Progress
1 Evaluation and Evidence Generation on the Development Effectiveness of Upstream PPP Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

1.1 Process evaluations conducted Report and
consultations to
evaluate and collect
evidence on the
Development
Effectiveness of
Upstream PPP
Support in LAC

Evaluation Final
Report (#)

0 2026 Report P 0 1 0 0 1 P 50000 100000 100000 0 250000 Institutional
Development

P3D
P(a) 0 1 0 0 1 P(a) 50000 100000 100000 0 200000

A A

2 Application of Evidence-Based Solutions to Strengthen PPP Enabling Environments Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

2.1 Technical assistance provided #countries
supported

0 2026 Deliverable from
consultancy or in house
support (policy,
comments to regulation,
manual, guide, etc)

P 0 1 1 1 3 P 0 100000 100000 100000 300000 Sustainable
Infrastructure

P3D
P(a) 0 1 1 1 3 P(a) 0 100000 100000 100000 300000

A A

3 Knowledge Sharing, Regional Dialogue, and Dissemination of Lessons Learned Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

3.1 Regional policy dialogues organized PPP Americas and
PPP Network events
organized

Events (#) 0 2026 Report or Presentation
from event

P 0 1 1 0 2 P 100000 100000 100000 0 300000 Sustainable
Infrastructure

P3D
P(a) 0 1 1 0 2 P(a) 100000 100000 100000 0 200000

A A

Other Cost

Total Cost 2026 2027 2028 2029 Total Cost
P $150,000.00 $300,000.00 $300,000.00 $100,000.00 $850,000.00

P(a) $150,000.00 $300,000.00 $300,000.00 $100,000.00 $700,000.00
A


