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Results Matrix
Outcomes
Outcome: 1 Access in Ecuador to best practices in planning and project feasibility in waste management, circular economy, and

GHG mitigation

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

1.1 National/Subnational institutions in
Ecuador whose capacities have been
strengthened for sustainable and circular
solid waste management.

# of institutions 0.00 2024 National/Subnational
Institutions Strengthened

P 3.00
P(a) 3.00

A

Outputs: Annual Physical and Financial Progress
1 Technical and Financial Studies for Solid Waste Treatment Facility Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Technical and financial
study of the
intermediate treatment
facility for solid waste
management in
Cuenca, report on
resident’s perception to
establish it and state
(based on the
operator’s information)
of gender and diverse
groups for inclusive
workforce.

Diagnostics (#) 0 2024 Technical and financial
study of the intermediate
treatment facility for solid
waste management in
Cuenca

P 0 1 0 1 P 100000 150000 0 250000 Water and
Sanitation

KPR
P(a) 0 1 0 1 P(a) 100000 150000 0 250000

A A

1.2  Webinars delivered Knowledge sharing
space for the
beneficiaries’ project
and South Korean
experience

Webinars (#) 0 2024 Webinar attendance list
and slides

P 0 1 0 1 P 0 15000 15000 30000 Water and
Sanitation

KPR
P(a) 0 1 0 1 P(a) 0 15000 15000 30000

A A

2 South Korea-Ecuador cooperation for the development and strengthening of national policies and digi Physical Progress Financial Progress
tal waste statistics system for the integral management of solid waste

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

2.1 Action plans designed National public
policy/regulatory plan
for integrated
management of solid
waste, enhancing a
vision of circularity,
financial and technical
sustainability and
Gender. Derived from
an assessment of the
existing legal
framework focused on
municipal governments
(subnational
governments).

Action Plans (#) 0 2024 Policy Brief P 0 1 0 1 P 0 50000 60000 110000 Water and
Sanitation

KPR
P(a) 0 1 0 1 P(a) 0 50000 60000 110000

A A

2.2 New databases created Solid waste data  and
validation of indicators
for the national
information system
administered by
MAATE. Indicators to
be developed include
employment, inclusive
recycling, gender, and
diversity among others

Databases (#) 0 2024 Consultancy Report P 0 0 1 1 P 0 30000 10000 40000 Water and
Sanitation

KPR
P(a) 0 0 1 1 P(a) 0 30000 10000 40000

A A

2.3  Webinars delivered Knowledge sharing
space for policy
analysis with the
support of the South
Korean government.
Including a brochure
with features of the
instrument and data
module with a gender,
diversity, and inclusion
focus.

Webinars (#) 0 2024 Webinar attendance and
Presentation

P 0 0 1 1 P 0 0 10000 10000 Water and
Sanitation

KPR
P(a) 0 0 1 1 P(a) 0 0 10000 10000

A A

3 Galapagos Islands waste management policy evaluation and technical analysis support Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

3.1 Diagnostics and assessments
completed

Context and baseline
analysis on main
challenges and
opportunities for the
Galapagos waste
management services
(including EPR,
circular economy,
dumpsite closure,
among others).

Diagnostics (#) 0 2024 Report on the Galapagos
Island Assessment

P 0 0 1 1 P 0 0 60000 60000 Water and
Sanitation

KPR
P(a) 0 0 1 1 P(a) 0 0 60000 60000

A A

3.2 Diagnostics and assessments
completed

Technical and financial
study for collection and
recovery facilities for
waste, including
tracking, financial
sustainability,
consumer behavior,
dumpsite closure and
gender, diversity,
indigenous, and afro
descendants’ situation.

Diagnostics (#) 0 2024 Collection and recovery
facilities for waste
Assessment

P 0 0 1 1 P 0 0 100000 100000 Water and
Sanitation

KPR
P(a) 0 0 1 1 P(a) 0 0 100000 100000

A A

Other Cost

Total Cost 2024 2025 2026 Total Cost
P $100,000.00 $245,000.00 $255,000.00 $600,000.00

P(a) $100,000.00 $245,000.00 $255,000.00 $600,000.00
A


