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Results Matrix

Outcomes
Outcome: 1 Strategies for gender equality and diversity strengthened in Ecuador
Indicators Flags* Unit of Measure Baseline BaYs:;Lne Means of verification 2024 2025 EOP
1.1 Public policy strategies for gender Annual Technical P 0.00 2.00 2.00
equity strengthened through the Strategies 0.00 2023 Cooperation Monitoring P(a) 0.00 2.00 2.00
development of guidelines and pilot Report A 2.00
FCRF Indicatar
Outputs: Annual Physical and Financial Progress
1 Strengthening the gender and diversity agenda in Ecuador Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2024 2025 EOP 2024 2025 EOP Theme Fund Flags
1.1 Operational manuals developed Manual for processing  Manuals (#) 0 2024 Consultancy reports & P 0 1 1 P 15000 0 15000 Gender and W2E
information on products approved Diversity
violence: definition of P(a) 0 1 1 P(a) 15000 0 15000
the target population,
filters, variables, A A
1.2 Methodologies designed/strengthened Methodology for Methodologies (#) 0 2024 Consultancy reports & P 0 1 1 P 29000 0 20000 Gender and W2E
processing and products approved Diversity
managing information P(a) 0 1 1  P(a) 29000 0 29000
in the Unified Violence
Registry. A A
1.3 Pilot interventions implemented Pilot intervention Pilots (#) 0 2024 Report of pilot P 0 1 1 P 28000 28000 56000 Gender and W2E
implemented to implementation archived Diversity
improve data collection in Ezshare P(a) 0 1 1  P(a) 28000 28000 56000
and processing in the
"Centros Violeta" and A A
1.4 Action plans implemented Action plans for Action Plans (#) 0 2024 Report of action plans P 0 10 10 P 25000 75000 100000 Gender and W2E
compliance with the archived in EzShare Diversity
Violet Tourism P(a) 0 10 10 P(a) 25000 75000 100000
Guidelines
implemented in 10 A A
2 Support for tourism ventures of womenA;;I_c; Eﬁd}éenous peoples in the Ecuadorian Amazon Physical Progress Financial Progress
Outputs Output Description  Unit of Measure Baseline Baseline Year  Means of verification 2024 2025 EOP 2024 2025 EOP Theme Fund Flags
2.1 Diagnostics and assessments Gender and diversity  Diagnostics (#) 0 2024 Diagnostic approved and =~ p 1 0 1 P 20000 0 20000 Gender and GRN
completed study in bioeconomy archived in EzShare Diversity
value chains P(a) 1 0 1 P(a) 20000 0 20000
(especially in tourism)
to understand the A A
2.2 Pilot interventions designed Pilot intervention to Pilots (#) 0 2024 Consultancy reports & P 1 0 1 P 40000 70000 110000 Gender and GRN
strengthen the products approved Diversity
capacity, promotion, P(a) 1 0 1 P(a) 40000 70000 110000
marketing and
operation of tourism A A
2.3 Tools designed/strengthened Pedagogical tools Tools (#) 0 2024 Consultancy reports & P 2 2 4 P 50000 20000 70000 Gender and GRN
designed to strengthen products approved Diversity
the skills and technical P(a) 2 2 4 P(a) 50000 20000 70000
accompaniment in bio-
enterprise for women A A
Other Cost
Total Cost 2024 2025 Total Cost
P $207,000.00 $193,000.00 $400,000.00
P(a) $207,000.00 $193,000.00 $400,000.00
A
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