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Outcomes
Outcome: 1 Support the expansion and evaluate the impact of Chile’s Al-powered virtual assistant program for novice teachers

Indicators Flags* Unit of Measure Baseline BaYs:;Lne Means of verification 2025 2026 EOP
1.1 1.1. Report on the program expansion P 0.00 1.00 1.00
and an evaluation of the Al-powered Technical note 0.00 2025 P(a) 0.00 1.00 0.00
chatbot’s impact on teacher-reported well- A 0.00

r‘"c RF Indicator

Outputs: Annual Physical and Financial Progress

1 Large-scale implementation of the Al-powered chatbot based on the pilot and conducting an RCT to as

sess its effectiveness

Outputs Output Description Unit of Measure

1.1 Working Papers prepared 1 1DB Working Paper
presenting results from

the RCT

Papers (#)

1 policy brief
summarizing
program's
implementation and
lessons learned for

2 Support national scale up implementation.

1.2 Policy briefs completed Briefs (#)

Outputs Output Description Unit of Measure

2 policy brief reports
produced, one
summarizing chatbot
deployment in Chile
and another

2.1 Policy briefs completed Briefs (#)

3 Regional dissemination.

Outputs Output Description Unit of Measure

Organization of at least Brown bags (#)
2 internal IDB

dissemination events

to share results and

lessons learned from

s AT oL

Participation in at least ' Presentations (#)
2 external

dissemination events

to share results and

lessons learned from

Participation in at least Presentations (#)
1 academic conference

to present the results

from the RCT

3.1 Brown bag events organized

3.2 Presentations delivered

3.3 Presentations delivered

Other Cost

Total Cost

r{:RF Indicator

r Standard Oulput Indicator

Baseline

Baseline

Baseline

Baseline Year

2025

2025

Baseline Year

2025

Baseline Year

2025

2025

2025

Means of verification

Email with team leader's P
approval
P(a)
A
Email with team leader's P
approval
P(a)
A

Means of verification

Email with team leader's P
approval
P(a)
A

Means of verification

Event agenda P

P(a)

Event agenda P

Copy of presentation P

delivered at conference
P(a)

Physical Progress

2025

Physical Progress

2025

Physical Progress

2025

2026

2026

2026

EOP

EOP

EOP

P(a)

P(a)

P(a)

P(a)

P(a)

P(a)

Financial Progress

2025 2026
166250 0
166250 0

15000 0
15000 0

Financial Progress

2025 2026
0 56250
0 56250

Financial Progress

2025 2026
0 15000
0 15000
0 5000
0 5000
0 5000
0 5000

2025 2026
$181,250.00 $81,250.00
$181,250.00 $81,250.00

EOP
166250

166250

15000

15000

EOP
56250

56250

EOP
15000

15000

5000

5000

5000

5000

Total Cost

Theme

Education

Education

Theme

Education

Theme

Education

Education

Education

$262,500.00
$262,500.00

Fund

W2E

W2E

Fund

W2E

Fund

W2E

W2E

W2E

Flags

Flags

Flags



