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Corredor Seco Food Security Project (P148737)

LATIN AMERICA AND CARIBBEAN | Honduras | Agriculture Global Practice  | 
Recipient Executed Activities | Investment Project Financing | FY 2016 | Seq No: 1 | ARCHIVED on 28-Jan-2016 | ISR22437 | 

Implementing Agencies: Honduran Strategic Investment Office (INVEST-H)

Key Dates

Key Project Dates

Bank Approval Date:25-Sep-2015 Effectiveness Date:--

Planned Mid Term Review Date:20-Dec-2018 Actual Mid-Term Review Date:--

Original Closing Date:30-Jun-2021 Revised Closing Date:30-Jun-2021

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The objective of the Project is to enhance food and nutritional security of vulnerable households in Selected Areas of the Corredor Seco.

Has the Project Development Objective been changed since Board Approval of the Project Objective?  
No

PHRPDODEL

Name Previous Rating Current Rating

Progress towards achievement of PDO  --  Satisfactory

Overall Implementation Progress (IP)  --  Moderately Satisfactory

Overall Risk Rating  --  Substantial

Implementation Status  and Key Decisions

Components

Name
Food production and rural household income generation:(Cost $28.60 M)

Nutrition education and household hygiene:(Cost $4.80 M)

Monitoring, evaluation and project management:(Cost $4.40 M)

Overall Ratings
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The Corredor Seco Food Security Project (ACS-GAFSP) is part of the Alianza para el Corredor Seco (Alliance for the Dry Corridor, ACS), which is the 
flagship program of the Government of Honduras for food and nutritional security in a large strip of land characterized by being under severe dry 
seasons. The ACS aims to lift 50,000 families from extreme poverty and reduce under-nutrition by 20 percent in targeted communities, in order to lay 
the foundation for continued rural growth. The ACS was initiated by the competitively awarded US $ 30.0 million from the Global Agriculture and Food 
Security Program (GAFSP), a multi-donor trust fund created in 2010 to improve food security in the world's poorest countries. In Honduras, the World 
Bank acts as supervising entity of these GAFSP funds and supported the Government of Honduras to prepare the ACS-GAFSP, which is designed to 
give attention to 12,000 families in 25 municipalities in the departments of Francisco Morazán, El Paraíso and Choluteca. The investments of this 
multisector project will include activities for agricultural and non-agricultural production, nutrition education and household hygiene infrastructure.
The Honduran Strategic Investment Office INVEST-H, in charge of project implementation, is currently carrying out a competitive bidding process for the 
selection of two operators (one NGO and one commercial firm) that will be responsible for project execution in separated geographical areas. It is 
expected that the award of this process will be concluded by May, 2016.
The next implementation support mission is scheduled for February 2016.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating

Political and Governance  Substantial  --  Substantial

Macroeconomic  Substantial  --  Substantial

Sector Strategies and Policies  Low  --  Low

Technical Design of Project or Program  Substantial  --  Substantial

Institutional Capacity for Implementation and  High  --  High
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Sustainability

Fiduciary  Substantial  --  Substantial

Environment and Social  Moderate  --  Substantial

Stakeholders  Moderate  --  Moderate

Other  Low  --  Low

Overall  Substantial  --  Substantial

Results

Project Development Objective Indicators
PHINDPDOTBL

 Average yield achieved in food crops by participating HH of component 1 (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 20.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
Total number of kg of corn, sorghum and beans divided by the number of hectares of land cultivated by participating HH of component 1

PHINDPDOTBL

 Average of annual incremental sales of participating HH under Business Plans (Amount(USD), Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 900.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
Average of sales of cash crops and/or non-farm products of a household during the reporting year minus the total value of sales in the base 
year of component 1

PHINDPDOTBL

 Dietary diversity score in participating HHs of component 2 (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 60.00
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Date 01-Dec-2015 -- -- 31-May-2021

Comments
Number of individual food items or groups consumed daily by children under 5 and their mothers.

PHINDPDOTBL

 Households benefitting directly from the Project (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 12000.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
Number of households benefiting from agricultural, business development and household hygiene SPs. For community nutrition SPs at 
least four trainings are needed. (Comp.1: 10,000; Comp. 2: 2,000; Comp. 1&2: 4,000)

Overall Comments
No update to the indicators at this stage of project implementation

Intermediate Results Indicators
PHINDIRITBL

 Client days of training provided (number) (Number, Core)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 30000.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
# farmers who completed training multiplied by the duration of training, expressed in days  (women #)
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PHINDIRITBL

 Client days of training provided - Female (number) (Number, Core Breakdown)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 4500.00

Date 01-Dec-2015 -- -- 31-May-2021

PHINDIRITBL

 Area provided with irrigation and drainage services (Hectare(Ha), Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 1000.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
Area provided with new and improved irrigation (under Business Plans)

PHINDIRITBL

 Area provided with irrigation and drainage services under Business Plans (Hectare(Ha), Custom Breakdown)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 700.00

Date 01-Dec-2015 -- -- 31-May-2021

PHINDIRITBL

 Agricultural subprojects implemented under Business Plans (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 150.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
# Business plans implemented by groups of farmers (# of HH)
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PHINDIRITBL

 Number of benefiting HH for agricultural subprojects implemented under Business Plans (Number, Custom Supplement)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 3500.00

PHINDIRITBL

 Households benefiting of an agricultural subproject implemented under a Food Security Plan (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 6000.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
# HH benefiting of agricultural SP under a food security plan, as individual or as member of a group

PHINDIRITBL

 Business development subprojects implemented (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 100.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
# business plans implemented by groups (# led by women)

PHINDIRITBL

 Business development subprojects implemented led by women (Number, Custom Supplement)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 50.00
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PHINDIRITBL

 Clients who have adopted an improved agr. technology promoted by the project (Number, Core)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 7000.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
# participants who have adopted during two years a promoted agricultural technology

PHINDIRITBL

 Clients who adopted an improved agr. technology promoted by project – female (Number, Core Breakdown)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 1050.00

Date 01-Dec-2015 -- -- 31-May-2021

PHINDIRITBL

 Increase of links to the market (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 30.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
% of business plans achieve agreements with market agents for 2 years for more. Includes farm and non-farm business plans

PHINDIRITBL

 Increase subsistence consumption (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 20.00

Date 01-Dec-2015 -- -- 31-May-2021
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Comments
Increase in consumption by participating HH.

PHINDIRITBL

 Client days of nutrition training provided (Days, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 12000.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
# HH members followed training multiplied by the duration of training, expressed in days

PHINDIRITBL

 Number of children under age of two attending the growth monitoring program (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value -- -- -- 3000.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
# number of children under age of two

PHINDIRITBL

 Household hygene investments (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 4000.00

Date 01-Dec-2015 -- -- 31-May-2021
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Comments
HH receiving water filters, eco- stoves, slab floors, latrines

PHINDIRITBL

 Evaluations carried out (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 3.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
Number of Evaluations

PHINDIRITBL

 Timely semiannual monitoring reports (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 10.00

Date 01-Dec-2015 -- -- 31-May-2021

Comments
Reports derived from monitoring system

Overall Comments
No update to the indicators at this stage of project implementation

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed
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P148737 TF-17904 Not 
Effective USD 30.00 30.00 0.00 0.00 30.00 0%

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P148737 TF-17904 Not 
Effective 24-Sep-2015 -- -- 30-Jun-2021 30-Jun-2021

Cumulative Disbursements

Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.


