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	SAFEGUARD SCREENING FORM
	PROJECT DETAILS

	IDB Sector
	URBAN DEVELOPMENT AND HOUSING

	Type of Operation
	Investment Loan

	Additional Operation Details
	

	Country
	HAITI

	Project Status
	

	Investment Checklist
	Urban Development

	Team Leader
	Sáiz, Ana Maria (AMSAIZ@iadb.org)

	Project Title
	Productive Infrastructure Program III

	Project Number
	HA-L1091

	Safeguard Screening Assessor(s)
	Barandiaran Salcedo, Doris Melissa (doriss@IADB.ORG)

	Assessment Date
	2014-09-15

	PROJECT CLASSIFICATION SUMMARY

	Project Category: 
A
	Override Rating:
	Override Justification:

	
	
	Comments:

	Conditions/
Recommendations
	 Category "A" operations require an Environmental Impact Assessment or a Strategic Environmental Assessment (see Environment Policy Guideline: Directive B.5 for EIA and SEA requirements) and at least two consultations with affected parties.
 These operations will require an environmental assessment (EA), normally an Environmental Impact Assessment (EIA) for investment operations, or other environmental assessments such as a Strategic Environmental Assessment (SEA) for programs and other financial operations that involve plans and policies. Category "A" operations are considered high safeguard risk. For some high safeguard risk operations that, in the Bank's opinion raise complex and sensitive environmental, social, or health and safety concerns, the borrower should normally establish an advisory panel of experts to provide guidance for the design and/or execution of the operation on issues relevant to the EA process, including health and safety. However, these operations will also establish safeguard, or monitoring requirements to address environmental and other risks (social, disaster, cultural, health and safety etc.).
 The Project Team must send to the ESR the PP (or equivalent) containing the Environmental and Social Strategy (the requirements for an ESS are described in the Environment Policy Guideline: Directive B.3) as well as the Safeguard Policy Filter and Safeguard Screening Form Reports.



	[bookmark: _GoBack]SUMMARY OF IMPACTS/RISKS AND POTENTIAL SOLUTIONS

	Identified Impacts/Risks
	Potential Solutions

	The project will or may require involuntary resettlement and/or economic displacement of a minor to moderate nature (as a result of urban renewal, barrio clearance, road widening or similar activities) and does not affect indigenous peoples or other vulnerable land based groups. 
	Develop Resettlement Plan (RP):The borrower should be required to develop a simple RP that could be part of the ESMP and demonstrates the following attributes: (a) successful engagement with affected parties via a process of Community Participation; (b) mechanisms for delivery of compensation in a timely and efficient fashion; (c) budgeting and internal capacity (within borrower's organization) to monitor and manage resettlement activities as necessary over the course of the project; and (d) if needed, a grievance mechanism for resettled people. Depending on the financial product, the RP should be referenced in legal documentation (covenants, conditions of disbursement, project completion tests etc.), require regular (bi-annual or annual) reporting and independent review of implementation.

	Significant conversion or degradation of critical natural habitat.
	Potential Biodiversity Issues Indicate Significant Risk of Non-Compliance with IDB policy OP-703: The Bank will not support operations that, in its opinion, significantly convert or degrade critical natural habitats or that damage critical cultural sites. Develop and evaluate alternative projects options and discuss with ESG specialist(s), relevant team members and others before proceeding.

	Borrower and/or third party has only a partial commitment/capacity to comply with applicable ILO requirements (including commitment to non-discrimination, equal opportunity, collective bargaining and rights of association) and national employment in relation to working conditions.
	Ensure the Development of Adequate Labor Policy and Practices: The borrower should be required to improve employment and employment rights including (as appropriate): (a) clarification of employment practices and terms; (b) support of collective bargaining; (c) approaches to workers' organizations (d) non-discrimination and equal opportunity; (e) fair and transparent retrenchment/redundancy amongst workers; and (f) development of appropriate grievance mechanisms. These issues should be defined in a human resources policy. Depending on the financial product, the policy should be referenced in appropriate legal documentation (covenants, conditions of disbursement, project completion tests, etc.) and require regular (bi-annual or annual) reporting and independent review of implementation.

	Potential to introduce unequal requirements for access to benefits and economic opportunities based on gender
	Incorporation of gender analysis into its social impact and risk assessments: Where project impacts will potentially introduce unequal requirements for access to benefits and economic opportunities based on gender, project preparation and implementation should include specific analysis and consultation/agreements regarding these issues and the social impact and risk assessment and associated mitigation framework must address them specifically. The mitigation framework will be referenced in the legal documentation (covenants, conditions of disbursement, etc.), require regular reporting, frequent and independent monitoring, and independent review of implementation, including participatory monitoring.

	Potential to introduce conditions that restrict the participation of women or men based on pregnancy, maternity/paternity, marital status
	Incorporation of gender analysis into its social impact and risk assessments: Where project has the potential to introduce conditions that restrict the participation of women or men based on pregnancy, maternity/paternity, marital status, project preparation and implementation should include specific analysis and consultation regarding these issues and the social impact and risk assessment and associated mitigation framework must address them specifically. The mitigation framework will be referenced in the legal documentation (covenants, conditions of disbursement, etc.), require regular reporting, frequent and independent monitoring, and independent review of implementation.

	Potential to negatively impact the right to equality between women and men, or the specific rights of women under applicable law
	Incorporation of gender analysis into its social impact and risk assessments: Where project impacts affect the rights to equality between women and men, or the specific rights of women under applicable law, project preparation and implementation should include specific analysis and consultation/good faith negotiations regarding these issues and the social impact and risk assessment and associated mitigation framework must address them specifically. The mitigation framework will be referenced in the legal documentation (covenants, conditions of disbursement, etc.), require regular reporting, frequent and independent monitoring, and independent review of implementation.

	The negative impacts from production, procurement, use and disposal of hazardous materials (such as fuels or chemicals) are moderate to significant and will comply with relevant national legislation, IDB requirements on hazardous material and all applicable International Standards.
	Hazardous Materials Management Plan:The borrower should document risks relating to the use of hazardous materials and prepare a hazardous material management plan (as part of the ESMP) that indicates how hazardous materials will be managed (and community risks mitigated). The borrower will be responsible for preparing the ESMP, which should include: a management plan that will address identification, labeling, handling, storage, use and disposal of the relevant hazardous materials. The plan might include confirmation from third-party specialists that risks have been adequately assessed and managed. An action plan should be defined and requires regular monitoring, reporting and independent review of implementation; this plan should be included in legal documentation (covenants, conditions of disbursement, etc.).

	Waste generation (excluding hazardous waste) is significant or there is no adequate waste management plan in place.
	Solid Waste Management: The borrower should be required to prepare a Waste Management Plan (including management and organizational requirements) consistent with relevant national requirements and International Standards (as appropriate). This plan should be part of the ESMP. Specific attention should be placed on reducing and re-cycling solid wastes. As part of this an action plan should be defined and requires regular reporting and independent review of implementation; this plan should be included in legal documentation (covenants, conditions of disbursement, etc). Additionally, impacts of solid waste should be avoided in first instance (i.e. relocate or reconfigure proposed activities). If avoidance is not possible, impacts should be mitigated by management, offsetting impacts or other means. Specifically (if applicable) in the case that national legislations have no provisions for the disposal and destruction of hazardous materials, the applicable procedures established within the Rotterdam Convention, the Stockholm Convention, the Basel Convention, the WHO List on Banned Pesticides, and the Pollution Prevention and Abatement Handbook (PPAH), should be taken into consideration.

	Likely to have significant emissions or discharges that would negatively affect ambient environmental conditions (particularly during construction phases when water quality and quantity, and air quality may be affected).
	Management of Ambient Environmental Conditions: The borrower should be required to prepare an action plan (and include it in the ESMP) that indicates how risks and impacts to ambient environmental conditions can be managed and mitigated consistent with relevant national and/or international standards. The borrower should (a) consider a number of factors, including the finite assimilative capacity of the environment, existing and future land use, existing ambient conditions, the project's proximity to ecologically sensitive or protected areas, and the potential for cumulative impacts with uncertain and irreversible consequences; and (b) promote strategies that avoid or, where avoidance is not feasible, minimize or reduce the release of pollutants, including strategies that contribute to the improvement of ambient conditions when the project has the potential to constitute a significant source of emissions in an already degraded area. The plan should be subject to review by qualified independent experts. Depending on the financial product, this information should be referenced in appropriate legal documentation (covenants, conditions of disbursement, etc.).

	Moderate Greenhouse Gas Emissions are predicted (for example as a result of methane emissions from landfill sites, or the conversion of land for new urban development).
	Greenhouse Gas (GHG) Assessment: The borrower should promote the reduction of project-related greenhouse gas emissions in a manner appropriate to the nature and scale of project operations and impacts. The borrower should quantify direct emissions from the facilities owned or controlled within the physical project boundary and indirect emissions associated with the off-site production of power used by the project. Quantification and monitoring of GHG emissions should be conducted annually in accordance with internationally recognized methodologies (i.e. IPCC - http://www.ipcc.ch/). In addition, the borrower should evaluate technically and financially feasible and cost-effective options for the reduction/offset of emissions that may be achieved during the design and operation of the project. The Sustainable Energy and Climate Change Initiative (SECCI) can help with this task (http://www.iadb.org/secci/).

	Safety issues associated with structural elements of the project (e.g. dams, public buildings etc), or road transport activities (e.g. increases in heavy vehicle movements, etc.) exist which could result in moderate health and safety risks to local communities.
	Address Community Health Risks: The borrower should be required to provide a plan for managing risks which could be part of the ESMP; (including details of grievances and any independent audits undertaken during the year). Compliance with the plan should be monitored and reported. Requirements for independent audits should be considered if there are questions over borrower commitment or potential outstanding community concerns.

	Transport of hazardous materials (e.g. fuels and chemicals) with minor to moderate potential to cause impacts on community health and safety.
	Hazardous Materials Management: The borrower should be required develop a hazardous materials management plan; details of grievances and any independent health and safety audits undertaken during the year should also be provided. Compliance with the plan should be monitored and reported. Depending on the financial product, this information should be referenced in appropriate legal documentation (covenants, conditions of disbursement etc). Consider requirements for independent audits if there are concerns about commitment of borrower or potential outstanding community concerns.

	The project will result in a significant increase in community risk from natural resources risks (e.g. increased risk of downstream flooding, hillside soil erosion, long term decline in air quality arising from increased traffic and air pollution).
	Environmental Health Management:Where an investment will generate environmental health risks, the borrower should be required to assess and manage risks and develop a environmental health risk plan (this will probably require input from professionally competent advisers/ consultants), as well as engage with local communities through a process of Consultation. Compliance with the plan should be monitored and reported. Regular reporting and independent review of implementation as well as reporting on the plan should be part of the legal documentation (covenants, conditions of disbursement, etc).

	Security forces will be used and industry standards (e.g. Voluntary Principles on Security and Human Rights) in terms of selection and management of security staff will be followed.
	Manage Use of Security Forces:The borrower should be required to provide an annual review of security measures (including details of grievances and any independent audits undertaken during the year).

	Urban development activities will significantly in a negative way affect availability and/or quality of water supplies to local communities or ecosystems (e.g. as a result of increased water abstraction, increased volumes of flow as a result of expanded areas of urban development, changes in groundwater recharge, or reduced quality/increased nutrient burden as a result of inadequate waste water treatment.)
	Water Resources:The borrower should demonstrate via a plan (part of the ESMP) how urban development activities (and any associated facilities) will be developed and operated so as to avoid impacts to water supply and quality. Depending on the scale, type and significance of risk, this might involve relocation/reduction of project activities, erosion and sediment control measures during construction, water conservation initiatives or more comprehensive waste water treatment. Evidence of appropriate consultation with local communities should be apparent. Regular reporting and independent review of implementation as well as reporting on the plan should be part of the legal documentation (covenants, conditions of disbursement, etc.).

	The operation has potentially minor transboundary environmental and associated social impacts, such as operations affecting another country's use of waterways, watersheds, coastal marine resources, biological corridors, regional air sheds and aquifers, or transboundary indigenous groups
	Environmental/Social Transboundary Impacts:The borrower should do an environmental and social analysis addressing the following issues: (i) notification to the affected country or countries of the critical transboundary impacts; (ii) implementation of an appropriate framework for consultation of affected parties; and (iii) appropriate environmental mitigation and/or monitoring measures, to the Bank's satisfaction. This analysis should be part of a plan (part of the ESMP). Review of implementation as well as reporting on the plan should be part of the legal documentation (covenants, conditions of disbursement, etc.).

	DISASTER RISK SUMMARY

	Disaster Risk Category: Low

	Disaster/
Recommendations
	· No specific disaster risk management measures are required.



	ASSESSOR DETAILS

	Name of person who completed screening:
	Barandiaran Salcedo, Doris Melissa (doriss@IADB.ORG)

	Title:
	

	Date:
	2014-09-15






