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IIpoeKT 10 peadMINTAIMM CHCTEMBbI BOAOCHa0xkeHNs B palioHax Mbip3ake-Kypma6-/londynak

Onucanne npoexkra

[IpenocraBnenue kpenura B 00beMe 10 2 MIIH. €BPO B MYHHIIMIIAJIBHOE COBMECTHOE NPEANPHATHE «ATEHTCTBO I10
MUTHEBOMY BOJOCHA0KCHUIO M KaHAJIM3alUH Y3reHcKoro paiioHa» (nanee “Kommanus”). Kommanust B paBHOM
CTETNeHU MPHUHAUICKUT TpeM MyHununanureram Mbip3aku, Kypmab u Jlon-bynak (nanee « MyHUIMDATUTETHI») U
MPEIOCTABISET YCIyTH MUTHEBOTO BOJOCHA0KEHN B MyHUIINIIATTUTETAX.

[Inarn ¢uraHCHpOBaHUSA TaKke IMpeaycCMaTpUBAcT WHBECTHIHMOHHBIM TpaHT oT HHBectnmmonHoro ®oHma
EBpomnetickoro Coroza misa Llentpanpaoii Asum (manee «MPI[A») B pasmepe 3 MIH. €BpO IUII COICHCTBHUS B
peanu3alyy MpoeKTa.

CpeL[CTBa Kpeaura MW TIpaHTa 6yI[yT UCIIOJIb30BaHbl Ha (bHHaHCPIpOBaHI/IC Hanboee CPOYHBIX pa60T 10
pea6I/IJ'II/ITaIII/II/I CUCTCMBI BO,HOCHaG)KeHI/IH. HpoeKT OXBAaTbIBACT 3aMCHY H pea6I/IJ'II/ITaHI/IIO KPUTHUYCCKU BaXHBIX
ceTen BOL[OCHa6)KeHI/IH, MOJCpHU3AUI CUCTYUKOB BOJAbI MW TIOCTAaBKY OICPAaTUBHOIO U PEMOHTHOT'O
O60pyL[OBaHI/IH. O)KI/IZ[B.GTCH, YTO MHBECTULIHU 3HAYUTCIBHO YJIy4dllaT AOCTYII K YUCTOM BOJEC, COKpATAT NOTECpU
BO/JIbI, ylIy4dlIaT yCTOIZ‘-IPIBOCTL K UIBMCHCHHIO KJIMMaTa U ONITUMU3UPYIOT OINICPATUBHBIC pACXOAbI Kommanuu.

Henu npoexra
1. BoccranoBieHne HHQPACTPYKTYPHI CUCTEMBI BOZOCHAOXKEHUS B MyHUIMIanuTeTax Msip3aku, Kypmab n
Houn-bynak; u
2. Yiyymenne (pUHAHCOBOTO M ONIEPAIIMOHHOTO YIPABJICHHS IESATEIBHOCTHIO KIHEHTA.

Bo3saeiicTBue Ha nepexoaHbIH MpoLecc
Bo3szeiicTBie npoekTa Ha MepexoJHbIH MPOLECC BKIIOYAIOT B CIIEAYIOLIHE (aKTOPHI:

e [loBbllIeHHE CTaHIAPTOB TPAHCHAPEHTHOCTH U YNPABJICHHS ITyTeM 3aKIIOYCHHsS KOHTPAKTOB Ha OKa3aHME
TOCyIapCTBEHHBIX YCIYT;

e Pazpaborka TapuQHOl METONONOTMH M COOTBETCTBYIOIIMX Tapu(HBIX IONPAaBOK sl oOecreueHus
BO3MEIIICHHS 3aTpaT ¥ MOBBIIICHUS cOOpa IIaTexXewH;

e HapammBanue noteHnuaza KoMmannu mo BogocHaOXEHHUIO IMyTeM MOArOTOBKHM OM3HEC-TIJIaHa, IUIaHa I10
¢uHarcoBot onrtummsanuu, MC®O, BHeIpeHHEe CHCTEMBI YIPaBICHUYSCKOW WH(POPMALHHU, COKpAIICHHE
MEePEeKPECTHBIX CYOCHINH M yBEJIMYEHHE OXBaTa CYETYMKOB BOJBI [UIS YIYUIICHUS YIPaBICHYECKOU
HHPOPMAIIH.

e Baenpenue mpouecca oQUIMAIbHBIX KOHCYJIbTAlMH C TOJIB30BATENSIMH YCIYT BOJZOCHAOXEHHUS B (opme
MIPOTPaMMBbI YyUacCTHs 3aMHTEPECOBAHHBIX CTOPOH Ha YPOBHE OOIITHH.

[IpoekT 3HAa4YMTENHbHO NOBBICUT J(P(PEKTUBHOCTh, HAAEKHOCTH M KadeCTBO BOJOCHAOXKEHHUS, CIIOCOOCTBYS
obecrieueHnto GecriepeOOMHOro AOCTyNa K 6e30MacHOi MUTHEBOH BOJE, MPEIOTBPALICHHUIO 3aTPsI3HEHNU BOIOTOKOB
W YIIy4IIEHHUIO 3/I0POBbSI HACEIICHUS.

Kauenrt

MyHHIMTIATBHOE COBMECTHOE MPEINPHATHE «ATCHTCTBO II0 THTHEBOMY BOJOCHAOKEHMIO W KaHAJIM3alWU
Y3reHckoro paiioHa

Komnanus B paBHOH CTENCHH NMPHHAIISKAT TpeM MyHUImmanuteraM Meip3aku, Kypmab u lon-bymnak. Kommanus
MPE/IOCTaBIISIET YCIYTH IHTHEBOTO BOJOCHaOXKeHHMs B MyHunmnamurerax. KoJudecTBO 3aperncTpUpOBaHHBIX
kiueHToB Kommanmm paBHo 12 180 k xoniry 2018 roma u mporaosupyetcst yBenuautsest 10 33 461 x 2022 rogy u
110 43 045 x 2033 roay B pe3yabTaTe MHBECTUITMOHHOTO MPOEKTA U €KETOAHOTO IPUPOCTA HACEIIECHUSI.

Cpencra EGPP
Kpeaut moa rocyJapCTBEHHYIO TapaHTHIO HA CYMMY JI0 2 MITH. €BpO.

Oo0mas croumocts Ilpoexra
KanuraneHble BIIOKEHHUS MPOEKTA COCTABIISAIOT JI0 5 MIIH. €BPO.

Pe3tome no oxpy:karouieii cpeie 1 COUMAJbHOI cdepe

IIpoekT OBLT OTHECEH K KAaTErOpuu B B COOTBETCTBUH C IKOJIOTHYECKON M colMabHOW monutukoi banka B 2014
rogy. DKoJOrn4eckas U coluuajbHas KOMIUIEKCHas mpoBepka (nanee “ESDD”) Obuia nmpoBeneHa He3aBHCHMBIMHU
KoHcysnbTaHTaM. ESDD moarBepamia, 4To peanum3anus MPOEKTa 3HAYUTEIBHO PACHIMPHT JOCTYI K Oe30macHOn
MUTHEBOM BOJE 3a CYET MOBHIMICHHUS 3((EKTUBHOCTH M HAIEKHOCTH YCIyr BojocHaOxkeHus. [loTeHImanbHbIE
HEeOJIarompuATHRIE ITOCIEACTBUS MPOEKTa OymyT IJIOKaJW30BaHBI M JIETKO YCTPAaHEHBI MYyTEM TINATECIHHOTO
MIPOEKTUPOBAHUS, PEaI3aIy Mep TI0 CMITYCHHUIO TTOCIEACTBUI 1 Ha UIeKAIIEeH MPAKTUKH yIIPABICHH.

ESDD mokazana c1aboCTh yNpaBJICHYECKOTO IOTCHIIMANA W CHCTEMBI YIPABJICHUS KOMIIAHHW [0  BOMPOCAM
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OXpPaHBI OKPYKAIOIIECH CpeJIbl, 30POBhs, TPyaa U OE30MACHOCTH, a TAKXKE YTO MPUMEHICMBIC B KOMIAHHHA METOJIbI
OXpPaHbI OKPYIKAIOIICH CPelbl, 3M0POBhs, TPy, OC30MACHOCTH U METOJIbl B3aUMOICHUCTBUS C 3aWHTEPCCOBAaHHBIMHU
CTOPOHAMH HYXJAIOTCS B JalbHCHWINIEM YIYYIICHUH JUIS COOTBETCTBUS ¢ TpeOoBaHusmu EBPP. OOBekThI
Komnanuu B HacTosIIee BpeMs HAXOATCS B OUCHB TIOXOM pab04eM COCTOSIHHH, YTO MPHUBOINT K HCHAICIKHOMY U
HCKAYECTBCHHOMY BOJIOCHA0CHUIO, BRICOKHM MOTEPSM BOJIBI U SHEPTOMOTPEOICHUIO.

HecmoTpss Ha Bce ymydileHHs, MOTPEOYHOTCS JOIONHUTEIBHBIC WHBECTUIMH I OOCCIICYCHUS COOJIOJICHUS
CTaHIApTOB KadecTBa MUTHEBOM Bobl EC.

Kommanmst Oyner oxas3pIBaTh OaHKy €KETOIHBIE JKOJIOTMUYECKHE W COIMANbHBIC OTYETHI, BKIIOYAs OTYETHI O
BeimoHeHnK [lnana Oxonmormdyecknx n ConumanbHeIX Meponpusatuil. bank Oynaer mpoBOIUTE MOHHUTOPHHIOB, a
TaKOKe MPOBEPKY MO 3aBEPILCHUIO IPOCKTA.

TexHuueckoe COTPYAHUIECTBO
B paMKax 3TOro NpoeKTa NpeaAyCMaTpruBaAIOTCA CIACAYIOIHNEC 3aJa4U TEXHUYCCKOI'O COTPYAHNYCCTBA («TC»)Z

Ilepen nognucanuem Ilpoexra
e TexHuYecKWi aHaIW3 Uil ONpenesieHus: 00bEMOB U CTPYKTYPHI NPOEKTa, (PMHAHCOBBIH, SKOJIOTHYECKUIl 1
connansHbid ananms ([Ipopurancuposano EBPP Ha cymmy 200 650 eBpo).

Hocae nognucanus Ipoexra

e [lognepxka peanu3anuy NpoeKTa. MeXIyHapOIHBI KOHCYJIBTaHT JUIA TOJAEPXKKH [ pymmsl 1o
peanu3any MpOeKTa C TMOAPOOHBIM INPOSKTHPOBAHWEM M YTBEPXKICHHUEM, 3aKyNKOHW, MOATOTOBKOW H
OLICHKOH TEHJEPOB, 3aKIIOUCHWEM KOHTPAKTOB M aJMHUHHCTPUPOBAHHEM, (HHAHCOBBIM KOHTPOJIEM,
yIpaBleHUEM NPOEKTaMU U OTYETHOCThI0. OpHUEHTHPOBOUHAS CTOMMOCTH 3ajaHus coctaBur g0 600 000
eBpo u Oyzet ¢huHancupoBana UDIA;

e [Iporpamma noanepKKu KOPHOPATUBHOTO pa3BUTHUA. OpHEHTUPOBOUHAS CTOMMOCTH 3afaHus cocTaBuT 400
000 eBpo u Oyznet ¢puHancuporana UDIA.

KoHTakTHbIE cBeleHHs] 0 KOMIIAHUHU

I'-1 Kanb6aes XKymanazap HypkamumoBmy

e-mail: Zhumanazar.Kalbaev64@mail.ru

+996 774 760 820

Anpec: Keipreckas Peciyonuka, Omickast 001acts, Y3reHckuid paiioH, ¢. bakmair, yi. M.XKycynos, 26

Bo3MoxkHOCTH /151 y4acTHsl B IPOeKTaX

ITo moBoxy y4acTHs B IPOEKTe WM 3aKyIKax Mpockba obpamarbcs K KOMIIAaHUH-KJINCHTY.
ITpoexTs! B roccextope: cM. EBRD Procurement.

Crpasku: Ten. +44 20 7338 6794

511. mouta: procurement@ebrd.com

Oo0mue cnpaBku

Crnpasku 1o npoektam EBPP, He cBs3aHHbBIE C OCYILIECTBICHUEM 3aKYyTIOK:
Ten.: +44 20 7338 7168;
511. moyra: projectenquiries@ebrd.com

Hpuaoune! ungopmupoBanus odmecTsennoctu (ITMO)

[INO ompenenstor ycranoBieHHBIH B EBPP mopsimox packpeITus nH(bOpManuyd M MPOBEICHHS KOHCYNbTAIMHA C
3aMHTEPECOBAHHBIMU CTOPOHAMH JJISI COACHCTBHA Ooyiee TIIyOOKOMY IOHMMAHHWIO W 3HAHMIO €r0 CTpaTeTHi,
HNOJUTUKU U ONepallMoOHHOM fesrensHocTy. Texer ITMO

OpraH no paccMoTpeHuIo xaJjiod B cBs3u ¢ npoexktamu (OPIK)

Opras 1o _paccMoTpeHHIo kasiod B cBsa3u ¢ npoektamu (OPXK) npencrasiser coboit MexaHu3M, oOecrednBarOmnil
nogoTyeTHOCTh JearensHocTd EBPP. OH naer BO3MOMHOCTH NPOBOJHUTH HE3aBUCHMOE PACCMOTPEHHE >Kajoo,
MOCTYTAIOMNX OT (QU3MYECKUX JIMIl M OPTaHU3aIHUH OTHOCHUTEIHHO (MHAHCHUPYEMBIX BaHKOM MPOEKTOB, KOTOPHIE,
110 MHEHHIO 3asBUTENCH, y)Ke IPUYUHILIN WM MOTYT IPUYUHUTD SKOJIOTHYECKUH 1 (MIIH) COIMATIBHBIN BpEI.

Nuadopmanmrio o dopmax momaun kamnod cCM. Ha cTpaHuIie caiita OpraHa Mo paccCMOTPEHHUIO Kajao0 B CBS3U C
npoektamu. CornacHo [IpaBwiam mnpoueaypsl OPYK. ajst mosjydeHuss OTBETOB Ha Jf00ble MMEIONIMECs Y Bac
BOIPOCHI OTHOCHUTENIbHO MO/a4d Kajgo0 Win TpeOOBaHMH K MX PErdCTpaliyd W NPU3HAHUIO UX MPUEMIIEMOCTH
obpantatecs K ynonHomouenHomy OPXK mo agpecy: pcm@ebrd.com
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