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PROCUREMENT PLAN (Textual Part)

Project information: INDIA, Enhancing Landscape and Ecosystem Management
(P179935)

Project Implementation main agencies: State Forest Development Agency
(SFDA, Tripura), Society for Climate Resilient Agriculture in Nagaland (SoCRAN,
Nagaland)

Date of the Procurement Plan (Textual Part): October 31, 2023

Period covered by this Procurement Plan (textual part): From October 31,
2023 until publication of next version of the Procurement Plan (Textual Part).

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for
IPF Borrowers” (September 2023) (“Procurement Regulations”) the Bank’s
Systematic Tracking and Exchanges in Procurement (STEP) system will be used to
prepare, clear and update Procurement Plans and conduct all procurement
transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all procurement
activities in the Procurement Plan. The other elements of the Procurement Plan as
required under paragraph 4.4 of the Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all contracts
subject to international competitive procurement and those contracts as specified
in the Procurement Plan tables in STEP.

Procurement for the project will be carried out in accordance with the
World Bank’s Procurement Regulations for IPF Borrowers, Revision
September 2023 and applicable to Investment Project Financing (IPF). The
project will be subject to the World Bank’s Anticorruption Guidelines, dated October
15, 2006, as revised in January 2011 and July 2016.

The table below describes various procurement methods to be used for
activities financed by the loan. The thresholds (Error! Reference source not
found.) indicated will govern the procurement approach and methods;

Table 1: Procurement Approaches and Methods

Procurement Approaches
and Methods

Open international

Thresholds (US$ equivalent)

For any value activity




Procurement Approaches
and Methods

Thresholds (US$ equivalent)

Open national (Works -
including turnkey, supply
and installation of plant
and equipment and PPP)

Up to 40 million

Open national (Goods, IT
system, and Non-
Consulting Services)

Up to 10 million

National request for
quotation (Works, Goods,
IT system and Non-
Consulting Services)

Up to 100,000

Direct selection

No threshold; For works, goods, non-consulting

services and IT system procurement: According
to paragraphs 6.8-6.10 of the Regulations; For

consultants: According to paragraphs 7.13-7.15
of the Regulations

National Market Approach
for Selection of
Consultants

Up to 2,000,000

Prior Review Thresholds

Works including Supply &
Installation of Plant and
Equipment

All contracts more than or equal to US$ 10 million
equivalent.

Goods, IT system and Non-
consulting services

All contracts more than or equal to US$2 million
equivalent

Consultants

All contracts (i) more than or equal to US$1
million equivalent for firms; and (ii) more than or
equal to US$300,000 equivalent for individuals.




Procu;enn;e&\:&%%;oaches Thresholds (US$ equivalent)

Prior Review contracts| Irrespective of the contract value, the following

irrespective of value procurement activities are subject to the Bank’s

procurement prior review:

(a)procurement processes involving contract
negotiations, as described in Section VI,
paragraphs 6.34-36, of the Procurement
Regulation for Borrowers

(b) competitive dialogue;

(c) sustainable procurement;

(d) selection of probity assurance providers, as
described in Section Ill, paragraph 3.3 of the
Procurement Regulations for Borrowers; and

(e) best and final offer.

Domestic preference- The provision of domestic preference for goods will be
applied in the evaluation of bids in accordance with Annex VI of the Regulations.

National Procurement Arrangements: National competition for the
procurement of works, goods, IT system procurement and non-consulting services
according to the established thresholds will be conducted in accordance with
paragraphs 5.3-5.5 of Section V of the Regulations and the following provisions:

1. Only the model bidding documents for National Competitive Procurement
(NCP) agreed with the GOI Task Force (and as amended for time to time),
shall be used for bidding.

2. Invitations to bid shall be advertised on a widely used website or electronic
portal with free open access at least 30 days prior to the deadline for the
submission of bids, unless otherwise agreed in the approved procurement
plan.

3. No special preference will be accorded to any bidder either for price or for
other terms and conditions when competing with foreign bidders, state-
owned enterprises, small-scale enterprises or enterprises from any given
State.

4. Except with the prior concurrence of the Bank, there shall be no negotiation
of price with the bidders, even with the lowest evaluated bidder.

5. Government e-Marketplace (GeM) set-up by Ministry of Commerce,
Government of India will be acceptable for procurement under Request for
Quotations (RFQ) method.

6. At the Borrower’s request, the Bank may agree to the Borrower’s use, in
whole or in part, of its electronic procurement system, provided that the Bank
is satisfied with the adequacy of such system.

7. Procurement will be open to eligible firms from any country. This eligibility
shall be as defined under Section Il of the Procurement Regulations.
Accordingly, no bidder or potential bidder shall be declared ineligible for
contracts financed by the Bank for reasons other than those provided in
Section Ill of the Procurement Regulations.



8. The request for bids/request for proposals document shall require that
Bidders/Proposers submitting Bids/Proposals include a signed acceptance in
the bid, to be incorporated in any resulting contracts, confirming application
of, and compliance with, the Bank’'s Anti-Corruption Guidelines, including
without limitation the Bank’s right to sanction and the Bank’s inspection and
audit rights.

9. The Borrower shall use an effective complaints mechanism for handling
procurement related complaints in a timely manner.

10. Procurement Documents will include provisions, as agreed with the
Bank, intended to adequately mitigate against environmental, social
(including sexual exploitation and abuse and gender-based violence), health
and safety (“ESHS”) risks and impacts.

Procurement of Works, Goods (Supply and Installation; and IT
Equipment), Non-Consultancy Services and Consultancy Services - As per
procurement plan approved in STEP.

Use of Government e-Marketplace will be allowed in lieu of RFQ as per following
details:

1. Up to INR 50,000 in catalog mode (viz. any available item could be selected
by Implementing Agency without further competition), provided selected
Iltem/Supplier meeting the requisite quality, specification and delivery period.

2. Up to INR 3 Million from the Supplier having lowest price amongst at least
three suppliers meeting the requisite quality, specification and delivery
period. The tools for online bidding and online reverse auction available
on GeM may be used by the Purchaser.

3. Up to INR equivalent of US$ 100,000 from the supplier having lowest price
and meeting the requisite quality, specification and delivery period
after mandatorily obtaining bids from at least three suppliers, using online
bidding or reverse auction tool provided on GeM.

4. While making use of GeM portal, the borrower shall make use of Special
Terms and Conditions meant for World Bank financed projects.

From project procurement profile indicates many small value and high-volume
procurement activities. To enhance the process efficiency, as part of special
arrangement, Project is exempted from processing such activities through STEP
system subject to following conditions.

1. Estimated amount of exempted activity is less than INR 8,00,000 per
contract.

2. List of such activities along with latest status shall be shared in the
prescribed format with the Bank on quarterly basis i.e. by 10th of January,
April, July, October of every year presenting status as of the last date of the
previous quarter.

3. Depending on the implementation experience, Bank may choose to withdraw
this flexibility in future.
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General Information

Country: India Bank’s Approval Date of the Original Procurement Pla 2023-07-13
Revised Plan Date(s): (comma delineated, leave blank 2023-11-08

Project ID: P179935 GPN Date: 2023-06-01

Project Name: Enhancing Landscape and Ecosystem Management Project

Loan / Credit No:  /
Executing Agency(i Society for Climate Resilient Agriculture in Nagaland

WORKS
N e N Estimated [Actual Am N N - N " o N Bid Evaluation Report
Activity Reference No. / || 55 credit N . Market Approac | Procurement Pro | Prequalification | High SEA/SH R | Procurement D Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission / P Contract ¢
Description Component Review Type Method > Amount (U | ount (US$ ! 'ng Lo ! uren a " and Recommendation|  Signed Contract "
o. h cess (Y/N) isk ocument Type 54 ) atus ation Report ent/ Justification Notice / Invitation Opening / Minutes Tor Anard ion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned
IN-SOCRAN-381608-CW-RFQ Request for Quota
Project Management, Monito Request for Quota Single Stage - One E| ! Pending Imp| o o 2024-06-1
:nOe:l[(’eo:ESnpub)‘lzt\:nnér;f;;,I‘)LSZ" I ring, and Evaluation Post tions Limited nvelope g;r’\s (Non Bank-S 24,390.00 0.00 lementation 2023-10-24 2023-12-19 6
is.
GOODS
A“‘V“[Y)Ref?"f,"ce No- /1 Loan / Credit N Component Review Type Method Market Approac | Procurement Pro | Prequalification | Estimated Am | Actual Amount | Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding D a |Proposal /::'%Eva'“atrzgnzz‘;‘f" Signed Contract | Contract Completion
SR o. P yp h cess (Y/N) ount (USS) (US$) atus ments ation Report ent / Justification Notice / Invitation s Issued Opening / Minutes o 9 P!
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned [ Actual
IN-SOCRAN-384142-GO-RFQ Project Management, Monito Request for Quota Single Stage - One £ Pending imp!
/ Purchase of 9 numbers of d ! ring, and Evaluation Post tions. Limited nvelope 3.183.00 0.00 ementation 2023-10-25 20231220 2024-12-19
IN-SOCRAN-381528-GO-RFQ
/ Purchase of 42 nos. of Lapt Project Management, Monito Request for Quota Single Stage - One E Pending Impl 0. 11 .
e s | 1 o Bvabaation Post Dequ Limited s 53,537.00 0.00 [ Pending Im; 2023-09-22 20231117 2024-05-15
sktop for SPMU units.
[ Purchase af rojector et L | Project Management, Monio | Request for Quota | g single Stage - One & 3335000 2.0 |Pening mp 20231014 2023:12.00 20200606
£D T, printars, photocopier ring, and Evaluation tions nvelope : ementation
and Camera
urchase o CCTv. Tasieten| 1 Project Management, Monit [, Request for Quota | g single tage -One & 35,683.00 0.00 | Pencing imp 20231010 2023:12.05 20200602
nd computers penp‘hera\s ring, and Evaluation tions. nvelope " - ementation
[ irchase o pover mackun. | 1 Project Management, Monito | . Reauest for Quota | g single Stage - One & 634100 0.00 [Pending Imi 20231016 20031211 20240608
e Saner ot for apri ring, and Evaluation tions nvelope & ementation
IN-SOCRAN-381564-GO-RFQ Project Management, Monito Request for Quota Single Stage - One € Pending Imp!
1/ Purchase of GPS for the Proj ! ring, and Evaluation Post tions. Limited nvelope 6.585.00 0.00 ementation 2023-10-03 20231128 2024-05-26
IN-SOCRAN-381571-GO-RFQ
> Project Management, Monito Request for Quota single Stage - One E Pending Impl
é:’\;htshparsoe‘:(ft'fwowhee\ersf I ring, and Evaluation Post. tions Limited nvelope 27,439.00 0.00 ementation 2023-11-11 2024-01-06 2024-07-04
IN-SOCRAN-381574-GO-RFQ Project Management, Monito Request for Quota Single Stage - One E Pending Impl
JPurchase of almirah for the | / ring, and Evaluation Post tions Limited nvelope 9/512.00 000 | ¢ mentation 2023-10-25 20231220 2024-06-17
project
[ Purchase.r 3 e ) ot ven, | 1 Project Management, Morito [ ¢ Request for Quota | iteq single tage -One & 4a578.00 0.00 | Pending imp 20231018 20231213 20200610
Cles for SPMU. ring, and Evaluation tions. nvelope " A a ementation
NON CONSULTING SERVICES
N P N N N N . . N Bid Evaluation Report
A““"%Re'?'f"ce No. /1 6an / Credit N R—— NP Method | Market Approac | Procurement Pro| Prequalification | Estimated Am | Actual Amount | Process St |Draft Pre-qualification| Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding D a | Proposal e ol Y PR
ST o. P yp h cess (Y/N) ount (USS) (Us$) atus Documents. ation Report ent / Justification Notice / Invitation s Issued Opening / Minutes e 9 P
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
T T T T T T T T T
CONSULTING FIRMS
Activity Reference No. / " N . . . .| Combined Evaluation
Loan / Credit N " Market Appr Estimated Amo | Actual Amount Expression of Interest | Short List and Draft R | Re t for Pr I ning of Technical | Evaluation of Technit
Description GEM/ @] Component Review Type Method arket Approac | Contract Type | Estimated Amo | Actual Amount | b ocg sratys | Terms of Reference piessioploiliteest SIiEFsHndibis eauesSiophiope=a loeeninglontechiica aluation of Technic| ponort and Draft Neg | Signed Contract | Contract Completion
o h unt (US$) (Uss) Notice equest for Proposals as Issued Proposals / Minutes al Proposal e
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
IN-SOCRAN-370707-CS-CQS
Project Facittaing Agencies| 1 Project Management, Mont | e Consutant Qual foerongl 14021400 0.00 |Under mptement | 505307 16 | 2023.08.11 | 20230731 | 20230941 | 2023.08.13 20031043 20231127 20200515
(NGOs) at district level, Chii g
moukedima
IN-SOCRAN-370717-CS-CQS
Proect Fachating Agencies| / Frojet anagement, Mot | oy Consutant QU f e atonat 14021400 0.00 |nder mplement | 053,07 10 | 2023.08.11 | 20230731 | 2023.09:1 | 2023.08.13 2031013 2031107 20240515
(NGOs) at district level, Kiphi k
re
IN-SOCRAN-370721-CS-CQS
brojectFachtating Agencies| / Froject Manogement, Mont | e Consutant QU f e waronat 4021400 o0 | Undermotement | 2030710 | 20230911 | 2023.07-31 | 2023.09.1 | 20230943 20231013 20231147 20200515
(NGOs) at district level, Kohi "
ma
IN-SOCRAN-370723-CS-CQS
Project Facitting Agencies| Froectaragemert, Moo |y Consutant QU f e ionai 14021400 0.00 |Under mptement | 055,07 16 | 2023.08.11 | 2023.07.31 | 20230911 | 2023.08.13 20231013 2023127 20240515
(NGOs) at district level, Longl g
eng
IN-SOCRAN-370724-CS-CQS
/ Project Facilitating Agencies [ / ngﬂgi’;?ﬁa’“@:‘ Monito f poge Consultant Qualil | open - National 140,214.00 0.00 [Upcerimplement f 2073.07.10 | 2023-09-11 | 2023.07-31 | 2023-09-11 | 2023-09-13 2023-10-13 20231117 2024-05-15
(NGOs) at district level, Moko g
kchung
IN-SOCRAN-370726-CS-CQS
project Fachating Agencies| Project Management, Mont | e Consultant QU { e, oot 14021400 o0 | Undertmotement | 50307, | 20230941 | 2023.07:31 | 2023.08.1 | 20230943 20231013 20231147 20200515
(NGOs) at district level, Mon g
IN-SOCRAN-370727-CS-CQS
1 Project Facilitating Agencies | / Project ZBE"E‘QETEM‘ Monito Post Cu[nsultgn‘l Qtuahﬂ Open - National 140,214.00 0.00 Under Implement 2023-07-10 | 2023-09-11 | 2023-07-31 | 2023-09-11 | 2023-09-13 2023-10-13 2023-11-17 2024-05-15
froject Faclitating Agencles ting, and Evaluation Gation Selection ation
nd
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IN-SOCRAN-370728-C5-CQS

$ Project Management, Monito Consultant Qualif Under Implement
1 Project Facitatng Agencies | / e e Post Consultant Qualifi | open - National 140.214.00 0.00 [JUnde 2023.07-10 | 2023-09-11 [ 2023.07-31 2023.00-13 2023.10-13 20231117 20240515
K
IN-SOCRAN-370729-C5-CQS
brojactFacitating Agencies| / prolec Managermen, i | Consutant Qua f e o 14021400 0.0 |Undertmatement | 5050716 | 20230911 | 20230731 | 2023.08:11 | 20230943 20231013 20231127 20200515
(NGOSs) at district level, Pere :
n
IN-SOCRAN-370731-C5-CQS
| Project Facilitating Agencies | / Froject Management, Monito | pogt Consultant Qualii [ open - National 140,214.00 0.00 [Under implement | 5553.07.10 | 2023.09-11 | 2023-07-31 | 2023.09-11 | 2023.09-13 20231013 20231117 202405-15
et el ating agencies fing, and Evaluation cation Selection ation
IN-SOCRAN-370733-C5-CQS
/ Project Facilitating Agencies [ / Project Management, Monito | pq, Consultant Qualif | oo ational 140,214.00 0.00 [Under implement | 56530710 | 2023-09-11 | 2023-07-31 | 2023-09-11 | 2023.09-13 2023-1013 20231117 2024-05-15
(NGOs) at district level, Sha fing, and Evaluation cation Selection aton
mator
IN-SOCRAN-370734-C5-CQS
brject Facitaing Agencies| / Froect Managemert, oo | Consurant QUa | e gonat 14021400 000 |Under mpement | 2653.07.10 | 2023.09-11 | 20230731 | 2023.09:11 | 2023.08:3 2031013 a3 1117 20000515
(NGOS) at district level, Tsem J
inyi
IN-SOCRAN-370736-C5-CQS
| Project Facilitating Agencies | / Project Management, Monito | pogt Consultant Qualif | 6,01, National 140.214.00 0.00 | Under implement | 503.07.10 | 2023-09-11 | 2023-07-31 | 2023-11.08 | 2023-09-13 20231013 20231117 20240515
e et Agencies fing, and Evaluation cation Selection ation
IN-SOCRAN-370737-C5-CQS
brojactFacitating Agencie| 1 prlec Managermen, o | Consutant Qua f oper o 14021400 00 |Undertmatement | 500716 | 20230911 | 20230731 | 20231108 | 20230913 20231013 20231127 20200515
(NGOS) at district level, Wokh -
a
IN-SOCRAN-370738-C5-CQS
| Project Facilitating Agencies | / Project Management, Monito | p, Consultant Qualif | e National 140,214.00 0.00 [Under implement | 5553.07.10 | 2023-09-11 | 2023-07-31 | 2023-11-07 | 2023.09-13 20231013 20231117 202405-15
g e e fing, and Evaluation cation Selection ation
eboto
IN-SOCRAN-370739-C5-QCB Project Management, Monito Quality And Cost- Under Implement
S/ Project Management Cons fing, and Evaluation Prior Quality and cost- | open - National 1,592,436.00 0.00 [Upde 20230710 | 2023-09-13 | 2023.07-31 2023-09-13 2023-10-11 20231110 20231215 2024-01-19 2025-01-18
ultancy
IN-SOCRAN-381614-C5-CQS
/ Consultancy Services for co | / Froject Managernent, Monito | post Consultant Qualii | open - National 60,976.00 0.00 [Under implement | 55531120 | 2023-09-11 | 2023-12-11 | 2023-11-08 | 2024-01-24 20240223 2024-03-29 20240925
nducting Baseline Survey. fing, and Evaluation cation Selection ation
IN-SOCRAN-381617-C5-CQS Project Management, Monito Consultant Qualif pending Impleme
| Forcst MIS Softudre (for the | / sl bbb Post Consultant Qualifi [ open - National 60,976.00 0.00 [Pendin 2023.11:29 2023-12:20 2024-02-02 20240303 2024-04-07 20241004

te)
IN-SOCRAN-381623-C5-CQS
/ Consultancy Services for pr Project Management, Monito Consultant Qualif Pending Impleme
oo o brarect oporati | / T B Post Consultant uatfi [ open - National 24,391.00 0.0 | hendin 2023-10-29 20231119 2024-01-02 2024-02-01 2024-03-07 2024-09-03
n Manual/Community Operati
on Manual
IN-SOCRAN-381625-C5-QCB
S /INTERNAL AUDIT INCLUDI Project Management, Monito Quality And Cost- Pending Impleme
Aty I et Buapetion Post e care cost | open - National 24,390.00 0.0 | hendin 2024-01-30 2024-02-20 2024-04-04 2024-05-02 2024-06-01 2024-07-06 2024-08-10 2025.08-10
TO SPMU AND ZPMU
IN-SOCRAN-381628-C5-QCB
5/ Engagement of Chartered | / Froject Managerment, Monito | post Quaity And Cost- | open - National 6,097.00 0.00 [Perding Impleme | 56531122 20231213 20240126 2024-02-23 2024-03-24 2024-04-28 2024-06-02 2025-06-02
e e e fing, and Evaluation Based Selection ntation
nal Audit
IN-SOCRAN-381631-C5-CDS
| Engagement of Consultancy |, Project tanagement, Honito | o, Consultant Qualif | oper . National 7,317.00 0.00 | Pending Impleme | 504.04.23 2024-05-14 2024-06-27 2024-07-27 2024-08-31 2027-08-31
Services for customization of fing, and Evaluation cation Selection ntation
Accounting software
SOCRAN/PP/2023/C/001 / En
gagement of Internal Auditor | / Project Management, Monito | pogt Least Cost Selecti | open - National 18,200.08 0.00 | Pending Impleme | 5073.10.06 2024-01-04 2024-02-23 2024-03-24 2024-04-18 2024-05-23 2024-06-27 2025-06-27
N Projent ting, and Evaluation ntation
SOCRAN/PP/2023/C/002 / En
gagement of firm for Statutor| / Project Hanagement, Monito | pogt Least Cost Select! f open - National 4,808.40 0.00 [Pending Impleme { 5053.10.06 2024-01-04 2024-02:17 2024-03-16 2024-04-15 2024-05-20 2024-06-24 2025.06-24
¥ Audit of the Project ring, and Evaluation ntation
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / - - — —

Loan / Credit N ) Market Approac | Contract Type | Estimated Amo | Actual Amount Invitation to Identifie |Draft Negotiated Cont | . .
ipti f Refer i it I
Description s Component Review Type Method 3 R0 <) Process Status | Terms of Reference | 19000 1€ 9enine, It Signed Contract | Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual

SOCRAN/PP/2023/C/003 / Re
cruitment of Audit Officer un | / Project Management, Monito | pogt Individual COnsult | open - National 8.730.06 0.00 | Pending Impleme | 5073.10.06 2024-01-29 2024-0131 2024-02-28 2024-04-04
e o ring, and Evaluation ant Selection ntation
SOCRAN/PP/2023/C/004 / En project M - pending Imo!
gagement of consultant for d | / roject Management, Monito | post Direct Selection | Direct - National 27,625.12 0.00 | peneind IMPIEME | 5023.11-08 2023-11-08 2023-12-08 2023-12-28

eveloping the Project Operati
on manual

ring, and Evaluation
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