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INTER-AMERICAN DEVELOPMENT BANK
INSTITUTIONS FOR DEVELOPMENT
FISCAL AND MUNICIPAL MANAGEMENT DIVISION


TERMS OF REFERENCE

REGIONAL PUBLIC GOOD (RPG)
Program for the strengthening of a regional public procurement marketplace in the Caribbean (RG-T2535).
Firm
[bookmark: _GoBack]Toolkit for the design of a procurement entity 
Background
1.1 In the Caribbean, the public sector plays a significant role as a consumer of goods, services and public works, representing between 10 and 30 percent of its GDP. Governments in the region provide goods and services to meet a variety of citizen-needs and but in most cases unfortunately, resources are not being properly managed in the countries. Public procurement is a major area in which governments are striving to improve effectiveness in their delivery of public services and at the same time to serve them efficiently according to their national budgets.
1.2 In the case of the Caribbean, moving to a regional marketplace involves increasing selling to the governments of neighboring countries, which would seem a natural progression for suppliers and buyers given the small size of national markets. However, governments have not been able to maximize and leverage the benefits of regional competition and consolidated demand due to: (i) outdated and/or dispersed national legal and regulatory frameworks that handicap trade across borders; (ii) inefficiencies in procurement operations and insufficient technological infrastructure; (iii) weak institutional public procurement entities and deficiencies in developing and retaining human capital with professional background and skills in public procurement.
1.3 On the institutional public procurement framework, entities have deficiencies in developing and retaining human capital with professional background and skills in public procurement, although significant improvements in the institutional setting have been carried out, especially with the creation of national central authorities for public procurement, there is still limited capability of these entities to perform functions such as monitor and assess compliance of procurement processes, provide advice on the application of the law and the creation of mechanisms to aggregate demand. In most of the cases, this problematic is a result of a lack of human resources well-trained to perform the procurement function, lack of professional requirements for procurement personnel, no minimum civil service rank for procurement personnel, or procurement conducted by clerical staff.
1.4 In 2014, the Bank approved the regional public good entitled “Program for the strengthening of a regional public procurement marketplace in the Caribbean” (RG-T2535) that will assist the IDB Caribbean member States to continue their national public procurement reform and at the same time to strengthen their current regional market place, through the introduction of legislation, the development and implementation of practices and e-tools that promotes fair and transparent public markets and the design of training dissemination and awareness programs.
Objectives 
The main objective of the consultancy is to prepare a toolkit to assist the countries in the design and implementation of new public procurement institution. This will include organizational structure, operation and monitoring procedures etc.
Activities and Deliverables
The consultant will carry out the following activities:
· Review documentation, assessments and other relevant information from other countries.
· Prepare a toolkit that includes:
(i) A literature review of the issue
(ii) Key structure. procedures, operations, and areas to be developed when a new procurement entity is designed
(iii) Identify key policy issues, questions, and choices to be addressed
(iv) Prepared a final toolkit.


Characteristics of the Consultancy
Type of Consultancy: Services provided by an international consulting firm

Starting date and duration:  Depending on dates (2-3 months)

Place of work: country where the meeting will be held.
Schedule of payment:
Payments for this consultancy will be carried out in the following manner:
· 20% upon signature of contract
· 40% upon delivery and approval of first draft
· 40% upon delivery and approval of final toolkit.

Qualifications
· Extensive knowledge and experience regarding the design of institutional toolkits.
· Knowledge of Latin American and Caribbean context and public procurement.

