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		Budget: Strengthening the regional public procurement marketplace in the Caribbean

		Activity	Description	IDB Funding (USD)	Counterpart Funding (In kind)	Total amount (USD)

		Component I:  Regulatory  and Legislative Framework		$100,000	$40,000	$140,000
		Research on the legal framework in Caribbean states	Provide a diagnostic of the current situation of the legislative and regulatory framework in the region 	$15,000	0	$15,000
		Action plans and draft regulations	Formulate action plans to strengthen the legal procurement frameworks in the Caribbean and prepare draft regulations based on UNCITRAL model law	$50,000	$10,000	$60,000
		Consensus building meetings	These meetings are for the state member of the BPR to share experiences and promote regional integration of the legal frameworks	$35,000	$30,000	$65,000
		Component II: Operational Framework. 		$235,000	$10,000	$245,000
		Diagnostics/ needs assessments	Provide a mapping of the current operational and technological infrastructure in the Caribbean States	$30,000	$0	$30,000
		Strategic plans	Formulate roadmaps for the strengthening of national e-government procurement systems and propose new or update operational mechanisms (standard documents, thresholds, aggregated demand)	$110,000	$10,000	$120,000
		Designs of standardize procurement modules and e-GP applications.	Elaborate conceptual designs, e-GP Protocols and applications (e-purchasing, e-consultancy and e-tendering) based on the findings of the needs assessments.	$95,000	0	$95,000
		Component III: Capacity Development and Institutional Framework		$250,000	$20,000	$270,000
		Study/ Book	Will provide an updated diagnostic of the state-of-the-art of the institutional set up in the Caribbean.	$30,000	0	$30,000
		Training program	Establish a regional sustainable and certified training program in public procurement	$80,000	0	$80,000
		Toolkit for the creation of a unit structure, institutional set up and monitoring	This consultancy will support the preparation of a toolkit for the set-up of a public procurement institution, including main structure, operations and monitoring procedures.	$30,000	0	$30,000
		Technical Seminars	Technical seminars for the implementation of the regional training program.	$110,000	$20,000	$130,000
		Other expenses		$15,000	$0	$15,000
		Monitoring		10,000	0	$10,000
		Evaluation		5,000	0	$5,000
		TOTAL		$600,000	$70,000	$670,000
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