TC ABSTRACT
I.	Basic Project Data
	▪ Country/Region:
	BRAZIL/CSC - Southern Cone

	▪ TC Name:
	Support for the implementation of the Paraná Amigo da Pessoa Idosa program

	▪ TC Number:
	BR-T1634

	▪ Team Leader/Members:
	STAMPINI, MARCO (SCL/SPH) Team Leader; ROCHA, MARCIA GOMES (SCL/SPH) Alternate Team Leader; OCHOA, FRANCISCO JOSE (SCL/SPH) Alternate Team Leader; MACHADO MACIEL DA SILVA, ANNA CAROLINA (SCL/SPH); CACERES MONTANO MARCELA ALEJANDRA (SCL/SPH); GARCIA DIAZ MILAGROS (SCL/SPH); DIAZ GILL VIRGINIA MARIA (LEG/SGO); SILVEIRA, SHEYLA (SCL/SPH); FORERO SANCHEZ JUAN DAVID (SCL/SPH)

	▪ Taxonomy:
	Client Support

	▪ Number and name of operation supported by the TC:
	N/A

	▪ Date of TC Abstract:
	11 Oct 2024

	▪ Beneficiary:
	State of Paraná, Brazil 

	▪ Executing Agency:
	INTER-AMERICAN DEVELOPMENT BANK

	▪ IDB funding requested:
	US$500,000.00

	▪ Local counterpart funding:
	US$50,000.00 (In Kind)

	▪ Disbursement period:
	36 months

	▪ Types of consultants:
	Firms; Individuals

	▪ Prepared by Unit:
	SCL/SPH - Social Protection & Health

	▪ Unit of Disbursement Responsibility:
	SCL/SPH - Social Protection & Health

	▪ TC included in Country Strategy (y/n):

▪ TC included in CPD (y/n):
	No

No

	▪ Alignment to the Update to the Institutional Strategy 2024-2030:
	Gender equality; Social inclusion and equality


II.	Objective and Justification
2.1	This Technical Cooperation (TC) aims to support the State Ministry for Women, Racial Equality and Older People (SEMIPI) of Paraná, Brazil, in the development and implementation of some components of the Paraná Amigo da Pessoa Idosa (Paraná Friend of Older People) program, including: (i) the development of a registry of institutional long-term care service providers; (ii) training of caregivers with a person‑centered approach; (iii) the development of a community-based intervention of the prevention of care needs; and (iv) the design of an investment plan for this policy.
2.2	The SEMIPI is promoting the implementation of the Paraná Amigo da Pessoa Idosa Program, a community-based initiative, to respond to the accelerated aging process of its population. In Latin America and the Caribbean, the coverage of healthy aging and long-term care services is still insufficient, so care falls mostly on families, especially women, who provide about 80% of unpaid care. Caring for an older person can significantly affect the possibility of participating in the labor market, and it can also have negative effects on the health and well-being of the caregivers. Paid caregiving for older people is also highly feminized in Brazil: women make up more than 93% of the workforce. The sector is characterized by low wages, limited access to social protection benefits and insufficient training.

III.	Description of Activities and Outputs
3.1	Component I: Prototype of the registry of institutional long-term care services providers (US$150,000). The objective of this component is to support the design of a registry of existing dependency prevention and long-term care services in Paraná, including long-term residences, day centers, caregiver agencies, training centers, community centers, primary health care, and social assistance centers. Activities include information collection, georeferencing, database inclusion, interoperability with State databases, and inclusion in a public map-style platform.
3.2	Component II: Training of long-term care workers (US$80,000). The objective of this component is promoting paid and unpaid caregivers training. Activities include adapting the caregiver course from the School of Public Health to a hybrid and person‑centered approach, developing a digital platform for distance learning, creating a competency certification mechanism, trainer courses, a communication campaign, and training of the Friendly Space for Older People staff. This component will benefit from advice from a JICA expert on community care coordination.
3.3	Component III: Care needs prevention strategy with a community-based approach (US$270,000). The objective is to create a community-based care methodology to prevent and control care dependency in older people, primarily within the Friendly Space for Older People. Activities include identifying frailty, dependence, and dementia, piloting prevention programs, designing coordination protocols with social and health services, and virtual classes by a Japanese expert. It includes a local counterpart of $50,000 in public State financing for the operation of a Friendly Space for Older People.
3.4	Component IV: Development of an investment plan for the Paraná Amigo da Pessoa Idosa program (US$50,000). The objective of this component is to support the government of the state of Paraná in the development of an investment plan for the implementation of the Paraná Amigo da Pessoa Idosa program. Activities include needs analysis and prioritization, elaboration of prioritization criteria, goal setting, budgeting.
IV.	Budget
Indicative Budget (US$)
	Activity/Component
	IDB/Fund Funding
	Counterpart Funding
	Total Funding

	Prototype of the registry of institutional long-term care services providers
	US$150,000
	US$0
	US$150,000

	Training of long-term care workers
	US$80,000
	US$0
	US$80,000

	Care needs prevention strategy with a community-based approach
	US$220,000
	US$50,000
	US$270,000

	Development of an investment plan for the Paraná Amigo da Pessoa Idosa program
	US$50,000
	US$0
	US$50,000

	Total
	US$500,000
	US$50,000
	US$550,000


V.	Executing Agency and Execution Structure
5.1	The progress and quality of the activities financed by this TC will be monitored directly by the IDB, through the Social Protection and Health Division (SCL/SPH). The TC team leader will be in charge of supervising and monitoring the proper execution of the TC. At the same time, the execution will be carried out in accordance with the IDB's TC processing procedures (OP-619-4) which exceptionally allows the Bank to coordinate the TC and carry out the necessary contracting on an exceptional basis and at the request of the beneficiary. In this case, the execution of the TC will be carried out by the Bank through SPH in Washington D.C. This execution is justified by the Bank's experience in the development of the activities proposed for this type of customer support operations. The Bank, in close coordination with SEMIPI, and corresponding institutions, will carry out the support activities in terms of the development of studies and knowledge activities to be contracted. In addition, the hiring of national and/or international consultants may be required, for which the IDB contracting process is more agile, reducing the risk of delays in execution. The Disbursement Accountability Unit will be SPH in Washington. 
On the other hand, the project team will be responsible for the preparation and submission of implementation reports to the Donor, as well as all other processes necessary for the fulfillment of the project objectives agreed with the Donor. In compliance with the IDB's TC Monitoring System and OP-1385-4 regulation, the team leader will present at the end of each year a progress report on the results achieved in the year that is ending.
5.2	This execution is justified by the Bank's experience in the development of the activities proposed for this type of customer support operations. In addition, the Bank's procurement process is more agile than the one of SEMIPI.
VI.	Project Risks and Issues
6.1	Due to the nature of the activities proposed in this TC, no significant potential risks are anticipated. Special emphasis will be placed on frequent liaison with SEMIPI authorities and technical teams to assess the progress of the activities and expected results, as well as to update the planning when necessary. To ensure the security of personal data stored in the registry of care services for older people, the regulations of the state of Paraná will apply. The IDB will not receive personal data in the context of this project.
VII.	Environmental and Social Aspects
7.1	This TC does not have applicable requirements of the Bank’s Environmental and Social Policy Framework (ESPF).
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