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NOTES

(i) The fiscal year (FY) of the Government of the Islamic Republic of Pakistan and its
agencies ends on 30 June.
(i) In this report “$” refer to US dollars.

This environment monitoring report is a document of the Borrower. The views expressed herein
do not necessarily represent those of ADB’s Board of Directors, Management, or staff, and may
be preliminary in nature.

In preparing any country program or strategy, financing any project, or by making any
designation of or reference to a particular territory or geographic area in this document, the
Asian Development Bank does not intend to make any judgments as to the legal or other status
of any territory or area.
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Re: 1.2972 PDEIP: BAEMRs (Jan-Jun 2016) of GEPCO, HESCO, IESCO, LESCO approved for
disclosure

Safia Shafiq

to:

Liagat Ali

01/09/2016 02:11 PM

Cc:

Zhang Lei, Ehtesham Z. Khattak, Zehra Abbas, "Jeffrey Bowyer"

Hide Details

From: Safia Shafiq/Consultants/ADB

To: Liaqat Ali/PRM/ADB@ADB

Cc: Zhang Lei/CWRD/ADB@ADB, Ehtesham Z. Khattak/PRM/ADB@ADB, Zehra
Abbas/CWRD/ADB, "Jeffrey Bowyer" <jeffreybowyer@outlook.com>

3 Attachments

L2972 QESCO BAEMR (Jan-Jun 2016).doc 1.2972 PESCO BAEMR (Jan-Jun 2016).doc

%)

L.2972 MEPCO BAEMR (Jan-Jun 2016).docx

Dear Liagat Sb.,

My apologies for the miscommunication. Please disclose the BAEMRs attached with my first email
(GEPCO, HESCO, IESCO and LESCO). I am attaching some others (MEPCO, PESCO and QESCO)
with this email. Please disclose these as well. FESCO remains, I will forward that shortly.

Thanks and regards,

Safia Shafiq

Environment Specialist (Consultant)
Pakistan Resident Mission

Asian Development Bank

Level 8, North Wing, Serena Office Complex,
Khayaban-e-Suhrawardy G-5, Islamabad, Pakistan.
Tel: +92-51-2087300, Ext: 344

Fax: +92-51-2087397-8 & 2600365-6

Cell: +92-333-2154462

----- Liagat Ali/PRM/ADB wrote: -----

To: Safia Shafig/Consultants/ADB@ADB

From: Liagat Ali/PRM/ADB

Date: 09/01/2016 01:19PM

Cc: Zhang Lei/CWRD/ADB@ADB, Ehtesham Z. Khattak/PRM/ADB@ADB, Zehra
Abbas/CWRD/ADB@ADB, "leffrey Bowyer" <jeffreybowyer@outlook.com>

Subject: Re: L2972 PDEIP: BAEMRs (Jan-Jun 2016) of GEPCO, HESCO, IESCO, LESCO approved
for disclosure

Dear Safia:

Your approval for disclosure is for GEPCO, HESCO, IESCO and LESCO.

file:///C:/Users/alt/ AppData/Local/Temp/notesBDE916/~web6155.htm 01/09/2016
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The attachments to the email are: PESCO, MEPCO, HESCO, IESCO and LESCO. The approved
GEPCO EMR is missing. Can I also disclose PESCO and MEPCO not listed in your email.

Regards,

Liagat Ali, Project Analyst, Pakistan Resident Mission

Level 8, North, Serena Office Complex, G-5, Islamabad/Pakistan

Tele: (92-51) 2600351-69/2087210 Fax: (92-51) 2600365-66/2087397-98
email: lali@adb.org.

* Safia Shafig---01/09/2016 12:48:22 PM---Dear Liagat Sb., The attached BAEMRs (Jan-Jun
2016) of GEPCO, HESCO, IESCO and LESCO under L2972 PDE

From: Safia Shafig/Consultants/ADB

To: Liagat Ali/PRM/ADB@ADB

Cc: Zhang Lei/CWRD/ADB@ADB, Ehtesham Z. Khattak/PRM/ADB@ADB, Zehra
Abbas/CWRD/ADB@ADB, "Jeffrey Bowyer" <jeffreybowyer@outlook.com>

Date: 01/09/2016 12:48 PM

Subject: L2972 PDEIP: BAEMRs (Jan-Jun 2016) of GEPCO, HESCO, IESCO, LESCO approved for
disclosure

Dear Liagat Sb.,

The attached BAEMRs (Jan-Jun 2016) of GEPCO, HESCO, IESCO and LESCO under L2972 PDEIP
are approved for disclosure. Please have them uploaded on ADB website and share the weblinks
with me.

Thanks and regards,

Safia Shafiq

Environment Specialist (Consultant)
Pakistan Resident Mission

Asian Development Bank

Level 8, North Wing, Serena Office Complex,

Khayaban-e-Suhrawardy G-5, Islamabad, Pakistan.

Tel: +92-51-2087300, Ext: 344

Fax: +92-51-2087397-8 & 2600365-6

Cell: +92-333-2154462[attachment "L2972 PESCO BAEMR (Jan-Jun 2016).doc" deleted by Liaqat
Ali/PRM/ADB] [attachment "L2972 QESCO BAEMR (Jan-Jun 2016).doc" deleted by Liagat
Ali/PRM/ADB]

file:///C:/Users/alt/ AppData/Local/Temp/notesBDE916/~web6155.htm 01/09/2016
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BASIC DATA OF TRANCHE-IIl PROJECT

ADB Loan No.
Project Title

Borrower
Executing Agency

Implementing Agency

Total Project Cost
ADB Loan

Loan Approval Date
Loan Signing Date
Date of Effectiveness

Date of Closing
i) Original

i) Revised
Date of Physical Completion
i) Original

ii) Revised

Elapsed Loan Period

i) Original

ii) Revised
Date of Last

Mission

ADB Review

2972-PAK

Power Distribution Enhancement
Investment Project Tranche |l
Islamic Republic of Pakistan
Pakistan Electric Power Company
(PEPCO)

Multan Electric Power Company Ltd.
(MEPCO)

US $ 35.18 Million

Total US $ 31.79 Million

September 09,2013
December 10, 2013

June 2016

11 Months

14.11.2015



MEPCO: Introduction

Multan Electric Power Company Ltd; MEPCO is a Public Limited Utility Company,
established in 1998 under Companies Ordinance 1984 responsible for distribution of
Electric Power within its territorial jurisdiction and presently serving more than five
Million customers (Domestic, Commercial, Agricultural, Industrial and others) in thirteen
districts of Punjab Province (Multan, Sahiwal, Bahawalpur, Bahawalnagar, Dera Ghazi
Khan, Rajanpur, Rahim Yar Khan, Lodhran, Khanewal, Pakpattan, Muzaffargarh, Vehari
and Layyah).

MEPCO through GoP has undergone a Project Financing agreement with Asian

Development Bank for:

o Strengthening the capacity of Power Distribution and Transmission

networks

o To meet the increasing electricity demand in the selected areas more

efficiently
o To upgrade the existing power infrastructure.

Scope of Work
There are 10 Nos. of projects under ADB TRANCHE-III. Detail is here as under:
i.  Construction of 02 No. of New 132KV Grid Stations and allied
Transmission Lines
i. Conversion of 05 Nos. of Grid Substations from 66kV to 132kV &
allied Transmission Lines. One (01 No.) Conversion from 66KV to
132KV of Yazman Grid Station has been added in tranche-3 as one
of the savings subproject.
iii. 03 Nos. of Augmentations
Overall the proposed MFF has been designed to address both investment and
institutional aspects in electric power sector. Development Objectives/ Project Purpose

will be fully achieved after completion of the proposed Sub-projects.



Part Il Environmental Monitoring

GSC and Contractor(s) are continuously being apprised to monitor Environmental
aspects during the implementation of TRANCHE-IiI subprojects. Civil works are under
progress at all subproject site.

All of the Augmentation subprojects require no civil works or minor civil works for
replacement of Power Transformers.

Contractor(s) are bound for Environmental Management Plans for monitoring of
following parameters during execution and implementation of subproject works

according bidding documents & contract.

) Soil Quality

. Noise and Vibration

. Water Quality

. Air Quality

. Flora and fauna monitoring

Contractor(s) have been directed to provided soil and water quality tests at subproject
sites. Copies of tests reports should show any concerns regarding deterioration or
degradation of environment during execution of subprojects. Contractor(s) have also

been instructed to provide air quality and noise measurements records.



Part lll Environmental Management

Submission of EIA /IEE Reports

Initial Environmental Examination (IEE) Reports were prepared by PEPCO
Consultant (M/S SMEC) and submitted to PEPCO. These IEE Reports
were received from SMEC through PEPCO.

These reports were reviewed, converted from Initial Environmental
Examination (IEE) format to Environmental Impact Assessment (EIA)

Report format to meet/ comply with the local statutory requirements/ law.

Approval of these EIA Reports was accorded by the worthy C.E.O
(MEPCO). These Reports have also been uploaded/ posted on MEPCO
official website (www.mepco.com.pk).

EIA/IEE reports were submitted to EPA Punjab for obtaining Environmental
Approval and subsequently Public Hearings were conducted 06™ June,
2014 at Bahawalpur.

The Environmental Monitoring and Management Plan (EMMP) enlisted in
EIA Reports have been made part of the bidding documents of civil works
(Turnkey Project) and uploaded on MEPCO website. (www.mepco.com.pk)

MEPCO has obtained Environmental Approval from Government of the
Punjab for New and Conversion subprojects of TRANCHE-III. (Annex-A)

Project Sites Visited

11- ESC PMU alongwith FMC (SMEC) visited all subproject sites. Detail is as under:

New 132kV Mubarakpur Grid Station

Date:26-01-16, 16-02-16, 09-03-16, 29-03-16, 24-05-16
New 132 KV Chunnawala Grid Station

Date:22-01-16, 26-05-16.

Conversion of 66KV to 132 KV Fort Abbas Grid Station and allied
Transmission Line

Date: 23-01-16, 28-05-16



iv. Conversion of 66KV to 132 KV Fagirwali Grid Station and allied Transmission
Line

Date: 23-01-16, 28-05-16

V. Conversion of 66KV to 132 KV Dharanwala Grid Station and allied
Transmission Line

Date:24-01-16, 27-05-16,

Vi. Conversion of 66KV to 132 KV Chak 83/12-L Grid Station and allied
Transmission Line

Date:17-02-16, 11-03-16, 01-04-16, 09-05-16,

Vii. Conversion of 66KV to 132 KV Shah Sadar Din Grid Station and allied
Transmission Line

Date:28-03-16, 20-04-16, 23-05-16,
viii. 132 KV Bahawalpur Augumentation subproject
iX. 132 KV Lodhran Augumentation subproject

X. 132 KV Burewala Augumentation subproject
Xi. Conversion of 66KV to 132 KV Yazman Grid Station and allied Transmission
Line

Findings/ Observations

Findings/ Observations noted during the site visit. Its detail is as follows:

Land for 132 KV Mubarakpur & 132 KV Chunnawala new grid stations has been

purchased on willing-seller, willing-buyer basis.

Construction activities have been completed at Chak 83/12-L, Dharanwala, Fort
Abbas and Faqirwali subprojects on 21-10-2015 and works are under progress at,
S.S.Din, New 132 KV Mubarakpur & New 132 KV Chunnawala grid station sites.
Status of TRANCHE-III subprojects is enclosed. (Annex-A)

Deputy Manager (Environment & Safeguard) & Assistant Manager (Social) are
working in Environment & Social Cell (ESC) under Chief Engineer (Development)
MEPCO Multan in Project Management Unit (PMU)

PD (GSC), Contractor(s) and other related staff has been provided orientation on
Environmental Management & Implementation of ADB Safeguard Policy Statement

(2009) guideline and rules/regulations of Government of Pakistan.



e SSEMP has been provided by M/S PEL and submitted to ADB. EHS officers at New
132KV Mubarakpur Grid Station has resigned. No Water, air, noise and soil quality
reports have been submitted by contractor despite approval from GEL Lahore was
granted by CE(Development) for all tests.

e M/s PEL has been communicated to start Tree Plantation at subproject sites.

e M/S CCCE-ETRN has not engaged any Environmentalist for Chunnawala grid
station as HSE Officer. Sites Specific Environmental Management Plan has been
prepared by contractor and submitted to ADB. Water, air, noise and soil quality &
monitoring report has been submitted by contractor at Chunnawala Grid Station.

e Copies of these letters are enclosed for information. EMP Implementation monitoring

report has been provided by contractor, which is made part of this BAEMR.

e There are no potential significant environmental impacts associated with the
subprojects where no new land is acquired. Minor environmental impacts during
execution of new & conversion subprojects are being catered for as per

environmental management plan.

o Suitable control measures are being adopted at project area partially to minimize/
mitigate environmental impacts, disruption, contamination of surroundings arising
out due to construction material/ chemicals handling/ storage and disposal of

construction waste.

e Neither permanent land acquisition, nor resettlement or property acquisition will be

required for augmentation subprojects.

e No major/potential damages to water channel, land, construction nuisance/ noise/

air/ waste water pollution will likely to be occurred in subprojects area.

Corrective action plans

Monitoring Checklists to be filed and returned to ESC have been provided to
contractor(s). For improved coordination with sharing of information/record is required

for better monitoring and implementation of Environmental Safeguards.



M/S PEL and M/S ICC were directed to take corrective actions. PEL has complied by
providing name of Environmental & Social Monitors at each subproject. Whereas, CE
(Development) MEPCO has granted approval to PEL to hire GEL as Lab for noise
measurement, water, air and soil tests as per BOQ (Copies of relevant attached for

information).

Contractor(s) (M/S PEL and M/S ICC) have been directed to start plantation to avail this
season for growth of plants and trees. They are also directed to do proper site

restoration and landscaping at each subproject site.

Concerns related to partial use of PPEs have been communicated to contractor(s) by

this office while awareness sessions are being arranged at each subproject site.

Consultation and Complaints

Environmental Management Plan & Environmental Social Complaint Register in English
and Urdu versions have already been communicated to PD (GSC) and contractor(s) are

advised to place these registers on each active subproject site.



Environmental Awareness & Trainings

Several Environmental Training sessions are being organized at each subproject site for
implementation of Environmental Management Plan. Awareness sessions with M/S

PEL, M/S ICC and subcontractor(s) have conducted for environmental awareness and

ADB’s Environmental guidelines which need be implemented on subproject sites.

Date Contents Site Participants Trainer
328;_12 ¢ EMP Implementation
09-03-16 | ® RP Implementation Mubarakpur Contractor/ | « DM(E&S)
29.03-16 | ® Compensation payment GSC staff * AM(Social)
24-05-16 | Procedure
o EMP Implementation
22-01-16 | ¢ RP Implementation Contractor/ | ¢« DM(E&S)
26-05-16 | o Compensation payment Chunnawala GSC staff * AM(Social)
procedure
¢ EMP Implementation Dharanwala Contractor/
24-01-16 |  RP Implementation Subproject GsC * DM(E&S)
27-05-16 | « Compensation payment | site staff/GSO  AM(Social)
procedure Staff
¢ EMP Implementation Faqirwali Contractor /
23-01-16 | & RP Implementation Subproject GSC » DM(E&S)
28-05-16 | o Compensation payment | S'€ staff/GSO o AM(Social)
procedure Staff
230110 | EUP moeneriion | CNO% | conac |« OMESS)
28-05-16 ‘ Site GSC staff e AM(Social)
e Compensation payment
procedure
17-02-16 | ® EMP Implementation
11-03-16 | e RP Implementation gﬂﬁ;gﬁ;g* Contractor/ | ¢ DM(E&S)
01-04-16 | « Compensation payment | gite GSC staff * AM(Social)
09-05-16 | procedure
28-03-16 | * EMP Implement?tion S.S.Din Contractor /
20-04-16 | ® RP Implementation Subproject GSC * DM(E&S)
23.05-16 | ® Compensation payment | S't€ staff/GSO o AM(Social)
procedure Staff
¢ EMP Implementation Yazman Grid
« RP Implementation Station O sso | * DM(ESS)
e Compensation payment Staff o AM(Social)
procedure




Annexes

) Photographs

Figure 1: Display of safety signs at Chunnawala Grid Station
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Figure 2: Display of safety signs at Mubarakpur Grid Station
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Work progress at Fort Abbas Gr

Figure 4:
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Figure 5:

Work progress at Chunnawala Grid Station
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Work progress at Chunnawala Grid Stat
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Annex-A
NAME OF GRID | SCOPE OF GSC
SR.NO. STATION works REMARKS / PROGRESS Division/
Contractor
132-KV Mubarak Pur with PZTXFZ gg’l\s/pé Work Completed.
1 T/Line on turnkey basis OZ-KKI/I Energized in June, 2016 (T&G)'C'
(LOT-l, New) T/Line
1526 MVA Contracts signed on 31.03.2015
X Contract Effective Date 10.08.2015
132KV Chunawala GIS PTF Bay Conmpletion Peri‘:)d 360 Days
on turnkey basis (LOT-Il Completion Date 05.08.2016
(A), New) :
Physical Progress
A. Grid Stati
2 ) CiviIUvork aHen GC
132-KV SDT Hasil Pur - 100% Switch Yard foundations completed
Chunawala T/Line on 26-KM 80% Control House Building completed
tumkey basis (LOT'"(B)’ B. Transmission Line: (10% Completed)
New) Foundations:- 87/100
Erection:- 58/100
132-KV Chak 83/12-L 2x26 MVA
Energized in 30-06- 2016 LOT-I
3 (Conv) PTF/bays GO MIS
132-KV Dharanwala 2x26 MVA ) PEL
(Conv) PTF/bays Work Completed on 21-10-2015
132-KV Fagirwali (Conv) 2x26 MVA Work Completed on 21-10-2015
PTF/bays LOT-II
132-KV Fort Abbas 2x26 MVA B T&G)'C'/
+ |(cony) PTF Ihays Work Completed on 21-10-2015 (M A F))EL
Civil Work
132-KV Shah Sadar 2%26 MVA | All Pile work of Switch Yard & Control
House Building completed.
(Conv) PTF/bays Control House Building 96%
completed
132-KV SDT Khanewal - aC/
Kassowal Circuit to Chak 30KM Energized in 30-06- 2016
M/S ICC
83/12-L
5 Physical Progress
ot Foundation:- 92/92
132-KV SDT Chishtian - 30KM Erection- 85/92 (T&G)C'/
Dharanwala Stringing:- 28/92° M/S ICC

31




5A

132-KV SDT Haroon

Physical Progress

Abad - Faqir wali 25KM Foundations: 86/87
132-KV SDT Fagirwali - )
Fort Abbas UM | Eoinatons. 1201120
Revised Route Plan & profile has
TS2KVSOT Shadan |y, | FPEVED, Touer stackingof 141 No.

Lund - Shah Sadar Din

Physical Progress
Foundations: 100/141

ADB'S FUNDING (TRANCHE - lll) SAVINGS

1x26 MVA
1 132-KV Yazman (Conv) PTF/bay
. . Rail, D/C,
2 F/F Yazman Grid Station 18KM

BER of Yazman Line submitted to
ADB on 11.05.2016.

32




(Annex-B)

Environment & Social Safequard Section
PMU MEPCO

Chief Engineer (Development)
Malik Saeed Ahmed

Manager (PS&C)
Akram Siyal

: Deputy Manager
. (Environment &
Safeguard)

Syed Asif Riaz
l

o

Assistant

Assistant
Manager (Social)

Muhammad Arif

Manager
(Environment)

Vacant
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No Objection Certificate from Punjab EPD (Annex-C)
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