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NOTES

(i) The fiscal year (FY) of the Government of the Islamic Republic of Pakistan and its
agencies ends on 30 June.
(i) In this report “$” refer to US dollars.

This social monitoring report is a document of the Borrower. The views expressed herein do not
necessarily represent those of ADB’s Board of Directors, Management, or staff, and may be
preliminary in nature.

In preparing any country program or strategy, financing any project, or by making any
designation of or reference to a particular territory or geographic area in this document, the
Asian Development Bank does not intend to make any judgments as to the legal or other status
of any territory or area.



Re: Fw: FESCO Bi-Annual Social Report Tranche-lIl _}

Jose Tiburcio Nicolas 1 Liagat Ali 24/01/2017 11:42 PM
~.. Ehtesham Z. Khattak, Zhang Lei, Muhammad Zeeshan, Ashfag
" Khokhar

Dear Liagat sb,

| have reviewed the revised internal SMR for Tranche 3 prepared by FESCO and | endorse its acceptance
by ADB and uploading on the ADB website for disclosure. Please advise us when this has been disclosed
s0 we can reflect in our records.

| noted the efforts being made to make the compensation payments on time, increase awareness of the
contractors on the safeguards requirements and engagement/communication with DPs. Please advise
FESCO to continue with such efforts and reflect progress in the subsequent monitoring reports.

I fully support the recommendations made in the report and would suggest that ask the FESCO
management to provide the needed support by the ESU to enable them to continue with the community
engagement and act on these recommendations. Recommendations related to social safeguards as
mentioned in the report are listed below:

® aggressively maintain the process of communication and consultation with community
representatives

e plan construction work of new T/lines in accordance with LARPs and DDRs to minimize the
affect of construction activities

e properly restore sites after the completion of construction activities

e timely compensate APs to avoid any hindrance and lead towards timely execution of the project

¢ strengthen the newly established Environmental & Safeguard Cell by providing requisite staff,
equipments and road worthy vehicles so that cel! could work more efficiently

e recruit/deploy the Assistant Manager for Social Safeguards, which has remained vacant since
01-09-2015

Regards,

Tito S. Nicolas

Senior Social Develocpment Specialist (Safeguards)
Pakistan Resident Mission

North Wing Level 8, Serena Office Complex
Khayaban-e-Suhrawardy, G-5, Islamabad, Pakistan
email: jnicolas@adb.org

+92 51 2600351-69/ 208 7300 ext 219

+92 305 9419662 (mobile)

Liagat Ali Dear Tito: The revised/updated, after incorporati... 24/01/2017 01:51:06 PM

From: Liagat Ali/PRM/ADB



To: Jose Tiburcio Nicolas/CWRD/ADB@ADB

Cc Zhang Lei’fCWRD/ADB@ADB, Ehtesham Z. Khattak/PRM/ADB@ADB

Date: 24/01/2017 01:51 PM

Subject: Fw: Bi-Annua! Social Beport Tranche-lll e
Dear Tito;

The revised/updated, after incorporation of your comments, received by FESCO is attached below for your
review and further comments, if any.

Regards,

Liagat Ali, Project Analyst, Pakistan Resident Mission

Level 8, North, Serena Office Complex, G-5, Islamabad/Pakistan

Tele: (92-51) 2600351-69/2087210 Fax: (92-51) 2600365-66/2087397-98
email: lali@adb.org.

From: Muhammad Sharif <dmessharifmalik@yahoo.com>

To: “ayazasif.consultant@adb.org” <ayazasif.consultant@adb.org>

Ce: “inicolas@adb.org" <jnicolas@adb.org>, Muazzam Mukhtar <muazzam@egcpakistan.com>,
Liagat Ali <lali@adb.org>

Date: 24/01/2017 01:26 PM

Subject: Bi-Annual Social Report Tranche-Il}

Dear Sir, AOA

As per guidelines imparted by Tito S. Nicolas & Your E-Mail, | have revised the subject Bi-Annual and
requested Sociologist of FMC Lahore for review.

FMC Sociologist reviewed the report and ask to submit the report of ADB which is enclosed for your
further necessary action

Regards

Muhammad Sharif |

1.0 Revised Social Sageguard T-3  reviewed FMC 2016 .docx
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FAISALABAD ELECTRIC SUPPLY COMPANY (FESCO)

SOCIAL SAFEGURAD MONITORING REPORT
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NAME OF PROJECT:

ASIAN DEVELOPMENT BANK PDEP-MFF
(Power Distribution Enhancement Investment Program-Multi
Tranche Financing Facility {Tranche-3)

Office of the Chief Engineer (Development)
PMU (Project Management Unit) FESCO
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ABBREVIATIONS

ADB Asian Development Bank

DISCO Distribution Company

EPA Environmental Protection Agency

EIA Environment Impact Assessment

EMMP Environmental Management & Monitoring Plan
FESCO Faisalabad Electric Supply Company

GOP Government of Pakistan

GSC Grid Station Construction (Department)

GSO Grid Station Operation (Department)

GWh Gega Watt Hour

IEE Initial Environmental Examination

Km Kilometer |

KV Kilo Volts

KWh Kilo watt hour

LAA Land Acquisition Act (of 1984)

LARP Land Acquisition and Resettlement Plan

LARF Land Acquisition and Résettlement Framework
Leq Equivalent sound pressure level

MVA Mega Volt Ampere

MW Mega Watts

NTDC National Transmission & Distribution Company
NIBGE National Institute of Biotechnology & Genetic Engineering
NEQS National Environmental Quality Standards

PB Chemical Symbol for Element Lead

PEPCO Pakistan Electric Power Company

PCB Poly Chlorinated Biphenyl

PEPA Punjab Environmental Protection Agency
PEPAct Pakistan Environment Protection Act 1997 (as regulated and amended)
PMU Project Management FESCO

ROW Right of Way

STG Secondary Transmission & Grid

TDS Total Dissolved Solid

WAPDA Water & Power Development Authority
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Definition of Terms

Affected Person
(Household)
Compensation

Expropriation

Eminent domain
Entitlement

Host population
Income restoration

Involuntary resettlement
Relocation

Rehabilitation
Replacement rates

Resettlement effect

Resettlement plan

Social Preparation

Usufruct

Peoples (households) affected by project related changes in use
of land, water or other natural resources

Money or payment in kind to which the people affected are
entitled in order to replace the lost asset, resource or income
Government’s action in taking or modifying property rights in
the exercise of sovereignty

Regulatory measure by government to obtain land

Range of measures comprising compensation, income
restoration, transfer assistance, income substitution, and
relocation which are due to affected people, depending on the
nature of their losses, to restore their economic and social base
Community residing in or near the area to which affected people
are to be relocated

Reestablishing income sources and livelihoods of people
affected

Development project results in unavoidable resettlement losses,
that people affected have no option but to rebuild their lives,
incomes and asset bases elsewhere

Rebuilding housing, assets, including productive land, and
public infrastructure in another location

Re-establishing incomes, livelihoods, living, and social systems
Cost of replacing lost assets and incomes, including cost of
transactions R

Loss of physical and non-physical assets, including homes,
communities, productive land, income-earning assets and
sources, subsistence, resources, cultural sites, social structures,

networks and ties, cultural identity, and mutual help
mechanisms

A time-bound action plan with budget setting out resettlement
strategy, objectives, entitlement, actions, responsibilities,

monitoring and evaluation

Process of consultation with affected people undertaken before
key resettlement decisions are made, to build their capacity to
deal with resettlement

The right to use and profit from land belonging to others or to a
larger entity, e.g., to a tribe, community or collective
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1.
A.

Vi.

vii.

viil.

Xi.

BASIC DATA

ADB Loan No.

Project Title

Borrower

Executing Agency

Implementing Agency

Total Project Cost

Loan Approval Date

Loan Signing Date

Date of Effectiveness

Date of Closing

i) Original

i) Revised

Date of Physical Completion
i) Original

ii) Revised

Date of Last ADB Review Mission

INTRODUCTION AND BACKGROUND OF THE PROJECT

2972-PAK

Power Distribution Enhancement
Investment Project Tranche Ili

Islamic Republic of Pakistan

Pakistan Electric Power Company
(PEPCO)

Faisalabad Electric Supply Company
Ltd. (FESCO)

US $ 24.11 Million

September 09, 2013

December 10, 2013

Dece;"nber 2016

31-01-2018

30-11-2016
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2. FESCO INTRODUCTION
1. Faisalabad Electric Supply Company Ltd. (FESCO) is a Public Limited Utility

Company, established in 1998 under Companies Ordinance 1984 as result of
WAPDA restructuring and is responsible for distribution of Electric Power within
its territorial jurisdiction and presently serving approximately 3.63 Million
Customers (Domestic, Commercial, Agricultural, Industrial and others) in the
eight (08) districts of Province Punjab (Faisalabad, Toba Tek Singh, Jhang ,
Chiniot , Bhakkar, Sargodha , Khushab & Mianwalii ). Location map of FESCO
is appended at Figure 1.1. The key Technical Data of FESCO’'s System is as
under:
Table 1.1:- FESCQO’s Technical Data

1. Area Jurisdiction Sqg. Km 44 247
2. 132 KV Grid Station No 65
3. 66 KV Grid Station No 21
4. Private Grid Stations No 18
5. Peak load demand (June 30,2016) Mw 3,056
6. Units Purchased Upto November_:2016 MLN Units 5,547.71
7. Units Sold Upto November 2016 MLN Units 5,148.87
8. Technical & Distribution losses Percentage 7.73
9. Transmission Lines 132 KV Km 2,242
10. Transmission Lines 66KV Km 1,283
11. HT Line Km 39,346
12. LT Line Km 26,346
13. HT line Feeders Nos 650
14, Domestic consumption Upto Nov:- 2016  Million Unit 2,788
15. Domestic consumers No. 3,178,615
16. g)oczrg]mercial consumption Upto Nov:- Million Unit 290.54
17. Commercial consumers 3 No. 359,513
18. Industrial consumption Upto Nov:-- 2016  Million Unit 1505.84
19. Industrial Consumers No. 48,662
20. é\ogrécultural consumption Uupto Nov:- Million Unit 298.38
1
21. Agricultural consumers No. 40,343
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3. BRIEF DETAIL OF PROJECT

2. The conditions of the power transmission system in Pakistan (FESCO too) are
inadequate to meet rapidly growing demand for electrical power. This situation
limits national development and economic growth. To cope with the constraints,
the existing power transmission infrastructure has to be improved, expanded and
upgraded. The overall contribution of power infrastructure also requires
institutional arrangements and capacity that support strategic management of the
sector, and planning and managemeht of investments. Overall the proposed
Power Distribution Enhancement Investment Programme-Multi-Tranche
Financing Facility (PDEMFF) has been designed to address both investment and
institutional aspects in the electrical power sector. Basic data of the Tranche -l
Project is given in section 1.

4, OBJECTIVES OF PROJECT

3. The overarching objectives of “Power Distribution Enhancement Investment
Program Tranche-3" subproject are to increase the efficiency, reliability and
quality of electric supply. The project aims to achieve:-

e Strengthening of electricity transmission network to reduces bottle necks and
improves system reliability or quality.

e Strengthening electricity distribution network to reduce losses and
improvement in supply.

* To upgrade the existing power infrastructure.

¢ Objectives will be achieved by' extension/augmentation of grid station,
provision of capacitors, 11kv incoming/outgoing couplers, circuit barkers &
other relevant electric equipment.

8 l Internal Social Monitoring T-111 ending December 2016
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5.

4.

SCOPE OF WORK
During the entire duration of the loan period, construction of two (02) new Grid

Stations at the locations of City Grid Faisalabad near Jhal Khanuana and
Shahbaz Khel Mianwali, Conversion of four (04) number 66Kv existing Grid
Stations (18-Hazari, GM Raja , Rakh Dagran & Kalabagh) into 132Kv and 05
new 132Kv Transmission Line (D/C & SDT) covering 109.25 km (total length) are
proposed to be executed under Power Distribution Enhancement Investment
Project (PDEIP) — Tranche-3" on Turn Key Basis. Tranche-3 FESCO
Subprojects consist of:

Sr. Category of Project . Location

No

1. Construction of 132 KV Grid | i. GIS Grid Station Faisalabad City, near
Stations Jhal Khanuana Faisalabad

ii. AlS Grid Station Shahbaz Khel
District Mianwali

2. Conversion of Existing 66 i. 18-Hazari (District Jhang)

KV to 132 KV Grid Stations | ii. Garh Maharaja (District Jhang)

| lii. Rakh Dagran (District Bhakkar)
iV. Kala Bagh (District Mianwali)

3. Construction of New 132 i. 4853 Km Double Circuit (DC) 132Kv

KV Transmission Lines Transmission Line (T/L) from 220 KV
Grid Station TT Singh to 132 KV Grid
Station Havelli Bahadar (HB) Shah

ii. 21.10 Km D/C 132 KV T/Line from
HB Shah Grid Station to 18- Hazari
Grid Station

ii. 35.22Km SDT 132 KV T/Line from
18- Hazari Grid Station to GM Raja
Grid Station ,

iv. 1.35 km D/C 132 KV T/Line from

- Piplan Bhakkar In & Out Rakh

~~ Dagran

1'v. 3.1 Km D/C 132 KV T/Line from

Jinnah Hydropower-220 KV Daud

Khel In & Cut Kala Bagh

Proposed Multi Financing Facility (MFF):Under ADB Loan 2972-PAK Tranche-lIl,
has been designed to address both investment and institutional aspects of
Electric Power Sector. Envisaged Development objectives will be fully achieved
after the completion of the proposed sub-projects.
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6.

6.1

DESCRIPTION OF WORK
The Power Distribution System of FESCO network is generally heavily loaded

resulting in low voltage, high distribution losses and high rate of transformer
failure. The quality of the power supply to the consumers particularly at the tail
end of the feeders is relatively poor. The reasons for high distribution transformer
failure include over loading due to increasing number of consumers and
electricity demand. The lengthy feeders particularly, in the rural areas, are also a
reason for high distribution losses and low voltage. In order to solve above
problems, power distribution system needs strengthening by construction of new
grid stations, conversion of 66 KV existing Grid Stations to 132 Kv status and
construction of 132 KV Transmission lines. Tranche-lll under ADB loan proceeds
is designed for this purpose. ‘

CONSTRUCTION OF NEW SUBSTATIONS

Construction of 132KV Grid Station at Faisalabad City, near Jhal Khanuana
Faisalabad

In Faisalabad City Area, 132Kv Grid Stations (a) Nishatabad (b) Old Thermal
Power Station and (c) Factory Area (d) Sammundri Road are operational. In this
area, many residential colonies/commercial areas have been developed.
Industrial Units (mostly the Textile oriented) are erected. As such, power supply
demand is increasing day by day. Power Transformers installed at
aforementioned Grid Stations are overloaded and have no provision for future
development. If above mentioned Grid Stations fail to transmit the load, a vast
area shall suffer from power outage, as has happened frequently in the past.

To overcome this situation, construction of a New Grid Station in the vicinity of
WASA Compound is proposed. Railway line and adjoining Canal Bank (Rakh
Branch) and Sammundri Road/Khalil Ahmad Naintee Lal Wala Road will provide
a special corridor for outgoing feeders. Govt of Punjab had agreed to sell the
premises measuring to about 09-Kanals,10 Marlas & 88Sq.ft @ Rs.2,200,000/-
per marla plus 10% surcharge(@ Rs.220,000 on account of sale by private treaty
in favor of FESCO. Board of Revenue Lahore issued a Demand Notice. After the
due approval of BOD FESCO during its meeting dated 16-06-2016, a
purchase/payment proceeds was processed. Accordingly payment has been
made to Govt of Punjab through counterpart funding. After due payment, the
land has been transferred to FESCO. With the execution of this subproject, no
one will be disturbed; as such no LARP is prepared and implemented for this
sub-project.
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B.

9.

10.

Construction of 132Kv Grid Station at Shahbaz Khel District Mianwali

In the Tehsil of District Mianwali, there is only one 132Kv Grid Station on
Rawalpindi Road Mianwali, which remains overloaded. If grid station fails to
transmit the load, the entire tehsil will suffer a power outage. The locali
community demonstrated frequently against power failures and many casualties
were recorded in the recent past. Moreover, there is strategic point in the city i.e.
PAF Base which warrants reliable power supply source.

To overcome this situation, construction of a new 132Kv Grid Station in Shahbaz
Khel Colony FESCO at Bannu- Esa Khel Road is proposed. No Land Acquisition
will be involved for proposed construction as sufficient land is available for new
Grid Station within walled boundary of Shahbaz Khel Colony, Mianwali. As such
no LARP is prepared and implemented for this sub-project.

6.2 CONVERSION OF SUBSTATIONS AND CONSTRUCTION OF

11.

12.

TRANSMISSION LINES SUBPROJECTS

A. Conversion of Existing 18-Hazari & Garh Maharaja and & Construction of D/C
132Kv T/Line from 220 KV Toba Tek Singh to Garh Maharaja

Power supply source for right side of Chenab River from Kot Shakir to Ahmad
Pur Sial being southwestern part of FESCO territory, is through 66KV
Transmission Line emanating from Choubara MEPCO. Three 66Kv FESCO's
Grid Stations i.e. Ahmad Pur Sial, Garh Maharaja & 18-Hazari are fed through
this 66KV Transmission Line. These 66Kv Grid Stations feed Electric Power
Supply to 120km x 30Km wide strip on right side of River Chenab downstream of
Trimmu Barrage. These Grid Stations are overloaded beyond their designed
capacity. As such there is no chance of further development in the area due to
overloading of distribution system. Peoples of the area demonstrated several
time against the overloading of distribution system and requested to provide the
independent power supply other than MEPCO because they are prone to forced
load shedding.

There is no independent source of supply in the area except a proposed
Transmission Line from 220 KV Grid Toba Tek Singh. Under Tranche-3, FESCO
has proposed construction of 132 KV Transmission Lines (i) From 220 KV Grid
Station Toba Tek Singh to Haveli Bahadar Shah (48.53 Km)(Package 4) (ii)
Haveli Bahadar Shah to 66Kv Grid 18-Hazari (21.10Km) (Package 3) (iii)) 66 KV
Grid 18-Hazari to 66 KV Grid Garh Maharaja (35.22 km) (Package 3). These
Transmission Lines are included in Package-4 & Package 3 of Tranche-Il.
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13.

14.

15.

16.

Aforementioned Transmission Lines are under different phase of executions.
Crop Compensation in respect of Foundations & Erections has mostly been
made to Affected Persons (AP) and aésessment has been made for stringing
works. Upon completion of Payment Activities, Draft LARP will be updated as per
actual and will be sent to ADB for appfoVaI.

Conversions of 66 KV 18-Hazari & Garh Mahraja to the level of 132 KV have
been included in Package 2 Tranche-lll and are under different phases of
implementation. Conversion works are being carried out within walled boundaries
of existing grid stations and no one is affected due to execution of subprojects.
As such no LARP was prepared and implemented. DDR for the Conversion Grid
Station has already been prepared and sent to ADB

Conversion of Existing Rakh Dagran (Tehsil Darya Khan District Bhakkar) DGS from 66 KV
to 132Kv DGS & Construction of 1.3 km D/C 132Kv T/Line from Piplan Bhakkar In & Qut
Rakh Dagran

Existing Grid Station Rakh Dagran District Bhakkar being 66 Kv System, is over
loaded. To overcome over loading position, Conversion of 66Kv Existing Grid
Station Rakh Dagran (Tehsil Darya Khan District Bhakkar) into 132Kv Grid
Station & Construction of 1.35 km Double Circuit 132Kv Transmission Line from
132 KV Piplan Bhakkar Line . In & Out feed for Rakh Dagran Grid station, is
included in the PDEMFF, Tranche-lll. The scope of work involves the installation
of power transformers of higher capacity i.e. 20/26MVA & 10/13MVA along with
appurtenant structure. Conversion of this Grid Station is included in Package 2
Tranche-Ill subproject which is under execution. The subproject works are to be
carried out within walled boundary of existing grid stations which has ample
space for the new transformers bay and associated equipment. Therefore no
additional land will be required for the conversion of existing grid stations. As
such no LARP is prepared and implemented for conversion sub-project. DDR for
the Conversion Grid Station has already been prepared and sent to ADB

To feed Rakh Dagran Grid Station, 1.3 Km long 132 KV Transmission Line has
been constructed under Package 3 Tranche-lll. Crop Compensation for
foundation, erection & stringing has been assessed and payment will be made
shortly. After making payment to Affected Persons (AP), Draft LARP will be
updated as per actual. -
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C.

17.

18.

Conversion of Existing Kala Bagh DGS from 66 KV to 132KV DGS & Construction of 2.9Km
D/C 132Ky TiLine from Jinnah Hydropower-220Kv Daud Khel In & Qut Kala Bagh

Existing Kalabagh being 66Kv System is overloaded. To overcome over loading
position , conversion of 66Kv Existing Grid Station Kala Bagh into 132Kv Grid
Station & Construction of 3.5 km long Double Circuit 132Kv Transmission Line
from Jinnah Hydropower 220Kv Daud Khel in & out Kala Bagh is included in the
PDEMFF, Tranche-lll. The scope of work involves Power Transformers of higher
capacity i.e. 20/26MVA & 10/13MVA along with appurtenant structure is to be
added at grid stations. The subproject works are to be carried out within walled
boundary of existing grid stations which has ample space for the new
transformers bay and associated equipment. Therefore no additional land will be
required for the conversion of existing grid stations. As such no LARP is
prepared and implemented for conversion sub-project & DDR for the Conversion
Grid Station has already been prepared and sent to ADB.

To feed Kalabagh Grid Station, 3.5 Km long 132 KV Transmission Line has been
constructed under Package 3 Tranche-lll. Crop Compensation for foundation &
erection has been made to affected bersons while for & stringing assessment
has been made and payment will be made shortly. After making payment to
Affected Persons (AP), Draft LARP will be updated as per actual.
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7. PRESENT STATUS/PROGRESS OF WORK
7.1 Procurement of Works
19. Project components are divided into four contract package which are proposed to
be executed through Turn Key Projects. The detail of which is as under:-
TRANCHE-III SCOPE OF WORK AND STATUS OF PROCUREMENT
} Packa | Contract Description Name of | Effective | Completi Remarks
| ge No No Contract Date on
; or Period
| 1 ADB- [ll- | Constructi GIS M/S 28-03-16 | 27-3-17 | No LARP
01-2013 | on of Grid | Faisalabad | FEPEC- prepared and
Station s AlS CCCE- implemented
Shahbaz Sieyuan
Khel JV
2 ADB- lll- | Conversio | 18-Hazari M/S 14-9-16 13-9-17 | No LARP
02-2013 | nofB6 KV | GMRaja Pinggao prepared and
To 132 KV Rakh Group implemented
Status Dagran
Kalabagh
3 ADB- lll- | Constructi | HB Shah to M/S 24-3-15 | 27-11-16 | Most of Crop
03-2013 on of New | 18-Hazari | POTENTI (extended) | Compensation
132 KV (21.10 Km) | AL TBEA Further i for Foundation &
T/Lines JV EOT in Erection has
Lahore Pipe Line | been made to
AP
18-Hazari to Most of Crop
GM Raja Compensation
(35.22 Km) for Foundation &
Erection has
been made to
AP
Feed for Crop
Rakh Compensation
Dagran assessed
(1.35 Km)
Feed for Compensation
Kalabgh payment for
(3.10Km) foundation and
stringing made
4 ADB-T-Ill- | Constructi 220 KV M/SICC | 22-4-15 | 21-04-16 { Most of Crop
04-2013 on of New | Toba Tek (Pwt) (EOT in | Compensation
132 KV T/ | Singhto HB | Limited pipe line) | for Foundation &
Line Shah Lahore Erection has
(48.53Km) been made to
AP
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7.2 Present Status/Progress of Work

20.

Package wise progress of work is as under :
Package 1:- Construction of GIS Grid Station Faisalabad

Contractor M/S FEPEC-CCCE-Sieyuan JV has carried soil investigations, being
a Turnkey Contract , Contractor had prepared the Construction Drawings which
has been approved by FESCO. GIS Hall , Double Storey Control House
Building (CHB) , triple Storey Flats had been completed upto roof level.
Finishing works & flooring of aforementioned structures is under progress.
Relevant Foundations of equipment including Gantry, Transformer Foundation
are being taken. Procurement of GIS Equipment & Power Transformers is under
process which will be erected on the arrival of the same on the constructed
foundations. Construction of GIS Grid Station is being taken up within walled
boundaries of FESCO'’s own land. No one is affected due to execution of these
works; as such no LARP was prepared and implemented.

ii. Package 1:- Construction of AIS Gfid Station éhahbaz Khel Mianwali

21.

Contractor has arranged Soil Investigation on both the sites and on the basis of
soil investigation, prepared the GLOs, Construction Drawings. Construction
Drawings of Civil Works has been approved by Chief Engineer Development
FESCO. At AlS Grid Station Shahbaz Khel Mianwali , Control House Building ,
Boundary Wall , Approach Road and other appurtenant foundations like
Transformer Bays, Gantry , CT/PT & Lightening Arrestors has been
completed. Procured Structures has been erected. Procurement of AIS
Equipment & Power Transformers is under process which will be erected on the
arrival of the same on the constructed foundations. Construction of AIS Grid
Station is being taken up within walled boundaries of FESCO’s own premises.
No one is affected due to execution of these works, as such no LARP was
prepared and implemented.

lii. Package 2:- Conversion of Four (04) No. Existing 66 KV to 132 KV Grid

22.

23.

Stations i.e 18-Hazari, GM Raja, Rakh Dagran & Kalabagh

Contract Agreement for conversion of fo'Ur (04) No existing 66 KV to the level of
132 KV has been signed with M/S Pingbao Group on May 24, 2016. Approved
GLO has been handed over to Contractor. FESCO had arranged the approval of
Civil Drawing from Design NTDC. Design Data of Electrical Equipment has been
approved by Design NTDC.

Contractor had taken up the Civil Works construction activities at all sites.
Contractor Camp and offices has been established all sites. Construction of
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Control House Buildings (CHBs), and other appurtenant foundations like
Transformer Bays, Gantry, CT/PT & Lightening Arrestors are under different
stages of completion. Conversion works are being executed within walled
boundaries of existing 66 KV grid stations. No one will be disturbed; as such no
LARP is required.

iv. Package 3:-Construction of Four (04) No 56. Km New 132 KV
Transmission Lines

24. Contract for construction of following four (04) No 132 Transmission Lines has
been awarded to Ms POTENTIAL TBEA JN with an effective date of
24-03-2015 :-

I. 1.35 km D/C 132 KV T/Line from Plpian Bhakkar In & Out Rakh Dagran
Il. 3.10 Km D/C 132 KV T/Line from Jinnah Hydropower-220 KV Daud Khel In
& Out Kala Bagh
. 21.10 Km D/C 132 KV T/Line from Havelll Bahadar Shah Grid Station to 18-
Hazari DGS,
IV. 35.22 Km D/C 132 KV T/Line from 18 Hazari Grid Station to GM Raja Grid
Station

25. Rout Plan & Profile of all T/Lines have been approved by NTDC and handed
over to Contractor for implementation. Contractor M/S POTENTIAL —TBEA J/V
had carried pre construction survey, Field Stacking /spotting. Soil Investigation
for foundation has been carried out by the contractor for T/Lines and design of
foundation has been approved Design NTDC.

26. Status of completion of above transmission lines is as under -

Sr. | Description Tower Total Stringing Payment Payment in
No Foundation | Towers Made Process
Erected
1 HB Shah to 89/94 77/94 | 1565/21.10 | 1,179,411 1,090,579
18-Hazari
(21.10 Km)
94 Towers
2 | 18-Hazarito 142/142 138/142 | 32.54/35.22 | 4,284,317 0
GM Raja :
(35.22 Km)
142 Towers
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3 Feed for 4/4 4/4 1.3/1.3 127,575
Rakh
Dagran
(1.35 Km)
4 Towers

4 Feed for 14/14 14/14 3.1/3.1 154,410
Kalabgh
(3.10Km)
14 towers

Total 249/254 233/254 | 52.59/60.72 | 5,536,928 1,260,365

27. Above payments has been made to affected persons (APs) in presence of
Additional Chief Engineer E&S PMU FESCO Faisalabad through proper
verification and record of Payment to this effect is maintained in PMU. M/s
SMEC FMC Lahore during their external monitoring visits from
December 26, 2016 to January 03, 2017 exercised spot checking by making
interviews with AP and calling the APs on Cell Phones from the record
maintained by PMU. After due payments as per actual route, Land Acquisition
and Resettlement Plan (LARP) will be updated.

28. PMU FESCO has launched the Social Awareness Campaign in the area ,
distributed leaflets/broachers among the stakeholders. Social and Environmental
Team of M/S SMEC also visited below mentioned sites during social awareness
campaign.

29. Contracter M/S POTENTIAL TBEA JV Lahore was asked to make sure the
provision of all relevant documents at site and all requirement laid in contract
agreement must be fully implement.

o Contractor was also asked to make sure the use of all safety gadgets/PPEs.
They were also instructed to take into the account of local norms and values.

» Contractor has been provided, Summary of LARP, complaint register both in
English and Urdu. He has also been provided public awareness
material/literature and format of information for the disclosure at project site.

¢ For the public awareness summary of LARP and some basic questions related to
the project impacts, process and methodology of crops compensation and
rehabilitation program for the project had been discussed with the Affected
Persons during public consultation
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v. Package 4:- Construction of Ore (01) No 48.53 Km New 132 KV
Transmission Line from 220 Kv Grid Station Toba Tek Singh to Haveli
Bahadar Shah District Jhang ‘

30. Contract on Turn Key basis for construction of 48.53 Km 132 KV D/C from 220

31.

KV Grid Station Toba Tek Singh to HB Shah has been awarded to M/S ICC
Lahore with an effective date of April 22, 2015. Rout Plan & Profile of all T/Lines
have been approved by NTDC and handed over to Contractor for
implementation. Contractor M/S ICC Lahore had carried pre construction
survey, Field Stacking /spotting. Soil Investigation for foundation has been
carried out by the contractor for T/Lines and design of foundation has been
approved Design NTDC.

PMU FESCO has launched the Social Awareness Campaign in the area |,
distributed leaflets/broachers among thé stakeholders. Social and Environmental
Team of M/S SMEC also visited below mentioned sites during social awareness
campaign.

32. Status of completion of above transmission lines is as under :

Sr. | Description Tower Total | Stringing Payment Payment in
No Foundation | Towers Made Process
Erected
1 220 KV 221226 213/226 | 39.8/48.53 4,822,730 1,175,770
G/Station
TT Singh to
HB

(48.53 Km)

226 Towers
Total 221/226 213/226 | 39.8/48.53 4,822,730 1,175,770

33. Above payments has been made to affected persons (APs) in presence of
Additional Chief Engineer

verification and
SMEC FMC Lahore during

their .

external

monitoring

visits

E&S PMU FESCO Faisalabad through proper
record of Payment to this effect is maintained in PMU. M/s

from

December 26, 2016 to January 03, 2017 exercised spot checking by making
interviews with AP and calling the APs on Cell Phones from the record
maintained by PMU. After due payments as per actual route, Land Acquisition
and Resettlement Plan (LARP) will be updated.
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34.

35.

Contractor M/s [ICC Pvt Lahore was asked to make sure the provision of all
relevant documents at site and all requirement laid in contract agreement must
be fully implement. .

Contractor was also asked to make sure the use of all safety gadgets/PPEs.
They were also instructed to take into the account of local norms and values.

Contractor has been provided Summary of LARP, complaint register both in
English and Urdu. He has also been provided public awareness
material/literature and format of information for the disclosure at project site.

For the public awareness summary of LARP and some basic questions related to
the project impacts, process and methodology of crops compensation and
rehabilitation program for the project had been discussed with the Affected
Persons during public consultation

After due payments as per actual routes, Land Acquisition and Resettlement
Plan (LARP) will be updated.
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8. Provisions of Land Acquisition & Resettlement Plan (LARP)

36. 132 KV GIS Faisalabad City Grid Station is proposed to be constructed on Govt
land . Punjab Revenue Department issued demand notice. Purchase proceeds
have been approved by BOD FESCO in its meeting dated 16-06-2015. Payment
is being made to Revenue Department in June 2015 and accordingly possession
will taken. With the execution of this subproject , no one will be disturbed.

37. 132 KV AIS Shahbaz Khel Mianwali is proposed to be constructed within walled
boundary of FESCO Shahbaz Khel Colony Mianwali. Premises are owned by
FESCO.

38. Conversion of 66 KV existing grid stations of 18-Hazari (District Jhang) , Garh
Maharaja (District Jhang) , Rakh Dagran (District Bhakkar) & Kala Bagh (District
Mianwali) . No one will be disturbed due to execution of these subprojects.

39. Almost all the transmission lines of tranche-3 are proposed to pass through rural
area, away from settlement, Schools, Hospitals and Mosques. On the basis of
Reconnaissance Survey carried out in September to October 2012, Land
Acquisition and Resettlement Plans (LARPs) with following description had been
prepared and got concurrence of funding agencies. Below mentioned data will be
updated as per actual. Details of LARPs prepared on the data of October 2012
is as under:- o

Sr. | Descriptionof | Leng | Tota | Total House | TiLine No of Trees | Katcha | Cost of
No 132 KV thof | | | Villages | Hold | Corridor House | LARP
Transmission | T/IL | Tow (DHs) | Area
Lines ers Wood | Fruit
Km No No No Hectors | No No No Rs.
o Million
1| D/C TIL from 4853 | 226 9| 180 132 283 82 4 25.42
220 KV Grid
Station Toba Tek
Singh to H. B.
Shah
2| D/ICT/L L from 21.1 94 4 99 45 120 83 0 9.03
H.B Shah to 18-
Hazari
3| S/CT/Lfrom18- | 3522 | 142 7 150 101 136 | 137 3 19.07
Hazari to GM ‘
Raja
4| D/ICT/L from 1.35 04 1 10 7 18 a 1 0.91
Piplan Bhakkar .
T/ Line (In & Out
Rakh Dagran)
5| D/CTIL from 3.1 14 1 18 11 15 15 1 2171
Jinah {In & out ‘ ‘
Kalabagh)
Total 109.2 | 480 22 457 296 | 572 | 297 9 56.601
5
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40. Detail of Payment made to affected persons (AP) is placed at annexes A to G
of this report having following brief description:-
Sr. Annex Pack | Name of T/L qundatibn Payment | Erection Stringing
‘ No age Made Pipe Made Pipe Line Pipe Line
Line
‘ 1 A&B 4 220KV to HB | 3,043,281 1,779,449 | 1,175,770
Shah
‘ 2 C&D 3 GM Rajato 18- | 2,085,745 2,198,572
Hazari
3 E 3 18-Hazari to | 1,179,411 1,090,579
HB Shah
4 F 3 Feed for Rakh 33,165 30,750 51,496
Dagran
5 G 3 Feed for Kala | 73,200 54,375
Bagh
Total 6,381,637 | 33,165 | 4,032,396 | 2,297,009 | 51,496
Total Payment Made 10,414,033
Total Payment in Pipe Line 2,381,760
Grand Total 12,795,793
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9.

Institutional Arrangement & Environmental and Social Safeguard Cell
41. To effectively plan, execute and monitor the Power Distribution Enhancement

Investment Program , a Project Management Unit (PMU) has been established in
FESCO under Chief Engineer (Development) comprising of five sections i.e. (i)
Planning, Scheduling & Coordination (PS&C),(ii) Procurement, (iii) Project
Financing (PF), (iv) Grid System Construction (GSC) and (v) Environment &
Social Safeguard (E&SS).

42.The key objectives of E&SS Cell PMU FESCO are as under:

To identify and document all applicable environmental, social laws and other
relevant requirements (ADB Involuntary policy and guidelines, international
treaties/ laws etc).

Preparation and implementation of Environmental Management and
Monitoring Plan (EMMP).

Ensure all project activities to be carried out/ executed without superseding
Health and Safety of employees, local community and contractor staff.

Create environmental and social awareness among all project key
stakeholders (GSC, Procurement & Contractor staff).

Effectively contribute towards “better environmental and social compliance.”
Launching Social Awareness campaign for Power Distribution
Enhancement Investment Program (PDEIP)

Preparation of Draft Land Acquisition Resettlement Plan (LARP) ,
arranging review of FMC Consultant and approval of ADB thereof.
Implementation of LARP including Assessment of damages ,arranging
payment to Affected Persons

Preparation of updated Land Acquisition Resettlement Plan (LARP) ,
arranging review of FMC Consultant and approval of ADB thereof.
Preparation of Due Diligence Reports (DDR) for the subprojects
involving Extension & Augmentation which are proposed to be carried
out within walled boundaries of existing grid stations and arranging
review of FMC Consultant and ADB thereof.

43. Apart from E&SS Cell PMU FESCO , Revenue Staff of GSC under PMU
FESCO including Assistant Land Acquisition Officer, Qanoogo & Patwari
are deputed for assessment, preparation of Compensation Payment &
disbursement of compensation to Affected Person.

44 Presently activites of E&S Cell are being supervised by Additional Chief
Engineer Environment & Social Safeguard. Mr. Yasir Iftkhar while working as
Assistant Director Environment in E&S Cell has been promoted as Senior
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Engineer and relieved from PMU on 11-8-2016. As such post of Assistant
Manager Environment is vacant since 11-08-2016.

45. On the advice of ADB, BOD FESCO in'its 131%' /19" meeting held on  22-10-
2014 has approved the appointment ‘of Mr. Muhammad Saleem Sociologist
having 26 year experience in social sector. Mr. Muhammad Saleem was engaged
as Social Safeguard Expert on 8 months contract basis, vide o/o No 16529/A-13
/E&S dated 01-01-2015. However Mr. Muhammad Saleem resigned from the
services of Social Safeguard Expert w.e.f 31-08-2015. As such post of Assistant
Manager Environment is lying vacant since 01-09-2015.

46. For recruitment of Assistant Manager Environment & Assistant Manager Social
Safeguard from market, FESCO has taken up the case with Ministry of Water &
Power Islamabad for granting NOC.
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10.

47.

48.

EFFECTS OF PROPOSED WORKS ON COMMUNITY & ENVIRONMENTS

No Land Acquisition and Resettlement Plans (LARPs) are involved for
construction of new grid stations and conversion of existing grid stations.
However for construction of Transmission Lines, LARPs has already been
prepared. As theses works are to be executed on Turn Key Basis, contractor
have prepare rout plan and arranged its approval from Design NTDC and
thereafter the Employer. After execution of works as per approval of route plan
and design, already prepared LARPs will be updated as per actual accordingly.
Following considerations were checked during appraisal of the project: -
Proposed areas of work are not in environmentally sensitive area.

No Reserved or Protected Forest areas exist in the vicinity / proximity of
existing/new Grid Stations/132 KV Transmission Lines.

There are no wetlands & estuaries near to Grid Stations sites and proposed
Transmission Lines.

Proposed works have minimal effects on Water Quality & Ambient Air quality &
Noise naissance. .

In view of modified nature of the habitats, there exists no environmental hot
spot.

Projects sites are not in modified flood plains

No blasting is carried out during project execution

No hospital & school are located within the vicinity of proposed existing grid
stations ‘

No soil erosion is expected during execution

Public Awareness & Consultation Campaign already launched, reveals the
positive gesture of interviewed public.
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11.

Grievance Redress Mechanism
49.In order to receive and facilitate the resolution of affected peoples’ concerns,

complaints, and grievances about the project's environmental/social performance
an Environmental Grievance Redress Mechanism (GRM) was established for the
sub-projects. The mechanism has to be used for addressing any complaints that
arise during the implementation of projects. In addition, the GRM includes a
proactive component whereby at the commencement of construction of each
project (prior to mobilization) the community was formally informed about project
implementation details by Environment & Social Safeguard Cell FESCO,
regarding designs, scheduled activities, access, constraints etc. so that all
necessary project information are communicated effectively to the community and
their immediate concerns can be addressed. This proactive approach with
communities was pursued throughout the implementation of each project.

50.The GRM addresses the affected people's concerns and complaints proactively
and promptly, using an understandable and transparent process that is gender
responsive, culturally appropriate, and readily accessible to all segments of the
affected people at no costs. The mechanism will not impede the access to the
Country’s judicial or administrative remedies.

11.1 Redress Committee, Focal Pomts Complaints Reporting, Recording
and Monitoring

51.The Grievance Redress Mechanism (GRM), has been established in FESCO
comprising of following:-
i. Project Director GSC
ii. Director E&S
ii.  Contractor Representative
iv. ALO/Qanoogo
v.  Community Representative
52.E&SS Cell FESCO has a role to assist Grievance Redress Committee (GRC)
and to assist affected communities/villages to identify local representatives to act
as Grievance Focal Points (GFP) for each community/village. As per envisaged
roll, GRC will hold meeting to address concerns and grievances of the local
communities and affected parties .
53.Following the pre-mobilization public consultation meeting, environmental and
Social complaints associated with the construction activity will be routinely
handled through the GRM as explained below :-

i. Individuals will lodge their environmental/ Social complaint/grievance with their
respective community’s nominated GFP.
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Vi

Vii.

viil.

. The GFP will bring the individual's complaint to the attention of the Contractor.

. The Contractor will record the com_p'léint Complaints Register (maintained at
site) in the presence of the GFP. "~

. The GFP will discuss the complaint with the Contractor and have it resolved,

If the Contractor does not resolve the complaint within one week, then the GFP
will bring the complaint to the attention of the Environmental & Social
Safeguard Cell of FESCO. The FESCO’s Environmental & Social Specialist
will then be responsible for coordinating with the Contractor, in solving the
issue.

If the Complaint is not resolved within 2 weeks, the GFP will present the
complaint to the GRC.

The GRC will have to resolve the complaint within a period of 2 weeks and the
resolved complaint will have to be communicated back to the community. The
Contractor will then record the complaint as resolved and closed in the
Environmental Complaints Register.

Should the complaint not be resolved through the GRC, the issue will be
adjudicated through local legal processes.

. In parallel to the ECR placed with the Contractor, each GFP will maintain a
record of the complaints received and will follow up on their rapid resolution.

E&SS Cell FESCO will also keep track of the status of all complaints submitted
by the Contractor to FESCO and will ensure that they are resolved in a timely
manner.

54, As conversion subprojects under Tranche-lll are being executed within walled
boundaries of existing grid station , no one was disturbed and no complaint from
community was received which otherwise required to be redressed. However for
Transmission Lines subprojects under Tranche-lll , some complaints regarding

C

rop compensation were received and were dealt accordingly
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12.
12.1 Internal Monitoring

55.

MONITORING & FIELD SURVEYS

Purpose
a. Atinitial stage , Field Surveys were conducted for

¢ Social Awareness Campaign
¢ Collection data for preparation of LARP
e Supervision of Sub Soil Investigation

b. At the time of physical execution, Field visits are being carried out for :-

Conduct social assessments in confirmatory to ADB requirement

Initial screening of indigenous and vulnerable peopie.

Project resettlement categorization.

Updation of LARPs as per actual

Implementation of LARPs & compensation payments

12.2 - Project Sites Visits

56.

PMU FESCO has launched the Social Awareness Campaign in the area,
distributed leaflets/broachers among the stakeholders. For which Manager
Environmental & Social Safeguard and Social Safeguard Expert paid visits to all
sites of Transmission Lines. During these visits , almost all ownerftenant of the
area where foundation of towers are to be erected , made aware of project
components, execution modalities. During physical execution, compensation
payment to affected persons will be made as per actual damages on the govt
rates and LARPs will be updated.

12.3 External Monitoring

57.

58.

M/S SMEC International Pty Limited on Facility Management Consultant (FMC)
for Power Distribution Enhancement Investment Program (PDEIP) is deputed for
External Environmental, Social and OHS Monitoring. A team of Environmentalist
& Sociologist visited project area from December 26, 2016 to January 03, 2017.
Environmental & Social Monitoring Team of M/S SMEC emphasized over the
contractors as under :- '

Contractors should ensure that Complete Personal Protective Equipment (PPE)
are provided and no field staff should work at site without proper PPE.
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For safety & Emergency, Fire extinguishers in sufficient quantity at appropriate
places are made available. Labour be trained for proper usage of Fire
extinguishers in case of emergency.

At Camp sites, Solid waste is stored at designated places for disposal at
designated places. Moreover Waste Management Plan should be pasted on
Notice Board. e '
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13.

15.1

59.

60.

61.

CONCLUSION AND RECOMMENDATIONS

Conclusions
Assessment of crops damages along with the concrete works is being carried

out however partial compensation has been paid to the affected persons. Efforts
are being made to pay the crops compensation to the affected persons before
the start of erection/stringing works.

Contractor was also directed to make sure the provision and use of all safety
gadgets/PPEs. Onsite orientation/training session was arranged for the use of
PPEs. They were also instructed to take into the account of local norms and
values.

Overall attitude of the communities towards the Project was positive.
Communities’ main concerns during the scoping sessions/consultations were as
under -

i.  The height of current proposed T/L will not affect the health of community

ii. The route of the T/L will not pass through the housing area of the
community. In case some new housing facility has been developed recently,
Transmission Line is rerouted to avoid housing facility.

iii. Affected Persons requested for prompt payment for damaged crops

15.2 Recommendations

62.

From the findings of the Monitoring Visits, the following mitigation measures are
proposed to be implemented in order to minimize any potentially significant
impacts: _

It is recommended that the process of communication and consultation with the
community representatives is aggressively maintained.

Construction work of new T/lines should be planned in accordance with LARPs
and DDRs to minimize the affect of construction activities.

Site should restore properly after the completion of construction activities.

Proper housekeeping can avoid Iittering.“

To avoid any accident contractor should make the use of PPEs compulsory.
Timely compensation to the affected persons can avoid any hindrance and may
lead towards in time execution of the project.

It is also observed that contractor(s) does not give value to environmental and

sociai aspects and considered it unnecessary burden over them
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¢ Newly established Environmental & Safeguard Cell need strengthening by
providing requisite staff, equipments and road worthy vehicles so that cell could
work more efficiently.

e The post of Assistant Manager Social Safeguard is vacant since 01-09-2015.
Efforts are required to remove hurdles in recruitment/deployment of Assistant

Manager Social Safeguard against the vacant post
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PICTORIAL VIEW OF THE PROJECT
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Consultation with the Affected Community of Kala Bagh Transmission Line
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Consultation with the Affected Community of Kala Bagh Transmission Line

Social Safeguard Expert giving brochure to the community of RakhDagran
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Restoration and backfilling of Tower Foundation Area
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Consolidation of Excavated Earth

Distribution of crop compensation cheques to AP at HB Shah -18-Hazari Transmission
Line
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Distribution of crop compensation cheques tc AP at HB Shah -18-Hazari Transmission
Line
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Verification Process of Payment

Information to Affected Persons are being imparted “How to draw Cross Cheques”
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