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Background 
Information and Communic.ation Technolo&Y {ICT) Is now globally recognized as an essential tool in promoting 
competitiveness, job creation, sustainable development, and overall poverty reduction. A combination of widespread 
access to broadband and a robust ICT services ecosystem can offer a powerful platfQrm for reducinB poverty, improving 
human development and increasing government transparency and efficiency. ICTs have the·potential to transfoim business 
and government· driving entrepreneurship, innovation and E!conomic grow~h and breaking·down barriers of distance .ind 
cost in the" delivery of ~ervices. 

ln ·recognition of the.,foregolng. the Go\ler~ment of Malawi (GoM), with funding f-~~m :ttie lnternationiO~velop;,,eot 
Association, Is developing a ..-new project in the ICT sector - the Digital Malawi Prciject (DMP). The 'total available resourCe 
envelop is US$ 70.4 million. The overall purpose of, the DMP are to increase the ·availability of low c~ broadband 
se~ ices in Malawi, for both the public and priVate sectors, and to digitize public services in furtherance of socio-economic 
development object1\leS. 

Objective of the Proposed DMP 
Th.e overall objective of the proposed DMP is to ext'end and improve access to critical ICT infrastructure for the public and 
private sectors; improve ICT governance; digitize government and public sector services; improve access to government 
services; and reduce ICT infrastructure and services costs by providing modern and reliable government digital systems that 

<Will facilitate provision of e-services thereby erJhancing public service delivery. 

Project Components 
The proposed DMP has four components with each component further divided into subcomponents briefly as described 
below: · 

Component A - Digital Ecosystem, aims at creating an enabling environment through legal and regulatory reform; 
regulatory capacity building and institutional development; and improved ICT skills development and innovation especially 
amongst the nation's youth. Under this component, the project will support Malawi Communications Regulatory Authority 
(MACRA) In developing and maintaining ao appropriate regulatory framework lnctllding Improved economic regulation, 
data collection and analysis tools, and organizatiolial restructuring required for effective implementation ·of the mandates 
s~pulated in the Communications and Electronic· Transactions Acts of 2016. Improved regulation -should translate Into 
improved consumer experiences in the Industry. 

Component B - Dlcltal Connecttvlty, ls Intended to Increase acc'ess to connectivity nationwide by addressing connectivity 
11aps for government, higher education and private consumers. The component will support a long term.capacity purchase 
and services contract to connect alt priority public institutions throughout the country such as governme~t offices, hospitals 
and education Institutions. The compone·nt will also support deployment and $caling up of Innovative broadband access 
networks to underserved areas especially In the rural areas; 

Component C- Digital Platforr,,s and Se:rvkes, ailTls at creating opportunities to transform publlc service delivery In Malawi 
using digital..technologies. The component wlll focus on' development of a Shared -Digital Public Services Platform, with 
the aim to establish a solid foundation upon which aU future digital servkes and applications will be built and developing 
human and Institutional capacity of the government to deliver modern digital services. The digital.platform and services 
will provide opportunity to the publk to access various services through mobile and online platforms. Such services could 
include processing of passports, drivers license, business registration, birth certificates and payment of utilities and school 
fees . The component will also focus on development of citizen-being digital applications and servkes that leverage the 
shared platform. 

Component 0 - Project Management Is designed to support overall project management lncludlng support for an overall 
project mana11er, · a digital government services coordinator and specialists in procurement, financial management, 
safeguards and technology. The component will also provide funding for strategic communications and partnerships, 
monitoring and evaluation activities as well as funding for audit~, logistics and operational overheads. 

Purpose of ESMF 
The. purpose of Environmental and Social Management Framework (ESMF) is to provide guidance on management 
and implementation of environmental and social aspects of the DMP to ensure_ project act1vTt1es are implem~nted 
In an environmental friendly ' and sustalnable manner as required by the World Bank operational policies and Malawi's 
Environment Management Act. The World Bank operational policy 4 .01 requires that all World Bank-financed investments 
are screened for potential adverse· environmental and soci~I impacts and that the required environment.ii and social 
work be carried out on the basis of the screening results. Section 24 of Environment Management Act, 1996 requires 
environmental and social considerations to be integrated in \larious development activities in Malawi. Initial evaluation of 
scope of activities undereac·h component indicates that following pi'oject activities would generate potential negative social 
and environmental Impacts: (a) construction of a new national datacenter, (b) refurbishment or retrofitting of an existing 
facility for the national data centre; and (c) roUout of new network for rural connecti.vity. 

The preliminary assessment of potential scale of impacts has rated the impacts moderate and assigned the environmental 
assessment risk category B. The appraisal fol' category B of Operationill Policy 4:01 (Environmental Assessment) indicates 

. that the project activities would generate ad\lerse.environmental and social with moderate significance therefore requiring 
environmental and social management plan to address and manage identified impacts. The ESMF has developed generic 
envirqnmental and social manageme~t and monitoring plans whkh should guide j)reparation of site specific environmental 
and social managem~nt plans once the exact locations and details of the project are defined. 

The World Bank potlcies also require that the ESMF Is disclosed to the public during project preparation. This public • 
disclosure notice serves to Inform all stakeholders and members of the ge.neral public that softcopies may be accessed 
through the PPPC website {www.pppc.mw). 

Hard copies of the ESMF can be viewed during working hours from 07:30 hours to 16:30 hours at the.following offices: 

The Chief Executive Officer 
The Public Private Partnership Commission 
2nd Floor, Livingstone Towers 
Glyn Jones Road, P.O. Box 937, BLANTYRE 
Tel: +265 1823 655 
Fax: +265 1821 248 
E-mail: lnfo@lpppc.mw 
Website: www.pppc.mw 

The Director 
The Department of e-Government 
Mlnl5try of Information and Communication Technolocv 
Capftal Hill, P/Bag 338, 
Tel: + 265 1 759 033/032 

MUSIC <;;ROSSROADS 
M ALAW I . 

CALL FOR PROPOSALS TO CONDUCT A BASELINE STUDY ,? . ,. . 

Introduction 
Prison fellowship Malawi (PFM) and Music Crossroads Malawi {MCM) have received 
funding from the Ewopean. Uni.on, Malawi Delegation to implement a 3 year project 
called "Vocational skills training and empowe'rment foi vulnerabie and marginalized 
young people In conflict with the law and persons with albinism" under the Skills 
and Tech.nical Education ·Program in Malawi, Reference:. EuropeAid/151760/DD/ACT/ 
MW. Through this .project,- the two organizations will .. empowerment and· rehabilitate 
540 prisoners, ex-prisoners and people living with albinism through vocational skills 

· training, psycho-social counseling and spiritual reformation. Therefore, PFMa.nd MCM 
wishes to call for applications from consultants to conduct a baseline study in .M~lawi 
regarqing the above project. · 

Overall Goal of the project 
Empower and .rehabilitate prisoners, ex-pdsonewand peopie living with albinism 
through vocational·skills training; psycho - social coµnseling and spiritual reform·ation. 

·Main purpose of the baseline study 
Td develop a clear roadmap and.benchmarks that-will provide a basis for measuring and 
communicating project impact and progress among all relevant stakeholders. 

Scope of the Assignment 
The assignment will focus on assessing and analyzing the current situation premised. 
on project design to feed into its monitoring and evaiudtioh plan and create a. basis for 
iinpact evaluation: 

Establish baseline current value of project indicators. 
• . Establish. and report on level of awareness,_ownership and project alignment of 

project.interventions at local, district and national level. 
Assess and document .the extent to which unemployment, stigma and 
discrimination, loss of social economic · capital is impacting the target group 
beneficiaries, sectors and the country at large and. the extent to which vocational 
skills train.ing and empowerment will contribute to building adaptive capacity and 
reducing vulnerability of targeted beneficiaries. 
Capture baseline livelihoods strategies and possible outcomes for the target project 
beneficiaries from selected prisons and communities across Malawi. · . 
Capture stakeholder perspectives on -empowerment and rehabilitation of 
vulnerable and marginalizedyoung people in conflict with the law ,!.nd peopleiiving 
with albinism and what changes are appropriate to improve th.e stat-;,s quo. 
To identify and document how lesso'nswill be captured and communicated to foster 
learning and upholding ?f good practices within the project and beyond. 

QUALIFICATIONS 
The ideal candidate should have the following minim4m _qualifications: 

A Bachelors' · Degree in Social Science, Education, Technical. Education or any 
relevant field, those with a Masters or above will have an added advantage 
Musi possess a good track record of conducting ·baseline studies in the past Syears 

· Must have good planning, communication, pres~ntation and organizational skills. 
Proven qualitative and analytical skBls. . 
Knowledge of the prison environment and relevant applicable laws 
Extensive knowledge of development approaches such as result-based management . 
as.well as participatory monitoring and evaluation methodologies and appr~aches. 
Should be familiar with the TEVET sector and methodologies. 

How to apply 
Qualified Consultants may submit a brief proposal detailing their approach, 
methodology, working time frame,-cv and estimated budget and fees to: 

The IPC Chairman, 
Prison Fellowship Malawi 
Off Andiamo Loop Road 
P. 0. Box 399 
BALA KA 

Tel: 01 553 722 

Or E-mail: prlsonfellowshlpmalawl@gmall.com 

To reach t~e organization n.ot later\han 30th March, 2017. 
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, THE DIGITAL MALAWI PROJECT 

PROJECT NUMBER: P160533 PPA NUMBER: V0470 

PUBLIC DlSCLOSURf: NOTICE OF ENVIRONMENTAL 
AND SOCIAL MANAGEMENT FRAMEWORK (ESMF) 

Background 
Information and Communication Technology 
(ICT) Is now Qlobally recognized as an essential 
tool In promoting competitiveness, Job creatfon, 
sustainable development, and overall poverty 
reduction. A combination of widespread access to 
broadband and a robust ICT services ecosystem 
can offer a powerful platform for reducing poverty, 
Improving human development and increasing 
government transparency and efficiency. ICTh 
have the potential to .tra·nsform business 
and government - driving entrepreneurship, 
innovation and economic growth and breaking 
down barriers of distance and cost In the delivery 
of services. 

In recognition of the foregoing, the Government 
of Malawi (GoM), with funding from the 
International Development Association, is 
developing a new project In the ICT sector - the 
Digital Malawi. Project (DMP). The total available 
resource envelop Is US$ 70.4 million. The overall 
purpose of the DMP are to Increase the avallabllity 
of JOY,J cost broadband services In Malawf, for both 
the pub!lc and private sectors, and to digitize 
public services In furtherance of socio-economlc 
development objectives. 

Objective of the Proposed DMP 
The overall objective of the proposed DMP is 
to extend and Improve access to critlrill ICT 
Infrastructure for the public and private sectors; 
Improve ICT governance; digitize government 
and publlc sector services; Improve access 
to government services; and reduce ICT. 
Infrastructure and services costs by providing 
modern and reliable government digital systems 
that will facilitate provision · of e-services thereby 
enhancing public service delivery. 

Project Components 
The proposed DMP has four components with e.ach 
component further divided Into subcomponents 
briefly as described below: 

Component A - Digfta1 Ecosystem, aims 
at creating an enabling environment through 
legal and regulatory reform; regulatory capacity 
building and institutional development; and 
improved ICT skills development and innovation 
especially amongst" the nation's youth. Under 
this component, the project will support Malawl 
Communications Regulatory Authority (MACRA) 
In devefopJng and maintaining an approprtate 
regulatory · framework Including Improved 
economic regulation, data collection arid analysis 
toots, and organizational restructuring required 
for effective Implementation of. the manda1:es 
stipulated in the CommunicatiOOs and Electronic 
Transactions Acts of 2016. Improved regulation 
should translate into improved consumer 
experiences In the industry. 

Component B - Olgltal Corinectlvlty, Is 
intended to ·increase access to connectivity 
nationwide by addressing connectivity · gaps 
for government, higher education and. private 
consumers. The component will_ support a lon·g 
term capacity purchase and services contract to 
connect all priority publ!c institutions throughout 
the country such as government offices, hospitals 
and education Institutions. · The component 
wm also support deployment and scallng· up 
of Innovative broadband access netv\lorks to 
underserved areas especially ln the rural areas; 

Component C - Digital PlatforlTls and 
Services, aims at creating opportunities to 
transform public service _delivery In Malawi 
using digital technologies. The companent will 
focus on development of a Shared Digital Public 
Services Platfot:rn, with the a!m to establish a solid 
foundation upon which all futui"e dlgltal services 
and applications wlll be built and developing 
human and lnstibJtlonal capacity of . the 
government to dellver modem dlgltal services. 
TI1e digital platform and services wlll provide 
opportunity to the public to access various 
services through mobile and online platfom,s. 
Such services could Include processing of 
passports, drivers license, business registration, 

birth certificates and payment of utilities and 
school fees. The component wlll also focus on 
development of citizen-facing dlgltal_ appllcatlons 
and services that leverage the shared platform. 

Component D - Project Management Is 
designed to 'support overall project .management 
lncli.Jdlng support for an overall project manager, 
a digital government services coordinator and 
specialists in procurement, nnahdal management, 
safeguards and technology. The component wut 
also provtde funding for strategic communications 
and partnerships, monitoring and evaluation 
activities as well as funding for audits, logistics 
and operatlqnal overheads. 

Purpose of ESMF 
The purpose of Environmental and Social 
Management Framework (ESMF) Is to · provide 
guidance on management and lmPlementatlon of 
environmental and social aspects of the DMP to 
ensure project activities are implemented In an 
environmental frlendlY and sustainable manner as 
required by the World Bank operational policies 
arid Malawi's Environment Management Act. The 
World Bank operational pollcy . '1.01 requires that 
all World Bank-financed investments are screened 
for potential adverse environmental a.nd soclal 
impacts and that the required environmental 
and social work be carried out on the basis of 
the screening results. Section 24 of Environment 
Management Act, 1996 requires environmental 
and social considerations to be Integrated In 
various development activities In Malawi. Inltlal 
evaluation of scope of activities under each 
component Indicates that following proj~ 
activities would Qenerate potential negative social 
and environmental impacts: (a) construction of 
a new national datacenter, (b) refurbishment or 
retrofitting of an existing facflity for the national 
data centre; and (c) r'ollout of new network for 
rural connectivity. 

The preliminary assessment ·of potential scale 
of Impacts has rated the Impacts moderate 
and assigned the environmental assessment 
risk category B. The .appraisal for category 
8 . of · Operational Polley 4:01 (Environmental 
Assessment) indicates that the project activities 
would generate adverse environmental and Social 
with moderate significance therefore requiring 
environmental and social management plan to 
address and manage identified rm pacts, The ESMF 
has deve!Oped generic environmental and social 
management and monitoring plans which should 
guide preparation of site specific environmental · 
and social management plans once the exact 
locations and details of the project are defined. 

The World Bank policies also require that the 
ESMF is disclosed to the public during project 
preparation. This public disclosure notice serves 
to Inform all stakeholders and members of the 
general public that softcoples may be accessed 
through the PPPC website (www.pppc.mw). 
Hard copies of the ESMF can be viewed during 
working hollrs from 07:30hrs to 16:30hrs at 
the following offices: 

The Chief Executive Officer 
The Public Private Partnership Commission 
2.,.. Floor, Livingstone Towers 
Glyn Jones Road 
P.O. Box937 
Blantyre 

Tel: 
Fax: 
E-mail: 
Website: 

+265 1 823 655 
+265 1821 248 
lnfo@pppc.mw 
www.pppc.mw 

The Director 
The Department of e--Govemmelit 
Mlnlltry of Information and communtcatlon 
Technology 
Capital Hiii 
P/Bag 338 
Liiongwe 

Tel: + 265 1 759 033/032 

Background 
The Public Private Partnership Commission (PPPCJ was established 
through an.Act or Parliament. the Publk Private Partnership Act 
(PPP Act) .of December 2011 as an implementation Agency for PPP 
anangemerrts In Malawi. Tltt! PPP Act was made effKti~ from 1st July 
2012 having bttn assented to on 22nd December 2011. Following the 
passing of the PPP Act, the then Privafu:atfon Commission {PC) was: 
renamed PPP Commisslon in 2013 to SJ)earhead the implementation of 
PPPslnthecountry. · 

Over the years, and In view of Its private ~or investment mandate, the 
~pp Commlssioil has since" inception opera!~ from rented premises in 
thecentralbuslnessdistrictofBlantyre.lnviewoftheescalatingcosts 
ofrentalsandtheneedforapurposebundofficecomplextoaugment 
operating effidendesthe PPP Commission intends to construct a purpose 
bunt office facility to accommodate the Commission\ rurrent and rutu«
office space. needs. Apart from accommodating the PPP Commission, 
spacewillbeavailableforlettlngoutforofficeoperatioos,bankingand 
othercommercialuses.. 

ThePPPCommlssionwlllconstructthepurposebuildofficecomplex 
using the public private partnmhlp arrangement This will entail that 
a private investor will be respons!ble for raising finance, designing the 
complexandoperatlngtheservlces. 

Prl.ate Sector Participation 
Government of Malawi would like to engage a Private Investor to 
design, construct and manage office complex for the PPPC under a PPP 
arrangement In this regard, a Design, Anance, Build Operate Transfer 
protocolisenvisagedforprivatesectorparticipationinthisinfrastructure 
project. 

Exprtsslonsoflnterest 
Accordingly, the Govtrnment of Malawi through The PPP Commission 
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is seeking expressions of lnttfestfrom eligible lllffitorsw!th strong.
qualificatioosandcapabtlitiesindeliveringlnfrastructuresolutionsuslng 
the PPP framework. 

In this rtqatd intmsted riiglbl, inmtors shall provkl_e the following: 

1. Company profile, whkh includes key activities {core busfness) 
of the organisation and number of years in that business:- for a 
consortium this would bt for each member of the consortium. 

2. Technlcal,finandalandmar.agerialcapabllltiesoftheinvestors.The 
abilttyto raise long term finandng w!II be partlCUlarly aftical. 

3. Acatalogueofsimlfarproj~undertakenduringthelast five 
years. 

SUbmlssien of Expressions of Interest 
Interested and qualified Investors should submit their Expressfons of 
Interest dtarly marli:ed •Expression of lnterffl for the Design, 
Finance, Build, Operate The PPP HNd Offict to 

TM Chiefbttatiw Officer, 
The Public Pmate Partnership Commission, 

2nd FloorUYingstone Towers, 
GlynsJones.Road, 

P.O. Box 937, 
Blantyre, 
MaflWI. 

Phone: +2651823 655 
&nan: info@pppc.mw 

Allsubmlsslonstohaveoneoriginalandfourcopiesofhardcopiesand 
should reach the PPPC CEO by 16:00 Hrs. local time on 23rd March, 
2017. Only shortlisted submissions will be requested to submit fully 
fledged proposals. 
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, REQUESTFOR EXPRESSION OF INTEREST . ,""i, '.,:,;, 
, ""·"""*I:"' 

Flit invesfo6 ti> Design; Finance, Construct and Manage an Office Comptei·fo1 
the Malawi lrivestment and Trade Centre (Mlt() Under a PPP Frameworrl: 

Background 
The Malawi Investment and Trade Centre (MITO is a trade and fnward 
investrnentpromotionagency,establishedtopromoteMalawiasanideal 
dertlnallonfurtradeandinvestmentinAhicaandbeyond.MITCoperates 
asaOne-StopServJceCentreforbusinessstart-upsasmandatedbythe 
lnvertmentandExportPtomotlonActof2012. 

MITC isa product or a merger hetween the Malawi Investment Promotion 
Agency (MlPA) and Malawi Export Promotion Council {MEPQ. The 

·centreprovidesspedaUzedsupporttolnvestors!nallprioritizedsectors 
for industrializing Malawi; and also promotes and facilitates export of 
productsandservicesfromMalawi. 

The Government of Malawi would like to develop an ultra-modem office 
complex along the Presidential Drive near Zimbabwe High Commission 
Hous_einClty(entfe,lilongwetohousethlsOneStop·ServiceCentre.Thls 
willbeachlevedthroughapubllcprtvatepartnershJparrangemenl(PPP) 
lnwhlchaprivatesectorpartnerwilldesign,finance,build,maintainand 
operate the office complex In reh.Jm for a Unltary payment and rentals 
forthelettings.lnorderlt?ensuresustalnabilityoftheofficecomplex, 
additiona!spacewiltbelncorporatedforlettingpurposestothitdparties. 
CurrentlylheMlTCishousedinAquariusHouseinCityCentreLilongwe. 

Expressions of Interest . 
Thi Government or M1l1w1, through lh! Public Pnvat1 rannmhip 
Commlsslon,would1iketoinviteexpressionsoflntel"5tfronieltgiblelong 
teminvestorstodeslgn,finance,build,maintalnandoperateanultra
modern office colTlplex for MIT( In Liiongwe. The PPP contract structure 
lssuchthatthefadtitywillbetransferredtoMITCattheendofthePPP 
rontract period In the style of a Bu!ld Operate Transfer arrangement 
(BOT), 

Accon:llng[y, the Go...ernment of Malawt, through The PPP Commission, 
envisiqesthaftheeHglbleilW!Stoo:wnlhaveademonstratedG1pabillty 
to mobdlse long tenn financing and capabilitytodtvelopand manage an 
officefadlltytothehigheststandatdsposslble. 

,~~ ~ 

Submissions required 
Thoseinterertedtopartidpateshouldsubmitexpr~ionsofinterestand 
the following information: 

1. Company profile, which includes key activities {core business) 
of the organisation and numberofyearsinthatbusiness -fora 
consortium this would De for each member of the team. The profile 
should demonstrate evident capability to mobilise: long term 
financingandcapadtytodevtlopandmanagethefacilityathand. 

2. TheCapabAities,QuaJificatiooandExperienc€ofkeypla~rs inthe 
Investment consortium. 

l. Simllaras.s!gnmentsexecutedduringthepastfiveyears. 
4. Availablesourtesoffundingfortheproject. 

Application 
lnt!.'restedand qualified lnvestorsshouldsubmittheirExpresslonsof 
Interest dearly marked '"Expression of Interest for the Design, 
Finance, Constradion and Managemfflt of an Office Complex for 
TheMITC"to 

The ChiefEx«utive Officer 
The Public Private Partnenhip Commission 

2nd Floorlivingrtone Towers 

m,nr Jont1 Rold 
P.O.Box:937 

Blantyre 
Malawi 

Phone +26S 1823 6SS 
Emaff: lnfo@ppp<.mw 

Allsubmtssionstohave one orfginaland fourcopfesofhardcoplesand 
shoufd reach The PPP Commission CEO by 16:00 Hrs loaf time on 23rd 
Mardi, 2017, Only ,hortlistod subms~ons will b, r,qu,stoi to ,ubmlt 
fullyfledgedpropo5als. 


