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Plan     35,000 Post CS IC APAAL APAAL Jan-11 Feb-11 Mar-11 Oct-11

Actual Nov-10 Nov-10 Dec-10

TOTAL 35,000

Plan 30,000 Post CS CQ APAAL APAAL Feb-11 Mar-11 Apr-11 May-11 Jun-11 Sep-11 Nov-11

Actual

Plan     35,000 Post CS IC APAAL APAAL Feb-11 Mar-11 Apr-11 May-11 May-11 May-11 Jun-11

Actual

Plan     35,000 Post CS IC APAAL APAAL Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11

Actual

Plan     30,000 Post CS TR APAAL APAAL

Actual

Plan     10,000 Post CS TR APAAL APAAL

APAAL/IC/CS/003/11 4.2.3

International TA:
4.2.3 Support to APAAL to ensure 
it matches up to international 
standards

Repulic of Albania

Project No IDAALB

Int. Dev. Associattion-4180ALB

Contract Number
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APAAL/CQ/CS/001/11 4.2.1

International TA:
4.2.1 International expertise for 
the external evaluation of 
Higher Education Institutions.
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4.2.2
International TA:
4.2.2 Advice to set up QA 
operations within (Public) HEIs

European Investment Bank(BEI)

APAAL/IC/CS/002/11

In process from 2010:

New activities for 2011:

Council of Europe Development Bank CEB

Education Excellence and Equity Project

4.3.2
International TA:
4.3.2. International expertise for 
NAAHE operations development

APAAL/IC/CS/005/11

APAAL/TR/CS/007/11 4.2.7

International TA:
4.2.7 Training of  the new APAAL 
structure for ranking and quality 
rating  

International TA:
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Actual

TOTAL Plan 140,000
Actual

Total (2010 and 2011) 175,000

 /1

 /2 Selection Method for Items financed out of investment cost shall be in compliance with the POM. 

Procurement method for operational cost items shall be in compliance with the LPP.  
 /3 For consulting services: TBC -time base contract, LS - lump-sum. For Civil Works: UR - contract based on unit rates, 

LS - lump-sum.
 /4 This is for the consulting Services only
IC Individual expert
CQ Consultant Qualifications

Goods (G), Civil Works (CW), Consultancy Services  (CS), Training (TR), Operational Costs (OC)

APAAL/TR/CS/008/11 4.2.8

International TA:
4.2.8 Organisation of a 
workshop / international 
conference on QA networking


