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Results Matrix
	Project Objective
	The objective of this program is to improve the learning outcomes of Jamaica’s students by: supporting the modernization of the Ministry of Education, increasing the effectiveness of the delivery of the education services, improving the standards and quality of education, raising the level of professionalism of the teaching profession, enhancing the accountability of the system and improving stakeholder and community involvement in education.  

	

	Result Indicator

	Unit of measure
	Baseline
	After 1st operation
 (2008)
	After 2nd operation
(2010)
	After 3rd operation

	Means of verification

	Result 1. Improved students’ learning 

	% of students with proficiency in grade 4 math 
	Percentage
	38% (2004)
	39%
	42%
	58% (2014)
	Report on Test results

	% of students with proficiency in grade 4 language
	Percentage
	57% (2004)
	68,9%
	67%
	77%(2014)
	Report on Test results

	Average percentage score at GSAT for math and language
	Percentage
	Math: 44% (2004)

Language: 48% (2004)
	
	
	Math: 63% (2014)
Language: 63%(2014)
	Report on Test results

	% of cohort attaining Grades 1-3 in 5 CSEC subjects including Math and English
	Percentage
	12.5% (2006)
	
	
	18%(2014)
	Report on Test results

	Result 2. Modernized central Ministry of Education focusing on policy formulation, monitoring and evaluation, standard setting and agencies coordination

	Organizational structure of a policy MOE developed
	Number
	0
	1
	
	
	Loan disbursement document (JA-L1002)

	MOE operating with new roles: policy formulation, monitoring and evaluation, standard setting and agencies coordination 
	Number
	0
	
	
	1(2015)
	Functional profile document and operational manuals

	National Education Trust (NET) for construction and maintenance operational
	Number
	0
	
	1
	
	Loan disbursement document (JA-L1024)

	Result 3. Effective delivery of education through decentralization of functions to the regions

	Number of REAS created aligned with parish boundaries and autonomous providing quality support to schools and better inter-sectoral coordination
	Number
	0
	5
	2
	
	Loan disbursement document (JA-L1002 and JA-L1024)

	DSS operational 
	Number
	0
	
	
	1 (2016)
	Letter from PS 

	Result 4. Improved standards and quality of the education system at all levels 

	National Education Inspectorate (NEI) operational 
	Number
	0
	
	
	1(2015)
	Letter from PS

	Result 5. Raised level of professionalism and quality of teaching 

	Jamaica Teaching Council (JTC) operational
	Number 
	
	
	
	1(2015)
	Letter from PS

	% of teacher with BA 
	Percentage
	30% (2006)
	34.2% 
	43% 
	62%(2015)
	Loan disbursement document (JA-L1002 and JA-L1024) and Letter from the PS


	% of teachers registered in an Unified System of Registration
	Percentage
	0%
	
	60% 
	95%(2015)
	Letter from PS

	Result 6. Enhanced accountability of the system

	National College of Educational Leadership (NCEL) operational 
	Number
	0
	
	
	1(2015)
	Letter from PS noting Cabinet decision

	NEI’s appraisal reports used by NCEL to target principals training in under performing schools
	Number
	0
	
	
	1(2015)
	Letter from the PS

	NEI’s appraisal reports used by JTC to focus in-service training
	Number
	0
	
	
	1(2015)
	Letter from the PS

	Result 7: Improved stakeholder and community involvement in education

	National Parent Teacher Association (NPTA) created 
	Number
	0
	1
	
	
	Loan disbursement document (JA-L1002)

	National Parenting Policy legislation approved
	Number
	
	
	
	1(2015)
	Copy of Legislation

	National Parenting Support Commission operational
	Number
	0
	
	
	1(2015)
	Letter from the PS 


	Product Indicator
	Unit of measure
	Baseline
	After 1st operation (2008) 
	After 2nd operation (2010)
	After 3rd operation
	Means of verification

	Products for Result 2. Modernized central Ministry of Education focusing on policy formulation, monitoring and evaluation, standard setting and agencies coordination

	Students benefitted by education project

	Number
	0
	
	
	630,000
316,000 (Male)

314,000 (Female)

132,000 (preprimary)

257,000 (primary)

240,000 (secondary)
	Education Statistics Report. Note that all students enrolled in the education system benefit from the reforms of this PBL. 

	Functions of the DSS and central MOE defined
	Number
	0
	
	
	1
	Functional profile document and operational manuals

	Key HR positions filled
	Number
	0
	
	
	3
	Letter from the PS indicating key positions 

	Business Plan for 2013-2015 and operational plan for 2014-2015 completed
	Number
	0
	
	
	2
	Document of business and operational plan 

	Job descriptions for NET completed  
	Number
	0
	
	
	1
	NET’s framework document, functional profile and business plan

	PPP manager for school construction recruited at NET
	Number
	0
	
	
	1
	NET’s framework document, functional profile and business plan

	EMIS designed and connecting MOE with regional offices
	Number
	0
	
	
	1
	EMIS framework document

	Space audit of school updated for de-shifting of secondary schools
	Number
	0
	
	1
	
	Loan disbursement documents (JA-L1024)

	Number of schools de-shifted 
	Number
	0
	
	
	25
	Summary document with rationalization plan including number of schools de-shifted

	Proposal for legislative changes, including the Education Act and the creation of agencies (NEI, JTC and NET) drafted
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	Consultations on establishment of JTC legislation completed
	Number
	0
	
	
	1
	Consultation reports on JTC bill

	Legislation on establishment of JTC drafted by OPC for submission to Parliament
	Number
	0
	
	
	1
	Consultation report on JTC

	Drafting instructions for amendment of Education Act sent to OPC
	Number
	0
	
	
	1
	Letter from the PS indicating the drafting instructions for amendments of Education Act were sent to the OPC

	Products for Result 3. Effective delivery of education through decentralization of functions to the regions

	Ministerial decision to create REAS aligned with parish boundaries to provide quality support to schools
	Number
	0


	1
	
	
	Loan disbursement documents (JA-L1002) 

	Blueprint for REA operations drafted
	Number
	0
	
	1
	
	Loan disbursement documents (JA-L1024)

	Number of schools administered and supervised by DSS through the REAs
	Number
	0
	
	22
	204 
	Loan disbursement documents (JA-L1024) and PS report

	Percentage of schools completing school improvement plan
	Percentage
	0%
	
	
	80%
	School improvement plan summary report

	Number of school working with DSS responding to NEI recommendations in school improvement plan.
	Number
	0
	
	
	132
	DSS operation turnaround report

	Number of quality education circles established to support all schools in improving performance
	Number
	0
	
	
	63
	Letter from PS with copy of map showing location of QECs

	Products for Result 4. Improved standards and quality of the education system at all levels

	NEI’s framework document containing role, function & management structure of the agency
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	NEI core staff hired
	Number
	0
	
	
	6
	PS letter and description of the 6 positions hired 

	Chief inspector  hired and Performance Agreement signed by him/her and PS
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	Number of school participating in the pilot test for school evaluation
	Number
	0
	
	10
	
	Loan disbursement documents (JA-L1024)

	Guidelines for school self-evaluation created
	Number
	
	
	
	1
	Guidelines for Self Evaluation and PS Letter 

	Number of schools with inspection completed
	Number
	0
	
	
	954
	NEI Report

	NEI Inspection handbook printed
	Number
	0
	
	
	1
	Inspection Handbook

	NEI inspectors for the evaluation of the education system trained
	Number
	0
	
	
	300
	Letter from the PS stating the number of inspector s trained

	National Literacy Strategy (NLS) approved by MOE
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	National Mathematics Strategy (NMS) approved by MOE
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	Number of underperforming school in mathematics supported
	Number
	0
	244
	
	
	Loan disbursement documents (JA-L1002)

	Database to monitor literacy performance containing benchmarks and targets completed
	Number 
	0
	
	1
	
	Loan disbursement documents (JA-L1024)

	All schools informed about their performance
	Number 
	0
	
	793
	
	Loan disbursement documents (JA-L1024)

	Number of schools with Grade 4 Literacy and Numeracy Tests implemented
	Number
	0
	
	793
	
	Loan disbursement documents (JA-L1024)

	Review of transition methodology/assessment GSAT completed
	Number
	0
	
	1
	
	Loan disbursement documents (JA-L1024)

	Proficiency Pathways for primary level students operational 
	Number
	0
	
	
	1
	Handbook and charts of Proficiency Pathway program

	Method to identify children with special needs operational 
	Number
	0
	
	
	1
	Child find report

	Alternative Program for Exceptional Students (APEX) developed
	Number
	0
	
	
	1
	Program’s Concept Document

	Products for Result 5. Raised level of professionalism and quality of teaching

	JTC’s framework document containing role, function, budget and management structure prepared.
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	Head of JTC hired and Performance Agreement signed by him/her and PS
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	Standards for teaching profession developed
	Number 
	0
	
	
	1
	Booklet of standards

	Framework document for teachers’ licensing completed
	Number
	0
	
	1
	
	Loan disbursement documents (JA-L1024)

	Teacher licensing regime developed
	Number
	0
	
	
	1
	Manual for teacher licensing regime

	Number of mentors trained for the Teacher Mentorship Program
	Number
	0
	
	
	900
	Mentoring program handbook

	In-service teacher training program under way
	Number
	0
	
	
	1
	Report of in service teacher training program

	Revolving Loan Fund to support teachers in attaining graduate status created 
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	Products for Result 6. Enhanced accountability of the system

	Instrument to appraise performance of principals, guidance counselors and teachers created
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	Number of schools using performance appraisal instruments to evaluate principals, guidance counselors
	Number
	0
	
	75
	
	Loan disbursement documents (JA-L1024)

	Performance appraisal instruments in use for Principals and Guidance Counselors
	Number
	0
	
	
	1
	performance appraisal documents

	Products for Result 7: Improved stakeholder and community involvement in education  

	Plan of a Community Consultation Program drafted
	Number
	0
	1
	
	
	Loan disbursement documents (JA-L1002)

	Parents mentors trained by NPSC to reach out to parents in the community
	Number 
	0
	
	
	70
	Report on parents mentor program

	Number of regional meetings with stakeholder in Literacy
	Number
	0
	
	6
	
	Loan disbursement document (JA-L1024)

	Number of regional stakeholder consultation in school safety
	Number
	0
	
	4
	
	Loan disbursement document (JA-L1024)

	Manual for school security and safety completed and distributed
	Number
	0
	
	1
	
	Loan disbursement documents (JA-L1024)

	Marketing campaign ongoing including the distribution of Newsletters to all staff and schools and regular TV and radio broadcasts
	Number 
	0
	
	
	1
	Letter from the PS

	School Wide Program for Behavior Intervention and Support in Schools (SWPBIS) implemented
	Number
	0
	
	
	1
	Letter from the PS


� See Monitoring and Evaluation Plan for further information on the indicators

� Indicators listed for the first and second PBLs have already been achieved

� This indicator is the Corporate Sectoral Indicator (CSI) for the Corporate Results Framework (CRF). 



