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NOTES

(i) The fiscal year (FY) of the Government of the Islamic Republic of Pakistan and its
agencies ends on 30 June.
(ii) In this report “$” refer to US dollars.

This social monitoring report is a document of the Borrower. The views expressed herein do not
necessarily represent those of ADB’s Board of Directors, Management, or staff, and may be
preliminary in nature.

In preparing any country program or strategy, financing any project, or by making any
designation of or reference to a particular territory or geographic area in this document, the
Asian Development Bank does not intend to make any judgments as to the legal or other status
of any territory or area.



Re: Loan 2727-PAK: Power Distribution Enhancement Investment Program,
Tranche 2 - HESCO's SMR for the period 1 January to 30 June 2016 [

Jose Tiburcio Nicolas to: Liagat Ali 200712016 10:55 AM
.. Ashiag Khokhar, Entesham 2. Khattak, Khurram Shahzad, Zhang

" Lel, Muhammad Zeeshan

Dear Liagat sb,

Thanks for sharing with us the internal SMR from HESCO under Tranche 2 of the MFF for January-June
20186. Although there are still improvements that may be made in the report, such improvements may be
incorporated in the next SMR. We endorse uploading of this SMR to the ADB website for disclosure.
Following are our specific comments:

1. In Jacobabad grid station and transmission line subproject, there is still 1 compensation payment for
impacts from stringing which is reportedly pending. Recommendation: HESCO needs to facilitate the
issuance of a new cheque to pay compensation for this remaining AP.

2. In areas where civil works have been completed, the SMR confirmed that these sites were visited and
that the areas have been restored. Recommendation: Please advise HESCO to continue with this
field verification and reporting on the restoration of temporarily used plots and provide documentation
(i.e. photos and statements from some APS) 10 support the findings.

3. In Shikarpur-Larkana transmission line and Sanghar-Kandiari-Mirpurkhas transmission line
subprojects, it was reported that stringing has been completed and compensation is being processed.
Recommendation: Please advise HESCO to closely monitor the compensation so as ta avoid delay in
completing payments.

4. In Dadu-Meher-Larkana transmission line subproject, it was reported that there has been a delay in
the compensation payments (i.e. only 51 of the 362 foundations have been made and no
compensation has been done for the 48 erected towers. This issue has been brought to the attentian
of the project director, but the issue remains unresolved. Recommendation: Please advise HESCO to
take concrete actions to address the issue and avoid further delay in the compensation payments.

5. No information was provided in the SMR if there are complaints received so far under the project's
grievance mechanisim and the status of their resolution. Recommendation: The next SMRE should
report on the number, types of grievances received, actions taken and status of resolution.

6. The SMR includes as annex the social monitering checklist for contractors, which provides a good
summary of the status of the works, compensation and other social concerns in the project,
Recomrmendation: Inclusion of this annex for all ongoing subprojects should be continued in the
subsequent internal SMRs. Status of restoration of temporarily used sites and feedback from
community or concerns received from APs/stakeholders during the reporting period should also be
included in the monitoring shest.

In general, the SMR highlighted the issue of delayed compensation which was already brought to the
attention of the Froject Director, but have so far remain unresolved. We need to remind HESCO to act
swiftly on this and avoid prolonging its resolution as this deprives those who are affected and exposes the
project to risks of complaints.

Regards,
Tito 5. Micolas

Senior Social Development Specialist (Safeguards)
Pakistan Resident Mission

Morth Wing Level 8, Serena Office Complex
Khayaban-e-Suhrawardy, G-5, Islamabad, Pakistan
gmail ; jnicolas@@adb.org



Liagat Ali Dear Tito/Ashiaq: The SMR for Loan 2727 recei... 18/07/2016 09:01:10 AM

From: Liagat AlFPREM/ADE

Te Jose Tiburcio Nicolas/CWRD/ADB@ADB, Ashfag Khokhar PRMIADB@ADE

G Zhang LelCWRDIADB@ADE, Ehtesham Z. Khattak/PRMADB@EADE, Khurram
ShahzadConsultants/ADEB@ADE

Date: 18072016 09:01 &M

Subject: Loan 2727-PAK: Power Distribution Enhancemeant Investment Frogram, Tranche 2 - HESCO's

SMR for the period 1 January to 30 June 2016

Dear Tito/Ashfag:

The SMR for Loan 2727 received from HESCO for the period covering 1 January to 30 June 2016 is
below for your review/comments or clearance for disclosure.

Regards,

Liagat Ali, Project Analyst, Pakistan Resident Mission

Level 8, Nerth, Serena Office Complex, G-5, Islamabad/Pakistan

Tele: (92-51) 2600351-69/2087210 Fax: (92-51) 2600365-66/2087397-98
email: lali@adb.org.

- Forwarded by Liagat AIPRM/ADB on 18/07/2016 08:58 AM -

From; "Chief Engineer {Dev) HESCO PMU" <cedevhescof@gmail.coms

To: lali <lali@adb.crg=

Drate: 15072016 02:25 P

Subject: Re: Loan 2286-PAK: Renewable Energy Development Sectar Program, Tranche 1/Loan

2B46-FAK: Power Transmission Enhancement Investment Program, Tranche 3/Loans
2727-PAK2972-PAKIZ026-PAK: Power Distribution Enhancement Investment FProgram, Tranches
2, 3and4

Dear Sir,

Please find herewith the Bi-Annual Social Monitoring Report ADB Tranche-II
for the Period from January, 2016 to June, 2016 for your review.

Regards

Chief Engineer (Dev),

PMU, HESCO, Hyderabad

On Tue, Jun 28, 2016 at 8:38 AM, <lalif@adb.org> wrote;
Dear All,

r

This is a reminder that the Bi-annual Social Monitoring Reports (BAEMRS) for the period of January to
June 2016 for the above loans are due for submission by 15 July 2016. Please ensure that the
comments (if any) provided for the previous SMRs (Jul-Dec 2015) are considered/addressed in the
latest reports, and that the reports are submitted by the deadline to ensure tirmely disclosure on ADB
website.

We look forward to your support and cooperation in this regard.



Regards,

Liagat Ali, Project Analyst, Pakistan Resident Mission

Level B, Morth, Serena Office Complex, G-5, Islamabad/Pakistan

Tele; (82-51) 2600351-69/2087210 Fax: (92-51) 2600365-66/2087397-98

email: |ali@adb.org.

Tr-ll Bi-annual Social M-::-niicrf-% Report{Jan-June 2016), pdf
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p ABBREVIATIONS

ADB Asian Development Bank

AH Affected Household

APs Affected Persons

EMP Environmental Management Plan
ESM Environmental & Social Monitor
E&SS Environment & Social Safeguard
GoP Government of Pakistan

GEC (rid System Construction

HESCO Hyderabad Electric Supply Company
Km Kilometer

kV Kilo-Volt

LARP Land Acquisition and Resettlernant Plan
MFF Multi-Tranche Financing Facility
PEPCO Pakistan Electric Power Company
PMU Project Management Unit

RoWW Right of Way

SEPCO Sukkur Electric Power Company

i Transmission Line
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4 INTRODUGTION OF THE COMPANY

Hyderabad Electric Supply Company Limited; HESCO is a Public Limited Utility
Company, established in 1998 under Companies Ordinance 1984 responsible for
distribution of Electric Power within its territorial jurisdiction and presently serving
around 0.9 Million customers (Domestic, Commercial, Agricultural, Industrial and
others) in twelve Districts of Sindh Province.

1.1, ABOUT PROJECT MANAGEMENT UNIT (PMU)

To effectively plan, execute and monitor the Power Distribution
Enhancement Investment Program (Tranche Il), a Project Management Unit (PMU) has
been established under Chief Engineer (Development) comprising of five sections i.e.
Planning, Scheduling & Coordination, Procurement, Finance and Environment &
Social Safeguard along with the Project Director (GSC) for physical execution of grid
stations and transmission lines,

2. BRIEF DETAIL OF THE PROJECT

Existing conditions of the HESCO power distribution and transmission system
are inadequate to meet rapidly growing demand for electrical power. To cope with this
situation, the existing power infrastructure has to be improved and upgraded. The
overall contribution of power infrastructure requires institutional arrangements, capacity
building that support strategic management of the sector, planning and management of
investments.

The basic information/ data about the loan are here as under -
Loan Number: (ADB TA Loan No. 2727-PAK)

Project Title:- Power Distribution Enhancement Investment Program,
Multi-Tranche Financing Facility PDEPMFF-Tranche-ll

Borrower:- GOP/ HESCO
Executing Agency:-PEPCO
Implementing Agency:- HESCO
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Location of the Project:- The Sub-Projects under Tranche-ll are in Sanghar, Mirpurkhas,
Shikarpur, Larkana, Sukkur, Badin, Dadu and Jacobabad Districts of Sindh Province.

2.1-OBJECTIVES OF THE PROJECT

HESCO through GoP has undergone a Project Financing agreement
with Asian Development Bank for;

1. Strengthening the capacity of Power Distribution and Transmission networks.

2. To meet the increasing electricity demand in the selected areas more efficiently.

3. To upgrade the existing power infrastructure.

2,2-5COPE OF WORK

There are 7 Nos. of projects under ADB Tranche-|l. Detail is as under:
1. Construction of 01 No. of New 132 kV Grid Station and allied Transmission Line.

2. Conversion of 03 Nos. of Grid Substations from 66kYV to 132kV and
allied Transmission Line

3. Second Circuit stringing of 02 Nos. 132 kY Transmission Lines
4. Construction of 01 No. 132 kV Transmission Line

Overall the proposed MFF has been designed to address both investment and
institutional aspects in electic power sector. Development objectives / project
p urpose will be fully achieved after completion of the proposed Sub-projects.
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3. FINDINGS! OBSERVATIONS OF VISITED PROJECT SITES
Findings/ Observations noted during the site visit. Its details are as follows:

3.1 NEW 132KV JACOBABAD-I| GRID STATION SITE AND TRANSMISSION LINE

s  The Sub-project is 100 % complete and energized in the month of September 2014.

« HESCO had purchased 8.3 acres of land from one landowner on voluntary sale
basis against negotiated price for construction of new grid station. The purchase
land was a empty dry patch for no constructive use since 6 years therefore no
social impacts were associated with the construction of grid station. (Sale Deed
attached in Annexure B).

* However, there were some potential social impacts associated with the
construction of transmission line that passed through private farmland affecting
crops. The compensation payment of foundation and siringing work was paid lo
the affectees except one stringing payment due to expiry of the payment cheque.

= The E&SS Cell is continuously following up with the GSC SEPCO to complete the
remaining stringing payment and close the compensation record of this sub-project.

3.2 CONVERSION OF 66 KV TO 132 KV SUKKUR GRID STATION AND ALLIED
TRANSMISSION LINE

» The sub-project is 100 % complete and energized in the month of August 2014.

« The conversion works were carried out totally within the boundary of the existing
grid station without acquiring additional land so there was no potential social
impact associated with this part of the subproject.

+ The Transmission line consisted of 12 towers and 30 poles. Out of total 12
towers 8 towers fell in private farmland. The compensation for all the
foundation and stringing work for these towers has been paid. The details
are given in chapter 4 and Annexure D.

3.3 CONVERSION OF 66 KV TO 132 KV LARKANA GRID STATION AND ALLIED
TRANSMISSION LINE
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e The sub-project is 100 % complete and energized in the month of September 2014,

» The Grid station work was totally inside the existing grid land so no social issues
were arisen.

¢« The transmission line consisted of 12 poles and 3 towers.
« The complete compensation payment has been paid in January 2015,

» Qverall the community was happy from the benefits of this sub-project and load
management has been achieved by the conversion of grid station.

3.4 CONVERSION OF 66 KV TO 132 KV TALHAR GRID STATION AND ALLIED
TRANSMISSION LINE

+ The sub-project was energized in August 2014.

« The conversion work was carried out totally within the boundary of the existing
grid station without acquiring additional land so there was no any social issue
associated with this aspect.

« The compensation payments for the crop damage during the transmission line
work were paid on time. (Annexure C)

= Overall the sub-project area community is satisfied by the benefits of this activity.

3.5 SECOND CIRCUIT STRINGING OF 132 KV T/L SHIKARPUR - LARKANA

« The sub-project is complete with stringing of 248 towers.
= The compensation payment is in process with the scrutiny of revenue record.

« Qverall the load management situation has improved in the area and the
community is over it.

3.6 SECOND CIRCUIT STRINGING OF 132 KV SANGHAR-KANDIARI-
MIRFURKHAS T/L
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The sub-project is complete with stringing of 220 towers.

The compensation payment is in process and total assessment of compensation
amountis 3,571, 835.

Public consultation meeting was carried out with general public, adjacent
community at the Mirpurkhas Grid station and they gave positive views.

CONSTRUCTION OF DADU-MEHER-LARKANA 132KV DC T/L (NEW)
TRANSMISSION LINE

The foundation work of 362 towers and 48 erection of towers has been
completed and the compensation payments of 51 foundations have been paid.

Training of the social and environmental aspects are being regularly conducted to
the contractor's staff.

Complaint registers have been placed at the project sites and community has
been informed about it along-with Public information brochure.

There is a delay in the compensation payment and Project Director (GSC),
SEPCO has been informed through continuous correspondence to make
compensation payments well on time.
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4. COMPENSATION STATUS

LARP(s]) Status  TRANCHE-ll _ Till June 2016

Compensation Stafus
o | sub LARP Survey | Original | Revised | Revised e
3 ject Sub Project Nama Pariad ! Cut-off LAR 1 ; . : Rema
to. | "N 2 “Date | submisson | Submaason | *PPTOted by | Foundation' | Erecton | - Stivging e
ADE Stage Stage Siaga
I Foundation and stringing
Cexvarslon ESHY | paymants have bean paid to all
| the affected househaid.
1 H1 f;;:kuu;ﬁmﬁ g;;?i?:iuhn April, 2013 AEF2008 WIS | Done MIA Diene
Lina J |
E::;aﬁig;r:lgﬁgm | Foundaticn and stringing
2 H-2 g Wil Trarratosion heay, 2013 A2 | 13052090 | May, 2012 Done A Done 1 payments has been paid to all
LIne r the affectad househald.
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EXLHESLC:

| Foundation and slsinging
Conversion of BEKV Talhar | paymenis has baen paid to all
3 H-3 GE Into 132KV zlong with Fen, 2013 TR M08 200408013 Cana Ml Dene | he effected howsehalbd.
Tramarniszlon Line
Having tatal 5 towers on privale
Qnly o farm land. Foundation and
New Jacobabad G5 along f H : eraction work completed,
4 H-§ with TL June, 213 252N Rl August, 2013 Oone i, T::]E;IITE-: Compansation has been paid fr
T | foundation stage and stringing
= except one affeciee.
: - Civil warks have besn completed
Second eircuit Stringing of and compensalion Is aboul 1o be
5 H-6 | Sanghar-Kandlarl-Mirpur Aol 213 TENZEI0 | 232013 1] & a started.
Khags 132KV TIL
| Civil works have been stared
| Second clreult Strining of and compensation is about o be
G H-T | Shikarpur-Larkana 132KV Way, 7013 1R1ZE009 | 300ei20e 0 d 0 slarted
TiL
Foundation work of 362 towers
Construction of Larkana-
7 H-f | Mehar-Dady 132K 0C TIL Sep, 2014 dnimmons | aamag GFST' at affactees q i have baen completed and
{New) 2 parid erectan of 48 lowers complated.




ADE Pakistan Power Distribution Enhancement Investment Program Tranche-11 Environment & Social Safaguard, PMUHESCO
e — =~ e T i R R S e e T A P A i e e i S 1

5 ="'5ﬁGiHE';§ﬁ_§?EGUARn WORK STATUS

Land Acquisition and Resettlement Plans (LARP):

(i) All LARPs and DDR Reports in respect of HESCO sub-projects under Tranche-l|
(hoth in English & Urdu versions) have been translated, typed/edited and uploaded/
displayed on HESCO official websites. (www.hesco.gov.pk) and at each sub-project
site.

(i} All the LARPs of subprojects had been revised/updated on actual basis for
Tranche-ll and the same were submitted to the Asian Development Bank for
review.

(i) Regular meetings with ESM were held to reach out to the problems at site and
fortnightly monitoring sheets were required from them (Annexure A).

{iv) Urdu version of Environmental Management Plan (EMP) after translation was
provided to the Contractors and placed at each grid site during construction work and
available at HESCO Website.

(v) Environmental & Social Complaint Register is made available on each active
project site to record complaints of affected household / persons at each project
site.

(vi) Grievance redressal committee has been constituted and documented
procedure for grievance redressal is functional (Annexure G).

SOCIAL SAFEGUARD AWARENESS AND TRAINING.

On site/ on job trainings were arranged at the Dadu-Maher-Larkana Transmission line
sub-project regarding environmental issues, social issues, housekeeping,
communicable diseases especially Dengue, Malaria, Airborne, Waterborne diseases &
drugs, defensive driving, site restoration after the work and overall implementation of

the Land Acquisition and Resettlement Plan (LARP) of the Tranche-Il sub-projects.

12
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7- . SITE RESTORATION OF COMPLETED. SUB-PROJECTS

The completed sub-project sites have been visited to monitor site restoration. It was
observed that all the completed sites have been restored. It was also ensured that the
locations under the transmission lines are used for agriculture purposes similar to pre-

project conditions.

8- CONCLUSION

The main issue that needs to be resolved is the timely payment of the compensation
to the affectees of the project. As of June 2016, HESCO has completed
compensation at Talhar Transmission Line sub-project, Larkana Transmission Line
sub-project and Sukkur transmission line sub-project while the stringing payment of
the Jacohabad transmission line sub-project is also complete except one effectes.
The Sanghar-Kandiari-Mirpurkhas and Shikarpur-Larkana second stringing of
transmission line is also complete and the compensation is delayed. The need of the
day is to bring the compensation payments in line with the ADB policy of payment
before the civil works.

The correspondence with the Project Director SEPCO and HESCO and a continuous
follow up through shows their commitment to resolve the compensation issue on time
and but still the issue is present.
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'ANNEXURE A : REPORTING TO THE E&SS BY THE CONTRACTOR.

Social Monitoring check list for contractors.

Project title: Construction 132 kv TL Larkana-Mehar-Dadu  Date: 311052016

Project location: Larkana-lehar Lot-11

Mame of contractor; Canstruction & Proiect Management Services

| Questions
1-Was the community informed about the detailed v
events during the construction of grid station/transmission |
. Yes No |
line? |

— |

2-How was the community informed? By consultation and meetings
3-Is the Grievance Redressal Mechanism distributed in the community and pasted at the
sub-project site? Yes
4-|s there any document available at the Project Site showing the overall scope of work
like LARP and LARF? Yes
5- How many Towers have been laid the foundation, erected and stringing completed?
FOUNDATION ERECTION STRINGING

| 382 48
6-Is the compensation payment started to the affected Household {tower affected)?
If yes then how many tower affectees have been paid? Yes 51

7-Is the labor instructed to keep the local norms and traditions while entering villages and
other community places? Yes

' 8-Did the Sub-project involve community labour or hired labour from outside? Yes
8-Was child labour involved? No

10-Additional comments (ifany)? No any

14
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ANNEXURE B: LAND ACQUISITION DOCUMENTS OF JACOBABAD Il
/ GRID STATIONM.
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ANNEXURE C: COMPENSATION PAYMENTS: DETAILS OF FEED FOR TALHAR
GRID STATION
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ANNEXURE D: COMPENSATION PAYMENTS DETAILS OF 132 KV ARAIN ROAD-
SUKKUR CITY TRANSMISSION LINE.
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ANNEXURE E: COMPENSATION PAYMENTS DETAILS OF 132 KV DADU-MEHAR-
LARKANA TRANSMISSION LINE.
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Complete Crop Compensation ceses in origional.
53 Nos. Cheque with PV,

» Exaex’égjﬁ{;mun
PALAS gbove L TRG @ DIVISION GSC SEPC)

WASDA SUKKUR
L.elp: .Jr *‘v
1 The Project Director G5C SERCD SUkkur.
- 2 The Asslstant Manager {C.AT GEC SEPOD Suxkur,
% The SD0-3" TAG (T) Sa‘i:uu GEC SEPCL Sulckur, he in soricthy directdd Do ansure your
presence slong with patwar during the gisbursement of ebove mentiones chagques.
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ANNEXURE F : GRIEVANCE REDRESSAL MECHANISM

GRIEVANCE REDRESSAL MECHANISM

All stake holders, interested / affected persons and general public are notified that Hyderabad
Electric Supply Company Limited (HESCO) in Districts of Larkana, Jacobabad, Shikarpur, Mehar,
Dadu, Badin, Talhar, Sanghar, Kandiari and Mirpurkhas is carrying out work of construction of
new Grid stations, extensions, augmentation and conversion of Grid Stations under ADB Tranche-
I of following Sub-Projects.

| Construction of New 132 kV Jacobabad-11 Grid stalion and allicd 132 kV Transmission
Line.

2 Conversion of 66 kY Sukkur City Grid Station into 132 kKW Grid Station and allied 132
kV Transmission Line.

3 Conversion of 66 kV Larkana Grid Station into 132 kV Grid Station and allied 132 kV

Transmission Line.

Conversion of 66 kV Talthar Geid Station into 132 KV Grid Station and  allled 132 kV

Transmission Line.

5 Second Circuit Stringing of Sanghar-Kandiari-Mirpurkhas 132 kV  Transmission Line.
Second Circuit Stringing of Shikarpur-Tarkana 132 kV Transmission Line.

7 Construction of Larkana-Mehar-Dadu 132 kV Double Circuit Transmission Line (New).

s

All stake holders, interested / affected persons and general public are informed that if they have
any kind of grievance related to the project work, they are requested to register their complaint
along with their contact number in Environmental and Social Complaint Register which is already
available at respective project sitc. Any aclion or mitigation measure shall be taken in minimum of
10 days and this would be informed to the complainant. For any further information, you can
contact Environmental and Social Cell HESCO,

1. Dy. Manager (Environment & Social Safeguard)

PMU HESCO Hyderabad
Mobile: 0340-8886066

2. Assistant Manager (Social Impact)

PMU HESCO Hyderabad
Mobile: 0340-8886072
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_ﬁNNEIURE G: GRIEVANCE REDRESSAL COMMITTEE

HESCO D EL PP
Bungalow No.A-L HESCO Powes Wing Colony Hussainabad Hyderabad
www. hoso. gov.pik Phone Mo 022-926 0070, Fax No.OZZ-9260525
Ne: CEQ/HESCO PMUICE DevI /BRSS! N ) Wi CetedT 3/09/2013

-

QFFICE ORDER

The Grlevaicr Redressal Committes compnising the following -8 hereby

el Tor Power Distribution & Enhancement [hvestment Project under Asian
Development Projec: and Ebectricity Distribution & Transmission  Improvement
SOTIP} prodect undes the Worsd Bank
Mangger { Proturgmant), Paiu Convener
= 3 DOpLAY MErager TERSSY PV HMember
vl Aoguisiticn Ofioer HMember
L 00 (Concermed T o GC) Member
5 At Mansger {Socisf Impact] L) Membier/Secretary
= Emveoanpest & Socal Inspector (Consultany) Member
T Communily RIDresentntne Member

The commintse wei be responsidle to address the grievance of the
communily. Land owners Bnd sguatiers during the different phastcs of the project
(l.e Land Acguistion. Resettiement lssues, Compensticn ag per Land Acquisition
| & Resertiement Framework & Land Acquisition & Resettiement Plan),

Froject Director GSC, HESCO, Hyderabad,
XEN (G}, HESCO, Hyderabad.

MNEN (TL) HESCO, Hyderahad,

XEN (TAG)Y, SEPCO, Sutt\tr

Members conternod)

. Master Flie. :

S A
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:E'N__NEXURE CONSULTATION PICTUR

Public Consultation with Project Affected People along the Transmission Line Route Maher-Larkana

= e e |
“" "_'E’_:'t’f.#".r,‘.r:g
A !
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After Training picture of contractor staff in respect of Social & Environmental aspects

Foundation work at Dadu-Meher-Larkana
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