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NOTES

(i) The fiscal year (FY) of the Government of the Islamic Republic of Pakistan and its
agencies ends on 30 June.
(i) In this report “$” refer to US dollars.

This environment monitoring report is a document of the Borrower. The views expressed herein
do not necessarily represent those of ADB’s Board of Directors, Management, or staff, and may
be preliminary in nature.

In preparing any country program or strategy, financing any project, or by making any
designation of or reference to a particular territory or geographic area in this document, the
Asian Development Bank does not intend to make any judgments as to the legal or other status
of any territory or area.
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Dear Liaquat Sb.,

The attached BAEMRs (Jan-Jun 2016) of GEPCO, HESCO, IESCO, LESCO and MEPCO under L2727
PDEIP are approved for disclosure. Kindly have them posted on ADB website and share the weblink
with me.

Thanks and regards,

Safia Shafiq

Environment Specialist (Consultant)
Pakistan Resident Mission

Asian Development Bank

Level 8, North Wing, Serena Office Complex,
Khayaban-e-Suhrawardy G-5, Islamabad, Pakistan.
Tel: +92-51-2087300, Ext: 344

Fax: +92-51-2087397-8 & 2600365-6

Cell: +92-333-2154462
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1-Part I: Introduction

A.

a.

BASIC DATA OF TRANCHE-II PROJECT

ADB Loan No.

Project Title

Borrower

Executing Agency

Implementing Agency

(b)Total Project Cost

ADB Loan

Loan Approval Date
Loan Signing Date
Date of Closing

i) Original

ii) Revised

Date of Physical Completion

i) Original
iy Revised
Elapsed Loan Period
i) Original

i) Revised

2727-PAK

Power Distribution Enhancement
Investment Project Tranche |l

Islamic Republic of Pakistan

Pakistan Electric Power Company
(PEPCO)

Multan Electric Power Company Ltd.
(MEPCO)

US $ 43.35 Million (Excluding
contingencies & other charges)

US $ 36.07 Million
September 12, 2008
January 28, 2011

March 31, 2015



2- MEPCO: Introduction

3- Multan Electric Power Company Ltd; MEPCO is a Public Limited Utility Company,
established in 1998 under Companies Ordinance 1984 responsible for distribution of
Electric Power within its territorial jurisdiction and presently serving more than five
Million customers (Domestic, Commercial, Agricultural, Industrial and others) in thirteen
districts of Punjab Province (Multan, Sahiwal, Bahawalpur, Bahawalnagar, Dera Ghazi
Khan, Rajanpur, Rahim Yar Khan, Lodhran, Khanewal, Pakpattan, Muzaffargarh, Vehari
and Layyah).

4- MEPCO through GoP has undergone a Project Financing agreement with Asian

Development Bank for:

o Strengthening the capacity of Power Distribution and Transmission

networks

o To meet the increasing electricity demand in the selected areas more

efficiently
o To upgrade the existing power infrastructure.

5- Scope of Work
6- There are 21 Nos. of projects under ADB Tranche-Il. Detail is here as under:
i.  Construction of 02 No. of New 132KV Grid Stations and allied
Transmission Lines
ii. Conversion of 03 Nos. of Grid Substations from 66kV to 132kV &
allied Transmission Lines
ii. 14 Nos. of Augmentations

iv.  Capacitors installation

7- Overall the proposed MFF has been designed to address both investment and
institutional aspects in electric power sector. Development Objectives/ Project Purpose
will be fully achieved after completion of the proposed Sub-projects.

) Grid stations at Noorsar, Kamir, Miranpur & Fatehpur has been completed

whereas, works are complete at Alipur subproject but Transmission Line work



was at halt because one of the Affected Person in Tranche-ll. Now works of
Transmission Line Towers have been erected and stringing of four towers is in
progress. Status of Tranche-ll subprojects is enclosed. (Annex-A)

Deputy Manager (Environment & Safeguard) & Assistant Manager (Social) are
working in Environment & Social Cell (ESC) under Chief Engineer
(Development) MEPCO Multan in Project Management Unit (PMU)

PD(GSC), Contractor(s) and other related staff have been provided continuous
orientations on Environmental Management & Implementation of ADB's
Safeguard Policy Statement guidelines and rules/regulations of Government of

Pakistan.



Part Il Environmental Monitoring
8- GSC & Contractor(s) are continuously being apprised to monitor Environmental

aspects during the implementation of Tranche-II subprojects.

Grid Stations have been commissioned at Miranpur, Noorsar, Fatehpur and Kamir.
Work at Alipur has been completed at grid station but stringing work of four towers is in

progress.

All of the Augmentation subprojects have been completed which required no civil works

or minor civil works for replacement of Power Transformers.

Contractor(s) are bound for implementation of Environmental Management Plans for
monitoring of following parameters during execution and implementation of subproject

works according bidding documents & contract.

. Soil Quality
. Noise and Vibration
. Water Quality

o Air Quality
o Flora and fauna monitoring

9- Contractor(s) do not have updated water quality, air quality and noise measurement
reports at subproject sites except for Kamir where contractor has submitted these
reports. At other subproject sites contractors have received claims of environmental
management without providing any of the water, soil, air or etc test report as mention in
BOQ.

Part lll Environmental Management

10- Submission of EIA /IEE Reports

¢ Initial Environmental Examination (IEE) Reports were prepared by PEPCO
Consultant (M/S British Power International (BP!) and submitted to PEPCO.



These IEE Reports were received from BPI through PEPCO in December
2010.

These reports were reviewed, converted from Initial Environmental
Examination (IEE) format to Environmental Impact Assessment (EIA)

Report format to meet/ comply with the local statutory requirements/ law.

Approval of these EIA Reports was accorded by the worthy C.E.O
(MEPCO). These Reports have also been uploaded/ posted on MEPCO

official website (www.mepco.com.pk).

EIA/IEE reports were submitted to EPA Punjab for obtaining Environmental
Approval and subsequently Public Hearings were conducted on 20" & 21°

June, 2011 at Lodhran & Pakpattan respectively.

The Environmental Monitoring and Management Plan (EMMP) enlisted in
EIA Reports have been made part of the bidding documents of civil works

(Turnkey Project) and uploaded on MEPCO website. (www.mepco.com.pk)

MEPCO has obtained Environmental Approval from Government of the

Punjab for New and Conversion subprojects of Tranche-Il. (Annex-A)



Inspection of Project Sites

11- ESC PMU has conducted site monitoring of following site. Detail is as under:

i. New 132 KV Miranpur (Gallaywal) Grid Station Site
il. Conversion of 66KV to 132 KV Alipur Grid Station and allied Transmission

Line

Findings/ Observations

12- Findings/ Observations noted during the site visit. Its detail is as follows:

Land for 132 KV Kamir & 132 Miranpur (Gallaywal) new grid

stations purchased on willing-seller, willing-buyer basis.

Control House Building and Switch Yard construction activities and
electrical equipment installation have been completed at all sites.
Miranpur grid station has been commissioned whereas,

transmission line work is under progress at Alipur.

There are no potential significant environmental impacts associated
with the subprojects where no new land is acquired. Minor
environmental impacts during execution of new & conversion
subprojects are being catered for as per environmental

management plan.

It has been observed at all subproject sites that during this half of
the year standard of environmental management has improved.
Following observations were noticed while monitoring of the

subproject

Partial plantation has been done at Miranpur Grid Station.
Use of PPEs by workers at subproject sites was partial

Waste management improved at subproject sites



e Site restoration and removal of temporary buildings, wash rooms
and soaking pits are under progress and need to improve at all

subproject sites.

¢ Neither permanent land acquisition, nor resettlement or property

acquisition required for augmentation subprojects.

e No major/potential damages to water channel, land, construction
nuisance/ noise/ air/ waste water pollution will likely to be occurred

in subprojects area.

Corrective action plans

13- Monitoring Checklists and other monitoring data/record have not been provided by
contractor(s) to date. Therefore, improved coordination with sharing of
information/record is required for better monitoring and implementation of

Environmental Safeguards.

Contractor (M/S Siemens) have been directed for site restoration at completed

subprojects as per EMP and proper landscaping at each subproject site.

Concerns as described in Aide-Memoire and partial use of PPEs have been
communicated to contractor(s) by this office while awareness sessions are being

arranged at each subproject site.

Contractor(s) are directed to provided water, air, noise reports at the earliest to ESC,
PMU MEPCO.

Consultation and Complaints

14- Environmental Social Complaint Register in English and Urdu versions has already
been communicated to PD(GSC) and contractor(s) are advised to place these registers

on each active subproject site.



Environmental Awareness & Trainings
15- Several Environmental Training sessions are being organized at each subproject

site for implementation of Environmental Management Plan. Awareness sessions with
M/S Siemens, M/S Al-Fazl and M/S Neie-Alhussain’s subcontractor have conducted for
environmental awareness and ADB’s Environmental guidelines which need be

implemented on subproject sites.

Date Contents Site Participants Trainer

¢ EMP Implementation

16-03-16 ) Alipur Contractor / .
18-05-16 | * gp 'mp'emt‘?”tam” .| Subproject | GSC staff/GSO | | /Ii'\l\z(gnv_lrclmment)
24-05-16 e Lompensation paymen Site Staff . ( ocla )

procedure
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Annex-A

ADB Tranche-ll (Grid Stations & Associated Transmission Lines)

NAME OF Voltage

GRID STATION Prop: KV REMARKS / PROGRESS

SR.NO.

1 Kamir a/w T/Line N 132 Commissioned on 13.05.2015.

Contract Effective Date - 17.05.2013
Completion Period - 360 Days
Contract Completion Date:-
11.05.2014
Expected completion Date
15.01.2015
Project Cost — PKR 236,642,715
(Ali Pur + Fateh Pur) usD
203,286 EUR
525,068
Released up till now - PKR
162,927,000 (Ali Pur + Fateh Pur)
USD 526,000
EUR 203,000

; : Physical Progress
2 Ali Pur a/w T/Line C 132 A Grid Station:.
Civil Work
100% of CHB completed.
100% Switch yard foundations
completed
Electrical Work (80% completed)
Remaining Work
Wiring Termination, Testing and
Commissioning
B. Transmission Line: (30%
completed)
Foundations:- 47/47
Erection:- 47147
Stringing:- 43/47

3 Fatehpur alw

) C 132 Commissioned on 13.04.2015.
T/Line

Miran Pur 2x26 MVA
(Galaywal) aiw 139 T/Bay

T/Line on turnkey 2xL/Bays &
basis (New) 1xPT/Bay

Commissioned on 09.07.2015.
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ADB Tranche-ll (Grid Stations & Associated Transmission Lines)

S Noor Sar C 132 Commissioned on 19.10.2014.
6 Duniya Pur A 132 Energized on 06.09.2012.
7 Sheikh Fazal A 132 Energized on 05.11.2012.
8 Basti Malook A 132 Energized on 27.11.2012.
9 Multan Ind: Estate A 132 Energized on 04.12.2012.
Baghdad-ul- .
10 Jadeed A 132 Energized on 24.01.2013.
11 Kot Addu A 132 Energized on 06.12.2012.
12 | Noor Pur A 132 Energized on 11.12.2012.
13 Layyah A 132 Energized on 20.12.2012.
14 Bahawal Nagar A 132 Energized on 22.01.2013.
15 | Chak 211/WB A 132 Energized on 07.01.2013.
16 | Multan Qasim Pur A 132 Energized on 31.01.2013.
17 Sadigabad A 132 Energized on 04.02.2013.
18 | Vehari Road A 132 Energized on 07.02.2013.
19 | D.GKhan A 132 Energized on 10-07-2012
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(Annex-B)

ENVIRONMENT PROTECTION DEPARTMENT EOA g
Government of the Punjabd: (G é J
Natonal Hook adium, Loahoro ~ P
Q ocky St )\d(‘\";)[‘)%;_l;\\&"*\ FOS(EIAI T01T 1702 ?}3"""‘
i - Pared ~2 R 1200
i A N R
LIRS SR AN Topunenty
BN AT Rt e
N7oaooa b Roeed Vg
Sibrnt EAVIRONMENLAL AUEROY AL 2000
11 omadet Setast LT ot FEEA comd et avsth HEE BN Rogubations, =t )
i Pheirantn oo Iyet atariatn e b0 RV and Converaoen of ynd smuons
LR o o 1 creneh- il and oo tated trassmision hines
N 1o ataner o Prvradt Prg Syt drasutesan HODAE A !“‘Mc:’ " \hn‘!:f;‘:'
. R diarret Lasfhizan 132N e hamest Jostrct Pakpattan fh _;
$I AN S SR i - R +
. o Aldur adedns Muzattargath (66-137 o “:sc ‘P‘ !
Ttrt Lavrah orad32 K and  Nootsar NI
Poahas alnagaf (0o RPN S)
- 4 Cpe vt
3 Y430 o iy Gt IR IS . : clovs
3 \n\l g.:wn 1 arennental frpast Aseaanent (LAY Report amd ulh;:‘f 'd‘{‘;!:“
ot IV D4 ' o7 . ‘. . St AT O iy
sevent e P seprtal Protav o Ve Franab avweeds appre val for construction

i 1L 5 < 1w
BN B eritnened site te st gaand die cnvitvamental 1vaes wbyext o the
¥ , IR ST kR « « *

yuditaoins

' fre propnenent shall o
NG AN

A TR LI TS S R R dggeetied

Felless g o . | V |
o o cornpliatee ot Natonal Eans ironmental Quality Stamdards

the FIA Repet asd Loy yronmental Management and

i ‘ .
© o AMeaening Pl B MM heald e Ao thy adbered W mnmes any negative ampacts m‘;
i vl erotimd water apand Brelogoal resontaes of the project area. The propeacat shal
T NVIPSNINTE
. SO AR o et cenrpiuier vtk i it
: i wre Moatenny g1 b el esrt dutig theentie period of the project activities
i oy Nemtenng sepeinoahall i eobaruticsd o FEAL Pungab on monthly tfqms,‘ , )
. NE v TR propeacat shall v pespoertehle o advpting appropnate mingation measures {or
3 = Sentrellmg satsopaad e resanental hazands )
v Campie stes il e hwated witable distance, from any settlement 1o avoud

drerurbanee o e local preople donwage ge

perated Trom camping sitey shalt be treated m

septte Ltk amd scak pris ot by othat appropiate me

theds. The septic tanks and soak pits
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1. This appe
public national nterest.

NO & DATE EVEN

A copy s fonvandaed tor Hfor o o

The Director {Nenthy, EEAL Pungab, atwore.

Ihe  Distret Odficer thnviromnent), Bahawalnogar wort s letter No

130 DO FBW N dated 19022000 e s resquested to ensue compliance of the above

srentioned conditpms menures undeC ittt o s oifive.

1 The Pastreer Officer (Environmenty Layvah st e letter Noo EPAZLY A0S datad
G103 2011 He s requesied te ensure eompliinge of the abave mentioned conditions
areasites unsder intsnation to this utfice.

4. the Distriet Ot (Lny e nt ), Pakpattan wort hus Meme No
DS DOEMYEPAPEN dated 12052011 He s requested 1o ensure compliance of e
abore mentioned vonditioas Cmeisanes under wtimation to this office

S The District Officer (Lnvisonment), Lodhran wrt s fetter Now JBS0DOEPALDN

dated 11032011 Ble s requeested ta ensre complianee of the above mentioned

Yy o

conditions * measures winder mtimation to this witice,
6. Vhe District Officer  (Envisonment), Musatfirgarh word iy detier No.
34EDOENYMZG doted 24162001 Hle s requested to ensure complance o the
abosve mentioned conditions / measares under wthimagion to this .

UMAIRA SHALISHAD KIHIAN
ASSISTANT DIRECTOR (EIA)
Sor Director Generall EPA Punjab
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Environment & Social Safequard Section

PMU MEPCO

Chief Engineer (Development)
Malik Saeed Ahmed

Manager (PS&C)
Akram Siyal

Deputy Manager
(Environment &
Safeguard)

@ Syed Asif Riaz Shahid

o

Assistant Manager
(Environment)

Assistant Manager
(Social)

Vacant Muhammad Arif
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Photographs
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Photograph 1:Workers at Alipur Grid Station Site

Photograph 2:Works in ‘progress at Alipur Grid Station Site
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id Station Site

in progress at Alipur Gr!

Works

Photograph 3

pur Grid Station Site

Works in prdgres at Al

Photogréph4
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EPhofograph 7:PPEs at Alipur Grid Sta&tioﬁn Site :
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