
 

 

Social Monitoring Report 

This report has been submitted to ADB by the Externally Aided Project, Public Works Department, 
Government of Manipur, Manipur. �D�Q�G�� �L�V�� �P�D�G�H�� �S�X�E�O�L�F�O�\�� �D�Y�D�L�O�D�E�O�H�� �L�Q�� �D�F�F�R�U�G�D�Q�F�H�� �Z�L�W�K�� �$�'�%�¶�V��Public 
Communications Policy (2011). It does not necessarily reflect the views of ADB.  

This social monitoring report is a document of the borrower. The views expressed herein do not necessarily 
represent those of ADB's Board of Directors, Management, or staff, and may be preliminary in nature. In 
preparing any country program or strategy, financing any project, or by making any designation of or 
reference to a particular territory or geographic area in this document, the Asian Development Bank does 
not intend to make any judgments as to the legal or other status of any territory or area. 

 
Project Number: 37143-033   
March 2017 
 
 
Period: Inception to June 2016 
 
 

IND: North Eastern States Roads Investment Program 
(Project 2) 
 
Subproject: Road Project MN06-CW1 (Tupul to Bishnupur) and MN06-CW2 (Thoubal to Kasom 
Khullen) 
 
 
 
 
 
 
 
 
 
 

 

Submitted by 

Public Works of Department, Government of Manipur, Manipur 





��

PUBLIC WORKS DEPARTMENT����

GOVERNMENT OF MANIPUR 
 
 

�&�R�Q�V�X�O�W�D�Q�F�\���6�H�U�Y�L�F�H�V���I�R�U���&�R�Q�V�W�U�X�F�W�L�R�Q���6�X�S�H�U�Y�L�V�L�R�Q���I�R�U���W�K�H���,�P�S�U�R�Y�H�P�H�Q�W���D�Q�G���8�S�J�U�D�G�D�W�L�R�Q���R�I��
�1�R�U�W�K���(�D�V�W�H�U�Q���6�W�D�W�H���5�R�D�G�V���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����1�(�6�5�,�3�����5�R�D�G���3�U�R�M�H�F�W���0�1�������&�:�������7�X�S�X�O��
�W�R���%�L�V�K�Q�X�S�X�U�����D�Q�G���0�1�������&�:�������7�K�R�X�E�D�O���W�R���.�D�V�R�P���.�K�X�O�O�H�Q�����,�Q���W�K�H���V�W�D�W�H���R�I���0�D�Q�L�S�X�U���I�X�Q�G�H�G��

�E�\��MDONER ���Z�L�W�K���D�V�V�L�V�W�D�Q�F�H���I�U�R�P��ADB���Y�L�G�H���/�R�D�Q���1�R���������������,�1�'��
 

CONSOLIDATED ��

SOCIAL MONITORING REPORT 
Since Project Inception to June�·2016 

 
 
 
 
 

Submitted to : 

The Project Director, 
Externally Aided Projects (EAP),  
Project Implementation Unit (PIU),  
Public Works Department (R), 
Manipur �± 795001, Imphal 

�W�Œ���‰���Œ�������˜���^�µ���u�]�š�š���������Ç�W��
��

In JV with 
 

House No.9, Mantripukhri,  
Near Archbishop House, 
Imphal-East, Manipur-795001, India 

��



Improvement and Upgrading of road Package MN06-CW1 and MN06-CW2 in Ma nipur by the 
PWD, Manipur under MDONER with assistance from ADB Loan No. 3073-IND  

Semi Annual Social Monitoring Report  ( i ) 

ABBREVIATIONS  

 

ADB - Asian Development Bank 

AIDS - Acquired Immune Deficiency Syndrome 

BSR - Basic Schedule of Rates 

CPRs - Community Property Resources  

CSC - Construction Supervision Consultant 

DP - Displaced Person 

EA - Executing Agency 

EAP - Externally Aided Projects 

GRC - Grievance Redressal Committee 

GSB - Granular Sub-Base 

HIV - Human Immunodeficiency Virus 

ID - Identity Card 

IND - India 

MDONER - Ministry of Development of North East Region 

NESRIP - North Eastern State Roads Investment Program 

NGO - Non-Governmental Organization 

NTH        - Non-Title Holder 

PAP - Project Affected People 

PD - Project Director 

PIU - Project Implementation Unit 

PWD - Public Works Department 

R&R - Resettlement and Rehabilitation 

RO - Resettlement Officer 

ROW - Right of Way 

RP - Resettlement Plan 

SPS - Safeguard Policy Statement 

TOR - Terms of Reference 

WMM - Wet Mix Macadam  

 

 

  



Improvement and Upgrading of road Package MN06-CW1 and MN06-CW2 in Ma nipur by the 
PWD, Manipur under MDONER with assistance from ADB Loan No. 3073-IND  

Semi Annual Social Monitoring Report  ( ii  ) 

 
TAB LE OF CON TENTS 

 
1. INTRODUCTION ............................................................................................................. 1 

2. BACKGROUND OF THE PROJECT ROAD AND SCOPE ........................................ 1 

3. OVERVIEW OF THE SOCIAL IMPACTS ..................................................................... 3 

3.1 Verification of Affected Households ...................................................................... 3 

3.2 Verification of Affected Community Structures (CPRs) ..................................... 3 

3.3 Preparation of Micro Plan and Compensation Schedule .................................... 4 

4. PROJECT ENTITLEMENTS/ RESETTLEMENT FRAMEWORK ............................. 4 

5. INSTITUTIONAL ARRANGEMENTS FOR IMPLEMENTATION OF 
RESETTLEMENT PLAN (RP) ...................................................................................... 10 

6. IMPLEMENTATION ARRANGEMENTS - AN OVERVIEW ................................. 11 

7. ACTIVITIES OF SOCIAL SECTOR DURING THE PERIOD ................................... 11 

7.1  Social Issues ............................................................................................................. 11 

8. RP IMPLEMENTATION PROCESS ............................................................................ 12 

9. STAKEHOLDER CONSULTATIONS ......................................................................... 14 

9.1 Status on Preparation and Distribution of Identity Card (ID card) ................. 15 

10. PAYMENT OF COMPENSATION AND ALLOWANCES...................................... 15 

11. GRIEVANCE REDRESS ................................................................................................ 16 

12. ISSUES AND ACTION PLAN ...................................................................................... 17 

 

LIST OF TABLES 
 

Table-1: Comparative chart of Affected Household as per Approved RP and after 
verification of affected households ................................................................................ 3 

Table-2: Community Structures as per Approved RP and Micro Plan ............................ 4 

Table-3: The Number of Affected Households as per Micro Plan .................................... 4 

Table 4: Entitlement Matrix .................................................................................................... 5 

Table-5: Details of HIV/AIDS Awareness Campaign ...................................................... 12 

Table-6: Implementation Status of Key Activities ............................................................. 12 

Table-7: Details of Public Consultations ............................................................................. 14 

Table-8: Status of ID Cards of APs ...................................................................................... 15 

Table-9: Resettlement Budget as per NTH Micro Plan ..................................................... 15 

Table-10: Resettlement Budget for CPRs ............................................................................ 16 

Table-11: Status of Distribution of Compensation and Assistance ................................. 16 
 

                                                                    



Improvement and Upgrading of road Package MN06-CW1 and MN06-CW2 in Ma nipur by the 
PWD, Manipur under MDONER with assistance from ADB Loan No. 3073-IND  

Semi Annual Social Monitoring Report  ( iii  ) 

 

LIST OF FIGURES 
 

Figure 1: Location of Project Road ......................................................................................... 2 
 

ANNEXURES 
 

Annexure-1: Approved Resettlement Budget and Financial Plan .................................. 18 

Annexure-2: Photo Identity Card of APs ........................................................................... 25 

Annexure-3: Photocopy of Passbook of APs ...................................................................... 26 

Annexure-4: Photocopy of Receipt Memo Signed by APs ............................................... 27 

Annexure-5: Photographs during Disbursement of Compensation to APs .................. 28 

Annexure-6: Attendance List and Photographs during Public Consultation ............... 29 

Annexure-7: Constitution of GRC for MN06-CW2 and MN06-CW1 ............................. 42 

Annexure-8: Attendance List and Photographs during HIV/AIDS Awareness 
Campaign......................................................................................................................... 45 



Improvement and Upgrading of road Package MN06-CW1 and MN06-CW2 in Ma nipur by the 
PWD, Manipur under MDONER with assistance from ADB Loan No. 3073-IND  

Semi Annual Social Monitoring Report  Page - 1 

SEMI ANNUAL SOCIAL MONITORING REPORT 

 

1. INTRODUCTION 

1. The North East State Roads Investment Program (NESRIP) is to assist eight states 

of the Region to develop their road network and establish reliable road 

connectivity. Improvement and upgrading of road section Tupul to Bishnupur 

km 0.000 to km 50.800 as Package MN06-CW1 and Thoubal to Kasom Khullen km 

81.450 to km 128.575 as Package MN06-CW2 in Manipur has been taken up by the 

PWD, Manipur under MDONER with assistance from ADB vide Loan No. 

3073-IND. 

2. This will lead to easy accessibility of the local people to essential socio-economic 

and health care services such as education, administrative services and trade 

centres enhancing quality of life of local people. The project is also to address the 

institutional capacity building of road sector at the state level to ensure effective 

and efficient management of the road assets. 

2. BACKGROUND OF THE PROJECT ROAD AND SCOPE 

3. The State roads in Manipur have deteriorated over the years due to heavy rains 

and floods in some areas, failure of sub-grade and sub-base courses under 

increasing traffic load and paucity of maintenance funds and resources for the 

timely and adequate maintenance of such roads. Development in the State is, 

therefore, hindered by the low quality of existing transport infrastructure, 

unreliable services, restriction on traffic through neighboring states, and largely 

hilly and rolling terrain besides excessive rainfall and floods in the area resulting 

in damages to the existing roads. 

�x Project Road - Tupul to Bishnupur (MN06-CW1) 

4. The project road traverses through hilly terrain throughout and passes through 

Lamdangmei, Shangji, Dollang, Zouzangtek, Laimaton and Ngariyan villages. 

The land use is of forest and some agricultural land. Various road sections 

particularly those passing through hilly terrain have very poor road condition. 

The excavation of earthwork has been completed in the stretch between km 0+560 

to km 14+000, km 16+000 to km 20+100 and km 21+800 to km 48+230. 

Construction of GSB 1st Layer have been completed in 15.680 km and 

Construction of GSB 2nd Layer have been completed in 11.100 km. Construction of 

WMM have been completed in 10.950 km and 8 Nos. of Hume Pipe Culvert has 

been completed. 
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�x Project Road - Thoubal to Kasom Khullen (MN06-CW2) 

5. The project road stretch from Km. 96+015 (Mayai Keithel) to Km. 128+575 (Kasom 

Khullen) of length 32+560 Km. falls in Senapati and Urkhul District. The total 

length of the contract package is 47.125 km. The project road takes off from 

Thoubal (approx. 23 km from Imphal) at the junction with NH-39 (renamed as 

NH -102 which is a portion of AH-1) and ends at Kasom Khullen which is a Sub-

Divisional Head Quarter. There are Trucks, Buses, Light Commercial Vehicles, 

Jeeps, Cars and Auto Rickshaw plying on the project road. The valley portion of 

the project road is intermediate double lane, bituminous surface and it is in fair 

condition.  Land use along the road is generally for agriculture and the road 

passes through built up areas scattered all along in plain terrain. The earthwork 

excavation has been completed in 44.125 km. Construction of GSB has been 

completed in 30.160 km, Construction of WMM has been completed in 25.000 km, 

Construction of DBM has been completed in 16.800 km. 

6. The negative impacts on the community due to improvement of proposed road 

have been mentioned in the Resettlement Plan (RP). The RP is being implemented 

with the help of NGO, Sai International Sansthan. The Project implementation 

Unit (PIU) appointed this NGO on 22 April 2014 to assist in RP implementation. 

7. In order to ensure smooth and effective implementation of RP, the Construction 

Supervision Consultants (CSC) has been entrusted with the responsibility of 

monitoring and evaluating the implementation process to ensure compliance with 

the procedure as stipulated in the RP and loan covenant.  This report outlines the 

project road, type of impacts along the road and status of implementation of RP. 

  

Figure 1: Location of Project Road 
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3. OVERVIEW OF THE SOCIAL IMPACTS 

3.1 Verification of Affected Households 

8. The NGOs, appointed for RP implementation, successfully working on the 

assignment as per TOR. Resettlement Plan Report, prepared at the time of 

detailed design of the project, keeping in mind the impact on population as per 

final design. As per the Resettlement and Indigenous Peoples Plan of the project, 

51 households along MN06-CW1 and 49 households along MN06-CW2 would be 

affected; and there is no additional land acquisition is required. At the time of 

updating of RP, verification of affected households was done by the NGOs for 

finalization of impact. Accordingly, the final list of affected households was 

prepared in the process to update the list of affected people. It was observed that 

there was sharp diminution in the number of affected households from approved 

Resettlement and Indigenous Peoples Plan to final updated list. As per updated 

list of APs, which will form the basis of preparation of Micro Plan, the details of 

affected households are presented in Table-1. 

Table-1: Comparative chart of Affected Household as per Approved RP and 
after verification of affected households 

S.   
No. 

Impacts 
Impact In RP 

Impact at the time of 
RP Implementation Remarks 

CW1 CW2 CW1 CW2 

1 
Total number of 

Affected Structures/ 
Properties 

51 49 7 15 
At implementation 
stage, the impact is 

minimized. 2 
Total number of 

households affected 
51 49 7 15 

3 Total Number of DPs 237 117 23 82 
Source: Approved Resettlement Plan and different progress report, submitted by the NGO 

3.2 Verification of Affected Community Structures (CPRs) 

9. Impact on CPRs is a very critical issue for the point of view of community. The 

community feeling is attached with the community properties especially with the 

religious structures. The details of CPRs mentioned in approved RP report and 

actual impact on CPRs at the time of implementation stage is reduced as 

presented in Table-2. There are 8 CPRs (6 Nos. on MN06-CW1 and 2 Nos. on 

MN06-CW2) that are likely to be affected. The verification process is carried out 

and the valuation of affected CPRs has been calculated. 
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Table-2: Community Structures as per Approved RP and Micro Plan 

S. 
No 

Project Road 
Impact on Community Structures (CPRs) 

As per approved 
RP 

Impact at the time of RP 
Implementation 

1 MN06-CW1 13 6 
2 MN06-CW2 2 2 

Total 15 8 
Source: Approved Resettlement Plan of sub-projects, different progress report, submitted by the NGO 

3.3 Preparation of Micro Plan and Compensation Schedule 

10. In accordance with the updated RP and after joint verification of affected people, 

a Micro Plan was prepared by the NGO. The prepared micro plan was duly 

verified by the R&R Specialist of CSC and RO of the PWD. The Micro plan of 

MN06-CW1 and MN06- CW2 is approved by Project Director, EAP, PWD, 

Manipur. The summary of micro plan, which has all the details of affected 

households with compensation and assistance, is presented in Table-3. 

Table-3: The Number of Affected Households as per Micro Plan 

Name of 
Road 

No. of Affected Households 
Total 

Residential  Commercial 
Residential-cum- 

Commercial 
Others 

MN06-CW1 2 0 0 5 7 
MN06-CW2 13 0 1 1 15 

Total 15 0 1 6 22 
Source: Monthly progress Report (MPR), Micro Plan 

4. PROJECT ENTITLEMENTS / RESETTLEMENT FRAMEWORK 

11. The social impact in MN06-CW1 and MN06-CW2 considered non-titleholders. 

But according to ADB guidelines, their legal status is not a determining factor for 

livelihood entitlement. The RF is an agreement between Government of Manipur 

and ADB. No changes shall be made to the RF without prior approval from ADB. 

RF has been prepared based on applicable legal and policy frameworks of the 

government and ADB's Safeguards Policy Statement (SPS), 2009 and applicable 

laws and policies of government. Thus provision of compensation and assistance 

for affected persons was made in the RF.  

12. The RP has provisions for compensations to the DPs for all types of losses. In 

addition to the compensation for affected assets, the DPs will also receive other 

resettlement assistance such as; shifting allowance, income restoration and 

additional financial assistance to the vulnerable DPs; such as household headed 

by women, disabled persons, ethnic groups, and household living below poverty 
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level. The DPs under the project will be compensated at full replacement cost 

based on Entitlement Matrix of RPs. 

Table 4: Entitlement Matrix 

Type of Loss Identification of 
Affected Households  Entitlement  Details  

A: LOSSES OF NON-TITLEHOLDERS  
A.1 Loss of 
structure 
(immovable 
assets constructed 
by non-
titleholders)  

Squatters and 
informal settlers 
(defined as a person 
who appears from 
nowhere and occupies 
vacant government 
land/structure for 
living space and/or 
livelihoods)  

Compensation for 
non-land assets at 
replacement cost 
and Assistance 

a) Squatters will be notified 
and given 60 days advance 
notice to remove their 
assets.  

b) Compensation for 
affected structures at 
replacement cost, which will 
be calculated as per the 
latest prevailing basic 
schedule of rates (BSR) 
without depreciation.  

c) Right to salvage material 
from demolished structure 
at no cost.  

d) A lump sum transfer 
grant/shifting assistance of 
Rs 10,000 (based on the type 
of house and household 
assets) per household for 
shiftin �J�� �K�R�X�V�H�K�R�O�G�V�·�� �D�V�V�H�W�V��
and other belonging to the 
new area. 

 Encroachers (defined 
as a person who has 
legal title holding to 
land but illegally 
extends his 
occupation onto the 
contiguous, vacant 
government land) 

Compensation for 
nonland assets at 
replacement cost 
and Assistance 

a) Encroachers will be 
notified and given 60 days 
advance notice to remove 
their assets.  

b) Compensation for 
affected structures at 
replacement cost, which will 
be calculated as per the 
latest prevailing basic 
schedule of rates (BSR) 
without depreciation.  

c) Right to salvage material 
from demolished structure 
at no cost. 

 Tenants Compensation (in 
case, additional 
structure erected) 
and/or Assistance 

a) Rental assistance for the 
tenants as per the prevalent 
rate in the form of grant to 
cover maximum three 
month rentals.  

b) A lump sum transfer 
grant/shifting assistance of 
Rs 10,000 (based on the type 
of house and household 
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Type of Loss 
Identification of 

Affected Households  Entitlement  Details  

assets) per household for 
�V�K�L�I�W�L�Q�J�� �K�R�X�V�H�K�R�O�G�V�·�� �D�V�V�H�W�V��
and other belonging to the 
new area.  

c) Any additional structures 
erected by tenants will also 
be compensated and 
�G�H�G�X�F�W�H�G�� �I�U�R�P�� �R�Z�Q�H�U�·�V��
compensation amount.  

d) Any advance deposited 
by the tenant to the landlord 
will be deducted from land 
lord/owners total 
compensation package on 
submission of documentary 
evidences.  

e) Right to salvage material 
from demolished structure, 
erected by tenants. 

A.2. Loss of 
Crops and Trees 

Squatters on 
government land and 
RoW 

Compensation for 
non-land assets at 
replacement cost 
and Assistance 

a) Squatters will be notified 
and given 60 days advance 
notice to harvest 
crops/fruits and remove 
trees.  

b) Compensation to be paid 
by the DC at [the rate] 
replacement cost estimated 
by i) the Forest Department 
for timber trees: ii) State 
Agriculture Extension 
Department for crops: iii) 
and Horticulture 
Department for perennial 
and fruit trees.  

c) In case of standing crops 
cash compensation at 
current market value of 
mature crops for loss of 
standing agricultural crops 
only.  

d) Grant equal to market 
value of crop lost plus cost 
of replacement of seeds for 
�W�K�H�� �Q�H�[�W�� �V�H�D�V�R�Q�·�V�� �K�D�U�Y�H�V�W��
towards loss of crops before 
harvest due to forced 
relocation.  

e) Compensation for 
perennial crops and fruit 
trees calculated at 
replacement cost, and at a 
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Type of Loss 
Identification of 

Affected Households  Entitlement  Details  

minimum as annual 
produce value for one 
season times 1 to 3, 
depending on the nature of 
crops/trees. 

 Encroachers on 
government land and 
RoW 

Compensation for 
non land assets at 
replacement cost 
and Assistance 

a) Encroachers will be 
notified and given 60 days 
advance notice to harvest 
crops/fruits and remove 
trees.  

b) Compensation to be paid 
by the DC at [the rate] 
replacement cost estimated 
by i) the Forest Department 
for timber trees: ii) State 
Agriculture Extension 
Department for crops: iii) 
and Horticulture 
Department for perennial 
and fruit trees.  

c) In case of standing crops 
cash compensation at 
current market value of 
mature crops for loss of 
standing agricultural crops 
only.  

d) Grant equal to market 
value of crop lost plus cost 
of replacement of seeds for 
�W�K�H�� �Q�H�[�W�� �V�H�D�V�R�Q�·�V�� �K�D�U�Y�H�V�W��
towards loss of crops before 
harvest due to forced 
relocation.  

e) Compensation for 
perennial crops and fruit 
trees calculated at 
replacement cost, and at a 
minimum as annual 
produce value for one 
season times 1 to 3, 
depending on the nature of 
crops/trees. 

B: LOSS OF LIVELIHOOD SOURCE  

B.1. Loss of 
primary source of 
income for the 
tenants and 
leaseholders 

Tenants/ 
Leaseholders 

Transitional 
Assistance 

a) Transitional allowance 
will be paid to each affected 
household based on 
minimum wage rates for 
semiskilled labour for three 
months.  

b) Training would be 
provided for income 
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Type of Loss 
Identification of 

Affected Households  Entitlement  Details  

generating vocational 
training and skill 
improvement options as per 
APs choice at Rs 10,000 per 
household. This cost would 
be directly paid by the 
Project to the training 
institute. 

B.2. Loss of 
primary source of 
income for the 
nontitleholders 
[wage earning 
employees, 
agricultural 
labour, 
nonagricultural 
labour, squatters 
and vulnerable 
encroachers] 

Agriculture/ Non 
agricultural labour 
indirectly affected due 
to acquisition of land 
or displacement of 
employer 

Assistance for 
income restoration 

a) One-time financial 
assistance for lost income 
will be paid to each affected 
labour based on minimum 
wage rate for semi-skilled 
labor for three months.  

b) Employment opportunity 
for such APs in the project 
construction work, if desired 
so by them.  

c) Training would be 
provided for income 
generating vocational 
training and skill 
improvement options as per 
�D�I�I�H�F�W�H�G�� �S�H�U�V�R�Q�·�V�� �F�K�R�L�F�H�� �D�W��
Rs 10,000 per household. 
This cost would be directly 
paid by the Project to the 
training institute. 

 Wage earning 
employees indirectly 
affected due to 
displacement of 
commercial structure 

Transitional 
Assistance 

a) One-time financial 
assistance for lost income 
will be paid to each affected 
employee based on 
minimum wage rate for 
semi-skilled labor for three 
months.  

b) Training would be 
provided for income 
generating vocational 
training and skill 
improvement options as per 
APs choice at Rs 10,000 per 
household. This cost would 
be directly paid by the 
Project to the training 
institute.  

 Non- ti tleholders 
namely squatters and 
vulnerable 
encroachers losing 
primary source of 
income including 
vendors and hawkers 

Training 
Assistance for 
income restoration 

a) Vulnerable affected 
households will be given 
priority in employment as 
unskilled labor in the Project 
construction activities.  

b) Training would be 
provided for income 
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Type of Loss 
Identification of 

Affected Households  Entitlement  Details  

generating vocational 
training and skill 
improvement options as per 
APs choice at Rs 10,000 per 
household. This cost would 
be directly paid by the 
Project to the training 
institute  

c) One-time financial 
assistance for lost income 
based on minimum wage 
rate for semi-skilled labor 
for three months or period 
of disruption per household. 
Enrolment to vocational 
training course of one 
person from each 
household, based on 
assessment of skill sets.  

d) Organizational/logistical 
support to establish 
displaced persons in 
alternative income 
generation activity  

e) Consideration for project 
employment.  

C: LOSS OF COMMON PROPERTY RESOURCES  

C.1. Loss of 
Common 
Property 
Resources 

Affected community/ 
Government 
Institution responsible 
for the structure 

Restoration 
and/or 
Reconstruction 
Assistance 

Cash compensation or 
Replacement/ restoration of 
the affected community 
facilities (including temples, 
shrines, public water stand 
posts etc) in consultation 
with the affected 
community 

D: ADDITIONAL SUPPORT TO VULNERABLE  

D.1. Additional 
assistance to 
vulnerable 
groups 

Households 
categorized as 
vulnerable 

Lump sum 
Assistance 

a) Additional one-time lump 
sum assistance of Rs. 10,000 
per household to vulnerable 
households. This will be 
over and above the other 
assistance/s given as per 
this framework.  

b) Vulnerable households 
will be given priority in 
employment as labor in the 
Project construction 
activities. 

E: OTHER UNANTICIPATED IMPACTS  

E.1. Temporary 
impact during 

Owner/ Titleholder/ 
traditional rights of 

Cash 
compensation for 

a) The contractor shall bear 
the cost of any impact on 
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Type of Loss 
Identification of 

Affected Households  Entitlement  Details  

construction like 
disruption of 
normal traffic, 
damage to 
adjacent parcel of 
land/assets due 
to movement of 
machinery and 
plant site for 
contractor etc. 

the affected plot 
Community 

loss of income 
potential 

structure or land due to 
movement of machinery 
during construction or 
establishment of 
construction plant.  

b) Compensation for 
standing crops and trees as 
per the market rate.  

c) Restoration of land to its 
previous or better quality  

d) The contractor will 
negotiate a rental rate with 
the owner for all temporary 
use of land outside 
proposed RoW.  

e) All temporary use of 
lands outside proposed 
RoW to be through written 
approval of the landowner 
and contractor.  

f) Location of construction 
camps by contractors in 
consultation with the PWD. 

E.2. Any 
unanticipated 
adverse impact 
due to project 
intervention 

Any unanticipated consequence of the project will be documented and 
mi tigated based on the spirit of the principles agreed upon in this policy 
framework. 

 

5. INSTITUTIONAL ARRANGEMENTS FOR IMPLEMENTATION OF 

RESETTLEMENT PLAN (RP) 

13. Public Works Department (PWD), Govt. of Manipur is the implementing agency 

whereas MDONER is the Executing Agency of the Project. The PWD-PIU 

established has own the responsibility for proper implementation of Resettlement 

Plan. Implementation of Resettlement Plan of the project is being carried out by 

the Project Implementation Units (PIU), Manipur. The PIU headed by Project 

Director (PD), has overall responsibility for policy guidance, coordination and 

planning, monitoring and overall reporting of the Project. 

14. A Resettlement Officer (RO) of the rank of Assistant Engineer has been placed at 

to coordinate the process of RP implementation and to address the adverse 

impacts on the people along the project roads, if any, for the duration of 

resettlement activities. A NGO was appointed by the EA to assist the PIUs in the 

effective, timely and efficient implementation of RP. 



Improvement and Upgrading of road Package MN06-CW1 and MN06-CW2 in Ma nipur by the 
PWD, Manipur under MDONER with assistance from ADB Loan No. 3073-IND  

Semi Annual Social Monitoring Report  Page - 11 

 

 

6. IMPLEMENTATION ARRANGEMENTS - AN OVERVIEW 

15. For resettlement activities the Executing Agency (EA), Ministry of Development 

of North Eastern Region (MDONER) has the responsibility of overall 

coordination, planning, implementation, and financing. The MDONER has 

established a resettlement cell to ensure timely and effective implementation of 

RPs. The MDONER will coordinate with State PWD/PIU for project level RP 

related activities.   

The Project Director (PD) at PIU is responsible for overall implementation of R&R 

activities according to the Plan. The PIU has a Resettlement Unit with a full-time  

Resettlement Officer (RO) for the duration of resettlement activities. Sai 

International Sansthan is engaged as an NGO to assist the PIU in implementing 

the RP. The CSC has a Land Acquisition and Resettlement specialist and a 

Socio-Economic Monitoring Specialist. 

7. ACTIVITIES OF SOCIAL SECTOR DURING THE PERIOD 

16. The works in the state of Manipur are being implemented unde r Tranche-II. This 

is the consolidated report on implementation of activities of social sector 

components safeguard up to June 2016 and is prepared in compliance with the 

ADB Policies. 

7.1 Social Issues 

17. In order to identify any social impact, due to the project implementations, the PIU 

and CSC Consultant have carried out several site visits and consultative 

assessments in the project areas during the preparation of this document. Based 

on this and discussions held with the local residents in the project locations, it has 

been reconfirmed that both MN06- CW1 and MN 06-CW2 are Category B Projects. 

MDoNER 

Project Director (PD) 
EAP, PWD, Manipur 

Resettlement Officer (RO) 

Supervision Consultant NGO 

ADB 
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In fact efforts are being undertaken to further reduce the impacts on structur es 

and land holdings than what was originally envisaged. Public consultation is 

continuous throughout the project implementation period to confirm that no 

social/resettlement issues remain unaddressed. 

18. An awareness programme on HIV/AIDS for the contractor's team and local 

people as well, was organized under Social Safeguards activities which is an 

important sector for the Project. The HIV/AIDS Awareness campaign has been 

organized on MN06�²CW02 Thoubal to Kasom Khullen Road by the contractor 

M/s DRAIPL-ABCI (JV) at Somrei village base camp. The programme was 

inaugurated by the concerned engineer and was attended by the local residents, 

workers; staff of the contractors and staff of the CSC. Participants were 

documented and photographed during  campaign are attached as Annexure-8 

Table-5: Details of HIV/AIDS Awareness Campaign 

Date Location No. of  Participants 
11-01-2015 Somrei 122 

 

8. RP IMPLEMENTATION PROCESS 

19. Implementation activities commenced after deployment of Sai International 

Sansthan and the CSC is working closely with the NGO. The detail of activity 

during this reporting period is mentioned in Table-5. 

Table-6: Implementation Status of Key Activities 

Activity Current 
Status 

Date/Period Remarks 
CW1 CW2 

Development of 
checklist for joint 
verification 

Completed Completed Completed  

Verification of 
titleholders 

Completed Completed Completed No Legal titleholders are 
affected by the project 
road. 

Verification of 
non-titleholders 

Completed February 2016 October 2014 CW-1: From Km 15 �² Km 
50.750 completed and 
from 0-15 km is in 
progress. 

Verification of joint 
measurement 
survey 

Completed February 2016 October 2014 CW-1: From Km 15 �² Km 
50.750 completed and 
from 0-15 km is in 
progress. 

Preparation of the 
updated list of 
Displaced Persons 

Completed February 2016 October 2014  

Calculation of Completed February 2016 October 2014 As the PAP are Non-
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Activity Current 
Status 

Date/Period Remarks 
CW1 CW2 

replacement cost of 
land 

Titleholders, there is no 
compensation for land. 
CW-1: From Km 15 �² Km 
50.750 completed and 
from 0-15 km is in 
progress. 

Marking and 
valuation of 
affected structures 

Completed
  
 

February 2016 October 2014 CW-1: From Km 15 �² Km 
50.750 completed and 
from 0-15 km is in 
progress. 

Calculation of 
replacement value 
of affected 
structure 

Completed February 2016 October 2014 CW-1: From Km 15 �² Km 
50.750 completed and 
from 0-15 km is in 
progress. 

Information 
dissemination and 
distribution of 
R&R policy 

Completed February 2016 October 2014 Information 
dissemination and 
distribution of 
Translation Entitlement 
Matrix.  
 
The RP was uploaded on 
the ADB Website on 
March 2013. 

Preparation of 
Micro-Plan 

NGO team has 
prepared and 
submitted 

Submitted for 
the portion 

from 15-50.75 
km. 5 villages  

Submitted 
October 2014 

CW-1: From Km 15 �² Km 
50.750 completed and 
from 0-15 km is in 
progress. 

Approval of Micro 
Plan 

The Micro-
plan for NTHs 
approved 

Approved on 
30th  March 

2016   

Approved on 
20th May 2015 

CW-1: From Km 15 �² Km 
50.750 approved and 
from 0-15 km is in 
progress. 

Distribution of 
Identity Cards 

Completed Distributed to 
APs for the 

portion from 
15-50.750km 

Distributed 
to Aps 

The preparation/ 
distribution of ID Cards 
has been completed for 
CW2 & CW1and 0-15 km 
is in progress for CW-1. 

Disbursal of R&R 
assistance 

In Progress In Progress In Progress Target for completion on 
31st March 2017 

Training and needs 
assessment of the 
DPs for income 
restoration 

In Progress Need 
Assessment is 

in Progress 

Need 
Assessment is 

in Progress 

Target for completion on 
31st March 2017 

Public 
Consultation 

On Going 
One to one 
meeting were 
conducted 

Continuous  Continuous  Seven (7) formal meetings 
was conducted. Number 
one to one meeting have 
also been carried.  
(Refer Table-6) 
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9. STAKEHOLDER CONSULTATIONS 

20. Stakeholders may be defined as groups or categories of people who directly and 

demonstrably gain or lose rights and/or resources through development 

operations, and this includes government agencies, nongovernmental 

organizations and donor organizations. Groups or individual stakeholders can be 

determined by a number of criteria (e.g. by class, gender, ethnicity, race, age, 

occupation, etc.). A necessary condition for successful community consultation is 

sound stakeholder analysis, in order to identify and understand within the 

population to be consulted, relations of power among these, and the extent to 

which community organizations represent all interest groups.  

21. The concerned NGO along with the CSC organized several meetings with affected 

families for hearing of any issues regarding project implementation. In these 

meetings people were made aware about Resettlement and compensation issues, 

redressal of grievances, if any, advantages of the project and documented their 

suggestion regarding project. The PWD officials are also undertaking intensive 

consultation meetings with the affected families as well as with the affected 

population in general. These consultation sessions were done on both individual 

levels as well as in groups. 

22. Major findings related to key issues such as: compensation for structures, general 

perception about the project, suggestions to mitigate hardships resulting from 

dislocation and loss of livelihood, resettlement options, perception about 

HIV/AIDS awareness, CPR requirement etc. are presented with highlights of 

important consultations. The list of consultations held with date, location and 

number of participants are presented in Table-7 and the list of the participants 

were documented and photographed during consultation are attached as 

Annexure-6 . 

Table-7: Details of Public Consultations 

Sl. No Date Venue Number of Participants 
1 01-12-2014 Ngarian Camp 20 
2 09-01-2015 PWD Office-Imphal 30 
3 05-05-2015 T.Natayang 28 
4 04-11-2015 T.Natayang 11 
5 27-04-2016 PWD Office-Imphal 27 
6 09-05-2016 Somrei 20 
7 29-06-2016 PWD Office-Imphal 25 
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9.1 Status on Preparation and Distribution of Identity Card (ID card) 

23. The Identity Cards of 15 APs for loss of properties has prepared for MN06-CW2 

and for MN06-CW1, has prepared Identity Cards of 7 AP s. ID card is duly signed 

by representative of NGO and Resettlement Officer of PWD, EAP, Manipur. The 

ID cards were prepared in two copies of each AP, one copy for distribution to AP 

and another was kept with PWD for verification during the disbursement of 

assistance. The ID card, thereafter, is being distributed to APs before/during 

disbursement of compensation and assistance (Annexure - 2). 

Table-8: Status of ID Cards of APs 

Name of Road 
No. of ID Card 

Total no. of ID Card 
to be Prepared 

No. of ID Card 
Prepared  

No. of ID Card 
Distributed 

Achieved 
Percentage 

MN06-CW1 7 7 7 100.0% 
MN06-CW2 15 15 15 100.0% 

 

10. PAYMENT OF COMPENSATION AND ALLOWANCES 

24. The resettlement and rehabilitation framework of the project have been evolved 

�I�U�R�P���W�K�H���$�'�%�·�V���6�3�6�����������������U�H�O�H�Y�D�Q�W���Q�D�W�L�R�Q�D�O�����V�W�D�W�H���D�Q�G���G�H�S�D�U�W�P�H�Q�W�D�O���S�R�O�L�F�L�H�V�����7�K�H��

implementation of the R & R Provisions of the project is governed by this 

framework developed. 

25. The NGOs, appointed for RP implementation undertook the verification exercise. 

It was that verified there are 7 structures on MN06-CW1 and 15 structures on 

MN06-CW2 are affected. Similarly, the R&R budget of MN06-CW2 for Non-

Titleholder has been approved for Rs. 61,72,565.00 by Project Director, EAP, PWD 

in month of 20 th May 2015. However, the R&R budgets for the MN06-CW1 for 

Non-Titleholder, which included the cost of compensation of structures, 

assistance and training support etc. has been approved Rs. 4,34,278.00 by Project 

Director, EAP, PWD on 30th March 2016 (Annexure-1 ). 

Table-9: Resettlement Budget as per NTH Micro Plan 

Project 
Road 

Structure 
Compensation 

Shifting 
Assistance 

Training 
Assistance 

Transition 
Allowance 

Additional 
Assistance  

Total 
Amount as 
per Micro 

Plan 
MN06 
CW1 

374278 20000 20000 0 20000 434278 

MN06 
CW2 

5856815 150000 0 15750 150000 6172565 

Total 6231093 170000 20,000 15750 170000 6606843 
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26. Similarly, the details of CPRs mentioned in approved RP report and actual impact 

on CPRs at the time of implementation stage is reduced. There are 8 CPRs (6 Nos. 

on MN06-CW1 and 2 Nos. on MN06-CW2) that are likely to be affected. The 

verification process is carried out and the valuation of affected CPRs has been 

calculated. The calculation includes the cost of CPRs are Rs. 3,72,480.00. 

Table-10: Resettlement Budget for CPRs 

Project Road No. of Affected CPRs 
Compensation for CPRs as per 

Micro Plan 
MN 06 CW1 6 2,42,608 
MN06 CW2 2 1,29,872 

Total 8 3,72,480 
 

27. In accordance with the involuntary resettlement principles set forth above, the 

identified Displaced Persons will be entitled to a combination of compensation 

packages and resettlement assistance depending on the nature of ownership 

rights on lost assets, and scope of the impacts including socioeconomic 

vulnerability of the Displaced Persons and measures to support livelihood 

restoration if livelihood impacts are envisaged. The distribution of compensation/ 

assistance is in progress of CW-01 and CW-2 the details are presented in Table-11. 

The signed copy of Receipt Memo is attached in Annexure-4  and photographs 

during disbursement are attached in Annexure-5 .  

Table-11: Status of Distribution of Compensation and Assistance 

Project  

No of NTHs 
APs, entitled 

for 
Compensation 

Compen-
sation 

Amount 
Approved 

No of 
Ap s 
Paid 

Amount 
Paid as 

Compen-
sation 

Achieved 
Percentage 

Remarks 

MN06- 
CW2 

15 6172565 12 5812364 94.2% 
Target for 
completion on 
31st January 2017 

MN06- 
CW1 

7 434278 7 - 0.0% 
Target for 
completion on 
31st January 2017 

 

11. GRIEVANCE REDRESS 

28. �,�W�� �Z�R�X�O�G�� �E�H�� �S�H�U�W�L�Q�H�Q�W���K�H�U�H�� �W�R�� �U�H�I�H�U�� �W�K�H�� �$�V�L�D�Q�� �'�H�Y�H�O�R�S�P�H�Q�W�� �%�D�Q�N�·�V�� �S�R�O�L�F�\���� �Z�K�L�F�K��

requires proper mechanisms for resolution of disputes that may arise from any 

aspect of the compensation and development process. The mechanisms should be 

�´�D�I�I�R�U�G�D�E�O�H�� �D�Q�G�� �D�F�F�H�V�V�L�E�O�H���µ�� �D�Q�G�� �W�K�L�U�G�� �S�D�U�W�L�H�V�� �L�Q�G�H�S�H�Q�G�H�Q�W�� �R�I�� �W�K�H�� �L�P�S�O�H�P�H�Q�W�H�U�V��

should be available at the appropriate point in the process. The grievance 
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procedure need to be simple, administered in the first instance at the local level to 

facilitate access, flexibility and open to various proofs taking into account the 

need for speedy, just and fair resolution of their grievances. 

29. The Grievance Redressal Committee (GRC) has been notified constituted at PIU 

level in order to assist the Displaced Persons (DPs) in resolving queries and 

complaints. The GRC has been constituted with vide MO No. 

8/PS/NESRIP/RRP/2013/142 on 05 th September 2014 for MN06-CW2 and MO 

8/PS/NESRIP/RRP/2013/451 on 11 th December 2015 for MN06-CW1, letters is 

attached in Annexure-7 .  

30. The Grievance Redressal Committee (GRC) has to be notified at PIU level in order 

to assist the APs in resolving queries and complaints. GRC for CW2 has been 

constituted in the month of September 2014 and GRC for CW1 has been 

constituted in the month of December 2015.  The first tier of Grievance Redressal 

Committee (GRC) for the project comprise of Project Director, EAP, PWD as 

Chairman, Resettlement Officer, EAP, PWD as Member Secretary, Project Co-

Ordinator of nominated NGO and Displaced Persons as Members. The GRC is 

expected to meet at least once in fortnightly to resolve any pending grievances. 

During this reporting period, no any grievances were received from any of the 

community. Since, the Resettlement Officer, PIU are in constant touch with the 

people along the project road, issues and concerns if any, is resolved during their 

visits to the project road. 

12. ISSUES AND ACTION PLAN 

31. According to Joint verification with NGO, relocation issue was identified at T. 

Natyang village of 16 residential structures and 4 CPRs are affecting in Chainage 

113+900 to 114+100. Nominated NGO and CSC conducted consultations with 

PAPs, Based on consultations PAPs are accepted and given consent to relocate to 

nearby village.  Reports submitted to PIU for further action. PIU submitt ed the 

DPR to allocate the relocation cost to the Chief Engineer, PWD, Manipur. 

32. Alternative designing of road alignment is in process and t he RP is being updated 

accordingly. This process and its implementations are being attended by the Land 

Acquisition and Resettlement Team of PIU and CSC. 

33. Disbursement of compensation amount to the NTHs. 

34. Relocation of CPRs.  
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ANNEXURES 

Annexure-1: Approved Resettlement Budget and Financial Plan 
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Annexure-2: Photo Identity Card of APs 

 



Improvement and Upgrading of road Package MN06-CW1 and MN06-CW2 in Ma nipur by the 
PWD, Manipur under MDONER with assistance from ADB Loan No. 3073-IND  

Semi Annual Social Monitoring Report  Page - 26 

 

Annexure-3: Photocopy of Passbook of APs 
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Annexure-4: Photocopy of Receipt Memo Signed by APs 
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Annexure-5: Photographs during Disbursement of Compensation to APs 

 

 



Improvement and Upgrading of road Package MN06-CW1 and MN06-CW2 in Ma nipur by the 
PWD, Manipur under MDONER with assistance from ADB Loan No. 3073-IND  

Semi Annual Social Monitoring Report  Page - 29 

 

Annexure-6: Attendance List and Photographs during Public Consultation 
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                                                      Photographs during Consultation 
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Annexure-7: Constitution of GRC for MN06-CW2 and MN06-CW1 
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Annexure-8: Attendance List and Photographs during HIV/AIDS Awareness 
Campaign 
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