
Sample Procurement Plan

I. General

1. Project Information

Project Name: enter Project Name here

Country: enter Country Here

Project ID: enter Project ID here

Loan/Credit Numbers: enter Loan/Credit Number here

2. Bank's approval date of Procurement Plan Original:

Revision 1:

Add new revisions

3. Date of General Procurement Notice

II. Goods, Work and Non-Consulting Services Thresholds

1.

1a. Procurement Category

Prior Review Threshold 

(USD) Comments

Goods

Works

Non-Consultant Services

Include all categories authorized by the loan agreement

1b. Procurement Method

Procurement Method 

Threshold (USD) Comments

ICB and LIB (Goods)

NCB (Goods)

Shopping (Goods)

ICB (Works)

NCB (Works)

ICB (Non-Consultant Services)

Include all methods authorized by the loan agreement

2.

3.

4.

5.

6.

III. Selection of Consultants

Prequalification. Bidders for _________ shall be prequlified in accordance with the provisions of paragraphs 2.9 

and 2.10 of the Guidelines.

Proposed Procedures for CDD Components (as per paragraph 3.17 of the Guidelines): Refer to the relevant 

CDD project implementation document approved by the Bank

Prior Review Threshold. Procurement Decisions subject to Prior Review by the Bank as stated in Appendix 1 to 

the Guidelines for Procurement: [Thresholds for applicable procurement methods (not limited to the list below) will 

be determined by the Procurement Specialist /Procurement Accredited Staff based on the assessment of the 

implementing agency’s capacity.] 

Reference to (if any) Project Operational/Procurement Manual: 

Procurement Packages with Methods and Time Schedule: See attached "Goods and Works" sheet

Any Other Special Procurement Arrangements: [ncluding advance procurement and retroactive financing, if 

applicable
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1.

1a. Procurement Category

Prior Review Threshold 

(USD) Comments

Consulting Firms (Competitive)

Consulting Firms (Sole Source)

Individual Consultants (Competitive)

Individual Consultants (Sole Source)

Include all categories authorized by the loan agreement

1b. Procurement Method

Procurement Method 

Threshold (USD) Comments

QCBS

QCB

FCS

LCS

CQS

Consulting Firms (Competitive)

Consulting Firms (Sole Source)

Individual Consultants (Competitive)

Individual Consultants (Sole Source)

ICB (Non-Consultant Services)

Include all methods authorized by the loan agreement

2.

Note: OPCPR list of ceilings can be found here: http://go.worldbank.org/MKXO98RY40

3.

4.

Any Other Special Selection Arrangements: [including advance procurement and retroactive financing, if 

applicable]

Consultancy Assignments with Selection Methods and Time Schedule: See attached "Consulting Services" 

sheet

IV. Implementing Agency Capacity Building Activities  with Time Schedule: See attached "Capacity Building" 

sheet

Prior Review Threshold: Selection decisions subject to Prior Review by Bank as stated in Appendix 1 to the 

Guidelines Selection and Employment of Consultants:

Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost 

less than $_______equivalent per contract, may comprise entirely of national consultants in accordance with the 

provisions of paragraph 2.7 of the Consultant Guidelines.

http://go.worldbank.org/MKXO98RY40


** Applicable in case of Bank's prior review

SL 
No.

Procurement Ref. No. Description of Goods

Review 
by Bank 
(Prior/ 

Post)

Method of 
Selection

Preparation of 
Bid Document  

(Date)

In
te

rv
a

l 
/

a Bank’s No 
Objection to 

Bidding 
Document  
(Date)** In

te
rv

a
l 

/
a

Bid 
Invitation 

(Date)

In
te

rv
a

l 
/

a

Bid 
Closing 
(Date)

In
te

rv
a

l 
/

a

Bid 
Opening 

(Date)

In
te

rv
a

l 
/

a

Contract 
Award 

Decision (Date)

In
te

rv
a

l 
/

a

Bank’s No 
Objection to 

Bid Evaulation 
Report and 

Contract Award 
(Date)**

In
te

rv
a

l 
/

a

Contract 
Signed 
(Date)

Contract No.
Name, City, and 

Country of Contractor 
(incl. Zip Code if US)

Completion of 
Contract 

(Date)

Expenditure 
incurred to 

Date

Planned Prior ICB 2-Dec-15 7 9-Dec-15 7 16-Dec-15 21 6-Jan-16 0 6-Jan-16 14 20-Jan-16 7 27-Jan-16 7 3-Feb-16

Revised Prior ICB 20 13-Jun-16 3 16-Jun-16 32 18-Jul-16 0 18-Jul-16 21 8-Aug-16 7 15-Aug-16 7 22-Aug-16

Actual 24-May-16

Planned Prior ICB 1-Dec-15 7 8-Dec-15 7 15-Dec-15 21 5-Jan-16 0 5-Jan-16 14 19-Jan-16 7 26-Jan-16 7 2-Feb-16

Revised Prior ICB 20-Jun-16 7 27-Jun-16 5 2-Jul-16 35 6-Aug-16 0 6-Aug-16 21 27-Aug-16 7 3-Sep-16 7 10-Sep-16

Actual

Planned Prior ICB 26-Nov-15 7 3-Dec-15 7 10-Dec-15 32 11-Jan-16 0 11-Jan-16 21 1-Feb-16 7 8-Feb-16 7 15-Feb-16

Revised Prior ICB 70 15-Jun-16 7 22-Jun-16 7 29-Jun-16

Actual Prior ICB 9-Feb-16 1 10-Feb-16 6 16-Feb-16 50 6-Apr-16 0 6-Apr-16

Planned Prior ICB 30-Nov-15 7 7-Dec-15 7 14-Dec-15 30 13-Jan-16 0 13-Jan-16 21 3-Feb-16 7 10-Feb-16 7 17-Feb-16

Revised Prior ICB 45 3-Jul-16

Actual Prior ICB 3-Feb-16 7 10-Feb-16 6 16-Feb-16 48 4-Apr-16 0 4-Apr-16 43 17-May-16 2 19-May-16

Planned Prior ICB 15-Dec-15 7 22-Dec-15 7 29-Dec-15 30 28-Jan-16 0 28-Jan-16 14 11-Feb-16 7 7-Dec-15 7 14-Dec-15

Revised Prior ICB 57 7-Jun-16 7 14-Jun-16 7 21-Jun-16

Actual Prior ICB 15-Feb-16 3 18-Feb-16 4 22-Feb-16 49 11-Apr-16 0 11-Apr-16

Planned Post NCB 22-Dec-15 0 N.A 0 5-Jan-16 21 26-Jan-16 0 26-Jan-16 14 9-Feb-16 7 7-Dec-15 7 14-Dec-15

Revised Post NCB 35 17-Jul-16

Actual Post NCB 7-Apr-16 0 N.A 6 13-Apr-16 33 16-May-16 0 16-May-16 27 12-Jun-16 0 N.A

Planned EODP-MOE/D.E/G7.

Supplying of  substation & MCB 
for Salah Al-Din Prior ICB 22-Dec-15 7 29-Dec-15 7 5-Jan-16 30 4-Feb-16 0 4-Feb-16 14 18-Feb-16 7 7-Dec-15 7 14-Dec-15

Revised Prior ICB 9-Jun-16 7 16-Jun-16 7 23-Jun-16 32 25-Jul-16 0 25-Jul-16 21 15-Aug-16 7 22-Aug-16 7 29-Aug-16

Actual 9-Jun-16

Planned EODP-MOE/D.E/G8.
Supplying of Vihicle for Salah AL-
Din

Prior ICB 12-Jan-16 7 19-Jan-16 7 26-Jan-16 30 25-Feb-16 0 25-Feb-16 14 10-Mar-16 7 7-Dec-15 7 14-Dec-15

Revised-1 Post ICB 30-Apr-16 0 N.A 7 7-May-16 20 19-Jun-16 0 19-Jun-16 21 10-Jul-16 0 N.A 7 17-Jul-16

Actual Post ICB 25-May-16 0 N.A 5 30-May-16

Revised-2 Post ICB 30-Apr-16 0 N.A 7 7-May-16 21 20-Jun-16 0 20-Jun-16 21 11-Jul-16 0 N.A 7 18-Jul-16

Actual Post ICB 25-May-16 0 N.A 5 30-May-16

Revised-3 Post ICB 30-Apr-16 0 N.A 7 7-May-16 22 21-Jun-16 0 21-Jun-16 21 12-Jul-16 0 N.A 7 19-Jul-16

Actual Post ICB 25-May-16 0 N.A 5 30-May-16

Planned Prior ICB 12-Dec-16 7 19-Dec-16 7 26-Dec-16 21 16-Jan-17 0 16-Jan-17 14 30-Jan-17 7 7-Dec-15 7 14-Dec-15

Revised Prior ICB 8-Jun-16 7 15-Jun-16 7 22-Jun-16 32 24-Jul-16 0 24-Jul-16 21 14-Aug-16 7 21-Aug-16 7 28-Aug-16

Actual 9-Jun-16

Planned Prior SH 20-Jun-16 7 27-Jun-16 6 3-Jul-16 14 17-Jul-16 0 17-Jul-16 7 24-Jul-16 7 31-Jul-16 4 4-Aug-16

Revised Prior SH

Actual

Planned Post SH 3-Jul-16 0 N.A 3 6-Jul-16 14 20-Jul-16 0 20-Jul-16 7 27-Jul-16 0 N.A 4 31-Jul-16

Revised Post SH

Actual

Planned Post SH 6-Jul-16 0 N.A 4 10-Jul-16 14 24-Jul-16 0 24-Jul-16 7 31-Jul-16 0 N.A 4 4-Aug-16

Revised Post SH

Actual

Planned Post SH 4-Jul-16 0 N.A 3 7-Jul-16 14 21-Jul-16 0 21-Jul-16 7 28-Jul-16 0 N.A 4 1-Aug-16

Revised Post SH

Actual

Planned Post SH 5-Jul-16 0 N.A 3 8-Jul-16 14 22-Jul-16 0 22-Jul-16 7 29-Jul-16 0 N.A 4 2-Aug-16

Revised Post SH

Actual

Planned Post SH 10-Jul-16 0 N.A 3 13-Jul-16 11 24-Jul-16 0 24-Jul-16 7 31-Jul-16 0 N.A 4 4-Aug-16

Revised Post SH

Actual

Planned Post SH 10-Jul-16 0 N.A 3 13-Jul-16 11 24-Jul-16 0 24-Jul-16 7 31-Jul-16 0 N.A 4 4-Aug-16

Revised Post SH

Actual

1-Total ammount of GOODS for Salah Al-Din & Diyala
Planned

Revised

Actual

SL 
No.

Procurement Ref. No. Description of Goods

Review 
by Bank 
(Prior/ 

Post)

Method of 
Selection

Preparation of 
Bid Document  

(Date)

In
te

rv
a

l 
/

a Bank’s No 
Objection to 

Bidding 
Document  
(Date)** In

te
rv

a
l 

/
a

Bid 
Invitation 

(Date)

In
te

rv
a

l 
/

a

Bid 
Closing 
(Date)

In
te

rv
a

l 
/

a

Bid 
Opening 

(Date)

In
te

rv
a

l 
/

a

Contract 
Award 

Decision (Date)

In
te

rv
a

l 
/

a

Bank’s No 
Objection to 

Bid Evaulation 
Report and 

Contract Award 
(Date)**

In
te

rv
a

l 
/

a

Contract 
Signed 
(Date)

Contract No.
Name, City, and 

Country of Contractor 
(incl. Zip Code if US)

Completion of 
Contract 

(Date)

Expenditure 
incurred to 

Date

Planned Post SH 25-Feb-16 N.A N.A N.A N.A N.A N.A 7 3-Mar-16

Revised 19-Jun-16 N.A N.A N.A N.A N.A N.A 15 4-Jul-16

Actual

Planned Post SH 25-Feb-16 N.A N.A N.A N.A N.A N.A 7 3-Mar-16

Revised 19-Jun-16 N.A N.A N.A N.A 15 4-Jul-16

Actual

Planned Post SH 25-Feb-16 N.A N.A N.A N.A N.A N.A 7 3-Mar-16

Revised 19-Jun-16 N.A N.A N.A N.A N.A N.A 15 4-Jul-16

Actual

Total ammount of GOODS for PMT
Planned

Revised

Actual

13

EODP-MOE/D.E/G16.

Supplying of Linkng fuse 11 kV 
(cut out)for Diyala & Salah Al-

Din   

Supplying of Terminals and 
acceccories for twisted cables 

for Diyala & Salah Al-Din   

Supplying of distribution 
transformer base with 

accessories and channels for 
Diyala & Salah Al- Din 

EODP-MOE/D.E/G8-1.

Supplying of Power 
Transformers (132/33/11) Kv 

/63 MVA and Materials for 
Diyala & Salah Al-Din

Supplying of Earthing rod with 
accessories for Diyala 

Supplying of (132&400 )Kv Over 
Head Transmission Lines and 
Towers with Accessories for 

Diyala & Salah Al-Din

EODP-MOE/D.E/G13.

EODP-MOE/D.E/G14.

EODP-MOE/D.E/G15.

Supplying of outdoor L.V 
switchgear pole mounted 400 & 

250 Ampere for Diyala 

Supplying of Mobile substations 
& outdoor L.V switch gear pole 

mounted for Salah Al-Din 

Distribution  Energy (D.E) Equipment

EODP-MOE/D.E/G5.

Transmission Energy (T.E) Equipment

1 EODP-MOE/T.E/G1.

Supplying equipment for (132 
Kv) Substations Rehabilitation 

for Diyala & Salah Al-Din 

EODP-MOE/D.E/G6

2

EODP-MOE/T.E/G3.3

EODP-MOE/T.E/G2.

4

5

Supplying of 
(132/33) KV /31.5 MVA & 

(132/11)Kv/ 25 MVA Mobile 
Substations & Spare parts for 

Diyala & Salah Al-Din

Supplying of Distribution 
transformers (400 , 250 , 630) 
KVA for Diyala & Salah Al-Din 

Supplying of  Truck with lifter 10 
Ton for Salah Al-Din

6

7

EODP-MOE/D.E/G6.

Supplying of  Half lorry 2 ton for 
Salah Al-Din

Supplying of  Earth auger for 
Salah Al-Din

EODP-MOE/D.E/G8-3.

8

EODP-MOE/D.E/G7.

Procurement Plan for Goods/Works/Non-Consulting Services

EODP-MOE/T.E/G4. EODP-MOE/T.E/G4

Arabian Steel Pipes 
Manufacturing Co. 

LTD

Matelec s.a.l.
Address:Ghorfine, 

Amchit, LEBANON-P.O 
Box. 12 jbeil . 

Supplying of  poles for Diyala & 
Salah Al-Din

EODP-MOE/D.E/G9.
Supplying of  Cables and Wires 

for Diyala & Salah Al-Din 

Supplying and installation of 
photo copier Machine

2 EODP-MOE/PMT/SH-2.
Supplying and installation of 

laptops

1

Supplying of on-load isolator 
11kV for Diyala 

EODP-MOE/PMT/SH-1.

Actual contracts amount

3 EODP-MOE/PMT/SH-3.

Supplying and installation of 
printer , photocopier and 

scanner (3 in one) machine 

EODP-MOE/D.E/G8-2.

Revised contracts amount

Allocation with contingency

10

9

14

15

16

12

11

EODP-MOE/D.E/G10.

Supplying of insulators ans 
accessories for (11 and 33)kV 

overhead lines for Diyala & Salah 
Al-Din   

Allocation with contingency

Revised contracts amount

Goods for PMT

17

18

EODP-MOE/D.E/G11.

EODP-MOE/D.E/G12.

Actual contracts amount



Procurement Plan for Consultant Services
Enter Project information on the General sheet

** Applicable in case of Bank's prior review

SL 

No.

Package/ 

Reference 

No.

Contract No. Description of Services

Review 

by Bank 

(Prior/ 

Post)

Type of 

Consultant 

(Firm/ 

Individual)

Method of 

Selection

Advertising 

for Short 

listing (Date)

TOR/Shortli

st to be 

Finalised 

(Date)

RFP Final 

Draft to be 

forwarded to 

the Bank 

(Date)

No 

Objection 

from Bank 

for TOR 

(Date)**

No Objection 

from Bank 

for Shortlist 

(Date)**

No Objection 

from Bank 

for Final RFP 

(Date)**

RFP Issued 

(Date)

Proposal 

Submission 

Deadline 

(Date)

No Objection by 

the Bank to the 

Technical 

Evaluation 

Report

(Date)**

No Objection by 

the Bank 

(Technical/ 

#Combined/ 

Draft Contract/ 

Final Contract) 

(Date)**

Contract 

Signed 

(Date)

Contract 

No.

Name, City, and 

Country of 

Contractor (incl. 

Zip Code if US)

Services 

Completion 

(Date)

Expenses 

Incurred to Date

Planned Prior Indinidual SSS N.A 15-Aug-16 N.A N.A N.A N.A N.A N.A N.A 15-May-16

Revised

Actual

Planned

Revised

Actual

2

In some contracts, one or more of these approvals may 

be contained in one Bank communication.

1 MOE/C1
Procurement consultant

( local consultant)
EODP/MOE/C1



Capacity Building Activities

SL 

No.

Expected Outcome/ 

Activity Description

Estimated 

Cost

Estimated 

Duration Start Date

Completion 

Date Comments


