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CO-T1332 - Mitigation of GHG Emissions through EE in the Hotels and Clinics\Hospitals 

Sub-Sectors 
 

I. BASIC INFORMATION FOR TC 

Country/Region: Colombia 

TC Name: Mitigation of GHG emissions through EE in the hotels 

and clinic/hospital sub-sectors 

TC Number: CO-T1332 

Associated Loan/Guarantee Name: CTF Energy Efficiency Financing Program for the 

Services Sector 

Associated Loan/Guarantee Number: CO-L1124 

Team Leader/Members: Jose Juan Gomes Lorenzo (IFD/CMF), Team Leader; 

Maria Netto (IFD/CMF), Alternate Team Leader; 

Alvaro Concha (CMF/CCO); Jose Ramon Gomez 

(INE/CCO); Claudio Alatorre (INE/ECC); Maria Isabel 

Haro (IFD/CMF); Erin Compton (IFD/CMF); 

Stephanie Suber (IFD/CMF); and Javier Ignacio 

Bedoya Denegri (LEG/SGO). 

Date of TC Abstract authorization:  

Beneficiary (countries or entities which are the 

recipient of the technical assistance): 

Bancóldex  

Executing Agency and contact name  Bancóldex   

Donors providing funding: Clean Technology Fund  

IDB Funding Requested: USD 750,000 from  the Clean Technology Fund 

Local counterpart funding, if any: USD 120,000 (in kind from Bancóldex ) 

Disbursement period (which includes Execution 

period): 

36 months 

Required start date: 1 July 2013 

Types of consultants: Firms and individuals 

Prepared by Unit: IFD/CMF 

Unit of Disbursement Responsibility: IFD/CMF 

TC Included in Country Strategy (y/n):  

TC included in CPD (y/n):  

Yes 

Yes 

GCI-9 Sector Priority: The proposed TC is closely related to two institutional 

priorities of the IDB under the GCI-9.  They are: (i) 

Institutions for Growth / Social Welfare; and (ii) 

Protecting the Environment and Responding to Climate 

Change. 

II. DESCRIPTION OF THE ASSOCIATED LOAN/GUARANTEE 

2.1 CTF Energy Efficiency Financing Program for the Services Sector (CO-L1124).

III. OBJECTIVES AND JUSTIFICATION OF THE TC 

3.1 This Technical Cooperation (TC) will support the loan operation: CO-L1124 CTF Energy 

Efficiency (EE) Financing Program for the Services Sector. The objective of CO-L1124, 
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is to support Colombia’s efforts to enhance the competitiveness of the hotel and 

clinic/hospital sub-sectors, while reducing GHG emissions, through the piloting of an 

innovative financing model for EE projects. Its specific objective would be to increase 

EE investments in hotels and clinics/hospitals. CO-L1124 will be funded with a US$10 

million loan from IDB’s Clean Technology Fund (CTF) Trust Fund resources. These 

resources will be complemented with US$10 million in counterpart contributions from an 

IDB loan under execution with Bancóldex . 

3.2 As a result of market studies on the potential to finance EE projects in Colombia, it was 

identified that many of the barriers to access investment credit were either related to lack 

of knowledge by potential clients and/or by perceived risks by Local Financial 

Institutions (LFIs) and clients. In order to address these barriers, a dedicated financing 

line needs to be accompanied with a series of activities to ensure that actors are aware of 

the benefits of EE investments, perceived risks are addressed, and that the projects 

financed actually result in energy savings and GHG emission reductions (see Figures 1 

and 2). To that end, this TC has as its main objective to support the execution of 

operation CO-L1124 through: (i) the structuring of demand, by training and promoting 

the financing line among LFIs and potential beneficiaries; (ii) promoting pilot cases 

through energy audits and detailed project design in order to generate bankable proposals 

that would gain access to investment credit from Bancóldex ’s credit line so as to 

demonstrate EE benefits; and (iii) designing and implementing a system for the 

continuous monitoring of projects and the assessment of their results in terms of energy 

savings and GHG emission reductions. 

3.3 The TC is aligned with the “IDB Country Strategy with Colombia 2010-14”. In 

particular, it seeks to support the promotion of lines of credit and developing financial 

products (insurance, savings, microcredit, microfranchises) and nonfinancial products 

(technical assistance for small- and medium-sized enterprises) through second-tier banks 

(Bancóldex) (¶3.11 of the strategy.) The TC will also result in further dialogue and 

knowledge support on EE (¶3.42 of the strategy). 

3.4 This TC is also consistent with the GCI-9's lending target for Climate Change, 

Renewable Energy and Environmental Sustainability and with the IDB’s priorities set in 

its Integrated Strategy for Climate Change Adaptation and Mitigation, and Sustainable 

and Renewable energy, approved in March 2011 (¶1.3, ¶2.9 and ¶3.14 of document 

GN-2609-1). 

3.5 The TC will integrate results from other studies and technical cooperations undertaken 

with Bancóldex , including four TC projects to support Bancóldex  in developing and 

implementing green lines, namely CO-T1198, CO-T1153, CO-T1328, and RG-T1866.

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=37837702
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=37837702
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IV. DESCRIPTION OF ACTIVITIES/COMPONENTS AND BUDGET 

4.1 The credit line to be created with resources from CO-L1124 is expected to be 

complemented by 3 main elements as incentives (more description in Figures 1 and 2  

and Characteristics of the Program):  

i. Technical backstopping by energy services providers to beneficiary firms (which 

should be amortized through the credit line itself) in order to: (i) estimate potential 

energy savings; (ii) design eligible projects; (iii) develop monitoring plans; and  

(iv) measure and report energy savings and GHG emissions reductions achieved.  

ii. Identification of the terms and conditions of the financing line so that it takes into 

account the costs and returns of EE investment projects  (which will be partly 

defined based on studies now under way); 

iii. Risk management tools through: (i) a third party verifier that will assess both:      

(a) the  technical quality and expected results of project proposals made by 

technical services providers; and (b) the technical expertise of those providers; and 

(ii) the design of the contractual arrangements required by a performance insurance 

policy to be developed by a local insurance company in order to insure firms 

investing in EE against shortfalls in agreed energy savings during the loan 

repayment period of their EE investment.    

4.2 The TC is intended to support the execution of operation CO-L1124 through 3 main 

components:  

4.3 Component 1:  Supporting the structuring of the demand side of the market by 

promoting the financing line and by training LFIs and potential beneficiaries on: (i) the 

benefits that can be obtained through EE investments in terms of energy savings and 

GHG emission reductions; and (ii) on the real or perceived risks associated with this type 

of projects. This component will include the development of a promotion strategy, 

including promotional materials and events. It will also include the development of the 

basic requirements and guidelines related to the technical services to be provided to 

project developers by energy services providers (e.g. basic technical and financial 

information of a project proposal, standard contracts with risk mitigation measures, 

specification of technical requirements for eligible projects, etc.) as well as the definition 

of the risks that the performance insurance policy would cover. 

4.4 Two consultancies (individual and/or firm) will be hired to support the activities 

stipulated in Component 1. One individual consultant will be required to support 

Bancóldex  with specific technical capacity. A consultancy firm or individual consultants 

will also be hired to support the development of workflows for the financing line 

operation as well as standards and examples of contracts and templates.  The execution of 

this component will also entail the cost of consultants and events needed for outreach, 

training and consultation with relevant actors (such as Local Financial Institutions, 

technical service providers and potential clients). 

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=37837702
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=37450899
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4.5 Component 2: Promoting pilot examples of auditing of energy savings potential of 

specific clients and design of project proposal to gain access to credit and demonstrate its 

benefits. While technical backstopping for accessing the credit line would be implicitly 

integrated in the financing line structure itself and supported though component 1, it is 

considered that is also important to quickly demonstrate to the market successful project 

cases where clients can obtain positive returns and address some of the risk perceptions 

associated with energy efficiency projects. This component will support 6-8 potential 

eligible clients of the  Bancóldex  credit line with different sizes and typology to assess 

potential energy savings and prepare documentation to submit the project proposal 

according to the financing line specifications in order to gain access to credit. 

4.6 One consultancy firm or individual consultants will be hired to support identification of 

pilot projects, undertaking energy auditing and supporting project preparation. The 

execution of this component will also entail fees and travel expenses for consultants. 

4.7 Component 3:  Designing and implementing a monitoring and evaluation system for the 

continuous supervision of projects and the assessment of their results in terms of energy 

savings and GHG emission reductions. One important element to mitigate perceived risks 

from the market is to ensure that a third party reviews project proposals from a technical 

point of view and ensures that energy services providers have the technical qualifications 

to design EE projects. Ensuring that results are tracked and monitored is also key to 

account for the energy savings and GHG reductions of the projects and the program as a 

whole. This component will include the design and implementation of an independent 

system that will control the quality of projects and ensure the proper reporting, 

monitoring and verification of the expected results of the projects and the program as a 

whole. As such, it will support the development of the necessary templates and a 

methodology to review projects and a registry or information system where Bancóldex  

can record all the activities undertaken under each sub-project proposal as well as the 

monitoring of sub-projects and program results.  Finally, this component will support an 

impact evaluation of the program towards the end of the execution period.  

4.8 One consultancy firm will be hired to develop the activities identified above. The 

execution of this component will also entail the organization of events for consultations 

on the requirements and conditions of the financing line with relevant actors (such as 

technical service providers and potential clients) as well as fees and travel expenses for 

consultants. 

4.9 To ensure a proper execution of the proposed program, the project team will organize 

launching, mid-term and final review meetings/audio-conferences with Bancóldex  and 

consultants for each of the phases contemplated in the design and implementation of the 

planned activities. 
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Indicative Results Matrix 

Expected results 

  

Unit 

Baseline Year 1 Years 2 and 3 Expected 

Completio

n Date 

Data Source 

Value Year Planned Actual Planned Actual 

Component 1: # of service providers 

following the standards developed for  

the financing line # 0 2013 2 
 

4 
 

12/31/2014 

IDB Systems  

 

Bancóldex  

dedicated 

registry 

Component 1: # of LFIs and clients 

reached through meetings, e-mail, 

calls, mailing and social media # 0 2013 200  100  12/31/2014 

IDB Systems  

 

Bancóldex  

dedicated 

registry 

Component 1: # of  visits to dedicated 

web page with information about the 

project  
# 0 2013 10  150  12/31/2014 

Bancolex 

dedicated web 

site (google 

maps) 

Component 1:  # of outreach  and 

training events organized    

# 0 2013 1  5  12/31/2015 

IDB Systems  

 

Bancóldex  

dedicated web 

site 

Component 2:  # of pilot project 

proposals designed for submission to 

the credit line for approval  # 0 2013 2  6  12/31/2014 

IDB Systems  

 

Bancóldex  

dedicated 

registry 

Component 3:  # of projects certified 

and validated  under the program  
#  0 2013 10 

 
70 

 
05/01/2016 

IDB Systems 

Component 3:  #  of revisions of 

methodologies and templates  

#  0 2013 5 
 

5 
 

12/31/2014 

IDB Systems  

 

Bancóldex  

dedicated web 

site 

Component 3:  Information system 

serving as a repository of program 

results developed, running and updated 

# 0 2013 1  1  12/31/2013 

Bancóldex  

dedicated 

registry 
 

4.10 The total amount of this operation is US$750,000 which would be used to hire the 

services of experts to implement Components 1, 2, and 3 above as well as to pay for 

logistics of consultative events and related consultants’ travel needs. Any contracting will 

be undertaken following Bank’s policies and procedures. The contracting of individual 

consultants will be done following the Policies for the Selection and Contracting of 

Consultants financed by the Bank (document GN-2350-9). 

4.11 The counterpart resources for this project would be in kind resources from Bancóldex  

amounting to US$120,000. These resources would cover Bancóldex’s own staff time and 

travel dedicated to the detailed design and execution of the program, office space and 

facilities for consultants supporting its detailed design and execution, support of 

Bancóldex’s IT staff for the design and implementation of the program’s registry or 

information system and, finally, logistic arrangements for planned events and workshops. 
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The administrative and technical supervision of the proposed technical assistance 

program will be under the responsibility of IFD/CMF. 

Indicative Budget (in US$) 
Activity/Co

mponent 

Description IDB/Fund 

Funding 

Counterpart 

Funding 

Total 

Funding 

Component 

1 

Development of requirement standards 

and examples of contracts and templates  

30,000 10,000* 40,000 

Promotion materials  20,000 20,000* 40,000 

Outreach events and training   80,000 40,000* 120,000 

Institutional capacity of Bancóldex   105,000 40,000* 145,000 

Component 

2 

Pilot project proposals design (8)  160,000 n.a. 160,000 

Component 

3 

Third Party verifier services 220,000 n.a. 220,000 

Monitoring methodologies and templates 20,000 n.a. 20,000 

Registry of monitoring reports   75,000 10,000* 85,000 

Overall program impact evaluation   40,000 n.a. 40,000 

Total:    750,000 120,000* 870,000 
              * In-kind contribution from Bancóldex.  

V. EXECUTING AGENCY AND EXECUTION STRUCTURE  

5.1 The Executing Agency (EA) will be Bancóldex. Bancóldex has the necessary fiduciary 

and operational capacity for the successful execution of the program, as it is governed by 

the Financial System Act and is subject to oversight and monitoring by the 

Superintendency of Finance. In addition, Bancóldex has a long track record 

implementing operations funded by the IDB, and the government has chosen it as one of 

the entities that will support its GHG emissions reduction efforts.  

5.2 For the purposes of this program, Bancóldex will be responsible for: (i) executing and 

supervising the appropriate use of the resources obtained through the proposed TC;      

(ii) providing in due time and form the necessary human, technological, and budgetary 

resources; and (iii) delivering to the Bank the required documentation to comply with 

disbursements and other requirements for execution. As a condition prior to the first 

disbursement of the TC, the executing agency will provide evidence, to the Bank's 

satisfaction, of: (i) the formal designation of a Program Coordinator; and (ii) the entry 

into effect of the OR agreed with the Bank. 
 

VI. MAJOR ISSUES  

6.1 Given that the work proposed in this TC is highly technical, there is a risk of not 

obtaining good quality results if the work carried out by consultants is not properly 

monitored.  For this reason, the proposal envisages ongoing monitoring activities and an 

overall evaluation of the program. Peer reviewers will also be asked to review the 

products developed.  

VII. EXCEPTIONS TO BANK POLICY 

7.1 No exceptions to Bank policy are envisioned. 
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VIII. ENVIRONMENTAL AND SOCIAL STRATEGY  

8.1 Based on the Environmental and Social Safeguard Filter, the proposed technical 

assistance has been classified as category C. No potential negative environmental and/or 

social impacts of the TC were identified and therefore no mitigation strategy is required 

to address any impact. See Safeguard Policy Filter Report (SPF) and Safeguard Screening 

Form (SSF).   

 

 

IX. REQUIRED ELECTRONIC LINKS  

Link I:  Letter of Request  

Link II : Terms of Reference: Components 1, 2, and 3 

Link III: Procurement Plan  

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?Docnum=37452040
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?Docnum=37452045
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?Docnum=37452045
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?Docnum=37480544
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?Docnum=37839216
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?Docnum=37447605
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TERMS OF REFERENCE  

 
TECHNICAL CONSULTANCY FOR AN EXPERT ON CLIMATE CHANGE MITIGATION FOR THE INTER-AMERICAN 

DEVELOPMENT BANK (IDB) 
 
I. BACKGROUND 

 
IDB is supporting Colombia’s efforts to enhance the competitiveness of its productive sector, 
while reducing GHG emissions through the development of a financing line with Bancoldex, a 
national development bank, for energy efficiency (EE) projects in hotels and hospitals.   In 
particular the effort aims at: (i) increasing investments in EE in hotels and clinics and hospitals; 
and (ii) building up the capacities of Bancoldex and other market actors on the structuring, 
financing, monitoring and evaluation of competitiveness-enhancing, environmentally-friendly 
projects.   
 
As a result of market studies on the potential to finance EE projects in Colombia, it was 
identified that many of the barriers to access investment credit were either related to lack of 
knowledge by potential clients and/or by perceived risks by local financial institutions (LFIs) and 
clients. In order to address these barriers, a dedicated financing line needs to be accompanied 
with a series of activities to ensure that actors are aware of the benefits of EE investments, 
perceived risks are addressed, and that the projects financed actually result in energy savings 
and GHG emission reductions.  To that end the following activities are planned: (i) the 
structuring of demand, by training and promoting the financing line among LFIs and potential 
beneficiaries; (ii) promoting pilot cases through energy audits and detailed project design in 
order to generate bankable proposals that would gain access to investment credit from 
Bancoldex’s credit line so as to demonstrate EE benefits; and (iii) designing and implementing a 
system for the continuous monitoring of projects and the assessment of their results in terms of 
energy savings and GHG emission reductions.      

II. OBJECTIVE  
 
A consultant firm or individuals with particular expertise in energy efficiency, contractual 
agreements and system management is required to support Bancoldex in developing the 
necessary workflow, templates and draft contracts needed to promote and implement the EE 
financing line, including to set up a registry of projects supported by the financing line and 
accounting of their resulting energy savings and GHG emissions reductions.    

 
III. FUNCTIONS, ACTIVITIES AND PRODUCTS 
 
In keeping with the principles and the objectives set for the Program, the consultancy firm or 
individuals will support Bancoldex in the following actions, but will not be limited to: 
1. Development of necessary templates and protocols for the operationalization of the EE 

financing line, including setting a registry of projects presented to the financing line and 
their monitoring reports.  

2. Development of standard contractual requirements for the operationalization of the EE 
financing line  
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3. Development of options for specific workflow system to check various steps  of application 

and implementation of the EE financing line, including ensuring links with Bancoldex and 
other banking system criteria.   

IV. CONSULTANCY CHARACTERISTICS AND QUALIFICATIONS:  
 
1. Starting date and duration: The contract will be for 12 months from the date on which the 

Bancoldex indicates through a written notification when the work on the consultancy firm’s 
part shall begin.  During this period the selected company / individual will have to execute 
the tasks identified above, the ones agreed under the contract and those that would be 
agreed in the process of the project implementation.  The work of the consultant will be 
evaluated after four (4) months and continuation of the work and terms may be reviewed as 
result of the evaluation.  

2. Place of work: Offices of the selected consultancy firm / individuals.  

3. Travel costs: At the request of the IDB, when needed to Travel for attending events 
organized under the project, IDB will cover only Travel and daily subsistence allowances in 
accordance with IDB rates.   

4. Monitoring and Evaluation: The consultancy firm / individuals will be requested to prepare 
quarterly reports of its/their activities.      

5. Conflict of interest:  The selected consultancy firm/individuals that will undertake this 
contract will refrain from using the contract for promotion of its/their own services or 
products.   

6. Qualifications: The consultancy firm/individuals must have: 

 University and Post graduate degrees in finance, energy efficiency, climate change and 

environment, economics, engineering or a related discipline.   

 At least five years relevant working experience with baking systems, contractual 

arrangements and activity tracking information systems and work flow development.   

 Excellent knowledge of EE projects and practices on energy in Colombia.  

 Excellent drafting ability and communication skills, both written and oral; proven ability 

to communicate complex concepts and prepare reports that are clear, concise and 

meaningful. 

 Ability to apply theory to the specific policy context to identify creative, practical 

approaches to overcome challenging situations.  

 Good written communication skills, with analytic capacity and ability to synthesize 

project outputs and relevant findings for the preparation of quality project reports. .  

 Good team player, self-starter, has ability to work under minimum supervision and 

maintain good relationships.  

 Fluency in English and Spanish.  Working knowledge of other IADB languages highly 

desirable. 

IV. PAYMENT SCHEDULE 

The lump sum payment for this work will adhere to the following installments: 
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 25% upon contract signing 

 35% upon delivery and approval by the IDB Team of an interim report.  

 40% upon delivery and approval by the IDB Team of the final report.   

 
V. COORDINATION 

Overall responsibility for the supervision of the consultant’s work and the approval of payments 
would be taken by Bancoldex.  
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TERMS OF REFERENCE  

 
TECHNICAL CONSULTANCY FOR AN EXPERT ON CLIMATE CHANGE MITIGATION FOR THE INTER-AMERICAN 

DEVELOPMENT BANK (IDB) 
 
I. BACKGROUND 

 
IDB is supporting Colombia’s efforts to enhance the competitiveness of its productive sector, 
while reducing GHG emissions through the development of a financing line with Bancoldex, a 
national development bank, for energy efficiency (EE) projects in hotels and hospitals.   In 
particular the effort aims at: (i) increasing investments in EE in hotels and clinics and hospitals; 
and (ii) building up the capacities of Bancoldex and other market actors on the structuring, 
financing, monitoring and evaluation of competitiveness-enhancing, environmentally-friendly 
projects.   
 
As a result of market studies on the potential to finance EE projects in Colombia, it was 
identified that many of the barriers to access investment credit were either related to lack of 
knowledge by potential clients and/or by perceived risks by local financial institutions (LFIs) and 
clients. In order to address these barriers, a dedicated financing line needs to be accompanied 
with a series of activities to ensure that actors are aware of the benefits of EE investments, 
perceived risks are addressed, and that the projects financed actually result in energy savings 
and GHG emission reductions. To that end the following activities are planned: (i) the structuring 
of demand, by training and promoting the financing line among LFIs and potential beneficiaries; 
(ii) promoting pilot cases through energy audits and detailed project design in order to generate 
bankable proposals that would gain access to investment credit from Bancoldex’s credit line so 
as to demonstrate EE benefits; and (iii) designing and implementing a system for the continuous 
monitoring of projects and the assessment of their results in terms of energy savings and GHG 
emission reductions.      

 
II. OBJECTIVE  
 
An individual consultant with particular expertise on energy efficiency financing in Colombia is 
required to support Bancoldex to ensure participation of key partners (e.g. hotel and hospital 
associations, energy companies, insurance companies, etc.) in the implementation of a financing 
line to energy efficiency projects in hotels and hospitals and further promotion if the EE 
financing line to potential clients and LFIs. In addition to technical skills, it will be critical that the 
officer has good understanding of the local financial institutions in Colombia and needs of 
characteristics of local energy service providers and potential clients (hotels and hospitals) in 
Colombia.    

 
III. FUNCTIONS, ACTIVITIES AND PRODUCTS 
 
In keeping with the principles and the objectives set for the Program, the consultant will support 
Bancoldex in the following actions, but will not be limited to: 
1. Supporting the development of partnerships and agreements with different actors relevant 

for the successful operationalization of a financing line, including with associations of 
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potential clients, local financial institutions, energy service providers, technology providers 
and technical quality control reviewers.  

2. Providing technical backstopping and quality control to work being undertaken by other 
consultants in the development and initial implementation of the financing line.   

3. Developing implementation plans for the financing line operation, including support in 
development of Bancoldex internal circular and web interface for the EE line, details on 
eligibility requirements and relevant operational documents to key stakeholders and clients, 
follow up on operational modalities with local financial institutions, and support 
development and maintenance of a registry / data base for tracking projects requests, 
credits and reports of activities.    

4. Supporting the promotion of the financing lines, including through organization of training 
and consultation meetings with key stakeholders, identification of potential pilot projects; 
development of promotion materials and maintenance of a dedicated web page.    

IV. CONSULTANCY CHARACTERISTICS AND QUALIFICATIONS:  
 
1. Starting date and duration: The contract will be for 24 months from the date on which the 

Bancoldex indicates through a written notification when the work of the consultant shall 
begin.  During this period the selected consultant will have to execute the tasks identified 
above, the ones agreed under the contract and those that would be agreed in the process of 
the project implementation.   

2. Place of work: Bancoldex offices - Colombia.  

3. Travel costs: At the request of the Bancoldex, when needed to Travel for attending events 
organized under the project, Bancoldex will cover only Travel and daily subsistence 
allowances in accordance with IDB rates.   

4. Monitoring and Evaluation: The consultant will be requested to prepare quarterly reports 
of its activities.  The work of the consultant will be evaluated after four (4) months and 
continuation of the work and terms may be reviewed as result of the evaluation. 

5. Conflict of interest:  The selected consultant that will undertake this contract will refrain 
from using the contract for promotion of its own services or products.   

6. Qualifications: The person must have: 

 University and Post graduate degrees in economics, energy, finance, engineering, 

environmental sciences or a related discipline.   

 At least five years relevant working experience with energy efficiency in Colombia.   

 Excellent knowledge and relevant work experience in project development and 

management.  

 Excellent knowledge of financial institutions and policies and practices on energy in 

Colombia.  

 Excellent drafting ability and communication skills, both written and oral; proven ability 

to communicate complex concepts and prepare reports that are clear, concise and 

meaningful. 
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 Ability to apply theory to the specific policy context to identify creative, practical 

approaches to overcome challenging situations.  

 Good written communication skills, with analytic capacity and ability to synthesize 

project outputs and relevant findings for the preparation of quality project reports. .  

 Good team player, self-starter, has ability to work under minimum supervision and 

maintain good relationships.  

 Fluency in English and Spanish.  Working knowledge of other IADB languages highly 

desirable. 

IV. PAYMENT SCHEDULE 
The consultant will be paid on a bi-weekly basis. Payment will be based on amount of months 
worked. 
 
V. COORDINATION 

Overall responsibility for the supervision of the consultant’s work and the approval of payments 
would be taken by Bancoldex.  
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TERMS OF REFERENCE  

 
TECHNICAL CONSULTANCY FOR AN EXPERT ON CLIMATE CHANGE MITIGATION FOR THE INTER-AMERICAN 

DEVELOPMENT BANK (IDB) 
 
I. BACKGROUND 

 
IDB is supporting Colombia’s efforts to enhance the competitiveness of its productive sector, 
while reducing GHG emissions through the development of a financing line with Bancoldex, a 
national development bank, for energy efficiency (EE) projects in hotels and hospitals. In 
particular the effort aims at: (i) increasing investments in EE in hotels and clinics and hospitals; 
and (ii) building up the capacities of Bancoldex and other market actors on the structuring, 
financing, monitoring and evaluation of competitiveness-enhancing, environmentally-friendly 
projects.   
 
As a result of market studies on the potential to finance EE projects in Colombia, it was 
identified that many of the barriers to access investment credit were either related to lack of 
knowledge by potential clients and/or by perceived risks by local financial institutions (LFIs) and 
clients. In order to address these barriers, a dedicated financing line needs to be accompanied 
with a series of activities to ensure that actors are aware of the benefits of EE investments, 
perceived risks are addressed, and that the projects financed actually result in energy savings 
and GHG emission reductions. To that end the following activities are planned: (i) the structuring 
of demand, by training and promoting the financing line among LFIs and potential beneficiaries; 
(ii) promoting pilot cases through energy audits and detailed project design in order to generate 
bankable proposals that would gain access to investment credit from Bancoldex’s credit line so 
as to demonstrate EE benefits; and (iii) designing and implementing a system for the continuous 
monitoring of projects and the assessment of their results in terms of energy savings and GHG 
emission reductions.      

II. OBJECTIVE  
 
A consultant firm or individuals with particular expertise in providing energy efficiency services 
in Colombia is/are required to identify potential pilot projects to be supported by Bancoldex EE 
financing line and assist in the design of eligible project proposals.    

 
III. FUNCTIONS, ACTIVITIES AND PRODUCTS 
 
In keeping with the principles and the objectives set for the Program, the consultancy firm or 
individuals will support Bancoldex in the following actions, but will not be limited to: 
1. Identify criteria and potential pilot projects to demonstrate the Bancoldex EE financing line;  

2. Assist in auditing EE potential of pilot projects and developing project proposals to access 
the financing line, I accordance with predefined templates and methodologies.  

3. Assist in the development of monitoring plans for selected pilot projects applying to the EE 
financing line.     
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IV. CONSULTANCY CHARACTERISTICS AND QUALIFICATIONS:  
 
1. Starting date and duration: The contract will be for 12 months from the date on which the 

Bancoldex indicates through a written notification when the work on the consultancy firm’s 
part shall begin.  During this period the selected company / individuals will have to execute 
the tasks identified above, the ones agreed under the contract and those that would be 
agreed in the process of the project implementation.  The work of the consultant(s) will be 
evaluated after four (4) months and continuation of the work and terms may be reviewed as 
result of the evaluation.  

2. Place of work: Offices of the selected consultancy firm / individuals.  

3. Travel costs: At the request of the IDB, when needed to Travel for attending events 
organized under the project, IDB will cover only Travel and daily subsistence allowances in 
accordance with IDB rates.   

4. Monitoring and Evaluation: The consultancy firm / individuals will be requested to prepare 
quarterly reports of its/their activities.      

5. Conflict of interest:  The selected consultancy firm/individuals that will undertake this 
contract will refrain from using the contract for promotion of its/their own services or 
products.   

6. Qualifications: The consultancy firm/individuals must have: 

 University and Post graduate degrees in engineering, energy efficiency and environment 

or a related discipline.   

 At least five years relevant working experience with in providing energy services in 

Colombia, preferably to service sectors and technologies eligible under the Bancoldex EE 

financing line (i.e. Replacement of Air Conditioning, Air Conditioning Control Systems 

and Air Conditioning Units, Solar Systems for Hot Water, High Efficiency Boilers, Pool 

Acclimatization and Co-generation in  hotels and hospitals).   

 Excellent knowledge of EE projects and practices on energy in Colombia.  

 Excellent drafting ability and communication skills, both written and oral; proven ability 

to communicate complex concepts and prepare reports that are clear, concise and 

meaningful. 

 Ability to apply theory to the specific policy context to identify creative, practical 

approaches to overcome challenging situations.  

 Good written communication skills, with analytic capacity and ability to synthesize 

project outputs and relevant findings for the preparation of quality project reports. .  

 Good team player, self-starter, has ability to work under minimum supervision and 

maintain good relationships.  

 Fluency in Spanish.   

IV. PAYMENT SCHEDULE 

The lump sum payment for this work will adhere to the following installments: 

 25% upon contract signing 
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 35% upon delivery and approval by the IDB Team of an interim report.  

 40% upon delivery and approval by the IDB Team of the final report.   

V. COORDINATION 

Overall responsibility for the supervision of the consultant’s work and the approval of payments 
would be taken by Bancoldex.  
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TERMS OF REFERENCE  

 
TECHNICAL CONSULTANCY FOR AN EXPERT ON CLIMATE CHANGE MITIGATION FOR THE INTER-AMERICAN 

DEVELOPMENT BANK (IDB) 
 
I. BACKGROUND 

 
IDB is supporting Colombia’s efforts to enhance the competitiveness of its productive sector, 
while reducing GHG emissions through the development of a financing line with Bancoldex, a 
national development bank, for energy efficiency (EE) projects in hotels and hospitals.In 
particular the effort aims at: (i) increasing investments in EE in hotels and clinics and hospitals; 
and (ii) building up the capacities of Bancoldex and other market actors on the structuring, 
financing, monitoring and evaluation of competitiveness-enhancing, environmentally-friendly 
projects.   
 
As a result of market studies on the potential to finance EE projects in Colombia, it was 
identified that many of the barriers to access investment credit were either related to lack of 
knowledge by potential clients and/or by perceived risks by local financial institutions (LFIs) and 
clients. In order to address these barriers, a dedicated financing line needs to be accompanied 
with a series of activities to ensure that actors are aware of the benefits of EE investments, 
perceived risks are addressed, and that the projects financed actually result in energy savings 
and GHG emission reductions. To that end the following activities are planned: (i) the structuring 
of demand, by training and promoting the financing line among LFIs and potential beneficiaries; 
(ii) promoting pilot cases through energy audits and detailed project design in order to generate 
bankable proposals that would gain access to investment credit from Bancoldex’s credit line so 
as to demonstrate EE benefits; and (iii) designing and implementing a system for the continuous 
monitoring of projects and the assessment of their results in terms of energy savings and GHG 
emission reductions.      

 
II. OBJECTIVE  
 
A consultant firm with particular expertise in monitoring and certification of energy efficiency, 
greenhouse gas emissions in Colombia is required to support the IFD/CMF team in supporting 
the following activities relating to the EE financing line from Bancoldex:  (i) validation of projects 
presented under the EE line; (ii) validation of energy service providers supporting projects 
presented; (iii) validation if monitoring plans; and (iv) verification of monitoring reports.   

 
III. FUNCTIONS, ACTIVITIES AND PRODUCTS 
 
In keeping with the principles and the objectives set for the Program, the consultancy firm will 
support Bancoldex in the following actions, but will not be limited to: 
1. Design of validation and verification system for EE projects qualifying to the Bancoldex 

financing line based on previous set methodologies and templates and taking into account 
the internal information flows and systems from Bancoldex.   

2. Validation of technical feasibility of projects presented under the EE line, in accordance with 
pre-set templates and methodologies;  
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3. Validation of energy service providers supporting projects presented, , in accordance with 

pre-set templates and requirements;  

4. Validation if monitoring plans, , in accordance with pre-set templates and methodologies; 
and  

5. Verification of monitoring reports of energy savings and GHG emissions reductions achieved 
by each of the projects.     

IV. CONSULTANCY CHARACTERISTICS AND QUALIFICATIONS:  
 
1. Starting date and duration: The contract will be for 36 months from the date on which the 

IDB indicates through a written notification when the work on the consultancy firm’s part 
shall begin.  During this period the selected company will have to execute the tasks 
identified above, the ones agreed under the contract and those that would be agreed in the 
process of the project implementation.   

2. Place of work: Offices of the selected consultancy firm.  

3. Travel costs: At the request of the Bancoldex, when needed to Travel for attending events 
organized under the project, Bancoldex will cover only Travel and daily subsistence 
allowances in accordance with IDB rates.   

4. Monitoring and Evaluation: The consultancy firm will be requested to prepare quarterly 
reports of its activities.     The work of the consultancy firm will be evaluated after four (4) 
months and continuation of the work and terms may be reviewed as result of the 
evaluation. 

5. Conflict of interest:  The selected consultancy firm that will undertake this contract will 
refrain from using the contract for promotion of its own services or products.   The firm shall 
not benefit and / or provide any services to clients and potential clients of the EE financing 
line of Bancoldex.  

6. Qualifications: The consultancy firm must have: 

 University and Post graduate degrees in energy efficiency, climate change and 

environment, economics, engineering or a related discipline.   

 At least five years relevant working experience with validation of projects and service 

providers, certification of GHG emissions inventories, energy efficiency savings, and/or 

GHG emission reductions assessments in Colombia.   

 Excellent knowledge and relevant work experience in project development and 

management.  

 Excellent knowledge of energy efficiency projects and practices on energy in Colombia.  

 Excellent knowledge of national and international climate change policy and standards.  

 Excellent drafting ability and communication skills, both written and oral; proven ability 

to communicate complex concepts and prepare reports that are clear, concise and 

meaningful. 

 Ability to apply theory to the specific policy context to identify creative, practical 

approaches to overcome challenging situations.  
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 Good written communication skills, with analytic capacity and ability to synthesize 

project outputs and relevant findings for the preparation of quality project reports.  

 Good team player, self-starter, has ability to work under minimum supervision and 

maintain good relationships.  

 Fluency in English and Spanish.  Working knowledge of other IADB languages highly 

desirable. 

IV. PAYMENT SCHEDULE 

The lump sum payment for this work will adhere to the following installments: 

 25% upon contract signing 

 35% upon delivery and approval by the IDB Team of an interim report.  

 40% upon delivery and approval by the IDB Team of the final report.   

 
V. COORDINATION 

Overall responsibility for the supervision of the consultant’s work and the approval of payments 
would be taken by Bancoldex.  
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TERMS OF REFERENCE  
 

TECHNICAL CONSULTANCY FOR AN EXPERT ON CLIMATE CHANGE MITIGATION FOR THE INTER-AMERICAN 

DEVELOPMENT BANK (IDB) 
 
I. BACKGROUND 

 
IDB is supporting Colombia’s efforts to enhance the competitiveness of its productive sector, 
while reducing GHG emissions through the development of a financing line with Bancoldex, a 
national development bank, for energy efficiency (EE) projects in hotels and hospitals.   In 
particular the effort aims at: (i) increasing investments in EE in hotels and clinics and hospitals; 
and (ii) building up the capacities of Bancoldex and other market actors on the structuring, 
financing, monitoring and evaluation of competitiveness-enhancing, environmentally-friendly 
projects.   
 
As a result of market studies on the potential to finance EE projects in Colombia, it was 
identified that many of the barriers to access investment credit were either related to lack of 
knowledge by potential clients and/or by perceived risks by local financial institutions (LFIs) and 
clients. In order to address these barriers, a dedicated financing line needs to be accompanied 
with a series of activities to ensure that actors are aware of the benefits of EE investments, 
perceived risks are addressed, and that the projects financed actually result in energy savings 
and GHG emission reductions. To that end the following activities are planned: (i) the structuring 
of demand, by training and promoting the financing line among LFIs and potential beneficiaries; 
(ii) promoting pilot cases through energy audits and detailed project design in order to generate 
bankable proposals that would gain access to investment credit from Bancoldex’s credit line so 
as to demonstrate EE benefits; and (iii) designing and implementing a system for the continuous 
monitoring of projects and the assessment of their results in terms of energy savings and GHG 
emission reductions.      

 
II. OBJECTIVE  
 
An individual consultant with particular expertise on energy efficiency financing in Colombia is 
and evaluation of financing programs is required to support Bancoldex to  evaluate the overall 
performance of the EE financing line developed under operation CO-L1124.    

 
III. FUNCTIONS, ACTIVITIES AND PRODUCTS 
 
In keeping with the principles and the objectives set for the Program, the consultant will support 
Bancoldex in the following actions, but will not be limited to: 
1. Development of a methodology for evaluating the results of the CO-L1124 program based 

on provisions for monitoring and evaluation f the program and its results matrix.   

2. Undertake an evaluation of the program results (in particular indicators set forth in the 
results evaluation matrix) and considering information  and reports from supported projects 
in the registry of activities that will be maintained by Bancoldex.  
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IV. CONSULTANCY CHARACTERISTICS AND QUALIFICATIONS:  
 
1. Starting date and duration: The contract will be for 4months from the date on which the 

Bancoldex indicates through a written notification when the work of the consultant shall 
begin.  During this period the selected consultant will have to execute the tasks identified 
above, the ones agreed under the contract and those that would be agreed in the process of 
the project implementation.   

2. Place of work: Consultant’s office.  

3. Travel costs: At the request of the Bancoldex, when needed to Travel for attending events 
organized under the project, Bancoldex will cover only Travel and daily subsistence 
allowances in accordance with IDB rates.   

4. Monitoring and Evaluation: The consultant will be evaluated based on 3 drafts reports:  one 
report with detailed methodology of the evaluation to be executed, one draft report of 
evaluation report of the CO-L1124 program results and a final revised evaluation report. 

5. Conflict of interest:  The selected consultant that will undertake this contract will refrain 
from using the contract for promotion of its own services or products.   

6. Qualifications: The person must have: 

 University and Post graduate degrees in economics, energy, finance, engineering, 

environmental sciences or a related discipline.   

 At least five years relevant working experience with evaluation of financing programs, 

knowledge of energy efficiency in Colombia is highly desirable.   

 Excellent knowledge and relevant work experience in project development, 

management and results management frameworks.  

 Excellent knowledge of financial institutions and policies and practices on energy in 

Colombia.  

 Excellent drafting ability and communication skills, both written and oral; proven ability 

to communicate complex concepts and prepare reports that are clear, concise and 

meaningful. 

 Ability to apply theory to the specific policy context to identify creative, practical 

approaches to overcome challenging situations.  

 Good written communication skills, with analytic capacity and ability to synthesize 

project outputs and relevant findings for the preparation of quality project reports. .  

 Good team player, self-starter, has ability to work under minimum supervision and 

maintain good relationships.  

 Fluency in English and Spanish.  Working knowledge of other IADB languages highly 

desirable. 

IV. PAYMENT SCHEDULE 
The consultant will be paid on a bi-weekly basis. Payment will be based on amount of months 
worked. 
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V. COORDINATION 

Overall responsibility for the supervision of the consultant’s work and the approval of payments 
would be taken by Bancoldex.  
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PROCUREMENT PLAN 

 

Country:    Colombia 

Executing agency:   Bancoldex   

Project: “Annex V – CO-T1332 - Mitigation of GHG 

emissions through EE in the hotels and 

clinic\hospital sub-sectors” 

No. Of Project and contract: CO-T1332 

 

Brief description of the objectives and components of the Technical Cooperation: 

The main objective of this technical cooperation is to support the execution of the 

operation CO-L1124 by addressing informational and technical barriers and other real or 

perceived risks that have prevented the supply of and demand for financing for EE 

investment projects. In particular it will support the design of:   

 

Component 1: Supporting the structuring of the demand side of the market by promoting 

the financing line and by training LFIs and potential beneficiaries;  

 

Component 2: Promoting pilot examples of auditing of energy savings potential of 

specific clients and design of project proposal to access the credit and demonstrate its 

benefits; and  

 

Component 3: Designing and implementing a monitoring and evaluation system for the 

continuous supervision projects and the assessment of their results in terms of energy 

savings and GHG emission reductions.  

 

One individual consultant and a form or firm will be hired to implement component 1, 

one consultancy firm will be hired to implement component 2; and one consultancy firm 

and individual consultants will be hired to implement component 3. 

 

The following expenditures will be ineligible: (i) salaries for civil servants in Colombia 

hired as consultants or otherwise; (ii) purchase of vehicles; (iii) foreign training and study 

tours; and (iv) salaries and travel of the Bank staff and consultants. These expenditures 

should be financed either with local counterpart resources or loan resources as long as the 

corresponding justification is addressed in the document pursuant to the criteria set forth 

in the Guidelines for the eligibility of expenditures in investment loans (document CC-

6004-2).   

   

Starting date for signing of contract:   June 2013 

Date of last disbursement:     September 2016 

 

Address of the division responsible for the execution of acquisition plan:  

Inter-American development bank 

Capital Markets and Financial Institutions Division (IFD/CMF) 

1300 New York Ave, NW, Washington DC 20577, USA 
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Period covered by this Procurement Plan: July 2012 to January 2015 

 

Description of the Contract and 

Estimated Cost of Acquisition 

 

Estimated 

Cost 

(US$) 

Acquisition 

Methodology
1
 

Source of Funding 

and  Percentage 

Prequalificat

ion 

Estimated Date Status 

(Pending, in 

process, 

disbursed, 

canceled) 

Comments 

BID                     Local / 

other (in 

kind)                  

(Yes/No) Publication/ 

Announceme

nt of 

Procurement 

 

Termination 

of Contract 

 

Component I: Promotion and training   

Consultancy firm (1) or individual 

consultants  

 

30,000 QBS / NICQ 30,000 0 No Q3 2013 

 

Q3 2014 

 

Pending   

Individual consultant 105,000 NICQ 105,000 0 No Q3 2013 

 

Q3 2015 

 

Pending  

Publications and web site 

development 

40,000 QBS and PC 20,000 20,000  No Q4 2013 Q3 2014 Pending  

Logistic 

Consultation meetings with key 

stakeholder’s (including travels) 

120,000 PC 80,000 40,000  No Q3 2013 Q2 2016 Pending  

Component II: Pilot project preparation 

Consultancy firm or individual 

consultants  

160,000 QBS / NICQ 160,000 0 No Q3 2013 

 

Q1 2015 

 

Pending  

Logistic 

Consultation meetings with key 

stakeholder’s (including travels)  

10,000 PC 10,000 0 No Q3 2013 

 

Q4 2014 

 

Pending  

                                                 
1
 Goods and Works: ICB: International competitive bidding; LIB: limited international bidding; NCB: national competitive bidding; PC: price comparison; DC: direct contracting; FA: force account; PSA: Procurement 

through Specialized Agencies; PA: Procurement Agents; IA: Inspection Agents; PLFI: Procurement in Loans to Financial Intermediaries; BOO/BOT/BOOT: Build, Own, Operate/Build, Operate, Transfer/Build, Own, 
Operate, Transfer; PBP: Performance-Based Procurement; PLGB: Procurement under Loans Guaranteed by the Bank; PCP: Community participation procurement.  Consulting Firms: QCBS: Quality- and Cost-Based 

Selection QBS: Quality-Based Selection FBS: Selection under a Fixed Budget; LCS: Least-Cost Selection; CQS: Selection based on the Consultants’ Qualifications; SSS: Single-Source Selection.  Individual Consultants: 

NICQ: National Individual Consultant selection based on Qualifications; IICC: International Individual Consultant selection based on Qualifications; CCIN: National Individual Consultant selection based on Comparison of 
Qualifications. 
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Component III: Validation, monitoring and evaluation  

Consultancy firm (validator / 

certifier) (1) 

220,000 SSS 220,000 0 No Q3 2013 

 

Q2 2016 

 

Pending  

Registry system  to track projects 

approved in the program and their 

results 

85,000 QBS, PC 75,000 10,000 No Q3 2013 

 

Q2 2016 

 

Pending  

Individual consultant(s) for overall 

program evaluation  

40,000 QBS 40,000 0 No Q1 2016 

 

Q3 2016 

 

Pending  

TOTAL
2
 

 
810,000  750,000 70,000 --- --- --- ---  
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