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Deloitte.

INDEPENDENT AUDITOR'S REPORT

To the Management of
Governance e-Transformation Project ("GeT")
Chisinau, Republic of Moldova

1. We have audited the accompanying financial statements of the Governance e-
Transformation Project (the "Project"), which comprise the balance sheet at October 31,
2011, summary of sources and uses of funds and the statement of designated account for
the 12 months period then ended, and a summary of significant accounting policies and other
explanatory notes.

2. These financial statements have been prepared by management of the Project on a basis of
cash accounting according to which income and expenditures are recognized when cash is
actually received or paid out rather than incurred. The 12 months period ended
October 31,2011 is the first year of operations, therefore there are no comparatives.

Man age menf 's Respo n sibility for th e F in ancial Sfafemenfs

3. Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the requirements of the World Bank ("WB") advance
agreement Q-729 signed between the Republic of Moldova and the WB on July 20,2010,
and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's Respon sibility

4. Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statements are free from material
misstatement.

5. An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
ltaiements, whether due to fraud or error. ln making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

Deloitte refers to one or more ofDeloitte Touche Tohmatsu Limited, a UK private compmy limiled by

guarantee and its network ofmember fimq each ofwhich is a legally separate and independent

entity. Please see www.deloi{te.com/about for a detailed description ofthe legal structure of Deloitte

Touche Tohmatsu Limited and its member fims.

Deloitte & Touche SRL
Bd. Stefan cel Mare, 65, of.300
Chieindu, MD-2001
Moldova

Tel: +373 (22\ 27 03 10
Fax: +373 (22\ 27 03 11
www.deloitte.com/md

Registered at the State Chamber of
Registration
lD. No.: 1003600137285
VAT No.:0200500



6. We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our audit oPinion.

Opinion

7. ln our opinion, the financial statements of the Governance e-Transformation Project, referred
to in the opening paragraph, present fairly, in all material respects, the funds received and
disbursements made for the 12 months period ended October 31,2011, in accordance with
the cash receipts and disbursements basis and requirements of the financing agreements
referred to in the opening paragraph.

8. In addition, our tests indicate based on sample selected that adequate documentation has
been maintained to support (a) the expenditures incurred during the 12 months period ended
October 31, 2011; and (b) that such expenditures are eligible for financing under the
applicable financing agreements referred to in the opening paragraph.

C'A * (aqez /4c
Deloitte & Touche S.R.L.
Chisinau, Moldova
June 18,2012
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GOVERNANCE e-TRANSFORMATION PROJECT

BALANCE SHEETWB ADVANCE AGREEMENT Q'729

AS OF OCTOBER 31' 2011
(all amounts are stated in USD unless @

Notes
October 31,

201 1

ASSETS
Cash and cash equivalents

Q-729 Undisbursed balance
Q-729 USD Designated Bank Account

Q-729 MDL Transitory account

TOTAL CASH AND CASH EQUIVALENTS

Cumulative Project exPenditures
Advance Ag reem ent, Q-7 29

TOTAL CUMULATIVE PROJECT EXPENDITURES

TOTAL ASSETS

FUNDS AND LIABILITIES

Funding
Advance Agreement, Q'729

TOTAL FUNDING

TOTAL FUNDS AND LIABILITIES

1,474,251
10,300

1,484,551

515,449

515,449

2.000.000

2,000,000

2,000,000

2,000,000

The financial statements and accompanying notes ol p-qges 1 to I were signed and approved

on O"ft"f of the Proiect's management on June 1 1,2012by"

0/zy-r-,a;z.a-
Olga Kuzmina
Financial Management SPecialistOxana Casu

Project manager



GOVERNANCE e-TRANSFORMATION PROJECT

SUMMARY OF SOURCES AND USES OF FUNDS

WB ADVANCE AGREEMENT Q.729

FOR THE 12 MONTHS PERIOD ENDED OCTOBER 31,2011
(all amounts are stated in USD unless otherwise mentioned)

Notes

12 months
period to

October 3{,
2011

OPENING CASH BALANCES
Q-7 29 Designated Account
TOTAL OPENING CASH BALANCES

ADD: SOURCES OF FUNDS
Q-729 direct paYment
Q-729 transfers to Designated Account
Exchange rate gains

Total Funds

TOTAL SOURCES

Uses of World Bank Funds by Gategories
Support for e-Governance and Enabling Environment
Shared lnfrastructure and e'Services

Total Q-729

513,653
1 ,796

515,449

TOTAL USES OF FUNDS

CLOSING GASH BALANCES T OCTOBER 31, 2011

Q-729 Designated Account

5 515,449

10.300

The financial statements and accompanying notes on pages 1 to 8 were signed and approved on

97,744
427,763

242
525,749

525,749

5

behEll of the Project's management on June 11,2012by:

CUo'n' t
Oxana Casu
Project Manager

' 
/"frrnlaa-

Olga Kuzmina
Financial Management SPecialist



GOVERNANCE e-TRANSFORMATION PROJECT

DESIGNATED ACCOUNT STATEMENT

WB ADVANCE AGREEMENT Q.729

FOR THE 12 MONTHS PERIOD ENDED OCTOBER 31,2011
all amounts are stated in USD unless otherwise

Q-729

Opening balance, November 1,2010
lncluding MDL account

Add:
Sources of funds

Deduct:
Uses of funds

Closing balance, October 31, 2011
Including MDL account

Oxana Casu
Project manager

Notes

12 months
period to

October 31,
2011

428.005

417.705

Olga Kuzmina
Financial Management SPecialist

4

The financial statements and accompanying notes on pages 1 to I were signed and approved

on behaff of the Project's management on June 11,2Q12by:

flfli*z,ana-

3



GOVERNANCE e-TRANSFORMATION PROJECT

NOTES TO THE PROJECT FINANCIAL STATEMENTS

WB ADVANCE AGREEMENT Q-729

FOR THE 12 MONTHS PERIOD ENDED OCTOBER 31,2011
amounts are stated in USD unless otherwise

1. GENERAL INFORMATION

The Governance eTransformation (GeT) project is designed to increase efficiency and quality of

a selected range of public services to citizens and businesses and improve management of

lnformation and Communication Technology (lCT) in the public sector.
With the exception of a few services, today citizens and businesses in Moldova have to obtain
gou"rnr"nt services the traditional way: waiting in line to obtain multiple documents from

Iifferent sources to satisfy the requirements of a specific transaction and repeating the process

again and again. This wiy of interacting with the government costs people time and money'

"ir.". 
dissitisfaction, creates opportunities for corruption, and increases costs to the

Government.
ifre Gef project is aimed to benefit all users of Government seruices in Moldova. lt has two

main components:
Component 1: e-Leadership Capacity and Enabling Env_ironment ($8 million)

This tomponent will provide iupport toine E-Government Center that was recently established

to drive bovernment-wide e-Transformation agenda. Support will also be provided for e-

leadership training and civil servants capacity building; strategic communications and
j"rtn"rrnips; devJlopment of policy, technical, legal and regulatory frameworks; and project

management.

Component 2: Shared Infrastructure and e-Services Development ($tS million)

ihi.'.orponent will provide funding for: (a) establishing and implementing the M-Cloud

leovernm'ent Cloud Computing Infra6tructure); and (b) developing a selected.number of e-

bou"rnr.nt services and shired applications to be delivered through multiple channels,

including government portals and mobile phones.

In Auguit 2010 the Moldovan Government created e-Governance Center (eGC) under the State

Chancellery to manage the e-Transformation agenda. The Center will implement the World

Bank-funded GeT project on behalf of the State Chancellery'

Proiect Preparation Advance No. Q'729

Before implementation of the project, International Development Agency ('World BanK'),

extended to the eGC an advance out ol World Bank's Projects Preparation Facility in amount

not to exceed two million Dollars ($2,000,000) ("Advance") on the terms and conditions set forth

or referred to in the agreement e-729. The objective of the Activities is to facilitate the

preparation and pilot implementation of most urgent activities under a proposed Governance

e-Transformation project, in support of which eGC has requested World Bank's financial

assistance.

The project has been established on July 20,2O1O together with Advance Agreement (Q-729)

signing, but effectively funds were received in November, 2010. No transactions were

performed between the Project establishment date and November 1,2010. These financial

statements are for the period November 1, 2010 - October 31, 2011 and are the first financial

statements of the Project.



GOVERNANCE e-TRANSFORMATION PROJECT

NOTES TO THE PROJECT FINANCIAL STATEMENTS

WB ADVANCE AGREEMENT Q.729

FOR THE 12 MONTHS PERIOD ENDED OCTOBER 31,2011
amounts are stated in USD unless othenarise

2. ACCOUNTING POLICIES

Basis of accounting

The Project Financial Statements have been prepared in accordance with generally accepted
accounting principle and practices and relevant World Bank guidelines.

The cash basis of accounting was used in the preparation of these Project Financial Statements
since the recording of cash receipts and payments is the primary interest. Unde-r the cash basis
system income (oi expenditure) is recognized when cash is received (or pai_d) irrespective ot
when goods or'services are received. The amounts are expressed in USD and financial
statements are prepared for the 12 months period ended October 31, 201'1.

Foreign expenditures

Foreign expenditures means expenditures in the currency of any country other than that of the

Bonower for goods or services supplied from the tenitory of any country other than that of the

Borrower.
Local expenditures
Local expenditures mean any expenditure in the currency of the Borrower or for goods or
services supplied from the territory of the Borrower.

Consultants' Services

Consultants' services includes a wide variety of private and public entities, including consulting

firms, management firms, procurement agents, auditors, research institutions, individuals and

other entitieJwhich provide seruices to the Governance eTransformation Project.

Goods
Goods include includes procurement of equipment to Governance eTransformation Project for

day to day activitY.

Operating Gosts

lncremental operating costs means the incremental expenses incurred . by the State

Chancellery, the Minisiry of Information Technology and Communication and PIU on account of

ne eroleci implementaiion, including transportaiion costs,.car rental and fuel costs, cost of

office iental bnd maintenance, moving expenses, equipment maintenance and repair,

translation, communication and advertising, printing and publications, materials and supplies,

bank charges, local travel cost ( including Iodging and diems) and any other expenditures that

may be agreed bY the Association'

Training
Training means expenses incurred for training e-Leaders, chief information officers and civil

servants of various public institutions in the aieas of e-government and e-transformation and

Training for PIU agreed by the Association.

Foreign currency

Transactions denominated in currencies other than USD are translated into USD equivalents by

applying the official exchange rate of National Bank of Republic of Moldova as at the date of

conversion.

Designated Account

The Designated Account (DA) is the account through which the replenishments are drawn' All

paymentJfor eligible expenses are made from DA using the transitory MDL account for local

payments and directly from DA for international payments'

5



GOVERNANCE E.TRANSFORMATION PROJECT

NOTES TO THE PROJECT FINANCIAL STATEMENTS

WB ADVANCE AGREEMENT Q.729

FOR THE 12 MONTHS PERIOD ENDED OCTOBER 31,2011
(all amounts are stated in USD unless otherwise mentioned)

3. WITHDRAWAL SCHEDULE

WD Number

Application 1
Application 2
Application 3
Application 5
Application 6
Application 7
Application 8
Application 9
Application 10
Application 11

TOTAL RECEIPTS

Foreign exchange ditferences

TOTAL SOURCES

12 months
period to

October 31,
2011

242

525,749

200,000
6,782

66,874
29,669
50,593
14,413
9,675

64,026
30,420
54,055

525,5O7

6



GOVERNANCE E.TRANSFORMATION PROJECT

NOTES TO THE PROJECT FINANCIAL STATEMENTS

WB ADVANCE AGREEMENT Q.729

FOR THE 12 MONTHS PERIOD ENDED OCTOBER 31' 2011
all amounts are stated in USD unless otherwise

4. SOESCHEDULE

WD Number

Application 4
Application 6
Application 9
Application 10
Application 11
Application 12
Application 15 *

TOTAL USES OF FUNDS

12 months
period to
October
31, 201 1

28,669
75,593
98,026
45,420
80,054
89,628

3 1 5

417,7O5

. The Application forWithdrawal DA15 in amount of USD 315 has been processed by the

WB on 01.11.11.  P lease see Note 5.
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standard of excellence.
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