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PROJECT TITLE: 		More Labor Opportunities for Youth through innovative training tools
PROJECT NUMBER: 	RG-M1231

PROJECT TEAM: Mariel Sabra (MIF/CAR), Elizabeth Minaya (MIF/CPE), María Elena Nawar (MIF/DEU), Sonia Puente (MIF/KSC), Maria Eugenia Munaretto (MIF/AMC), Carolina Carrasco (MIF/CCH) and María Azorín (MIF/CCH).

I. PROJECT SUMMARY 
The proposed Project will seek to improve the employability of poor and low-income youth living in marginal urban neighborhoods of Lima, Santiago de Chile, and Buenos Aires through the use of an innovative training tool: the social circus. A significant percentage of these youth are considered “at-risk” because they live in dysfunctional contexts and may be involved in risky behaviors such as dropping out of school, not working or studying, teenage pregnancy, juvenile delinquency, etc.
The social circus is a tool that facilitates community integration of vulnerable populations through the use of circus arts, and an alternative pedagogy for working with poor and low-income youth. Circus arts allow youth to achieve goals through their physical effort and discipline; the process of goal setting (aspirations) and their achievement provides youth with important life lessons that enhance their sense of responsibility from a social, professional, and creative perspective, within a framework of values. 
The social circus is not an end in itself, but a means of personal development, which helps to acquire social and technical skills. This contributes to more youth completing their education and building the skills needed to enter into the labor market. 
The impact of the Project will be to influence policy makers to include non-traditional training methods in their labor training strategies to improve the employability of poor and low-income youth across several countries. The result will be to develop a sustainable model for youth employability and labor-market intermediation through the social circus. Through the implementation of this model, the social circus organizations will help poor and low income youth to find their own occupational project, strengthen their skills, contact employers, and place young beneficiaries in the labor market (as employees or entrepreneurs). 
Within the scope of this Project, the MIF will establish partnerships with: La Tarumba (Peru), Circo Social del Sur [Social Circus of the South] (Argentina), and the Circo del Mundo [World Circus] (Chile), which will be the executing organizations, and with Cirque du Soleil, which will provide resources and knowledge on training and management, and facilitate the dissemination of the model. The Project will transfer the model to other social circuses in Brazil and Colombia[footnoteRef:2], and carry out activities for a total of 1,356 youth in the five countries. [2:      Throughout this document, the word “transfer” is used to refer to the “adaptation and replication of the model resulting from this project to other organizations.”] 

Cirque du Soleil is a strategic partner for the Project’s success and replicability.[footnoteRef:3] Through its joint platform with Jeunesse du Monde, Cirque du Soleil has relations with 74 organizations based in the Project’s target countries: 9 in Argentina, 45 in Brazil, 15 in Chile, 3 in Colombia, and 2 in Peru. Cirque du Soleil is very enthusiastic in implementing and disseminating the model to be developed by this Project, which includes the labor placement axis to the social circus, and will be a member of the Steering Committee at the Regional level. [3:  	With over 20 years of experience working in partnership with Jeunesse du Monde and a platform of 280 organizations worldwide, 95 of which are in Latin America, Cirque du Soleil uses the social circus for social inclusion, in particular to help victims of domestic violence and poor youth, and to address issues such as HIV prevention.] 

II. THE PROJECT’S CONTRIBUTION TO THE ACCESS FRAMEWORK
The Project is aligned with the MIF’s Youth Agenda, directly targeting at-risk youth, and helping advanced its following elements: 
a) Innovation: as the Youth Strategy sets out in the employment area, the emphasis will be placed on testing models that specifically target at-risk youth: “The MIF´s goal is to help low-skilled youth gain basic job skills in order to improve their livelihoods, rather than to provide intensive technical training for skills upgrading to help them get jobs in more growth-oriented sectors”.[footnoteRef:4]  The Project will contribute to this priority by testing a model that: [4:     Page 32, MIF youth Strategy, 2012.] 


(i) Improves the targeting of at-risk youth at the community level. The social circus is a pedagogical tool that can be applied in schools, clubs, or NGOs, being based on the communities where underserved youth live. Working in beneficiaries’ own context facilitates their participation (and that of their families), and reduces the dropout rate. This characteristic also makes the social circus pedagogy easy to replicate, even in small cities where there are social organizations, educational institutions and employers willing to improve the situation of underserved youth (policy makers are already introducing cultural activities as a tool to improve the results of the social interventions; in Ecuador for example, a public program is using the social circus as a tool to work with street youth). Once proved and systematized, the methodology can be easily disseminated for replication through the Cirque Du Soleil´s network (within the region and worldwide).

(ii) Reinforces life skills and job placement. The current social circus approach -that helps to strengthen life skills through the circus training- will be enhanced by: a) introducing the axis of job training and labor intermediation; b) improving the evaluation of life skills and thus the activities aimed at reinforcing socio-emotional competencies. This includes building and strengthening networks with enterprises and technical schools to enhance beneficiaries’ technical skills and employability. Furthermore, the Project will strengthen the executing organizations’ capacities to identify labor market opportunities, carry out job placement activities and accompany youth in their entry into the labor market. Both issues are very relevant to the Agenda as they will: a) improve knowledge of soft skill´s evaluation methodology; and b) provide evidence on which competencies the social organizations need to have as to adequately perform labor intermediation activities for at-risk youth, an axis that, as mentioned, has not yet been systematized.

(iii) Plans for a strong sustainability. The Project adopts an innovative approach by strengthening the social circus organizations as social enterprises, which will facilitate the sustainability of the activities delivered. The Project’s sustainability strategy will be directly related to strengthening participating organizations’ institutional model (which will include developing a strategic plan, partnerships, a marketing plan, the certification of social circuses as technical training institutions, among others), their technical capacities to train underserved youth and place them in the labor market, and to generate income to cover the cost of their activities. 

(iv) Builds or strengthens public-private partnerships: The Project will build new or further develop existing partnerships with private sector companies, so that these will be involved in beneficiaries’ training and/or become employers themselves. On the public sector side, partnerships with technical schools will be sought at the local level for basic training, and at the national level partnerships with public training-for-job programs/policies directed to low income youth to include arts and culture (circus) as a social intervention tool will be sought. The Cirque du Soleil will be a strategic private partner, supporting each participating organization in the development of their strategic and sustainability plans/strategies. Cirque du Soleil will provide resources and training to the social circuses and help them to build a methodology and an approach at the regional level. The regional action will not be centralized by Cirque du Soleil, but executed through a descentralized scheme that will further empower the organizations. Cirque Du Soleil will make available its own platform to transfer the tested model to all of its member organizations, which makes the model replicable at regional level. 
b) Results, evaluation and knowledge sharing: by assessing results and sharing methodologies among the Project’s social circuses, and within the Agenda as: a) the “social circus business model” will be transferred to other entities that require sustainable organizational models and; b) the methodologies to improve soft skills and basic skills for poor, low-income and at-risk youth can be systematized and evaluated. 
c) Gender: by taking into consideration young women’s particular circumstances, needs, and obstacles faced as they enter into the workforce and/or establish a business.

III. INFORMATION

	COUNTRY:

	Regional: Chile, Argentina[footnoteRef:5] and Peru.  [5:  The executing agency in Argentina will receive up to 10% of the total MIF contribution.] 

	TECHNICAL COOPERATION: INVESTMENT: --
LOAN: ---
MIF TOTAL: USD $1,500,000
	USD 
$1,580,000
	
50% 

	LOCATION: 
	Lima, Buenos Aires, Santiago de Chile
	COUNTERPART:
Cirque du Soleil will provide USD $740,000. 
Internal, government, and private company funds will also be available. At least half of the total counterpart will be in cash. 
	USD
$1,580,000
	50%

	EXECUTING AGENCY: 
	La Tarumba - Peru (regional coordination); 
Circo Social del Sur - Argentina; 
Circo del Mundo - Chile
	CO-FINANCING 
(IF APPLICABLE):
	N/A
	---%

	ACCESS AREA: 
	Markets and Skills
	TOTAL PROJECT AMOUNT: 
	USD $3,160,000
	100%

	AGENDA: 

	Youth
	NUMBER OF DIRECT BENEFICIARIES
	1,356 youth

	COMPLEMENTARY BANK OPERATIONS (IF APPLICABLE):
	N/A
	NUMBER OF INDIRECT BENEFICIARIES: 
	4,068 (estimating 4 members/family, thus 3 indirect beneficiaries per youth)

	
	
	QED POINTS: 
	8.43

	
	
	
	


IV. DIAGNOSIS OF PROBLEM(S)
According to the ILO Global Employment Trends for Youth 2011, the youth unemployment rate in Latin America is two to three times higher than that of adults. This is also the situation of the countries where the Project will be implemented: 
	Country
	Total unemployment rate
	Unemployment rate, 15- 24 years old
	Unemployment rate, 25- 64 years old
	Percentage of employed youth with income below the minimum wage, 15 -24 years  old

	Argentina
	8.1%
	19.2%
	6.1%
	70.4%

	Chile
	10.8%
	26.2%
	8.2%
	27.6%

	Peru
	6.2%
	11.5%
	4.5%
	75.3%


Compiled by LMK/IDB. Data sources: Argentina, INDEC-EPH – 2010; Chile: CASEN Survey 2009; Peru: ENAHO 2009.
These statistics become more alarming for the poorest youth (first quintile) male and female, who represent 70% of those neither enrolled in school nor participating in the labor market (NINIs). Instead of defining the NINIs by their limits or disadvantages (“what they don´t do”), this group is increasingly being referred to as “opportunity youth”, reflecting the possibility they have for finding a pathway to economic stability, and as a reminder that investing in their futures represents an immense opportunity for employers and the nation.[footnoteRef:6]  [6:     Collective Impact for Opportunity Youth, FSG 2012.] 

Engaging with “opportunity youth”, especially those considered at-risk, is challenging: given their precarious situation, training programs need to adopt innovative approaches (in terms of content, pedagogical approaches, family involvement, etc.) for capturing and maintaining their interest (as to avoid high drop-out rates), and for achieving employability,  employment and business creation goals. 
Innovative training tools, that use performance and circus arts, have demonstrated potential for improving youth employability and achieving significant and sustainable changes in the skills of at-risk youth. The preliminary findings of a randomized control trial evaluation of the MIF’s Galpao Aplauso methodology, which uses performing arts (dance, theatre, music, circus and plastic arts) to develop soft skills in at-risk youth, shows a statistically robust increase in the employment rate among beneficiaries from 68% to 85%--which is much larger than the result for the control group.[footnoteRef:7] This impact on labor rates “is unprecedented in the programs evaluated to date using experimental methods."[footnoteRef:8]  [7:     OVE draft report, June 2013. According to the preliminary report, the short-run impact estimator on employment of 24 percentage points, which reflects a 17 point increase in the treatment group, as compared to a 7 point decline in the control group during the 10 month period.]  [8:      Idem. Preliminary results do not show impacts on participants’ risk behavior or socio-emotional skills. New data will be collected in November 2013, to measure level of employment and life skills, permanence in employment, and income. ] 

Despite this evidence, funding for programs that test innovative models to engage “opportunity youth” is limited, and its financial sustainability and continuity of services rarely achieved. Finding alternative, sustainable youth employment models, with potential for replication, is thus necessary.
The social circus could be an alternative intervention model to effectively integrate such youth into society by strengthening their life, employability and job seeking skills.  
The proposed model improves upon that of Galpao Aplauso as: a) it can be executed at the community level, making it easier to reach at-risk youth; b) it can be replicated and scale, and this is foreseen to be done in this Project through the Cirque Du Soleil´s network, which provides a unique and different institutional framework; c) its sustainability strategy is based on the concept of ‘social enterprise’; d) it includes internships and labor practices as part of the basic training, increasing the opportunities of job placement and formalization; and d) the Project will develop more accurate life skills evaluation tools, to improve the training and the results of life skills strengthening activities. 
The problem to be addressed by the Project is the absence of a comprehensive, replicable and sustainable operating model (training-employability-employment) that accompanies at-risk youth into the labor market. The scale, replication and sustainability of the model will be given by the social enterprise component and the alliances with public and private partners. 

The main causes of this problem are:
a) Inefficient job placement services for at-risk youth. Despite a number of successful public and private experiences of labor intermediation for poor and low income youth, there are very few initiatives involving job placement services for at-risk youth. Civil society organizations that use innovative methodologies to assist this group, like the proposed social circus model, usually do not include an employment or entrepreneurship component to help youth enter the labor-market in an integrated and systematic way. The Project will build upon the current empirical evidence that attributes the strengthening of life skills to social circus[footnoteRef:9], to include a job training and placement/entrepreneurial support activities; it will strengthen the social circuses’ capacities to place at-risk youth in jobs; it will evaluate and systematize this approach and seek to influence the formulation of public policies to include non-traditional training methods/tools to improve employability of at-risk youth. [9:      The University of British Columbia is beginning to conduct such an assessment, which will look at the impact of a Social Circus program - being implemented by the Vice-presidency of Ecuador, with the help of Cirque Du Soleil - which aim is to socially reintegrate street children and youth in four of the major cities of the country.] 


b) Insufficient market information to new entrepreneurs. At-risk youth that choose to create their own businesses do not have access to networks and market information, which facilitate their enterprises growth and consolidation. It is thus important to support them not only with training, but with information and links to the demand. Though the model will train youth on cultural and non-cultural related occupations, it is very likely that a share of the beneficiaries will be employed directly in cultural services or in services that can be related to the cultural industry (such as electricity, lightning, sounds, costumes). While there is an increasing demand for such services,[footnoteRef:10] it is still disperse and there is poor market information on the opportunities available. This leads to youth missing those opportunities or, in the case of those who have established their own enterprises, offering services in an ad-hoc manner. The Project will thus support the beneficiaries by both: a) facilitating the access of at-risk youth to networks and market information; and b) generating more information about the demand for cultural services or related services. [10:  	In recent years, the number of performing-arts festivals has increased in the region, increasing the visibility of new artistic groups, the Circus being one of them. These include: the Festival del Polo Circo in Argentina, Festival Internacional de Circo in Rio de Janeiro, Festival de Artes Escénicas in Lima, and the Festival Arte y Comunidad in Lima. Furthermore, the circus was included in other spaces such as the Festival de Teatro Santiago a Mil in Chile or the Festival Internacional de Teatro in Bogotá, Colombia.] 


c) Civil society organizations usually lack sustainable models to assist at-risk youth. The sustainability of the proposed model can be analyzed from three different perspectives: (i) from the economic and financial perspective, the model will allow social circuses to operate as social enterprises, so that the income (generated from outside contributions, their own activities and/or combined with funds coming from their public and private partners) can cover the operating costs of training and labor market intermediation; (ii) from the institutional perspective, the Project will strengthen the social circuses’ capacities to sustain the model (strategic plan, alliances, marketing, staff training, among others); and (iii) the technical perspective is related to the effectiveness of the model, which will be implemented and assessed in the Project. The mentioned preliminary results of the impact evaluation of Galpao Aplauso are very optimistic about the effectiveness of this kind of interventions.
Classify the problem into one or more of the following categories that are most applicable: 
Market Failure    	Skills Deficits

Institutional Weakness        	Collective Action Problem[footnoteRef:11]	 [11:  	The term “collective-action problem” describes the situation in which many people benefit from a determined course of action which has an associated cost, making it unlikely that an individual would be able to confront or resolve the problem alone. 
The rational choice is therefore to resolve this situation as a collective body, where the cost can be shared.] 

Political Weakness/Failure	Lack of Suitable Technology
Project Beneficiaries
Project’s beneficiaries are 1,356 poor and low-income youth between 16 and 29 years of age (most of them also considered at-risk): 1,096 of those beneficiaries will live in the urban areas of Lima, Buenos Aires, and Santiago de Chile. Once the model has been systematized, and based on the results obtained, it will be transferred to Rio de Janeiro and Cali, adding 260 direct beneficiaries more. Five social circus organizations will also benefit. At least 50% of all beneficiaries will be women.
4,068 people (family members) will indirectly benefit from the Project (3 family members per direct beneficiary). 
V. PROJECT DESCRIPTION 
The Project’s impact is to influence policy makers to include non-traditional training methods in their labor training strategies to improve employability for poor and low-income youth across several countries. The result is to develop a sustainable labor-market insertion model for these youth through the social circus. 
The social circus is different from what is called “professional” or “recreational” circus, as it gives preference to participants’ experience rather than to their artistic performance.[footnoteRef:12] Technically, the model uses the concept of resilience, according to which each person can use past experiences to progress in life. In the specific case of at-risk youth, many of them are scarred for life by obstacles they have encountered, while others can capitalize from the experience, learn from it, and become stronger persons. Resilience is closely linked to self-esteem and a self-perceived ability to exert control over the environment. [12:    The circus as an industry is undergoing changes: the number of traditional circuses – usually run by a family, with knowledge being transferred from generation to generation and involving animals- is decreasing. The current circus, smallest companies, with no animals, and locally based (no migration) can easily adapt to increasing market demands (usually local companies). At the international level, the knowledge on circus is expanding, the number of non-traditional circuses is increasing, and these are being increasingly acknowledged. This generates a new demand which facilitates: a) its relationship with the social circus, while some of the more advanced students can continue with studies; b) the path for public policy makers to include it as part of the cultural industry. Nowadays, experts estimate that in Mexico there are more than 500 circuses, in Brazil 2,000, and in Peru 40. These are usually small companies (10 people) or sole proprietorships. (Source: In depth interview with the Director of the Bachelor in Circus Arts at the Universidad Mesoamericana de Puebla (Mexico).  ] 

For over two decades, La Tarumba (Peru), Circo Social del Sur (Argentina) and Circo del Mundo (Chile) have successfully worked with poor and low-income youth (14-28 years old), demonstrating the potential positive effects that circus training can have on youth employability, achieving significant and sustainable changes in the skills of disadvantaged youth. 
The social circuses can attest: a) higher-than-average retention rates within the education system; b) enhanced life and employability skills (e.g., 64% of young people who participated in the social circus’ activities showed developments in the area of ​​socialization and improved their behavior during workshops; 66% increased their self-esteem; 91% increased their creativity; 63% developed a positive sense of humor)[footnoteRef:13]; and c) improved leadership abilities and enterprise creation, linked to cultural and other sectors. In addition, over 90% of youth who graduated from the advanced training provided by the three mentioned schools are now employed, a high percentage of them working in the cultural industry. [13:    Results from a study conducted in Chile by Cirque du Monde, 2007.] 

It is important to note that the purpose of the social circus is not to provide professional circus training; only a small portion of the participants consider themselves as ‘circus professionals’.
The Model
The proposed social circus model works with poor and low-income youth (most of them living in poor/ dysfunctional contexts, thus considered “at-risk”). Participants outreach is carried out in coordination with local private and public organizations. Through the social circus, the MIF will contribute to build an occupational project for youth, and to strengthen their employability by developing soft and technical skills. 
The model consists of one main training theme and a set of complementary activities. It includes two training phases and labor-market intermediation services. In both training phases, the focus is on securing teachers’ quality and commitment, while promoting graduates’ participation in artistic training. 1,478 youth will participate in the Project’s activities. With an estimated drop-out rate at 9%, 1,356 youth will finish the training.
The Project will provide youth with one of the following training options:
Basic training: This is the standard and central feature of the training program. Lasting 6 months, it emphasizes life skills, with a view to improving employability. Youth are coached by tutors and psychologists. A total of 1,254 youth will complete this training. According to their occupational plan and competencies, youth can choose from the following two complementary training options, which will be provided simultaneously to the social circus workshops:[footnoteRef:14] [14:    This set up incorporates into this Project good practices that emerged from A Ganar (in which phase I-Sports- and Phase 2 -Technical training- overlap).] 

· Basic technical skills training and job placement: Agreements will be signed with companies (e.g. supermarkets or retail stores, with low training and technical requirements for their workers) to place young people into jobs through a qualifying internship or labor practice. [footnoteRef:15] According to the demand, youth will be trained in articulation with specialized institutes (technical schools) or with the companies themselves (duration: 3-6 months). Social circuses’ capacities to conduct basic labor demand studies and to generate training options will be strengthened.  [15:   A number of private enterprises (Telefónica, Cencosud, Santander and BBVA, among others), chambers and public organizations have already expressed their interest in the Project.] 


· Entrepreneurial training and support: The Project will work with Colectivo Integral de Desarrollo (CID) and Youth Business International (YBI) local partners and use their training methodologies, which have already proven to be successful. The enterprises to be created could be linked to the cultural or to other sectors not linked to the circus industry (e.g. electricity, makeup, clothing). 

As a result of the basic training cycle, 1,254 youth will finish the training, and 627 youth will be employed or become entrepreneurs.
Advanced training: A smaller group of youth with the skills and motivation to continue connected to the circus will be provided with advanced training, i.e., high-level technical and artistic circus training (including management), support for the development of business plans and follow-up during the creation of the businesses (duration: up to 18 months). These young people will also be trained as trainers for the basic level, which will enhance the model’s sustainability. Social circuses will canalize service demands and ensure supply coordination. Payment schemes will be studied on a case-by-case basis, so that entrepreneurs will be able to pay circuses for these services (as in the CID model).
Similar to the basic training, job placement (technical) and entrepreneurial training will be offered simultaneously to advance circus training. As a result of the advanced training cycle, 102 youth will finish the training, and 80% of them (80 youth) will be employed or become entrepreneurs (self-employed, small circus companies, or other enterprises).
The social circus works with a tandem of professionals, made up by a circus skills instructor and a social worker. The Project will incorporate to the model a job counselor, who will work jointly with this tandem to facilitate youth’s transition into the labor market and / or return to school.
Project Components 
1) Strengthening social circuses’ management to serve a larger number of youth in a more effective manner: A strategic plan will be designed for the circuses to generate an income flow that lends sustainability to the training activities. The experiences of the participating circuses and those of other successful models will be analyzed. Partnerships and networks will be established with educational institutions (technical schools, unions, among other), national and international bodies, companies (potential employers), and other public and private institutions. Technical assistance will be provided to develop a sustainability strategy, and shows will be organized with the youth training groups. Cirque Du Soleil will play a key role in this component, training the Social Circus professionals, and strengthening the technical and business competencies of the organizations. As a result: a) the circuses’ management skills (administrative, financial, and technical in terms of labor-market insertion) will be strengthened, allowing them to serve a greater number of youth and match them with jobs; and b) a vetted cultural-services supply will be developed (circus, theater, cinema costume designer/lighting, events coordinator, children’s activities coordinator, etc.) to generate more income. 
2) Entrepreneurship and technical training for job placement and labor intermediation: The proposed model will be implemented and systematized. Each phase of the process will be monitored to inform the development of a systematized model at the regional level.
3) System for identifying demand and enterprise promotion: The Project will implement a marketing strategy and will develop a common branding. They will also run a program/system to link supply and demand for related cultural services and enterprises provided by youth, securing business partnerships that are integrated with the supply chains for larger companies or public programs. For this, the Project’s and enterprises’ cultural services will be disseminated and offered to fulfill the potential unmet demand. Dynamic sectors (e.g. gastronomy or tourism) are likely to require the services to be provided by the beneficiaries. 
4) Knowledge products, creation of spaces for reflection, and model transference: The knowledge gap to be addressed by the Project relates to the systematization of an innovative model with high potential to strengthen poor and low income youth’s employability, and which can be used to work with both social organizations and public decision makers. Social circuses have already-established relations with local and national public sector institutions. These relations benefit both parts and are particularly focused on the area of cultural promotion. Activities to disseminate the Project’s results and evaluation’s findings will be organized. These will further promote the use of art and culture as an intervention tool for strengthening youth employability at national and regional levels, where circuses participate in forums, and prepare the foundations to take the model to scale. 
The Project’s main knowledge products will be the systematization of the model so that it can be transferred to different contexts. Videos and infographics will be developed to illustrate its potential. After the model has been tested, and based on the results achieved, it will be transferred to social circuses in Colombia and Brazil. Learning will be shared with other social circuses in the region through the Cirque du Soleil’s platforms. 
Previous MIF experience: The experience of projects that use sports and performing arts to provide life skills training, such as A Ganar and Galpao Aplauso, and to develop entrepreneurship skills, such as YBI and CID, are especially relevant to this Project. MIF’s experience in social-enterprise and business management projects will help the circus schools to sustainably manage the initiative. On regards to cultural industries, lessons have been learned from CO-M1049 in relation to beneficiary involvement (“Actor Objective”)[footnoteRef:16], and the need for society at large to understand the cultural industry concept.  [16:   “Cultural Industries as an Engine of Socioeconomic Development for Cali”.] 

Below are some key lessons learned from MIF youth related projects: 
a) The higher the risk level experienced by youth, the higher the need for innovation in the service provided. Innovation is needed to motivate and avoid youth from dropping out of training activities. These projects tend to have higher costs since they require a multidisciplinary and comprehensive intervention of longer duration. Upon gaining an understanding of youth’s needs and realities, the programs should adjust training hours, study plans, and teaching styles based on participants’ age, level of education and vulnerability; 
b) Training must be adapted to market needs; specially in the case of entrepreneurs, flexible models should be developed based on youth various characteristics/circumstances and the business opportunities identified in the different countries;
c) The model should be comprehensive and take into consideration the individuality of each beneficiary; 
d) The quality of trainers is crucial; in many cases they serve as role models; trainers in life skills and violence prevention are frequently program graduates; 
e) The MIF’s role as a catalyst for learning, as a thought leader, and a disseminator within the framework of the Agenda is fundamental when the executing institutions are small or do not have access to international best practices; and
f) The MIF should include among its bankable activities those related to the executing agencies’ institutional development, which are frequently inexperienced in managing international funds. 
VI. MIF ADDITIONALITY
MIF Non-Financial Additionality: The MIF will provide the Project its experience and technical knowledge both in youth employability and business management. The implementation of a project with a regional scope will boost its impact making it more feasible to disseminate throughout the region. The latter is included among the Agenda’s actions. The MIF is expected to strengthen the organizations’ fiduciary and strategic planning capacity as well as its ability to lobby public and private organizations for policy changes. 
MIF Financial Additionality: Without the MIF financial contribution, each entity will continue operating with the current financial mechanism, on a small scale-basis using funding from multiple sources. This will hinder their possibility of working together towards a unified model that would allow them to achieve greater impact at the regional level.

VII. RESULTS INDICATORS 

· 80% of participating youth improve their job skills. 
· 50% of participating youth does eligible internships or mentorship and follow up during the set-up of their enterprise.
· 1,356 youth have completed basic and/or advanced training.
· A systematized, functional job inclusion model, with appraised tools is being implemented and disseminated using Cirque du Soleil’s learning platforms, and shared in the spaces created for knowledge management in the region. 
· 5 social circuses from the region adapt a sustainable model for labor-market insertion through the social circus (La Tarumba (Peru), Circo Social del Sur (Argentina), Circo del Mundo (Chile), Circo para todos (Colombia), Crescer e vivir (Brazil)).

VIII. IMPACT INDICATORS

· 2 countries adopt alternative youth employment/entrepreneurship strategies.
· 50% of youth receive a total annual income that is 20% above the minimum wage. 
· 50% of youth not in the formal education system return to school.
· 50% of youth who have graduated from basic training enter the labor market (as employees or entrepreneurs); at least 50% women.
· 50% of youth entering the labor market get quality jobs (with benefits).
· 80% of youth who have graduated from advanced training create individual businesses or partnerships or enter the labor market
· 40-70% of the created enterprises are sustained 1 year or longer
· 40% of created enterprises have been formalized or are in the process of formalization after 2 years.

Systemic Impact
The mainstreaming of the proposed model will contribute to advance systemic change in the three countries by promoting the social circus as a model for social inclusion of at-risk youth, through the incorporation of a work-related axis. This will pave the way for policy opportunities in areas related to employment and entrepreneurship in nontraditional areas. Such initiatives are already emerging in Europe, Canada (National Circus School of Quebec), Mexico (University of Puebla) and Buenos Aires (University of San Martín), where the social circus methodology is being integrated into the schools’ curricula, as a pedagogic tool for working with these youth. [footnoteRef:17] [17:  	The proposed model has high potential for adoption by National and sub national government agencies. The National Government of Ecuador and the sub-national governments of Rosario (Argentina) and Lima Municipal Government Agustino (Peru) have already incorporated the social circus into their development programs. ] 





IX. BASELINE, MONITORING AND EVALUATION MECHANISMS
The baseline will be constructed along with the design of the monitoring and evaluation system, during the first three months following Project disbursement. It will be established as a system based on two dimensions: a) youth and b) the social circus management model. With regards to youth, indicators to be considered will relate to gender, vulnerability, education, employability, and entrepreneurship. With regards to the social circus management model, indicators will relate to business management, income, sales, and economic and financial sustainability.
Monitoring will be ongoing; reports will be submitted to the MIF on a semi-annual basis. An intermediate and a final evaluation will be conducted.
An impact evaluation will be conducted to assess the model's effectiveness with regard to the circus arts, as a tool for improving the employability of the poor and low income youth, and as a model for social entrepreneurship and its sustainability. OVE’s experience with Galpao Aplauso will be used as a reference.
X. EXECUTING AGENCY
The circus schools in Chile (Circo del Mundo), Argentina (Circo Social del Sur), and Peru 
(La Tarumba), are part of the Federación Iberoamericana de Circo [Iberoamerican Circus Federation], founded in 2010. These schools, dedicated to the circus arts, use the same methodology for training as for the social, educational, and workforce integration of youth from disadvantaged social sectors. They are all private, nonprofit institutions, which have been working in this field between 12 and 28 years. They are cultural leaders in their countries and throughout the region. They have basic and advanced training programs, as well as experience in artistic creation and production. Within their areas of work, the one with highly poor youth stands out, being the one that generates the greatest impact on school retention rates, employability, and the creation of artistic youth-led businesses (Argentina currently works with 370 youth, Peru with 112, and Chile with 175). 
As mentioned, the Project will also work with Cirque Du Soleil, through its social initiative, Cirque Du Monde. Cirque Du Soleil will strengthen the capacity of the professionals working in the circuses’ schools that will be implementing this project, including the job counselors to be integrated into the schools’ model, by providing training and resources (grants raised from the shows). Cirque du Soleil is very interested in the model, including the transition into the labor market, and can facilitate its dissemination through: a) its platform, through which this model could be disseminated, b) its regional ‘training of trainers’ events; and c) their actions with governments. The participation of Cirque Du Soleil will also provide for enhanced Project’s visibility.
[bookmark: _GoBack]Other partners will contribute to the Project, namely: Peru: The Ministry of Culture; the Ministry of Production, and the Municipality of Metropolitan Lima. Among private institutions: The Embassy of France and AVINA. Chile: The Municipality of Lo Prado, the Council for Culture and the Arts; and other national companies. Argentina: The Ministry of Social Development, the Government of the City of Buenos Aires; institutional support such as Istituto Cooperazione Economica Internazionale (ICEI), AVINA, Inter-American Foundation, Digital Cultures of UCLA; business partners of Cirque du Soleil. Finally, conversations with the Canadian Embassies in the three countries to explore further collaboration will be established.
XI. PROJECT RISKS 
Risk 1. Weak executing agencies’ business-management capacity for promoting an entrepreneurial system for youth. The three circus schools are members of the Federación Iberoamericana de Circo (FIC) and carry out a number of activities in a coordinated manner. However, institutional strengthening is needed for them to be able to manage projects and funds at the regional level. The mitigation measure for this risk will include the institutional support, which will transfer experience and knowledge. Business management training specific for social cultural projects that have gone to scale, and will also include increasing monitoring capacity of regional projects. The MIF will provide training, guidance and supervision to strengthen financial management capacity. 
Risk 2. Insufficient demand for services from cultural businesses. Two important aspects of the Project that will require specific attention have been identified: (i) It is important for the Project to generate an innovative regional product with a distinct brand, allowing it to be identified and to differentiate itself from other cultural products. This product will be adapted locally, with its own components, sharing a business model with specific marketing and communication components relevant to the type of cultural service; (ii) while there is an increasing demand for cultural services in the three target countries, this demand is currently isolated, and there is no mechanism regulating its identification, coordination, and linkage to the supply. It is therefore important to develop an efficient system for identifying the demand and linking it to the supply (youth cultural businesses). To partially sustain this supply-demand system, the Project will seek payment for the costs of this service from the most established youth entrepreneurs. 
Risk 3. Flexibility in adapting the model to different contexts and realities. The socioeconomic, educational, and working context of the targeted youth in the three target countries is different. Although there is a regional focus and shared problems, the Project may face risks during implementation if flexibility is not built into the model. To mitigate this risk, the model will be adjusted to the realities of each country. It will be essential to analyze anthropological and cultural components by country, to establish a baseline and define the most effective strategies for implementing the Project in each target country. 
XII. SOCIAL AND ENVIRONMENTAL ASPECTS
No environmental or negative social effects are foreseen. The Project will have an impact at the level of poor and low income youth and their environment, and therefore the only social effect that can be foreseen is positive.
XIII. COMMENTS FROM THE COUNTRY OFFICE
After assessing the executing agencies and the youth group with whom they work, MIF specialists from Peru, Chile, and Argentina, have deem this Project viable and necessary. The executing agencies present institutional weaknesses in the areas of financial management and procurement. Specific funds for conducting activities to strengthen these areas will be allocated in the Project.


Annex I: Number of direct beneficiaries
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