
Inter-American Development Bank

PROCUREMENT PLAN FOR BANK EXECUTED OPERATIONS
Country: Haiti Executing Agency:  IDB UDR: IFD/ICS
Project Number: HA-T1331 Project Name: Diagnostic of citizen security and justice institutions and experiences to face situations of fragility, crime, and violence in Haiti

Period Covered by the Plan:  36 months Total Project Amount: $ 210,000
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Select comp Select Proc. Type Goods Included in Firm Cons. RFP Consultant 1: brief description select method Select Cont. Type 1-Mar-16

Component 1 A. Consulting Services: Corporate Procurement (GN-2303-33) Rapid Crisis Impact Assessment (RCIA) on public security and rule of
law for Haiti

$50,000 DC Lump Sum $ 50,000.00 100% $ - 0% 31-Aug-24 1-Sep-24 5 months

DC method was selected since the the consulting firm GI-TOC is the only firm with expertise in
security and justice in Haiti, with an observatory at the local level. This is the only organization in the
security and justice sector with personnel deployed in the field. Given that they would be
elaborating a general diagnosis on the impact of security and justice in Haiti, the experience of this
organization on the subject through the various studies and analyses it has been conducting on the
situation in the country, will allow for economies of scale in the collection of data for the analysis of
the information available to prepare the diagnosis of citizen security and justice in the country. The
Bank has had a relationship with GI-TOC through its participation in one of the special panels on
security presented at the IDB 2024 Assembly, where its president was a keynote speaker sharing
knowledge on security and justice. GI-TOC also participated in the Latin American Security Summit
where the Alliance for Security, Justice and Development was presented in Guayaquil, Ecuador in
2024. Additionally, these consulting services will not exceed the $50,000 threshold for direct
contracting.

Component 1 B. Non Consulting Services Corporate Procurement (GN-2303-33)
Organization of two events: Roundtable to discuss the policy
analytical report and the efforts to build a long-term public security
strategy in Haiti

$60,000 TO Simplified Lump Sum $ 60,000.00 100% $ - 0% 15-Jan-25 1-Feb-25 2 months One event will be held in 2025 and one in 2026

Component 2 A. Consulting Services: Individual Consultant (AM-650)

Call for proposals to identify specific recommendations on how to
design and implement interventions to promote social prevention
programs for vulnerable populations and capacity-building for local
institutions responsible for citizen security

$35,000 ICQ Lump Sum $ 35,000.00 100% $ - 0% 15-Mar-26 1-Apr-26 5 months

Component 2 A. Consulting Services: Individual Consultant (AM-650) Design an online course on how to operate at the territorial level in
contexts of fragility, conflict, and criminal violence

$35,000 ICQ Lump Sum $ 35,000.00 100% $ - 0% 15-Jul-26 1-Aug-26 5 months

Component 2 B. Non Consulting Services Corporate Procurement (GN-2303-33) Organization of workshop $30,000 TO Simplified Lump Sum $ 30,000.00 100% $ - 0% 15-Jun-26 1-Jul-26 2 months

0%
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0%

0%

0%

0%

0%

Prepared by: TOTALS $ 210,000 $ 210,000 100% $ - 0%

(1) Grouping together of similar procurement is recommended, such as publications, travel, etc. If there are a number of similar individual contracts to be executed at different times, they can be grouped together under a single heading, with an explanation in the comments column indicating the average individual amount and the period during which the contract would be executed. For example: an export promotion project that includes travel
to participate in fairs would have an item called "airfare for fairs", an estimated total value od US$5,000, and an explanation in the Comments column: "This is for approximately four different airfares to participate in fairs in the region in years X and X1".

(2) (i) Individual Consultants: ICQ: Individual Consultant Selection Based on Qualifications.  Selection process to be done in accordance with AM-650.

(2) (ii) Consulting Firms: Per Corporate Procurement Policy GN-2303-33, Consulting Firm selection methods for Bank-executed Operations are: Simplified Competitive Selection (SCS) (<=150K);  Full Competitive Selection (FCS) (>150K); Direct Contracting (Justification Required) (DC); and Master Service Agreement Task Order (MSA TO). All Consulting Firm selection processes under this policy must use the electronic module in Convergence.

(2) (ii) Non-Consulting Services: Per Corporate Procurement Policy GN-2303-33, Vendor selection methods for procuring non-consulting services are: Purchasing Card Program (P-Card) (<=10K); Request for Quotation (RFQ) (<=100K); Request for Proposals (RFP) (>100K); Direct Contracting (Justification Required) (DC).
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