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	ENVIRONMENTAL AND SOCIAL MANAGEMENT REPORT (ESMR)

	Operation Name:
	ADEQUATE HOUSING AND URBAN ACCESSIBILITY PROGRAM.
PROPOSED REFORMULATION OF THE ROAD NETWORK, UPGRADE AND EXPANSION PROGRAM

	Operation Number:
	GY-L1031

	1. Operation Details

	IDB Sector
	CSD/HUD

	Type of Operation
	Loan reformulation 

	Impact Categorization[footnoteRef:1] [1:  If the classification is B.13, please indicate level of risk (FI1, FI2, or FI3).] 

	B

	Environmental and Social Risk Rating
	Substantial[footnoteRef:2] [2:  The risk is expected to be Substantial. Assessing each of the risks factors: Cause- the risk level is moderate because the environmental and social risks directly associated with the project are not significant; Contribution- the risk level is substantial because the environmental and social risk associated indirect and cumulative could be high if adequate measures are not in place. As for the Context – the risk is substantial because the legal framework and practice, political and social conflict, cultural context are significant based on previous operations.  As for Performance, the risk is moderate, because although the executing agency has worked with the bank in the past on similar operations, still needs to reinforce its capacity to monitor environmental and social aspects. ] 


	Disaster Risk Rating[footnoteRef:3] [3:  The Disaster Risk Rating applies for Type 1 Risk Scenario (when the project is likely to be exposed to natural hazards due to its geographic location).] 

	Moderate

	Borrower
	Cooperative Republic of Guyana

	Executing Agency
	For Component 1: Ministry of Communities through the Central Housing and Planning Authority (CHPA); and For Component 2: Ministry of Public Infrastructure (MPI) through the Works Service Group (WSG).

	IDB Loan US$ (and total project cost)
	US$66.5M

	Applicable Policies/Directives 
	OP-102; OP-704; OP-761; OP-703 (B.1, B.2, B.3, B.4, B.5, B.6, B.7, B.10, B.11, B.17)

	2. Executive Summary 

	The proposed operation is a reformulation of the original loan “GY-L1031 “Road Network Upgrade and Expansion Program” for USD$66.5 million, as per request of the Government of Guyana. The proposed program has two components: Component 1. Delivery of quality housing and basic infrastructure solutions (US$3027M) and Component 2. Enhancement of urban road network and road safety (US$347.5M). 
Given the nature of the two proposed interventions, it is anticipated that the environmental and social impacts and risks are likely to be mostly local and short term, for which effective mitigation measures are readily available. Therefore, a Category “B” classification has been assigned to the program in accordance with Policy OP-703. The Program’s Disaster Risk Category is Moderate due to the potential risk of flooding. 
[bookmark: _GoBack]Component 2 comes from the original operation and will focus on: (i) civil works; (ii) sustainable urban transport and road safety, and (iii) implementation support and institutional strengthening. An Environmental and Social Impact Assessment (ESIA) was prepared for the original loan[footnoteRef:4]. The following impacts where identified during: (i) construction phase: dust and noise pollution, traffic congestion, reduction in parking, possible impacts on business etc.; and, (ii) operation phase: congestion, increased accidents through speeding, and increased respiratory aggravations from emissions associated with a growth in fossil fuel generated vehicles. A detailed ESMP has been prepared and included in the ESIA. The updated versions of both documents, along with the Social Action Plan and Grievance Mechanism have been reviewed and disclosed prior to Analysis Mission of this reformulated program[footnoteRef:5]. Construction works have not started, and therefore, no environmental or social liabilities needed to be assessed. Component 2 is ongoing and under implementation, therefore, the focus of the ESMR is the analysis and assessment of Component 1, which is the purpose of the loan reformulation.  [4:  The original Loan GY-L1031 was a Multiple Works Road Network Upgrade and Expansion Program, for which the Environmental and Social Impact Assessment (ESIA) of the Sheriff Mandela road was prepared as it was the selected sample for that MW in the original operation. In this reformulation context, the Component 2 will finance the Sheriff Mandela road. ]  [5:  ESIA: Transport component: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-18, Environmental and Social Management Plan: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-19Grievance Mechanism Transport Component: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-21, Social Engagement Plan: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-20. ] 

The key potential Environmental, Social and Health and Safety (ESHS) risks and impacts associated with the reformulation come from the construction and operation of neighborhood infrastructure upgrading under Component 1, mostly in Region 4-Demerara-Mahaica (see map in Annex C). These activities will follow a Multiple Works approach, and as such the Borrower developed an Environmental and Social Management Framework (ESMF) and an ESA for its selected sample, the community of Sophia in Georgetown.[footnoteRef:6]  [6:  Both reports have been disclosed in the Bank’s operation website. ] 

These impacts are expected to be minimal to moderate temporary ESHS risks and potential impacts associated with the construction phase such as: traffic disruption; dust and minimal to moderate air emission and affectation of air quality; impacts on water/soil, especially if waste and hazardous materials are not adequately managed; temporary noise impacts; occupational and community health and safety impacts. In some cases, temporary interruption of the pre-existing and precarious system of evacuation of gray and black water from homes (gutters, ditches, wells) during execution of storm water drainage works, temporal increase of erosion and sedimentation by earth movements (excavations, ditches, fillings, etc.); slope instability; flood risk of works during flood events due to overflow of rivers or streams and / or exceptional rains.

The main social impact during project construction and execution will be the temporary economic losses to small-scale businesses or livestock. To address this impact, a livelihood restoration framework has been prepared. Avoidance, reduction, and mitigation of impacts will be carry out by CHPA to address social impacts. Physical Displacement or Resettlement will be not part of the impacts or activities of the Project.

During the operational phase: the most significant potential ESHS impacts include: i) time-lag between the execution of the networks and the home connections of the water and sewage services that are expected to be executed with specific programs; ii) damage to the works executed due to clandestine connections and inadequate to the networks installed, iii) increase in the amount of effluents injected into the system, produce or increase the contamination of the subsoil and, through this, the watercourses that receive the water flows; iv) potential increase of fixed expenses of the settlers with the payment of the regularized services, taxes and rates that until the moment the majority did not face. An Environmental and Social Management Framework (ESMF) has been prepared for all the program and Environmental and Social Analysis (ESA), including and Environmental and Social Management Plan (ESMP) addressing all these impacts, has been prepared for the sample, the Community of Sophia (see map in Annex C). 
The consultation process for the sample was completed in September, and the final report has been summited. On June 23rd, one consultation meeting was held with leaders of Sophia and seven additional meetings[footnoteRef:7] will take place as agreed with the executing agency to inform the community about the project and its potential and social impacts during the construction and operation phases, and planned mitigation measures and grievance mechanism. The discussion with the community will address concerns and suggestions about the Project as stated in the Stakeholder engagement plan, that will be incorporated in the project design.  [7:  The final date of those meetings is September 24th. ] 


	3. Operation Description 

	The objective of the proposed reformulation is to improve the quality of life in urban and peri-urban Georgetown through better access to adequate housing and basic infrastructure for low-income populations, and through improved accessibility and mobility services. 
Component 1. Delivery of quality housing and basic infrastructure solutions (US$2730M).
a. Affordable and sustainable housing (US$10M).[footnoteRef:8] The subcomponent will finance the delivery of subsidies for core home and home improvement construction, and ultimately contribute to affordable housing solutions for low-income households in the Georgetown area. [8:  This subcomponent is not expected to cause significant environmental and social impacts, and it will follow the good practices already established by CH&PA in a similar program that the IADB is currently executing, GY-L1028 “Sustainable Housing in the Hinterland”: http://www.iadb.org/Document.cfm?id=39870951 ] 

b. Consolidation of existing housing schemes (US$168M). The subcomponent, which will follow a multiple works approach, will finance completion or rehabilitation of infrastructure and services on select housing sites in the Georgetown area. Specific investments will be tailored to local conditions and include: (i) secondary road maintenance and rationalization; (ii) climate-ready drainage; (iii) power and water supply; and (iv) community facilities on earmarked publicly-owned lands that will include gender considerations regarding access and use. The selected sample for this Subcomponent is Sophia. The proposed interventions in the Sophia sample community will consist of the following: (i) 20 km of asphalted concrete roads; (ii) 7 km of reinforced concrete drains; (iii) 6 km of reinforced concrete sidewalks; and (iv) 2 playgrounds/community centers; and v) street lighting[footnoteRef:9]. [9:  Other two potential sites for the interventions have been identified: La Parfaite, Mocha- Arcadia, and Diamond- Grove, however the exact infrastructure has not been determined yet.] 

c. Implementation support and institutional strengthening (US$12M). This subcomponent will finance activities for: (i) project management and monitoring and evaluation for CHPA; and (ii) operations and maintenance training for neighborhood councils in charge of housing sites.
Component 2. Enhancement of urban road network and road safety (US$347.5M). This component will keep two elements from the original program: The Sheriff-Mandela sample project and the Road Safety Action Plan. Institutional support activities will also be maintained.   
1. Expansion and rehabilitation of the Sheriff-Mandela road (US$31M). The component (including US$3M in counterpart financing) will finance civil works from the original operation. 
1. Road Safety Action Plan (RSAP) (US$10.5M). This component is maintained from the original loan. It will fund design of a national RSAP and associated studies, including policy and regulatory recommendations for improved safety systems for Georgetown and the rest of Guyana, especially targeted to address common causes of accidents affecting vulnerable groups.
1. Implementation support and institutional strengthening (US$62.5M). This component (including US$3M in counterpart financing)  will finance Program supervision and management aspects related to Component 2.[footnoteRef:10] [10:  In addition, all administrative, auditing, monitoring and evaluation expenses will be financed through project funds (US$2M).] 


	4. Key Impacts, Risks, and Mitigation Measures 

	The reformulation of the program covers Component 1. Component 2 remains from the original; a complete Environmental and Social Impact Assessment (ESIA) for this Component was prepared in 2013, including an ESMP, and is currently in implementation. However, as stated before no beginning of construction took place as of the time of writing, and therefore, there was no need to assess environmental and social liabilities at this point. ESG has reviewed the updated studies and are in compliance with the IDB policies. The latest version of the ESIA, ESMP, Social Action Plan and Grievance Mechanism have been disclosed under the project website.[footnoteRef:11]  [11:  http://www.iadb.org/en/projects/project-description-title,1303.html?id=GY-L1031 ] 


Component 1, designed as a Multi-works, requires an Environmental and Management Framework (ESMF) for the Executing agency – the Central Planning and Housing Authority (CHPA) of Guyana to operate the program. A sample for the Urban Intervention has been selected: the community of Sophia. The following impacts were identified during the Environmental and Social Analysis of this sample: potential loss of livelihoods, impacts to infrastructure and services, pollution of environment, and risks due to natural hazards.

· Loss of economic livelihoods: During the construction phase, disruption of some informal commercial activities within the communities may potentially occur if vendors’ establishments (often small wooden stands or shacks) need to be moved temporarily to make way for new infrastructure or during construction works. During operation phase, adverse livelihood impacts are not expected. To address these impacts during construction, in the ESA for the Community of Sophia, a Livelihood Restoration Plan (LRP) has been developed. Once the exact location for the activities of the intervention are defined within the Community of Sophia, the Project will identify all affected individuals and businesses, and will perform measures for avoiding, reducing and/or minimizing that impacts, as the options presented in the ESA and ESMF.  Positive Impacts to livelihoods may occur resulting from the proposed interventions such as road and drainage improvements, as well as additional sidewalks that could improve or maintain accessibility of local businesses to community residents. 

· Other social impacts: Concerns of the selected communities for the intervention regarding project execution and potential social damages could arise during the execution of this program. To mitigate these risks, a Stakeholder Engagement Plan and a Grievance Mechanism have been prepared by the CHPA and will be implemented during project construction and operation. With these tools, the program will provide mitigation measures to handle timely and transparent responses to any additional potential social impact that could affected to the community.  Residents could also be affected if assets are accidentally damaged by Program activities, for example accidents involving livestock and Program vehicles/machinery. Adverse livelihood impacts during operations are not expected, since any displacement of economic activities would have already occurred at construction phase. During operations impacts to livelihoods are expected to be positive as it will significantly improve the urban environment in the communities.

· Traffic Disruption: During construction phase, the program activities will generate traffic on local roads from the transportation of materials, workers and wastes associated with construction. This could add to traffic congestion and safety risks in the community. During the operation phase, the consolidation and improvement of infrastructure in the community of Sophia is likely to result in increased occupancy of the scheme over the medium to long term. This will result in an incremental increase in the burden on road infrastructure, potentially causing more damage to roads and increasing traffic congestion. The ESA establishes that the contractor must develop a Traffic Management Plan for the Program Area during the construction phase. The plan must include methods for notification due to road closure, scheduling of deliveries to avoid peak traffic hours, identification of preferred transport routes, and measures to limit congestion and parking.

· Utilities: During construction phase, the Program’s source of power and water for construction activities are not known. If construction work requires use of the local utility networks, this could create temporary impacts on the quality of water and power service in the communities. During the Operation phase, is expected that the CHPA will work with the relevant authorities (Ministry of Public Infrastructure, Guyana Power and Light, Guyana Water Incorporated) to ensure that system capacities are sufficient to meet the needs of newly developed lots in the housing scheme. Nevertheless, there are some additional risks related to the timeline and management capacity of those authorities and/ or public utility companies. The ESA proposes that the CHPA prepares advance notification of any planned interruptions to water and power service as a part of construction activities. If interruptions are of more than momentary duration, provide alternative water and power sources.

· Solid Waste: During construction phase, there will be waste generation coming from the construction debris and waste coming from workers camp could potentially negatively affect the soil, surface and groundwater existing in the community. To address this issue, ESA for Sophia includes a Waste Management Plan that will be developed in detailed by the contractor and supervised by CHPA, and outlines appropriate handling, storage and disposal protocols for solid and human wastes; and hazardous wastes during construction. The final disposal of those will be at the authorized landfill in Georgetown, as agreed with CHPA. The conditions of solid waste management in Sophia are deficient: some residents pay for a private collection service, while others bury or burn trash on their properties. There is no sewage system in Sophia. Many households make use of septic tanks, and others, including many of the squatter households along the drainage canal, use pit latrines. Some households do not have any sanitation infrastructure. To address negatively impacts of solid waste in the infrastructure that will be built under the program, the program has proposed to reinforce the capacity of both the CHPA and City Councils, including improvement on solid waste management (see section on CHPA capacity).  
 
· Sanitation: During construction phase, the works could potentially affect sanitation conditions if excavation or dredging activities disturb contaminated ground, for example in areas adjacent to pit latrines or improperly maintained septic tanks. To avoid contamination coming on soil and groundwater the following mitigation measures will be carry out: (i) avoid periods of heavy rainfall; (ii) contour and minimize length and steepness of slopes; and (iii) employ silt fencing as necessary. During operations phase, the Program might lead to increased occupancy in the Sophia housing scheme. Given the lack of a sewage system, this is likely to increase the need of individual sanitation infrastructure which will add to sanitation risks in the community. Contamination of groundwater from the septic tanks and latrines is also possible. For these activities, the following mitigation measures are proposed: (i) implementation of a drainage canal maintenance program as part of the Program intervention to maintain maximum capacity of canals; (ii) implementation of a community-wide solid waste management program to reduce the amount of waste in drainage canals; (iii) Ensure proper management of Program-generated wastes; and (iv) Reduce Program-related risk of erosion and sedimentation that could compromise drainage canal integrity.

· Air Quality and Noise: During construction phase, noise and vibration is dominated by heavy equipment use. Noise generated by the Program represent a nuisance impact for receptors (people) near the active areas. Noise impacts are likely to be unavoidable, but can be minimized through the following measures as presented in the ESA: (i) limiting the hours of construction (e.g., not working near any noise-sensitive receptors at night); and (ii) limiting construction vehicle idling (which, as noted above, will also reduce air emissions). Implementation of these measures, especially avoiding any construction at night (e.g., 10 p.m. to 6 a.m.), will minimize noise impacts on people. These measures will be included of ESMP to be adhered to by construction contractors as part of their contract requirements.

· Community Health, Safety and Security: Program construction will require the presence of construction workers in Sophia. However, it is not expected that the influx of such workers would pose a risk to community health and safety. Local construction companies will implement the Projects, and it is expected that most workers will be Guyanese nationals originating from the greater Georgetown area. As such, concerns regarding community disruption or introduction of communicable diseases by a foreign workforce are not expected to be an issue. Furthermore, it is expected that workers would commute daily to the work sites and would not be accommodated in Sophia. The biggest potential risk associated with the construction workforce is likely to be the increase in traffic safety risks for current road users. All those risks must be managed via an Community, Health and Safety Management Plan and a Traffic Management Plan, as proposed in the ESA, which outlines safety requirements for all workers, and establish a plan for worker commuting and parking that would minimize risks for the affected community.

· Flooding risk: The Program focuses on low-income communities in Georgetown and surrounding areas – of both the sample and other potential projects for intervention- which is altogether vulnerable to floods and droughts. During construction phase, tropical storms and storm surges could significantly impact construction and result in damage to Program facilities (e.g., damage to facilities and construction equipment). In addition, construction activities such as excavation can result in environmental impacts that can exacerbate the effects of natural disasters (e.g., increased erosion and sedimentation of drainage canals leading to impaired drainage system functioning, potentially causing an increase in inundated areas), for these impacts a Contingency Plan will be included in the ESA and must be followed by the contractors. During operation, the exposure to flood could damage housing and infrastructure, and could also pose a danger to the local population. The program will result in increased occupancy in the Sophia housing scheme over the medium to long term, which represents a larger population that will be exposed to the area’s natural hazard risk. The proposed mitigation measures for operation include the following: i) Enforcement of adequate building codes and adequate land use regulations; ii) reinforcement of sea and river defenses by considering sea level rise (SLR) projections in vulnerable areas – including green infrastructure; iii) drainage canal maintenance program as part of the Program intervention to maintain maximum capacity of canals, v) Installation of mechanical pumping stations to aid drainage of water during high tide and precipitation events; vi) Continued promotion of rain harvesting activities in the new housing developments; and vii) Consider addition of infrastructure to divert storm water run-off to lower-lying, permeable areas to encourage more groundwater recharge.

· CHPA capacity: The ESMF includes an assessment of the capacity of the CHPA to manage the proposed program, and in addition and institutional analysis has been developed for the loan approval. The CHPA has successfully managed similar programs with the IDB in the past: GY-L1019 and the GY-L1028[footnoteRef:12]: They have good capacity to execute and monitor activities related to social aspects such as stakeholder engagement programs and consultation process. However, it is necessary to include reinforcement to monitor this program giving the different range of activities and locations, as well as reinforcing the supervision related to environmental management and flooding risk management. An additional risk is that in the long term, the City councils and Public utilities are the ultimate responsible for the day to day operation and maintenance of the infrastructure developed under the program. For this reason, to ensure sustainability, the ESMF proposed to reinforce the capacity of CHPA with two additional environmental and social specialists (respectively), as well as to sign up agreements with the City Councils and the Ministry of Communities to implement good practices.  [12:  1044/SF-GY and 2102/BL-GY, respectively
] 



	Assessment Requirements 
OP-703 (Environment and Safeguards Compliance Policy): B.3 (Screening and Classification), B.4 (Other Risk Factors), B.5 (Environmental Assessment and Plans Requirements), and Assessment requirements of OP-710 (Involuntary Resettlement Policy), OP-765 (Indigenous Peoples Policy), OP-761 (Gender Equality in Development Policy), and OP-704 (Disaster Risk Management Policy) as applicable

	The overall operation has been classified as a Category B, in compliance with Directive B.3. In addition, as the proposed Component 1 is proposed as a Multiple works, an Environmental and Social Management Framework has been developed for the program and will be used by CHPA in the execution of this program. The ESMF establishes criteria for project eligibility. 

The aim of the ESMF is to guide the completion of the environmental studies necessary for the development of the projects in the rehabilitation of infrastructure and services on housing sites in the Georgetown area that don’t fall within the sample of projects already approved. They also contain the minimum required content for each project management program necessary for the robust implementation of the program activities, from environmental management programs to stakeholder engagement and environmental education. 

The ESMF explains the process that CHPA will follow for a project to be eligible in the program in the following stages: Project Preliminary Identification (B.3), Preliminary project stage, Project Preparation (Environmental and Social assessments in compliance with B.5), Execution/ Construction and Operation and Maintenance (B.7). The subcomponent has identified the sample for Intervention in community of Sophia, as stated above. The ESMF discusses as well how the executing agency (CHPA) will be reinforced with additional environmental and social officials, to adequately supervise the project execution and the types of institutional arrangements are needed such that the interventions will be sustainable (B.4). For the other projects to be eligible for the program the ESMF establishes the steps to assess the social impacts for upcoming projects, such as “potential livelihood restoration”. The ESMF also addresses the framework to perform a Stakeholder Engagement Plan with the communities of the Program as well as the Grievance mechanism. The purpose of the Stakeholder Engagement Plan is to set out the approach that the Program will follow to implement a two-way engagement and consultation program with stakeholders over the life of the Program and the Grievance Mechanism[footnoteRef:13] will be the procedure to handle the complaints about Project activities.    [13:  A grievance is a complaint that someone has about the activities of the Program. E.g. A specific incident – such as a road accident, property damage or night-time noise; the behavior of workers – such as disrespectful or discriminatory actions; an environmental impact – such as soil contamination, or damage to agriculture; etc.] 


An Environmental and Social Analysis (ESA)[footnoteRef:14] has been prepared for the Community of Sophia in compliance with Directive B.5 which includes the most important environmental and social impacts: potential loss of livelihoods, impacts to infrastructure and services, pollution of environment, and risks due to natural hazards, detailed description of those impacts and mitigation measures have been described in the section above.  [14:  Both the ESMF and the ESA were disclosed on August 17th (OP-102),] 


This program does not trigger the Resettlement Policy (OP-710), as it is not expected to cause involuntary resettlement or physical displacement. The program does not trigger either the Indigenous Peoples policies (OP-765), as stated as one of the exclusion criterion established in the ESMF. Some recommendations on provisions for gender aspects (OP-761), such as the Gender Equality Program are included in the ESMF and will be implemented by the CHPA during the program execution. 

The Classification related to Disaster risk is Moderate, for Type 1 as per the Safeguard screening tool. During the project preparation, it was confirmed that Sophia and all the locations for all other potential interventions are prone to flooding. It is likely that during construction works and perhaps during the execution, the project intervention could exacerbate the risk of flooding (Type 2 – Moderate), and affect vulnerable population in the surrounding areas. For this reason, the ESMF includes a Disaster risk framework to reduce and mitigate the potential negative impacts, during construction and operation, and includes a proposed arrangement of responsibilities. As for the community of Sophia, the ESA includes as well specific mitigation measures for flooding during construction and operation (as described in section 3- Flooding risk). 


	Consultation 
OP-703 (Environment and Safeguards Compliance Policy): B.6 (Consultation); and Consultation requirements of OP-710 (Involuntary Resettlement Policy), OP-765 (Indigenous Peoples Policy), OP-761 (Gender Equality in Development Policy), and OP-704 (Disaster Risk Management Policy) as applicable

	CHPA has held one meeting with Sophia community leaders on Friday, June 23 at 4:00 pm. A total of 26 external stakeholders attended, the following organizations and groups among others attend the meeting:  Sophia Community Action Group, Sophia Community Development Association, Citizen Security Strengthening Program, Farmers Field Community Group among others. In addition, leaders have agreed with CHPA to carry out seven public consultation meeting in different blocks of Sophia to cover all the potential stakeholders. A list of attendance, a report has been recorded and will be recorded for all subsequent meetings, in accordance to the IDB’s consultation requirements.

The executing agency CHPA has submitted for the Bank approval a Stakeholder Engagement Plan proposing the methodology and approach they will use for the engagement with the communities and with the different stakeholders. Is important to note that this consultation process is aimed for the sample Project, Sophia. This plan has been reviewed and approved by ESG and is available on the project website as well: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-17 

The key elements on the Stakeholder Engagement Plan approach include: 
· Identifying all stakeholders who could have an interest in the Project.
· Identifying priority issues with community members. 
· The information that will be provided in the consultation activities include the following: General Information about the project (the CHPA has developed a brochure that will be distributed at the meeting and community leaders will give additional copies to distribute to residents who were not at the meeting) 
· Potential temporary loss of livelihood and mitigation actions
· Potential impacts during the construction phase, and planned mitigation measures
· Discussion on Community Response to the project: concerns/Suggestions about the project
· Grievance Mechanism for the Program. 
· Other matters raised
Five (5) public consultations were held with the nine (9) respective regularized sections of Sophia and this process and the objectives of the consultations were to provide information, explain the impacts and mitigation measures of the project, answer questions and obtain stakeholders input on issues and concerns to be addressed in project development, planning and implementation. CHPA facilitated the consultation, which was led by the Agency‟s Community Development Department and supported by the Projects Department and other staff. Several people (male and female) attended the meeting and had the opportunity to address their concerns and obtained the answers and clarification in regards the Projects

A final report has been summited with the summary of each meeting. The ESMF does not require consultations.  

	Information Disclosure 
OP-703 (Environment and Safeguards Compliance Policy): B.5 (Environmental Assessment and Plan Requirements) and Information Disclosure requirements of OP-710 (Involuntary Resettlement Policy), OP-765 (Indigenous Peoples Policy), OP-761 (Gender Equality in Development Policy), and OP-704 (Disaster Risk Management Policy) as applicable;
OP-102 (Access to Information Policy)

	As described above, the Component 1 is a Multiple works, and as such the following documents have been disclosed in the project website:  Environmental and Social Management Framework: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-16, the Environmental and Social Analysis prepared for the sample project Sophia: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-15; and its Stakeholder engagement plan: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-17. 

In addition, the executing agency will disclose in their project website both studies: The stakeholder engagement plan: http://chpa.gov.gy/images/PDF/Sophia1.pdf and the ESA for Sophia: http://chpa.gov.gy/images/PDF/Sophia.pdf

As for the Component 2 - Enhancement of urban road network and road safety, the four relevant most recent studies have been disclosed as well: the Environmental and Social Management Framework that includes the Environmental and Social Impact Assessment for Sheriff Mandela: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-18, the Environmental and Social Management Plan for the Sheriff Mandela road, that was updated: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-19, the Social Engagement Plan: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-20 and the Grievance Mechanism: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-21 


	Environmental and Social Impacts and Risks and Mitigation Measures
OP-703 (Environment and Safeguards Compliance Policy): B5 (Environmental Assessment Requirements), B9 (Natural Habitats and Cultural Sites), B10 (Hazardous Materials), B11 (Pollution Prevention and Abatement), and B12 (Projects Under Construction)
OP-710 (Involuntary Resettlement Policy)
OP-765 (Indigenous Peoples Policy)
OP-704 (Disaster Risk Management Policy)
OP-761 (Gender Equality in Development Policy)

	Given that the program modality is a multiple works, and in compliance with B.5 -Environmental Assessment requirements, an ESMF and ESA for the community of Sophia were developed. As it is representative of the type of urban interventions that will be developed it include the following: i) asphaltic concrete roads; ii) reinforcement of drainage systems iii) reinforce concrete sidewalks; iv) construction of playgrounds/community centers; v) street lighting.
The ESMF has been prepared based on the environmental and social impacts identified for these interventions that are expected to be minimal to moderate, as well as temporary ESHS risks and potential impacts associated with the construction phase: traffic disruption; impacts on water/soil, especially if waste and hazardous materials are not adequately managed (triggering Directive B.10 on Hazardous Materials), dust and minimal to moderate air emission and affectation of air quality; temporary noise impacts; occupational and community health and safety impacts. In some cases, temporary interruption of the preexisting and precarious system of evacuation of gray and black water from homes (gutters, ditches, wells) during execution of storm water drainage works, temporal increase of erosion and sedimentation by earth movements (excavations, ditches, fillings, etc.); slope instability; flood risk of works during flood events due to overflow of rivers or streams and / or exceptional rains.  

During the operational phase the most significant potential ESHS impacts include: i) time lag between the execution of the networks and the home connections of the water and sewage services that are expected to be executed with specific programs; ii) increase in the amount of effluents injected into the system, produce or increase the contamination of the subsoil and, through this, the watercourses that receive the water flows; iii) contamination of groundwater from the septic tanks and latrines is also possible as more individual sanitation infrastructure which will add to sanitation risks in the community, iv) increase exposure to flood could damage housing and infrastructure, and pose a danger to the local population as a result from increased occupancy in the community over the medium to long term, iv) potential increase of fixed expenses of the settlers with the payment of the regularized services, taxes and rates that until the moment the majority did not face. Most of these impacts are related to B.11 Pollution prevention and Abatement. 

The program is not triggering B.9 Natural Habitats and Cultural sites, because based in the analysis of the sample, there is not affectation of natural habitats and given the fact that all the interventions are located in urban areas. In addition, in the ESMF, it is included as a criterion of exclusion for new upcoming project that the location of the settlement is not within or adjacent to critical natural habitat. The program does not trigger directive B.8 Transboundary impacts nor B.12 Projects under construction. 

Expected social impacts prior and during construction include possible presence of people living/working on the selected sites and preexisting facilities within all selected sites, specifically under the finance of civil works, including expansion and rehabilitation, construction of sidewalks, bikeways and streets, shoulder widening, construction and rehabilitation of bridges and culverts, which could lead to temporary economical displacement due to the construction of the facilities.

During the operation phase, the following social impacts could take place: i) potential situations of social conflict between the beneficiary population or between the beneficiary population and those who have physical proximity but are not beneficiaries of the program. The causes may be diverse but the result indicates the need to rethink the problem by seeking new forms of inter-neighborhood social integration, ii) Potential social hierarchization of the intervened neighborhood, which entails an increase in the value of property and of local taxes not possible to face by low-income neighbors. The Stakeholder Engagement Plan and Grievances Mechanism Program prepared by CHPA will allow to handle these issues during construction and operation phases. 

As stated above, the program does not trigger the following policies: i) OP-710 (Involuntary Resettlement Policy), ii) OP-765 (Indigenous Peoples Policy). As for OP-761: Gender Equality in Development, the Stakeholder Engagement Plan recommends women’s group engagement during the process of consultation. The Youth Civil Society Action Group & CAC, which has a strong focus young women’s empowerment is included as major stakeholder. For all other consultation processes, the ESMF establishes the Gender Equality program, that not only sets the basis for strong engagement of women in the consultation process but also during the project execution.

With respect to the Disaster Risk Policy (OP-704), the ESMF has included a framework for Disaster risk, to identify and assess disaster risk in the upcoming interventions. Although the framework is mostly focused on flooding risk, it proposes mitigation measures with plans, preparedness, responsible parties and monitoring. In addition, the ESA identifies the risks of flooding for the interventions in Sophia, and includes the impacts during construction and operation, for which mitigation measures are proposed including: i) implement a preventive maintenance program for the existing drainage canal system, ii) design and construct infrastructure with the capacity to occasionally endure water excess from periodic flood events, iii) reinforce existing and new flood control infrastructure with green infrastructure measures, iv) implement storm-water management activities for the Program; among others. 

The impacts and mitigation measures for Sophia and are related to the following issues: i) Loss of economic livelihoods, ii) Traffic Disruption, iii) Utilities: iv) Solid Waste, v) Sanitation, vi) Air Quality and Noise vii) Community Health, Safety and Security, viii) Flooding risk and ix) CHPA capacity. 

To mitigate social impacts the Sample has a Livelihood Restoration Plan, Stakeholder Engagement Plan and Grievance Mechanism Program. To mitigate the impacts of losing of economic livelihood, a Livelihood Restoration Plan (LRP) was defined to identify potentially affected cases and establishing measures to compensate, and/or restore the temporally small- scale economic losses in the economic activities. The final version of the LRP will be available prior the beginning of works as it is established in the Legal Conditions – Annex B. 

The CHPA has designed and put in place for a Stakeholder engagement plan that allows to gather the opinions from the community regarding the specific project interventions and potential impacts, and the people affected by its execution, such that it will allow to receive feedback  to improve the activities of the Project. Finally, a Grievance Mechanism is currently in place to address the complaint of the people and as a mechanism to avoid social complaints solving social issues in an early stage.

	Noninvestment Lending and Flexible Lending Instruments 
OP-703 (Environment and Safeguards Compliance Policy): B.13 (Noninvestment Lending and Flexible Lending Instruments)

	· Not applicable (N/A)

	Livelihoods and Resettlement
OP-710 (Involuntary Resettlement Policy)

	This program does not trigger the Resettlement Policy (OP-710), as it is not expected to cause involuntary physical resettlement.

	Indigenous Peoples 
OP-765 (Indigenous Peoples Policy)

	· N/A

	Gender Equality 
OP-761 (Gender Equality in Development Policy)

	The Sample Project assessed does not have an analysis of the particular impacts based on gender. The ESMF as well as the ESMP will be reinforced with guidelines regarding equal participation of men and women, especially during the consultation and the stakeholder engagement process of the new upcoming projects. In addition, the ESMF includes measures related to job creation and reinforcement of capacity, giving priority to local population and stimulating women participation. 

	Disaster Risk Management 
OP-704 (Disaster Risk Management Policy)

	Given the exposure of the project location to natural hazards, the safeguard toolkit screening classified this program as Moderate risk – Type 1. For this reason, and given the approach of the program – providing resilient urban infrastructure, the project team decided to carry out a Disaster Risk Assessment for the project of the sample, which is included in the ESA for Sophia. 

As for Type 2, as described in the Environmental and Social Analysis for Sophia, there is a risk of exacerbating the risk of the flooding: for instance, during construction, excavation can result in environmental impacts that can exacerbate the effects of natural disasters (e.g., increased erosion and sedimentation of drainage canals leading to impaired drainage system functioning, potentially causing an increase in inundated areas). On the other hand, during operation increased occupancy in the Sophia housing scheme over the medium to long term, which represents a larger population that will be exposed to the area’s natural hazard risk. Mitigation measures have been included for the impacts identified in the sample – as part of the Disaster risk framework for the sample, and for all other projects upcoming in the program a Disaster risk framework for flooding was prepared. 

	Supervision
OP-703 (Environment and Safeguards Compliance Policy): B.5 (Environmental Assessment and Plans Requirements) and B.7 (Supervision and Compliance)
OP-710 (Involuntary Resettlement Policy)
OP-765 (Indigenous Peoples Policy)
OP-704 (Disaster Risk Management Policy)
OP-761 (Gender Equality in Development Policy)

	The CHPA will be responsible to ensure the compliance of environmental and social aspects related to the execution and supervision financed by the Program, following all the requirements and guidelines included in the ESMF. The ESMF establishes the protocols for monitoring and supervising projects in the various stages of the project cycle in the program that the CHPA should follow. In addition, the ESMF includes recommendations regarding reinforcing the capacity in terms of ESHS and its team to achieve a successful ESHS monitoring and supervision. 

The ESMF still needs to include the necessary tools that will be used by CHPA to supervise the different environmental and social aspects once a project has been approved. 

The CHPA must report to the Bank on compliance by means of an Environmental and Social Compliance Report (ESCR) every 6 months throughout its execution. In addition, the Bank will carry out supervision missions to verify compliance with the Program of Policies and Directives applicable, in accordance with OP-703 B7. Given the scope of the program, additional monitoring and supervision aspects might be considered for the Bank’s oversight, especially regarding OP-704, as well as all aspects related to the Grievance mechanisms and Stakeholder engagement plan established in the ESMF.

	5. Environmental and Social Requirements 

	In order to meet the requirements of the Bank’s Environmental and Social Safeguard Policies, the CHPA will comply to the satisfaction of the Bank with the ESHS contractual terms and conditions set forth in Annex B. These terms and conditions can only be modified with the prior written consent of the Bank, including clearance by ESG. These include (i) conditions prior (CPs) to Board and/or OPC; (ii) standard conditions for implementation of the ESHS Plans and measures as well as reporting and supervision requirements; (iii) conditions that address key risks and impacts; (iv) conditions to be included in the Operating Manual; (v) definitions. These conditions and definitions will be incorporated into the Loan Agreement and as such the Borrower is legally bound to comply with these conditions.

Prior to distribution to the IDB Board of Executive Directors, the following conditions must be satisfied: 

i. The CHPA must submit to the Bank to review and non-objection the following documents: i) the revised versions of the ESA for the project sample and final version of the ESMF to be included in the operating manual (including the tools for screeinigscreening and supervision), ii) the report on meaningful consultation done for the sample project. 


	6. Summary of Compliance with IDB Safeguard Policies 

	See Annex A.
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IDB Environmental and Social Management Report (ESMR)
Annex A. Summary of Compliance with IDB Safeguard Policies[footnoteRef:15] [15:  Please note that ESG is working on preparing a compliance checklist.] 

	Policies / Directives
	Applicable Policy / Directive Aspect
	Compliance Status and Rationale with Policy / Directive Requirements
	Requirements / Actions / Plans

	OP-703 Environment and Safeguards Compliance Policy

	B.2 Country Laws and Regulations
	Preparation of an Environmental and Social Impact Assessment 

Compliance with National Legislation – Guyana Environmental Protection Act

National and local permits and licenses
	Compliance expected during the Program Implementation: The project sample still not have an Environmental and Social Analysis approved by the EPA. 
The Environmental Protection Agency (EPA) advocates the preparation of Environmental and Social Analysis to mitigate environmental impacts of a program. Further the ESA along with the Environmental and Social Management Plan (ESMP) must ensure that proposed procedures, actions and measures identified are not just a statement of goodwill by the company/developer but that they will be effectively implemented. The ESMP is mandated to identify feasible and cost-effective measures to reduce potential significant adverse environmental impacts.
Permits and licenses applicable to the program will be obtained during program execution, according to project legislation. 
For the rest of projects eligible for the program, all national and local procedures applicable to the program are included in the ESMF. 

	The executing agency must obtain all licenses and permits, including the ESA for the Project sample, and for each of the upcoming Project of the program, prior the beginning of Works. 

	B.3 Screening and Classification
	Screening and classification of the operation 
	Full compliance.  The program has been classified as a Category B, once during the due diligence it was confirmed its limited environmental and social impacts, for which mitigation measures have been identified and designed.  
The project in the sample has been classified and the program has an ESMF that sets up the classification of the additional projects. 
The eligibility criteria would be established excluding Category A projects – classified as significant and irreversible impacts - to be financed by the program, as well as sites located within or near protected areas, resettlement, or affectation to indigenous people. 
 
	Supervision and classification of the remaining eligible projects for the program (70%). 

	B.4 Other Risk Factors
	Institutional capacity
Long term sustainability of works

	Compliance expected through specific conditions. Conditions are established prior to first disbursement the borrower – the CHPA must ensure to have the internal capacity at the project level and at the city council level to ensure an appropriate management and supervision of environmental and social aspects associated to the projects to be financed by the program. The program will finance the reinforcement of capacities of CHPA to ensure that it has enough E&S specialists and technical capacity required. 
A second risk results from the operation and maintenance of the works or infrastructure that the CHPA will build. The operation and maintenance of the works are the responsibility of the City Council, which is supervised by a Direction/ Division under CHPA, Department of Communities. To mitigate this risk, the program will strength the capacity of the Ministry of communities, as well as de NDC.
	Prior to first disbursement the CHPA must reinforce its E&S capacity to execute and supervise the program
Strengthening the capacity of the Ministry of Communities, as well as that of NDCs as stated in the ESMF

	B.5 Environmental Assessment and Plans Requirements
	ESA and ESMF
	Compliance expected to be achieved through specific conditions established in the legal documents 
The Environmental and social Analysis was prepared for the project sample, in accordance to the National legislation and the IDB policies. 
A Environmental and Social Management Framework was prepared for the program to ensure the elaboration of Environmental and Social assessments with their respective plans required for each of the projects eligible for the program.

	The final versions of ESA, ESMP and ESMF must be prepared prior to OPC distribution, those versions must include any relevant input resulting from the public consultation that will take place in Sophia. 
For other projects eligible by the program, a clause regarding the compliance requirements must be included in their respective bidding documents. The executing agency must have the Bank’s non-objection for those documents prior beginning of works. 

	B.5 Social
Assessment and Plans Requirements
	Loss of livelihoods 

	Compliance expected during program implementation: The project Sample has identified potential loss of livelihoods – economic displacement that would take place, most likely during construction phase. To mitigate this risk during the project execution, the ESA proposed to develop a Livelihood Restoration Plan (LRP) identifying potentially affected cases and establishing measures for avoidance, compensation, and/or restoration activities as required.
Incorporate requirements for local employment in construction and maintenance contracts.

For all other projects to be executed under the program the ESMF, the CHPA must provide a Framework for Livelihood Restoration in case it is possible to affected economically to small scale businesses and/or activities. 

The Consultation process will include the impact and potential alternatives for  mitigation measures proposed. 
	CHPA must submit to the bank  the final livelihood restoration plan (LRP) for the sample once the exact details of the Program interventions in Sophia become available prior beginning of works.
CHPA to comply with requirements regarding Livelihood Restoration Framework during the program execution. 



	B.6 Consultation (including consultation with affected women, indigenous persons, and/or minority groups)
	Meaningful Consultation with affected parties
	
Full compliance: The Stakeholder engagement plan that they are using to reach out all parties has been disclosed and approved by the IADB: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-17.  The guidelines for consultation process for all other projects under the program are established as part of the ESMF that the CHPA will implement. 
CHPA has submitted the Report on the Consultation Process that has been taken during the months of August and September. The findings of this report must feed the ESA and the ESMF. 
The agenda of the public consultation was:
· General Information about the Project   
· Impacts on livelihood 
· Potential impacts during the construction phase, and planned mitigation measures 
· Grievances mechanism
· Discussion on Community Response to the project: concerns/Suggestions about the project
	CHPA to provide final report on consultation to the IADB prior OPC. 
CHPA commits to comply with requirements regarding Stakeholder engagement during the program execution. 


	B.7 Supervision and Compliance
	Monitoring and Supervision 
	Compliance expected during the Program Implementation
Report requirements are included in the contract. The Bank will perform supervision missions, and will receive a monitoring report bi-annually, where they will follow up on the compliance of the ESMP proposed for the project sample and on the guidelines established in the ESMF. 
	

	B.8 Transboundary Impacts
	N/A
	This operation won’t have transboundary impacts. 
	N/A

	B.9 Natural Habitats
	N/A 
	The program won’t have interventions in Natural Habitats as it Is a condition for project’s eligibility financed by the program.
	N/A 

	B.9 Invasive Species
	N/A
	The program is not expected to have invasive species. 
	N/A

	B.9 Cultural Sites
	N/A
	The program won’t have intervention in Cultural sites
	N/A

	B.10 Hazardous Materials
	Hazardous materials production during construction phase.

 
	Compliance expected during the program implementation. In the ESA of the Project sample, one of the recommendations is putting in place a Project Spill prevention, control and Countermeasures (SPCC) Plan. This plan will be incorporated by the proposal of the Contractor and, CHPA must ensure that all requirements are included there are implemented.  
For other projects included in the program, the ESMF outlines the minimum sections that the new ESA must have and for the mitigation measures includes a SPCC during construction. 
	Spill prevention, control and Countermeasures (SPCC) Plan must be followed by the Contractor and will be incorporated in its ESMP. CHPA will monitor the execution of this plan. 
For the new projects, CHPA must follow the guidelines established in the ESMF. 


	B.11 Pollution Prevention & Abatement
	
Solid Waste production, management of air pollution, noise and impacts to Surface, groundwater, Community service and infrastructure. 



	Compliance expected to be achieved during program implementation. 
As stated above in Section 4, the project sample has the potential of causing temporary negative environmental impacts in soil, air, and surface and groundwater (resulting for construction works – potential risks of spills, noise and traffic from the transportation of materials), and effects in sanitation conditions if excavation or dredging activities disturb contaminated ground- for instance in adjacent areas to pit latrines. 
With regards to flora and fauna, given that Sophia is in an anthropized area, it is not expected that the program causes significant negative effects. Moreover, is one of the eligibility criterion of the program. 
For the rest of projects in the program, environmental and social management following the specifications and guidelines included in the ESMF, on the minimum requirements for ESA Contents. 
 
	The CHPA will be responsible for the inclusion of all relevant E&S management plans are in the bidding documents and for the supervision of the contractor’s work.



	B.12 Projects under Construction
	N/A
	The operation is not under construction
	N/A

	B.13 Noninvestment Lending and Flexible Lending Instruments
	N/A
	The operation is not an FI or CCLIP.
	N/A

	B.14 Multiple Phase and Repeat Loans
	N/A
	The operation is not a multiple phase or repeated loan. 
	N/A

	B.15 Co-financing Operations
	N/A
	The operation is not co-financed. 
	N/A

	B.16 In-Country Systems
	N/A
	The operation will not rely on Country Systems.
	N/A

	B.17 Procurement
	Bidding documents environmental and socially responsible 
	Compliance expected to be achieved during the program execution. 

	Environmental and Social requirements shall be included in the bidding documents and in contracts with construction firms and operators. 

	OP-704 Natural Disaster Risk Management Policy

	A.2 Analysis and management of Type 2[footnoteRef:16] risk scenario [16: 
] 

	Type 1: Moderate
Type 2: Moderate
	Compliance expected to be achieved during Program implementation. 
Given the location of the Project sample and other expected locations for the interventions, it is anticipated that they will be exposed to flooding risks; for this reason, the operation has been classified as Moderate risk. 
In addition, it is expected that the project does not exacerbate the risk of flooding in the communities if the adequate mitigation measures proposed in the ESA and in the ESMF are in place. 
With regards to other projects expected to be financed by the program, the ESMF includes a Disaster Risk Framework focused on flooding risks that assess potential impacts from flooding during construction and operations and proposes mitigation measures. 
	The CHPA will follow the mitigation measures proposed in the ESA and in the ESMF for new Projects coming to the Program for financing. 


	A.2 Contingency planning (Emergency response plan, Community health and safety plan, Occupational health and safety plan)
	Mitigation measures during construction and operation   
	The Environmental and Social Analysis for the project sample includes several mitigation measures that will be considered during the project construction and operation to avoid additional flooding risks. Those measures wil be taken into account by the contractors when building the road and must be incorporated in the Emergency Response Plan submitted by the contractors. 

	The Contractors are responsible to incorporate the proposed measures in their proposal of Environmental and Social management plan for Construction; however, CHPA must monitor that those measures are included and put into practice. 
During execution CHPA must work on the arrangements with the City councils and relevant agencies to include measures related to operation and maintenance.  

	OP-710 Operational Policy on Involuntary Resettlement

	Resettlement Minimization
	N/A
	N/A
	N/A

	Resettlement Plan Consultations 
	N/A
	N/A
	N/A

	Impoverishment Risk Analysis 
	N/A 

	N/A
	N/A


	Resettlement Plan and/or Resettlement Framework Requirement
	N/A
	N/A
	N/A

	Livelihood Restoration Program Requirement 
	N/A
	N/A
	N/A

	Consent (Indigenous Peoples and other Rural Ethnic Minorities)
	N/A 

	N/A
	N/A


	OP-765 Operational Policy on Indigenous Peoples

	Sociocultural Evaluation Requirement  
	N/A
	The Project does not have any affectation to indigenous peoples, since the interventions are in urban areas.
	N/A 

	Good-faith Negotiations and proper documentation
	N/A
	N/A
	N/A

	Agreement with Affected Indigenous Peoples
	N/A
	N/A
	N/A

	Indigenous Peoples Compensation, and Development Plan or Framework requirement
	N/A 

	N/A
	N/A


	Discrimination Issues 
	
	N/A
	N/A

	Transborder Impacts 
	N/A
	N/A
	N/A

	Impacts on Isolated Indigenous Peoples 
	N/A
	N/A
	N/A

	OP-761 Operational Policy on Gender Equality in Development

	Consultation and effective participation of women and men
	Women’s group engaged in consultation 
	Compliance expected to be achieved during Program implementation: 
The Stakeholder Engagement Plan recommends women’s group engagement during the process of consultation. The Youth Civil Society Action Group & CAC, which has a strong focus young women’s empowerment is included as major stakeholder. 
For all other consultation processes, the ESMF establishes the Gender Equality program, that not only sets the basis for strong engagement of women in the consultation process but also during the project execution. 
	CHPA responsible to follow recommendations and plans related to gender in the ESMF.

	Application of safeguard and risk[footnoteRef:17] analysis [17: 
] 

	Gender sensitive Impact Assessment
	Compliance expected to be achieved during Program implementation. 
: 
The ESMF includes a section on Gender Sensitive Impact assessment to evaluate in the different project phases how women group could be potentially negative affected by the project and how the executing agency could implement measures to reduce and mitigate these impacts.
	CHPA responsible to follow recommendations and plans related to gender in the ESMF.

	OP-102 Access to Information Policy

	Disclosure of relevant Environmental and Social Assessments[footnoteRef:18] Prior to Analysis Mission, QRR, OPC and submission of the operation for Board consideration[footnoteRef:19] [18: 
]  [19: 
] 

	Disclosure of relevant Environmental and Social Assessment 
	Full compliance achieved. The ESA (including its ESMP) and the ESMF have been published in the IADB project website: http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-15; and  
http://www.iadb.org/Document.cfm?id=EZSHARE-1792205336-16; respectively. 


	Environmental and Social Analysis Disclosure. 

	Provisions for Disclosure of Environmental and Social Documents during Project Implementation
	The Final versions of the ESA, including the ESMP and the ESMF must be disclosed prior OPC.
	
	The final versions of the ESA, PGAS and ESMF, including the report on consultation prepared by the CHPA will be public prior to OPC. 






Annex B. ESHS Legal Requirements 

	Section II. Multiple Works (MWs) and Financial Intermediaries 

	“A. ESHS Conditions of the Loan Agreement.”
“The following ESHS conditions are required to be fulfilled to the satisfaction of the Bank and will be included in the Loan Agreement in order to comply with the Bank’s ESHS Safeguard Policies.”

	 “2. Conditions to be met prior to the disbursement of Component 1 of the Loan:” 
i. The CHPA shall present evidence of compliance with the Environmental and Social Analysis (ESA) and Environmental and Social Management Framework (ESMF) in accordance with their respective schedules, including completing any actions and presenting any deliverables required under these ESMF plans at a time that precedes the date of the first disbursement of Component 1. 
ii. The CHPA shall present evidence that CHPA has put in place the ESHS governance structure and has the resources required to implement the ESHS requirements, including:  the reinforcement capacity of the Environmental and Social area that supervise the program, as stated in the ESMF developed for the Program. 
iii. The Borrower, through the CHPA, shall present evidence of the approval of the reformulated Project’s Operating Manual (OM), in the terms previously agreed with the Bank, which shall include the ESMF for the Project.

“2. Special Condition Prior beginning of Construction works”
For Component 1, the CHPA shall have presented to the Bank for Non-objection and disclosure the Final Livelihood Restoration Plan (LRP) for the Community of Sophia – the program sample. The CHPA must present evidence that the stakeholder mechanism plan includes aspects related to the LRP.  

	“3. Conditions of Execution for Compliance During the Life of the Loan.
i. Throughout the life of the Project, the Executing Agencies, shall implement and comply with the Environmental and Social Management Framework (ESMF) for Component 1, and ESMP for Component 2, and shall cause every contractor, operator or any other person performing the Program related activities to design, build, operate, maintain and monitor all activities in accordance with the ESMF, integrated in the POM. The Executing Agencies shall also implement the Environmental, Social, Health and Safety Action Plan (ESHS) for the corresponding subproject. 
ii. Any substantive changes to the ESMF, ESMP provisions or ESHS Plans referred to herein shall be in writing and approved by the Bank in a manner consistent with the Bank's environmental and social safeguards policies.
iii. The CHPA/the WSG shall not, without the prior written consent of the Bank, engage in any of the following activities with respect to this operation: i) Cat A projects, ii) Resettlement activities, iii) Impacts on indigenous peoples, critical natural habitat.
iv. The CHPA/the WSG shall (i) implement Project stakeholder engagement processes to ensure that affected communities are informed and consulted about the progress of the work and the ESHS management of the Project and have access to grievance resolution mechanisms and (ii) disclose any ESHS assessment and management plans with respect to projects included in the subcomponents/ including Livelihood Restoration Plan. 
v. The CHPA/the WSG shall (i) implement Project stakeholder engagement processes to ensure that affected communities are informed and consulted about the progress of the work and the ESHS management of the Project and have access to grievance resolution mechanisms and (ii) disclose any ESHS assessment and management plans with respect to projects included in the subcomponents/ including Livelihood Restoration Plan.
vi. In the event the Bank determines that a Corrective Action Plan (CAP) is required, the CHPA/ the WSG shall submit a CAP, including the corresponding schedule and budget, that is satisfactory to the Bank within thirty days of the Bank’s request. 

	“4. Monitoring, Reporting and Supervision.
For the purposes of monitoring supervision of ESHS compliance, the following requirements shall apply for all Components:
i. The CHPA/The WSG shall prepare and present to the Bank’s satisfaction, a bi-annual ESHS Compliance Report (ESCR), in the form and content agreed upon with the Bank, a biannual progress report of works during the phase of construction works of the program within 60 days of the end of each respective calendar period. 
 
ii. The CHPA/The WSG shall fully cooperate with the Bank, or an ESHS Consultant on its behalf, to carry out Project supervision and prepare supervision reports in order to (i) verify compliance of the implementation of the ESHS requirements for the Project, and (ii) address any ESHS impact or liability which has not been adequately mitigated or compensated; to this end, the CHPA/ the WSG shall allow and collaborate with the Bank and any ESHS Consultant, including requiring and facilitating access to Sub-Project documentation and sites.



	“5.  Definitions. “In relation to the Project and its environmental and social management
· CAP: Corrective Action Plan 
· CHPA: Central Planning and Housing Authority (CHPA) of Guyana
· ESA: Environmental and Social Analysis
· ESCR: Environmental and Social Compliance Report
· ESHS: Environmental, Social and Health and Safety
· ESMF: Environmental and Social Management Framework
· ESMP: Environmental and Social Management Plan
· LRPL Livelihood Restoration Plan 
· MoC: Ministry of Communities
· MPI: Ministry of Public Infrastructure
· OPC: Operations Policy Committee Meeting
· SLR: Sea Level Rise
· WSG: Works Service Group


	“6. ESHS Conditions of the Operating Manual/Credit Regulations (OM-CR).”
“The following ESHS conditions are required to be fulfilled to the satisfaction of the Bank and will be included in the Operating Manual for Component 1, in order to comply with the Bank’s ESHS Safeguard Policies.”
See the conditions included in the last version of the ESMF in the project website: http://www.iadb.org/en/projects/project-description-title,1303.html?id=GY-L1031 


	“7. ESHS Management.”
“5.01: Definition: ESHS Framework or ESMF for the Program and projects contemplated under Components and subcomponents means a set of ESHS systems and commitments including the following elements: (i) policy commitments, (ii) procedures for classifying, evaluating, managing and monitoring environmental and social aspects of Program projects contemplated, (iii) ESHS compliance standards, (iv) the roles, responsibilities and resources for ESHS management, (v) training and capacity building, (vi) reporting and documentation, and (vii) a procedure for continual improvement.” 
“5.02: ESMF: For the Project, the ESMF shall include the following elements and commitments: 
a) “With respect to the design, construction, operation, maintenance and monitoring of Program and all projects and activities contemplated under Components and subcomponents, the CHPA agrees to comply with and ensure that each sub-Borrower and other responsible agency/entity/sub-contractor performing Project related activities complies with: (i) the Bank’s ESHS Safeguard Policies, as well as their respective implementation guidelines,  including: the Access to Information Policy (OP-102), the Environment and Safeguards Compliance Policy (OP-703), and the following, as applicable, The Disaster Risk Management Policy (OP-704); The Involuntary Resettlement Policy (OP-710); The Policy on Gender Equality in Development (OP-761); and the Operational Policy on Indigenous Peoples (OP-765), (ii) the ESHS requirements established by the current national legislation of Guyana; (iii) the ESHS requirements established by the ESMR and all updates agreed to by the Bank; (iv) any specific ESHS plans, including Corrective Action Plans (CAPs).
b) “Not to engage in any activity related to the Program and projects contemplated under Components and subcomponents, without the prior written consent of the Bank, that: (i) have significant adverse impacts on indigenous peoples, their lands, territories or intellectual property; (ii) result in the involuntary resettlement or displacement of subsistence activities of vulnerable groups; (iii) affect critical biodiversity resources or cultural resources; or (iv) otherwise would be considered Category A.” 
c) “Sub-Borrowers (not contemplated under the reformulated operation) shall (i) implement sub-Project stakeholder engagement processes to ensure that affected communities are informed and consulted about the progress of the work and the ESHS management of the sub-Project and have access to grievance resolution mechanisms and (ii) disclose any ESHS assessment and management plans with respect to sub-Projects.” 
d)  “Any substantive changes to the ESHS provisions, ESHS Plans or Operating Manual referred to herein shall be in writing and approved by the Bank in a manner consistent with the Bank's environmental and social safeguards policies.” 
e) “With respect to the Sub-Project the CHPA shall notify the Bank in writing within ten (10) days of any (1) potential or actual material noncompliance with the environmental and social requirements; (2) accidents, incidents or other significant events [e.g. spills, fires, discharges of hazardous substances] related to ESHS aspects; (3) significant actual or imminent social conflicts; (4) ESHS regulatory action [e.g. government inspections and regulatory reports and action, significant changes, judicial and arbitral claims, etc.]; or (5) any new E&S risks and impacts, that may affect the environmental and social aspects of the Sub-Project; in each case such notice shall include actions taken or proposed with respect to such events.”  






Annex C: Map of the project Sample and other potential interventions in the Program
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