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Guyana

Road Network Upgrade and Expansion Program

(GY-L1031)

PROJECT PROCUREMENT PLAN

General information
Country: Guyana 
Borrower: Government of Guyana
Executing agency: Ministry of Public Works and Communication (MPW&C)
Project name: Road Network Upgrade and Expansion Program
Project and loan contract numbers: GY-L1031
Brief description of the project’s objectives and components:

The general objective of the Program is to enhance mobility and safety by reducing vehicle operating costs, travel times and road fatalities. This objective will be achieved through the upgrade, improvement and expansion of the road network.

The expected components of Project are: (i) Civil works. This includes the rehabilitation, improvement and construction of roads, construction of sidewalks, bikeways and streets, shoulder widening, construction and rehabilitation of bridges and culverts, incorporation of bus stops, passing lanes and other features to reduce congestion and improve safety; (ii) Studies. These activities include technical analyses, feasibility studies, environmental and social assessment studies, stakeholder engagement, engineering and road safety designs, and road safety audits; (iii) Sustainable Urban Transportation and Road Safety. This will finance a comprehensive urban transportation study aimed at improving mobility in and around Georgetown. A Road Safety Action Plan would be financed including the studies needed to be developed and the activities to be implemented under the program (iv) Implementation Support and Institutional Strengthening. These activities will be carried out through the hiring of consulting firms that will support the Executing Agency in ensuring the adequate progress and performance of civil works and all contractors. This component will also finance the strengthening of the capacity of the WSG in the areas of transportation planning and evaluation, project management and monitoring, and environmental and social safeguards; and (v) Routine Maintenance management System. This component will finance road maintenance utilizing local counterpart resources. The resources allocated for this component will allow for uninterrupted routine maintenance of the main road network utilizing three-year performance-based lump sum contracts. These contracts will also include the maintenance of Road Safety features for the main road network such as signage and line markings.

Estimated date of project approval by the Board of Executive Directors: June 27, 2012
Estimated date of signature of the loan contract: September, 2012
Estimated date of the final disbursement: September 2017
A. Introduction

The contracting of required consulting services and the procurement of goods and related services financed with the project’s resources carried out by MPW&C will follow the Bank´s procurement policies and procedures, including “Policies for the Selection and Contracting of Consultants financed by the Bank” (GN-2350-9), and “Policies for the procurement of Goods and Works (GN-2349-9) both of March 2011. Procurement activities will follow a procurement plan approved by the IDB as appropriate.

B. Procurement plan

The procurement plan for Road Network Upgrade and Expansion Program covering the first 18 months of the project execution has been agreed between the Bank and MPW&C. The plan, which is summarized in Appendix 1, indicates the procedure to be used for the procurement of goods, the contracting of works or services, and the method of selecting consultants, for each contract or group of contracts. It also indicates cases requiring prequalification; the estimated cost of each contract or group of contracts; the requirement for prior or post review by the Bank; and estimated dates for the publication of specific procurement notices and completion of the contracts included in this project. The procurement plan will be updated annually or whenever necessary or as required by the Bank. The detailed procurement plan is available at:

The Works Services Group

Ministry of Public Works and Communication

Address: Fort Street Kingston, Georgetown
Telephone: (592) 226-0650
Facsimile: (592) 225-2689
The following documents can also be found on the Bank’s website: Project Procurement Information 

C. Project procurement

The following is a general description of the procurement planned for the proposed project.

Works procurement: (i) expansion of the EBDR between Providence and the entrance of Diamond/Grove new housing schemes from two lanes to four,  rehabilitation of the existing two lanes and provision of a northern entrance to Diamond; (ii) construction and expansion of culverts and bridges along the road alignment (iii) construction of sidewalks, medians, parking lanes, bicycle lanes, road shoulders, as needed; (iv) road safety elements such as crossings, bus stops, road marking and signs and road lighting including the along the existing four-lane section and (v) relocation of public utilities.
Project works requiring international competitive bidding (ICB) will be contracted using the standard bidding documents (SBDs) issued by the Bank. Procurement subject to national competitive bidding (NCB) will be undertaken using national bidding documents agreed upon with the Bank.
Procurement of consulting services: Consulting services for the project include: (i) services for supervision of the civil works, as well as, to conduct required technical and environmental supervision, and implementation of the social engagement plan and (ii) design studies with scope including technical, economic, and socio-environmental feasibilities, management plans and detail designs.
The consulting firms to be hired for the project will be selected using the standard request for proposals (RFP) issued by the Bank, or an RFP satisfactory to the Bank in cases where the standard RFP is not applicable. Individual consultants will be selected bearing in mind the provisions established in chapter V of the policy in document GN-2350-9. 

Short lists of consultants for consulting services estimated to cost less than US$100,000 equivalent per contract, may consist entirely of national firms.

Advance contracting and retroactive financing: Retroactive financing for up to six month prior to loan signing would be accepted for project components which have followed the conditions laid out in the loan contract.
D. Bank review of procurement decisions

Unless the Bank agrees otherwise in writing, the contracts for work and the acquisition of goods and services shall be subject to ex-ante review.

Appendix 1

Procurement plan

Country: Guyana 
Borrower: Government of Guyana
Executing agency: Ministry of Public Works and Communication (MPW&C)
Project name: Road Network Upgrade and Expansion Program
Project and loan contract numbers: GY-L1031

Brief description of the project’s objectives and components:

The general objective of the Program is to enhance urban and suburban mobility and safety by reducing vehicle operating costs, travel times and road fatalities. This objective will be achieved through the upgrade, improvement and expansion of the road network.
The expected components of Project are: (i) Civil works. This includes the rehabilitation, improvement and construction of roads, construction of sidewalks, bikeways and streets, shoulder widening, construction and rehabilitation of bridges and culverts, incorporation of bus stops, passing lanes and other features to reduce congestion and improve safety; (ii) Studies. These activities include technical analyses, feasibility studies, environmental and social assessment studies, stakeholder engagement, engineering and road safety designs, and road safety audits; (iii) Sustainable Urban Transportation and Road Safety. This will finance a comprehensive urban transportation study aimed at improving mobility in and around Georgetown. A Road Safety Action Plan would be financed including the studies needed to be developed and the activities to be implemented under the program (iv) Implementation Support and Institutional Strengthening. These activities will be carried out through the hiring of consulting firms that will support the Executing Agency in ensuring the adequate progress and performance of civil works and all contractors. This component will also finance the strengthening of the capacity of the WSG in the areas of transportation planning and evaluation, project management and monitoring, and environmental and social safeguards; and (v) Routine Maintenance management System. This component will finance road maintenance utilizing local counterpart resources. The resources allocated for this component will allow for uninterrupted routine maintenance of the main road network utilizing three-year performance-based lump sum contracts. These contracts will also include the maintenance of Road Safety features for the main road network such as signage and line markings.

Estimated date of project approval by the Board of Executive Directors: June 27, 2012

Estimated date of signature of the loan contract: September, 2012

Estimated date of the final disbursement: September 2017
Address of the executing agency office responsible for the procurement plan:

The Works Services Group

Ministry of Public Works and Communication

Address: Fort Street Kingston, Georgetown
Telephone: (592) 226-0650
Facsimile: (592) 225-2689
APPENDIX 1

Road Network Upgrade and Expansion Program

GY-L1031
October 2012 until March 2014
	Ref. No.


	Description and type 

of  the procurement  contract
	Estimated Contract Cost (US$000)
	Procurement method 

	Review (ex-ante

or

 ex-post)
	Source of financing

and percentage


	Pre-qualifi-cation 

(Yes/No)
	Estimated dates
	Status 
 (pending, in process, awarded, cancelled)
	Comments

	
	
	
	
	
	IDB

%
	Local/ Other

%
	
	Publication of specific procurement notice
	Completion of contract
	
	

	
	WORKS
	
	
	
	
	
	
	
	
	
	

	WK-1
	Sheriff Street – Mandela Avenue Roadway Construction
	24,000
	ICB
	Ex-Ante
	100
	0
	Y
	Oct, 2012
	Jun, 2015
	Pending
	

	WK-2
	East Coast Demerara RMMS
	500
	NCB
	Ex-Ante
	
	100
	N
	Jan, 2014
	Mar, 2017
	Pending
	

	WK-3
	West Coast Demerara RMMS
	500
	NCB
	Ex-Ante
	
	100
	N
	Jan, 2014
	Mar, 2017
	Pending
	

	WK-4
	West Bank Demerara RMMS
	500
	NCB
	Ex-Ante
	
	100
	N
	Jan, 2014
	Mar, 2017
	Pending
	

	WK-5
	Soesdyke – Linden RMMS
	500
	NCB
	Ex-Ante
	
	100
	N
	Jan, 2014
	Mar, 2017
	Pending
	

	
	CONSULTING SERVICES
	
	
	
	
	
	
	
	
	
	

	CS-1
	Sheriff Street – Mandela Avenue Roadway Construction Supervision Services
	1,800
	QCBS
	Ex-Ante
	100
	0
	Short list
	Oct, 2012
	Jun, 2015
	Pending
	

	CS-2
	Feasibility and Design Studies
	1,700
	QCBS
	Ex-Ante
	100
	0
	Short list
	Nov, 2012
	Jun, 2014
	Pending
	

	CS-3
	Road Safety Diagnostic Study
	250
	QCBS
	Ex-Ante
	100
	0
	Short list
	Oct, 2012
	Oct, 2013
	Pending
	

	CS-4
	Sustainable Urban Transportation
	800
	QCBS
	Ex-Ante
	100
	0
	Short list
	Jan, 2013
	Jun, 2015
	Pending
	

	CS-5
	Road Safety Campaign
	200
	QCBS
	Ex-Ante
	100
	0
	Short list
	Oct, 2013
	Oct, 2015
	Pending
	

	
	GOODS
	
	
	
	
	
	
	
	
	
	

	GD-1
	Computer software and hardware
	100
	NCB
	Ex-Ante
	100
	0
	No
	Jan, 2013
	Oct, 2013
	Pending
	

	GD-2
	Technical equipment
	100
	NCB
	Ex-Ante
	100
	0
	No
	Jan, 2013
	Oct, 2013
	Pending
	


� 	Goods and Works: ICB: International competitive bidding; LIB: limited international bidding; NCB: national competitive bidding; PC: price comparison; DC: direct contracting; FA: force account; PSA: Procurement through Specialized Agencies; PA: Procurement Agents; IA: Inspection Agents; PLFI: Procurement in Loans to Financial Intermediaries; BOO/BOT/BOOT: Build, Own, Operate/Build, Operate, Transfer/Build, Own, Operate, Transfer; PBP: Performance-Based Procurement; PLGB: Procurement under Loans Guaranteed by the Bank; PCP: Community participation procurement.  Consulting Firms: QCBS: Quality- and Cost-Based Selection QBS: Quality-Based Selection FBS: Selection under a Fixed Budget; LCS: Least-Cost Selection; CQS: Selection based on the Consultants’ Qualifications; SSS: Single-Source Selection.  Individual Consultants: NICQ: National Individual Consultant selection based on Qualifications; IICC: International Individual Consultant selection based on Qualifications 


� 	In the case of new Policies it applies only for Goods and Works.  In the case Old Procurement Policies it applies for Goods, Works and Consulting Services.


� 	This column “Status” should be used for retroactive procurement and for procurement plan updates.  
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