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Guyana

Road Network Upgrade and Expansion Program

(GY-L1031)

Annual Operating Plan (POA)

Detailed Budget

	Category
	IDB  

(US$ Million)
	GOG 

(US$ Million)
	TOTAL 

(US$ Million)

	1. Civil Works
	58.0
	0
	58.0

	1.1 Sheriff Street - Mandela Avenue Road
	24.0
	0
	24.0

	1.2 Other Civil Works Projects
	34.0
	0
	34.0

	2. Studies
	2.5
	0
	2.5

	3. Sustainable Urban Transport and Road Safety
	0.7
	0
	0.7

	4. Implementation Support and Institutional Strengthening
	4.8
	0
	4.8

	5. Routine Maintenance Management System
	0
	3.0
	3.0

	6. Audit, Monitoring and Evaluation
	0.2
	0
	0.2

	TOTAL
	66.2
	3.0
	69.2


Schedule of IDB Disbursements for First Year
	Categories
	Budget
	2012
	2013

	
	(US$ Million)
	Q4
	Q1
	Q2
	Q3
	TOTAL

	1. Civil Works
	58.0
	0
	0
	4.86
	1.42
	6.28

	1.1 Sheriff Street - Mandela Avenue Road
	24.0
	0
	0
	4.86
	1.42
	6.28

	1.2 Other Civil works Projects 
	34.0
	0
	0
	0
	0
	0

	2. Studies
	2.5
	0
	0.20
	0.20
	0.30
	0.70

	3. Sustainable Urban Transport and Road Safety
	0.7
	0
	0.10
	0.10
	0.05
	0.25

	4. Implementation Support and Institutional Strengthening
	4.8
	0
	0.18
	0.20
	0.20
	0.58

	5. Routine Maintenance Management System
	0.0
	0
	0
	0
	0
	0

	6. Audit, Monitoring and Evaluation
	0.2
	0
	0
	0
	0.01
	0.01

	Total
	66.2
	0
	0.48
	5.36 
	1.98
	7.82


Schedule of IDB Disbursements Over Project Life
	Categories
	Budget
	Year

	
	(US$ Million)
	1
	2
	3
	4
	5

	1. Civil Works
	58.0
	6.28
	8.86
	16.86
	12.00
	14.00

	1.1 Sheriff Street - Mandela Avenue Road
	24.0
	6.28
	8.86
	8.86
	0
	0

	1.2 Other Civil Works Projects 
	34.0
	0
	0
	8.00
	12.00
	14.00

	2. Studies
	2.5
	0.70
	1.50
	0.30
	0
	0

	3. Sustainable Urban Transport and Road Safety
	0.7
	0.25
	0.15
	0.10
	0.10
	0.10

	4. Implementation Support and Institutional Strengthening
	4.8
	0.58
	1.22
	1.00
	1.00
	1.00

	5. Routine Maintenance Management System
	0.0
	0
	0
	0
	0
	0

	6. Audit, Monitoring and Evaluation
	0.2
	0.01
	0.025
	0.035
	0.025
	0.105

	Total
	66.2
	7.82
	11.755
	18.295
	13.125
	15.205


Schedule of Program Disbursements Over Project Life
	Categories
	Budget
	Year

	
	(US$ Million)
	1
	2
	3
	4
	5

	1. Civil Works
	58.0
	6.28
	8.86
	16.86
	12.00
	14.00

	1.1 Sheriff Street - Mandela Avenue Road
	24.0
	6.28
	8.86
	8.86
	0
	0

	1.2 Other Civil Works Projects 
	34.0
	0
	0
	8.00
	12.00
	14.00

	2. Studies
	2.5
	0.70
	1.50
	0.30
	0
	0

	3. Sustainable Urban Transport and Road Safety
	0.7
	0.25
	0.15
	0.10
	0.10
	0.10

	4. Implementation Support and Institutional Strengthening
	4.8
	0.58
	1.22
	1.00
	1.00
	1.00

	5. Routine Maintenance Management System
	3.0
	0
	0.70
	1.00
	1.00
	0.30

	6. Audit, Monitoring and Evaluation
	0.2
	0.01
	0.025
	0.035
	0.025
	0.105

	Total
	69.2
	7.82
	12.455
	19.295
	14.125
	15.505
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1.1

Sheriff Street - Mandela Avenue 

Road

 - Procurement

 - Construction

 - Post Construction

Other Civil Works Projects 

1.2

 - Procurement

 - Construction

 - Post Construction

2

Studies

 - Procurement

 - Provision of Services

3

Sustainable Urban Transportation 

and Road Safety

 - Procurement

 - Provision of Services and 

Campaign

4

Implementation Support and 

Institutional Strengthening

 - Procurement

 - Provision of Services

5

Routine Maintenance Management 

System and Road Safety Works

 - Procurement

 - Maintenance

6

 Audit and Evaluations

2013

2014

2015

2016

2017


The Executing Agency (EA) shall submit to the satisfaction of the Bank, within thirty (30) days prior the conclusion of each calendar year during the execution of the Program, the corresponding AOP for the next year. This AOP shall include the report of the performed activities corresponding to the previous year and the proposed activities for the following year. The AOP shall include as a minimum, the following: (i) a report on the status of execution of the Program for each component; (ii) the procurement plan for the acquisition of works, goods and services, as well as the procurement plan for consultancy services including budget and disbursement projections; (iii) the accomplishment of goals and outcomes of the Program; (iv) progress in meeting results indicators for each component of the Program in accordance with the Results Matrix of the Program; (v) problems raised; and (vi) solutions taken. The AOP shall be prepared in accordance with the guidelines previously agreed with the Bank. The AOP for the first year of execution of the Project shall be presented as part of the initial report.

